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Leading through lockdown – You’re not alone!

Tegwen Ellis takes up the position as Chief Executive of the National 
Academy for Educational Leadership following 15 months as the Assistant 
Director for Leadership Development and Quality Assurance with the 
Leadership Academy. She started her teaching career in 1988 and during 
that time has taken on various leadership roles including performance 
management advisor, HLTA assessor and national moderator, peer 
assessor role with Estyn and more recently held a position on the 
Leadership Academy’s shadow Board.

In 2017, Tegwen was the chair of the Executive Committee for the Urdd 
Eisteddfod in Pencoed and celebrates her love for the Welsh language, 
Wales and its culture whenever possible.

On April 1st I started my new post 
as Chief Executive of the National 
Academy for Educational Leadership.  
It was not as I had envisaged my 
first day, week or month to be at all, 
remote working from home during 
a global pandemic and a national 
lockdown policy.

The Leadership Academy has 
understandably had to pause 
much of its core business. This has 
included the endorsement process, 
quality assurance, the innovation 
pathway and much of its research 
and evidence collection processes. 
However, from adversity comes 
opportunity and it has meant 
developing new and innovative 
ways to develop professional 
collaboration and system leadership 
amongst the thirty Associates as well 
as offering system wide support. 

As a strategic partner in the “Stay 
Safe -Stay Learning” advice the 
Leadership Academy through 
its Associates and staff have 
contributed to documentation which 
offers support and guidance to 
headteachers, governors, teachers 
and support staff.  This guidance is 
offered to support all our schools 
at a very difficult and extremely 
challenging time. As we move 
forward and await the next directive 
with regards to schools re-opening 
for education, it is important that 
Welsh Government continues to 
listen to the voice of the profession, 
the voice of practice.

Associates continue to be involved in a wide range of activities with the Leadership 
Academy albeit their collaborations are all on-line. Daily catch-up meetings, digital 
induction of the third cohort of Associates, facilitator training, designing web-based 
professional learning opportunities and attending coaching sessions are just some 
of the areas which the Associates are involved in. Working on-line in these areas 
is a new way of working and these approaches are slowly becoming normalised. 
But what good habits are we developing? We are learning new skills too and it is 
possible to consider what quality learning we can take forward from this current 
situation which can improve our ways of working beyond Covid -19.

Stakeholders, Board members and Associates of the Leadership Academy have 
been sharing their experiences of how they are managing to balance running 
schools remotely, distance learning, supporting their own family as well as their 
school family, setting up and managing hubs, appointing staff and fitting in 
‘normal’ family time during this challenging and uncertain time through writing 
blogs.

Whilst reading about other people’s reflections and experiences, which we hope is 
helpful and of support, we must be aware that the well-being of all is of paramount 
importance.  Many of the conversations I have had with leaders across Wales, 
have focussed around the well-being of their learners and their staff in schools, 
which of course is a priority. Many of our professionals are delivering food parcels 
to families, phoning the homes of children who are not interacting through the 
school’s digital platform, sending letters and  cards through the post.  They also 
continue to attend the important safeguarding meetings in regard to our most 
vulnerable children, all of high importance to ensuring that our learners are cared 
for.  But what about the impact on the well-being of our leaders?  What is in place 
to support our inspirational leaders who are doing an amazing job in setting up 
and managing the childcare hubs, supporting staff who are working remotely to 
support the learners whilst juggling their home life too?

The Leadership Academy is prioritising the well-being of all educational leaders. 
The well-being of our leaders across all educational settings goes beyond Covid-19, 
and it was an issue well before the pandemic started.  We are now prioritising 
leadership well-being with the purpose of creating an “All-Wales Well-being 
Strategy”, for educational leaders.  We are currently in phase one of our evidence 
collection and the survey for school leaders can be accessed here. The closing date 
for completion is June 5th, 2020.  We would really  welcome your views if you have 
the time and capacity to respond.

You’re not alone!  Please contact the Leadership Academy if you need support, or 
just a chat through either post@agaa.cymru or 07784237121
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