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It was the best of times, it was the worst of times
Meet our Associates 
Suzanne has been the Headteacher of Pencoed Primary School for six 
years during which time she has been committed to developing system 
leadership and collaborative partnerships in order to support a self-
improving school system. 

Suzanne is passionate about promoting professional learning and has 
undertaken a wide variety of research in education. For the past four 
years she has been undertaking her professional doctorate at Cardiff 
University and is in the final stages of her thesis.

Suzanne has a strong interest in family and community engagement and 
is involved in an independent professional learning community with 
Children’s Aid community schools in New York.

I’m taking a few moments out of my 
weekend to just reflect on what has been 
an unprecedented week for us all.

It was less than ten days ago that the 
suggestion that schools would close 
was first muttered. I couldn’t believe 
it, or rather couldn’t bring myself to 
imagine that everything I had known 
professionally for the past 27 years 
was at risk of stopping. How could they 
close schools? They are needed by our 
children, parents and families and our 
local communities. Schools are the hubs 
of communities and provide a steady and 
steadfast routine for those all around 
us. And yet the news came that we were 
to close, the need to control the spread 
of the virus superseding all other social 
needs – including education; it was the 
worst of times.

But schools are central to their local 
communities and they are needed 
for children and for families and so, 
responding to local and national needs, 
they quickly restructured and reformed, 
with many opening on Monday as 
Community Hubs, offering emergency 
child care to key workers and those 
children who are most vulnerable. 

Education staff worked frantically over the weekend to 
ensure that this service was available, consistent and safe 
for all the children arriving on Monday. An unbelievable 
effort and what I have witnessed and been a part of this 
week has restored my faith in society. 

I have seen, teachers, support staff, cleaners, canteen 
staff and local authority staff putting their own concerns 
about their health or the health of their own family 
members aside to work within the Hub, undertaking long 
shifts to ensure its success. I have seen schools pulling 
together, pooling staff to ensure appropriate staffing 
ratios are in place. I have seen colleagues support each 
other, ensuring morale and motivation continues to be 
high in a constantly changing environment. I have seen 
parents and families recognise the amazing work that is 
being done and express thanks for all that we are trying 
to do. I have seen local businesses work with Hubs to 
ensure that families who are in most need are able to 
access resources which will help them provide for their 
families. Above all, amongst all the change, confusion, 
challenge and fear, I have seen children who are happy 
to access our provision, whether it is their local school or 
not, and who smile and wave to me as they are leaving 
saying they have had a great day. 

I certainly wouldn’t want to go through another week like 
this again in a hurry; however, I have been overwhelmed 
by the actions, commitment and strength of others which 
gives me confidence that we will all get through this; in 
many ways it was the best of times.


