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Business as Usual?

Meet our Associates 
Ian has nearly fifteen years’ experience as a member of senior 
management teams in schools in North Wales and has been headteacher 
at Ysgol Aberconwy for the last five years. He is also actively involved in 
many groups across the local authority.

He is an NPQH assessor, has worked as a PiXL associate and is a peer 
inspector for Estyn. His team works closely with the GWE consortia to 
help develop and share best practice with other schools, and to help 
develop the leaders of tomorrow.

I have long since held the belief that a good 
leader, above all things, understands how to 
serve others, adapting what they do to meet 
the needs of those that they serve and the 
situations that they encounter.  As I heard 
Steve Munby say recently, it’s not so much 
about “What sort of Leader am I?” but more 
“What sort of Leader do I need to be?”

Two weeks ago, I reflected on this as I 
considered how I could best prepare myself, 
my students, my staff and my school for 
whatever was to come as Covid-19 loomed 
large on all our horizons.  So the question 
arose – how can I best serve my school in the 
weeks ahead?

And surprisingly, or perhaps not, I decided to 
stick to three things I believe in and that have 
served me well over my time as a secondary 
headteacher in North Wales over the last 6 
years.  

1. Get the right people driving the right buses

As a leadership team, we took the decision 
immediately that since life has changed 
beyond all recognition, so our leadership had 
to adapt.  I firmly believe in a team approach 
to running a school and so this adaptation 
meant redefining the responsibilities of my 
team, supporting them to quickly acquire the 
necessary knowledge and prepare effective 
systems to guide us through the coming 
months.  We left behind our traditional areas 
of expertise and settled on seven new areas of 
focus: In-school provision; remote provision; 
well-being; exam grade awards; supporting 
vulnerable students; health, safety and risk 
assessment; ongoing contingency planning for 
the return to normality.

When the school closed a week ago, seven 
senior leaders were ready to take on their 
new areas of responsibility and were ready 
to engage with staff, students and parents to 
ensure an effective transition to our ‘new role’.

2. Effective Communication

In the meantime, I have focussed almost entirely on communication.  When I asked 
myself, what do the staff, students and families that we serve need most at this time, the 
one answer that kept coming back was that they needed information presented clearly 
and accurately to inform their decisions.  I have taken it upon myself to listen to the 
often-conflicting messages from local, regional and national government, to apply it in 
the way that I think is most relevant to our context and then communicate it effectively 
to all our stakeholders.

I have tried to set up clear channels of communication that can be kept up to date easily.  
For example, we have set up new webpages for each year group in school to access 
work, and we have a single ‘Covid-19’ page where we post regular updates, rather than 
sending out different letters or social media posts every day.  From a staff perspective, 
everything is driven through the responsibility areas mentioned above – we have new 
dedicated areas of our intranet under these headings and I structure a daily update 
email in the same way so that people can find information they need quickly and they 
can see when it has changed. And I think this has been my biggest challenge this week 
- whether on conference calls with the LA, responding to staff or parental queries, or 
catching up with the latest guidance from government, I have found running a school 
through Skype, WhatsApp, Facebook, email and Office 365 a real challenge! 

3. Be there!

I like to think that I have always led by example – and this week has been no different.  
The need to be positive and resilient in these uncertain times is clear but showing this 
has been more of a challenge remotely.  We know that staff, students and families need 
the reassurance that we ‘know what we’re doing’ and that we are available for them.  So 
we have quickly set up systems to keep in contact with our most vulnerable learners by 
phone on a weekly basis, we have engaged learners in learning through ‘TEAMS’ and, of 
course, we have been working with students as part of our ‘in-school’ provision.

For my part, I have made sure that my normal ‘open door policy’ is reflected remotely 
through a prompt response to emails from staff and requests from parents through 
social media. We have also created a staff ‘TEAM’ for staff to keep in touch with each 
other – where the PE department post daily exercise videos and where a virtual pub 
quiz is planned for next week! We even held a ‘Virtual Staff Briefing’ on Friday morning, 
attended by over 70 of our staff, through the video conferencing facilities of our ‘TEAM’ - 
which helped us all to come together, share important notices and to remind ourselves 
what a great team we are!

Even though life has changed beyond measure for us over the last few days, as I reflect 
on the week, I realise that by sticking to well established principles, by supporting and 
serving each other and by making sure everyone is focused on the tasks in hand, we can 
continue to provide and care for those that need it most.  In that sense things may look 
and feel very different, but as a school it really has been business as usual!


