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Course 
Content 

 
 
 
 
 

Resilience is key to building and 
maintaining workplace wellbeing. It is 
the fuel of healthy high performance 
within teams. In any working environment 
where employees are vulnerable or feel 
overwhelmed, resilient leadership is 
instrumental in preventing pressures 
and demands from building up to 
breaking point. 

 
The 6 day programme will support you 
in developing key skills in enabling you 
to support yourself and others in the 
workplace. 
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Emotional intelligence (EQ) is the ability to identify, use, 
understand, and manage your own emotions in positive ways 
to relieve stress, communicate effectively, empathise with 
others, overcome challenges and defuse conflict. This ability 
also allows us to recognise and understand what others are 
experiencing emotionally. Within our sector there are a high 
number of burn outs within teaching staff and also mental 
health issues. 

 
This recognition and understanding is, for the most part, a 
nonverbal process that informs thinking and influences how 
well you connect with others. 

 
Emotional intelligence differs from how we think of intellectual 
ability, in that emotional intelligence can be learned. This 
learning can take place at any time in life so the social and 
emotional skill set, known as emotional intelligence, is 
something we can all have. How often do we find our staff at 
critical? 

 
We need emotional intelligence to turn intention into action, in 
order to make informed decisions about the things that matter 
most to us, to ensure that we connect to others within the 
workplace in productive and nurturing ways. 

 
Becoming an EQ ambassador within your environment will 
give you the leading edge in nurturing your staff to peak 
performance. 

To maintain workplace resilience successful future leaders will 
have to lead with a coaching style. 

 
A coaching approach delivers the highest performance, 
understanding our emotional intelligence, developing our 
emotional intelligence of our staff is utmost important to 
support with resilience. 

 
Visualise a school with all staff members having a high EQ and 
a curriculum rich in SEL for students. 

Did you know? 
EQ is twice as important (66% to 34% as academic or 
technique knowledge for success at work, for everyone and not 
just leaders, both in terms of relationship and productivity. 

For leadership roles EQ ratio is even greater 85% to 15%. 
By the end of the 6 day training you will have skills to enable 
yourself to: 

– Hold deeper and richer conversations 
– Recognise when someone is spiralling down 
– Hold staff accountable in a graceful manor 
– Be able to support staff language patterns 
– Create a coaching culture within the workplace 
– Have a clear 2 year coaching plan for your 

establishment. 
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Aims of the course 
 
 
 
 
 
 
 
 
 

To create in house coaching and EQ 
ambassadors. Ensuring that continuous 
coaching and EQ skills are embedded 
within schools to support teams in times 
of pressures. 

 
Reframing of language structures that 
reinforce positive minds and team building 
is of the utmost importance within times of 
ongoing change. 
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Who the course is for: 
– Newly Qualified Head Teachers 
– Senior leaders 

What we cover: 
EQ within Leadership and the development of coaching and 
mentoring 

Delegates will be able to: 
– Recognise staff that are in need of EQ support 

through developing their self awareness and self 
regulation. Explore the core principles of EQ skills 
and how this underpins leadership development 

– Become coaches and EQ Leaders within their 
establishments; they will become ambassadors in 
ensuring that the coaching techniques and models are 
embedded within the day to day culture of the school. 

Overview of course content: 
– How to develop senior and middle leaders coaching skills 
– Further develop EQ across all departments 
– Understanding of team dynamics – respecting roles of 

others in a supporting capacity 
– Develop in house mentoring programme (peer coaching 

this will enable staff to further develop and share good 
practice 

– Support senior leaders and build leadership gravitas 
with key elements from the corporate world. This will 
enable delegates to efficiently manage their own 
personal team 

– Develop language patterns and the impact this has on 
the team dynamics and also pupils 

– Develop the GROW model within department 
meetings to ensure a clear concise way forward to 
objectives and targets 

– Senior and middle leadership to gain a deep 
understanding of the impact on the GROW 
model - this will ensure clarity of staff holding 
each other accountable for developmental 
plans 

– Gain a deep understanding of each other’s core 
values to ensure respect for each staff member and 
their role within the school (this has a knock-on 
effect to stress and resilience) 

– Development of personal language patterns to create 
solution focused conversations 

– Develop deep listening skills and use the power of 
clean language to challenge and motivate others 

– Develop reframing language patterns to support with 
positive Growth mindset culture 

– How to develop time management in an elegant 
capacity, which enables staff to have a calm and 
collective approach to situations e.g. meetings, parents, 
work load pressures and deadlines 

– Develop a 2 year coaching and EQ action plan for 
their establishment. 
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Day 1 Beginning with leadership from the inside out, building 
sustainable resilience to the role 

 
  

Day 2 Empathy and team relationships 
 

  

Day 3 Influencing skills / language 
 

  

Day 4 What is Coaching and mentoring? 
 

  

Day 5 Developing coaching skills within the role 
 

  

Day 6 Cascading a coaching culture within your establishment 
    (next steps) sustainability  

 
Staff will be trained to have a deep 
understanding of the following 
elements: 
– Rich questioning techniques, active listening skills 

and influencing skills 
– Understanding the Skills, Principles and Practice of 

Effective Management in Coaching and Mentoring 
– Self awareness and self regulation in times of added 

pressure 
– How to develop coaching culture across departments/ 

teams (Cascade this down to all levels) 
– How to use effective questioning techniques 
– Learn a variety of tools and techniques which will 

enable you to coach in a variety of contexts across the 
whole workplace 

– Strategies on how to bridge the gap between where you 
are now and where you want to be through positive 
language reframes 

– Embed resilience to optimise positive conversations 
and feedback 

– Be able to hold timely and effective conversations with 
all stakeholders. 

 
Cascading of information to the SLT, 
Middle leaders and TLR Holders 
Participants that attend the course will be asked to hold a 
twilight session every half term, in ensuring cascading of key 
information from training day. (Resources for twilights will be 
provided). 

 
Reflection document to be completed by another member of 
SLT or head teacher at the end of each twilight on delivery of 
key information. 

 
This reflection log will need to be submitted as part of the 
accreditation. 

Literature 
Background reading will be essential throughout the 12 month 
period. Papers and articles will be provided, and this will be 
debated and discussed within every training day. 
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Essential and optional reading will be provided and labelled 
accordingly. 

ER – Essential reading 
OR – Optional reading 

Key Note speakers 
Between day 4 and day 6 we will have a Major from the Army 
join us via video conference to engage within a leadership 
development conversation. 

 
Also, between day 4 and day 6 we will have a key note speaker 
form the corporate world (via video conference) to give an insight 
to leadership development within the private sector. 



Day 1 
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– 
Beginning with 
leadership from the 
inside out. 
– 
Building sustainable 
resilience to the role. 
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What we cover: Aims: 
 

 

 
 

– Ethical leadership 
– What is EQ 
– The importance of EQ within leadership 
– What are our Emotional habits? 
– Core values 
– Handling emotions in the workplace 
– Gaining emotional resilience in times of leadership 

pressure 
– Self regulation 
– Self awareness of own values and beliefs 
– The emotional triad 
– NLP communication model 
– Understanding what creates people’s behaviours 

and trigger points 
– How to create positive change in yourself and others. 

– Investigate the seven-step process for improving 
one’s emotional intelligence 

– Learn to recognise and pay attention to all our 
emotions 

– Learn how to change emotional habits 
– Incorporate emotions in your decision-making process 
– Stay present without analysing the past 
– Be aware of the non-verbal messages you send others 
– Learn to use humour to relieve stress 
– Recognise emotional triggers in others 
– Learn how to manage stress, sustain high 

performance states and a greater sense of wellbeing. 
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Leadership Standards 
 

 

Key skills: 
 
 
 
 

PL1 
 
 
I2 

 
 
 
I1 

 
 
PL2 

Wider reading and research 
outlooks 

 
 
Developing new techniques 

 
 
Towards 2025 

 
 
Professional networks and 
communities (this will be 
developed within the sessions) 

Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 

Leadership is committed to structures use of pilot and pilot and prototype development 
in the most appropriate settings and to ensuring continuous and sustained success as 
possible. 

 

Leadership ensures that the school develops and refines twenty first century systems to 
develop professional learning within and beyond the school community. 

 

Leadership ensures that the school plays an active role in the widest education community 
with planned contributions to journals, conferences, or learning communities on the part 
of all in the community, including learners. 

 
   

 
 
 
 
 
Key literature handouts will be given on each training day 
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Day 2 
 

 

– 
Empathy 
– 
Relationships 
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What we cover: Aims: 
 

 

 
 

– Develop self coaching effective questioning 
techniques 

– Understanding body language and how to utilise this 
knowledge within conversations 

– Setting effective value driven goals both personally 
and professionally 

– Values part 2 
– Personal responsibility 
– Clarity of communication 
– Awareness of others within our team 
– Sensory acuity 
– Rapport building 
– Improved personal effectiveness e.g. focused effort 

including the subtle dynamics of non-verbal influence. 

– Increased resourcefulness/ resilience e.g. ability to 
create and manage your own emotional state to gain 
high performance that supports leaders to take tough 
decisions to handle change 

– Communicate perceptively and skilfully with peers, 
direct reports, and with senior management 

– Understand the systemic nature of communication 
with and within teams 

– Understand the thinking and emotional make-up of 
teams and of the individuals within these teams – and 
of the manner in which these individuals pull together 

– Understand oneself so that one is not easily 
influenced or manipulated 

– Embed resilience to optimise positive conversations 
and feedback 

– Personal responsibility to our own role and emotional 
awareness. 
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Leadership Standards 
 

 

Key skills: 
 
 
 
 

PL1 
 
 
I2 

 
 
 
I1 

 
 
PL2 

Wider reading and research 
outlooks 

 
 
Developing new techniques 

 
 
Towards 2025 

 
 
Professional networks and 
communities (this will be 
developed within the sessions) 

Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 

Leadership is committed to structures use of pilot and pilot and prototype development 
in the most appropriate settings and to ensuring continuous and sustained success as 
possible. 

 

Leadership ensures that the school develops and refines twenty first century systems to 
develop professional learning within and beyond the school community. 

 

Leadership ensures that the school plays an active role in the widest education community 
with planned contributions to journals, conferences, or learning communities on the part 
of all in the community, including learners. 

 
   

 
 
 
 
 
Key literature handouts will be given on each training day 
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Day 3 
 

 

– 
Influencing Skills 
– 
Language 
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What we cover: Aims: 
 

 

 
 

– How to create and maintain genuine rapport 
– Understanding and managing tonality in creating 

highly motivated leadership conversations 
– Time management 
– Language patterns 
– Rapport 
– Facilitate change 
– Awareness of our language 
– Reframing techniques 
– Stimulate motivation 
– Empower people 
– Avoiding resistance 
– Influence others with elegance. 

– Understanding of our language patterns and the 
effect this has on others 

– Communicate with a person’s unconscious mind 
– Deliver suggestions with subtlety and elegance 
– You will learn many powerful language patterns to 

increase your ability to influence, with integrity 
– Develop acute listening techniques. 
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Leadership Standards 
 

 

Key skills: 
 
 
 
 

PL1 
 
 
 
L1 

 
 
 
L2 

 
 
 
L3 

Wider reading and research 
outlooks 

 
 
Exercising corporate 
responsibility in all colleagues 

 
 
Empowering others 

 
 
 
Delegation and empowerment 

Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 

Corporate responsibility is highly developed because a pride in being ‘on top of the job’ 
is fundamental to the culture of the team or school. The shared outlook of ensuring 
efficiency and regulation does not intrude upon vision but reinforces its effectiveness. 

 

The approach to leadership generates an image in teachers and others of what it feels 
like to work in a well led school. Aspects of leadership are made explicit to inspire future 
leaders. 

 

Leadership empowers colleagues to develop abilities in others, systematically encouraging 
reflection on practice and techniques for development. 

 
   

 
 
 
 
Key literature handouts will be given on each training day 
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Day 4 
 

 

– 
Coaching and 
mentoring 
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What we cover: Aims: 
 

 

 
 

– Deeper use of listening skills 
– What is coaching 
– GROW model 
– Effective discussion and feedback 
– Effective coaching questions 
– Building a coaching culture 
– Coaching and Emotional Intelligence. 

– Defining the difference between coaching and 
mentoring 

– Understanding the Skills, Principles and Practice of 
Effective Management Coaching and Mentoring 

– Deepen your understanding of how coaching and 
mentoring can impact an organisation 

– Understanding the Skills, Principles and Practice of 
Effective Management of Coaching and Mentoring 

– Understand the key skills and models for coaching 
and be able to apply these in a coaching relationship 
within teams 

– Get a critical understanding of the role and 
responsibilities of the workplace coach and mentor 

– How to gain a deepening rapport with coachees by 
using NLP techniques 

– Understand the theory context behind the dynamics 
of coaching 

– Learn how to listen to everyday language to see how 
others limit themselves. 
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Leadership Standards 
 

 

Key skills: 
 
PL1 Wider reading and research 

outlooks 
Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 
   

 

C3 Working productively with 
external agencies 

Leadership actively promotes and facilitates and worthwhile collaboration with 
employers, business, government and other educational professionals, both in routine 
aspects of learning organisation and in innovative approaches. 

 
   

 

L1 Exercising corporate 
responsibility in all colleagues 

 
 

L2 Empowering others 
 
 
 

L3 Delegation and empowerment 

Corporate responsibility is highly developed because a pride in being ‘on top of the job’ 
is fundamental to the culture of the team or school. The shared outlook of ensuring 
efficiency and regulation does not intrude upon vision but reinforces its effectiveness. 

 

The approach to leadership generates an image in teachers and others of what it feels 
like to work in a well led school. Aspects of leadership are made explicit to inspire future 
leaders. 

 

Leadership empowers colleagues to develop abilities in others, systematically encouraging 
reflection on practice and techniques for development. 

 
   

 
Key literature handouts will be given on each training day 
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Day 5 
 

 

– 
Developing a 
coaching culture 
– 
Developing coaching 
skills within the role 
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What we cover: Aims: 
 

 

 
 

– To develop core coaching competencies 
– How to use effective questioning techniques 
– Understand the key skills and models for coaching 

and be able to apply these in a coaching relationship 
– Defining personal responsibility 
– Define coaching and understand the range of 

coaching styles 
– Understand the boundaries for a coaching 

relationship and how to contract effectively 
– Learn a variety of tools and techniques which will 

enable you to coach in a variety of contexts 
– Performance management and coaching. 

– Develop coaching culture across departments/ teams 
– Study of the GROW model 
– Learn a variety of tools and techniques which will 

enable you to coach in a variety of contexts across 
the whole workplace 

– Look in depth at Individual learning styles (NLP 
Techniques) to best tailor goals and structures 

– Understanding Emotional Intelligence within a 
coaching context 

– Continued strategies on the use effective questioning 
techniques with our teams 

– Sustainability of techniques confident communication 
– Improved working relationships 
– Optimising positive conversations - Are we focused 

on the problem or the solution? 
– The importance of clarifying and paraphrasing.
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Leadership Standards 
 

 

Key skills: 
 
PL1 Wider reading and research 

outlooks 
Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 
   

 

C3 Working productively with 
external agencies 

Leadership actively promotes and facilitates and worthwhile collaboration with 
employers, business, government and other educational professionals, both in routine 
aspects of learning organisation and in innovative approaches. 

 
   

 

L1 Exercising corporate 
responsibility in all colleagues 

 
 

L2 Empowering others 
 
 
 

L3 Delegation and empowerment 

Corporate responsibility is highly developed because a pride in being ‘on top of the job’ 
is fundamental to the culture of the team or school. The shared outlook of ensuring 
efficiency and regulation does not intrude upon vision but reinforces its effectiveness. 

 

The approach to leadership generates an image in teachers and others of what it feels 
like to work in a well led school. Aspects of leadership are made explicit to inspire future 
leaders. 

 

Leadership empowers colleagues to develop abilities in others, systematically encouraging 
reflection on practice and techniques for development. 

 
   

 
Key literature handouts will be given on each training day 
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Day 6 
 

 

– 
Cascading a 
coaching culture 
within your 
establishment 
(next steps) 
– 
Sustainability 
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What we cover: Aims: 
 

 

 
 

– Conflict Resolution & Assertiveness 
– Chunking up and chunking down in language 
– Enhanced leadership and strategic planning skills 
– Challenge managers to expand their learning edge 

and go beyond the current level of competence 
– Leading teams. 

– Learn how to ask the questions that can lessen or 
even solve problems 

– Challenge peoples’ objections gracefully. 
– How to help others set and achieve Goals that 

supports identifying gaps in current performance 
and provide support to address these in a timely manner 

– Understand the importance of mind mapping whilst 
working with senior leaders to bring about change 

– Encourage rigour in the ways that managers organise 
their thinking, visioning, planning and expectations 

– Understand the importance of performance 
management and coaching 

– Confidently approach difficult conversations or topics 
with colleagues whilst recognizing appropriate 
boundaries and times to refer or signpost 

– Knowledge capital. Social capital, Organisational 
capital in a leadership role 

– Conflict resolution through effective questioning 
(chunking up and down) 

– Further development of leading difficult conversation 
through a coaching dialogue 

– Creating a coaching action plan for your school 
– Action implications 7 step 
– SWOT analysis as a coaching tool. 
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Leadership Standards 
 

 

Key skills: 
 
 
 
 

PL1 
 
 
 
L1 

 
 
 
L2 

 
 
 
L3 

Wider reading and research 
outlooks 

 
 
Exercising corporate 
responsibility in all colleagues 

 
 
Empowering others 

 
 
 
Delegation and empowerment 

Leadership is a reservoir of knowledge and understanding about pedagogic reading 
and research and able to make connections for the teaching community linked to their 
working content. 

 

Corporate responsibility is highly developed because a pride in being ‘on top of the job’ 
is fundamental to the culture of the team or school. The shared outlook of ensuring 
efficiency and regulation does not intrude upon vision but reinforces its effectiveness. 

 

The approach to leadership generates an image in teachers and others of what it feels 
like to work in a well led school. Aspects of leadership are made explicit to inspire future 
leaders. 

 

Leadership empowers colleagues to develop abilities in others, systematically encouraging 
reflection on practice and techniques for development. 

 
   

 
 
 
 
Key literature handouts will be given on each training day 
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Contact 
 

 

For more details please contact Tracey on: 

chrysalis.mindset@gmail.com 
Skype: Tracey.jones385 
07974652913 

 
www.chrysalismindsetcoaching.com 

mailto:chrysalis.mindset@gmail.com
http://www.chrysalismindsetcoaching.com/

	Course Content
	Resilience is key to building and maintaining workplace wellbeing. It is the fuel of healthy high performance within teams. In any working environment where employees are vulnerable or feel overwhelmed, resilient leadership is instrumental in preventi...

	Aims of the course
	To create in house coaching and EQ ambassadors. Ensuring that continuous coaching and EQ skills are embedded within schools to support teams in times of pressures.
	Delegates will be able to:
	Overview of course content:
	Staff will be trained to have a deep understanding of the following
	Cascading of information to the SLT, Middle leaders and TLR Holders
	Literature
	Key Note speakers

	Key skills:
	Key skills:
	Key skills:
	Key skills:
	PL1

	Key skills:
	PL1

	Key skills:

