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 A baptism of fire! 

Meet our Associates
For six years Llinos has been the Headteacher of 
Ysgol Gyfun Gymraeg Bro Myrddin and has worked in 
education since 1987. 
She leads a pioneering school, is an NPQH assessor, 
NQT external verifier and sits on the WJEC Wales 
headteachers reference group and the Welsh 
Government Primary-Secondary transition group. She is 
also chairman of CYDAG.

Well what a challenging week. 
Getting back in front of 900 
pupils would be a lot easier 
than this situation. Baptism of 
fire for sure. Years of experience 
would not have prepared you 
for last week!
What was to be prioritised? Well 
surely Curriculum for Wales 
went out the window. For me 
keeping morale high among 
staff was key - after all they 
were expected to learn online, 
be relocated to hubs across the 
County, look after their families 
and deal with the appalling 
situation around them. The 
daily bulletins from school 
certainly kept them awake 
and put a smile on their faces 
- sharing a joke, sharing the 
day’s attention of the pupils and 
sharing worries making sure 
they have all the latest updates. 

Secondly, the pupils had to be prioritised - again the 
daily bulletins from me as Head helped. Message 
and tip of the day to share information and a short 
word on how things were developing. Creating a new 
intranet for them was successful and they, through 
the page, were able to talk to their heads of year 
and their teachers. They also had the opportunity to 
communicate in confidence with their head of year 
and counsellor.
Keeping parents in order was the next priority. Set 
them clear rules about whether or not to use Google 
Classrooms and remind them that this was a medium 
between teacher and pupil! Again, a daily bulletin to 
share a little more information to ensure everyone is 
happy.
Certainly, as a leader, I have seen the best and 
the worst in people. I’ve done a ‘crash course’ 
using Google Classrooms and have become a 
whizz on Microsoft Teams. There has been more 
communication across schools and more discussion 
groups created. I’ve had to bite my tongue, learned 
to delegate more and have found from reading the 
pupils’ comments on Google Classrooms that ‘out of 
the mouths of babes’…come words of wisdom.


