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Park City, Utah

A SIMPLY BETTER RESORT MANAGEMENT SYSTEM
Viewpoint from Panorama Travel Solutions is a property management system (PMS) that adds
value to your timeshare resort by helping to improve service levels, increase revenue and
reduce costs with one easy-to-use online platform.

YOUR SOLUTION FOR EFFECTIVE RESORT
MANAGEMENT AND A GREAT VALUE
• Comprehensive PMS Functionality

• Club365 and Owners Travel Club Integration

• Owner Self-Service Portal

• optiREZ Revenue Management

• Resort Booking Website

• PCI DASS Certified Payments

• Rental Distribution & Channel Management

• Amazon Web Services Cloud Hosting

• RCI and 7Across Exchange Integration

• Mailchimp Marketing Platform

Contact us today and see how Viewpoint adds
value and simplifies timeshare resort management
ViewpointWeb.com | sales@ViewpointWeb.com | 833-456-9963
Our Partners:
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Searching for a
Custom Travel Solution?

CKI Solutions Offers Absolute Protection
On Any Size Mattress, Even Sofa Sleepers!

Vacation Innovations has been redefining the timeshare
resale and travel markets for more than 20 years, and
we’re just getting started.
With the addition of Holiday Systems International, our
award-winning products and services drive revenue
by providing tailored travel solutions for businesses,
including:
•
•
•
•
•
•
•
•
•
•

Owner referral programs
Buy-back, trade-in, and resale solutions
Loyalty systems and booking engines
Custom membership platforms
Employee benefit programs
Corporate travel systems
Travel agency booking platforms
Tour lead generation
Custom software solutions
And more

How can we help you?

Visit vacationinnovations.com/services for more.

Since 2002
we have been
offering amazing
encasements.

Guests enjoy a healthier, quiet sleep yet your mattresses are
protected from liquid stains, allergens, even viruses like Covid.
Every claim is backed by laboratory tests. CKI Solutions is the
only company that designs products specifically for the hotel
industry with the assurance of easy-to-install designs and 10-year
warranties. Our products are built “hotel strong” to withstand
rigorous use at affordable prices.

Try one
today!
vacationinnovations.com | holidaysystems.com

ENJOY 10% OFF
ANY MATTRESS ENCASEMENT

888.222.2217 I 561.249.2219 I ckisolutions.us

Meridian Financial Services is a sophisticated

third-party collection agency able to service whole and partial portfolios.
Services include:
• Full-Service Collection
Agency for Domestic and
International Clients
• No-Cost-to-Client
Recovery Program
• Customized Industry
Collection Strategies
• Credit Reporting
• Skiptracing
• Online Services
• Credit & Collection
Consulting

Meridian is a veteran of the vacation
ownership industry. We understand the
impact of bad debt, as well as the
importance of keeping your owners’
accounts current, and preserving their
confidence in the purchase decision.

To learn, at no cost, how Meridian can work for you, please contact:
Greg Sheperd, president, at 866.294.7120, extension 6705; GSheperd@merid.com
Zaida Smith, vice president, international sales, at 866.294.7120, extension 6747;
ZSmith@merid.com

Visit Members.ResortTrades.com for products and services tailored to you!
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Keith Trowbridge:

The Passing of a True
Timeshare Pioneer
Today, if you want to learn about technology,
working for Microsoft or Apple would be a
dream job. But in the early 1980s, working
for Captran Resorts in Southwest Florida was
your ticket to future timeshare employment.

and why ownership made sense for
vacationing families.

During my three years with Captran,
I spoke to the media just about every
day, and at Keith’s suggestion,
By 1974, Canadian-born Keith W. Trowbridge, shared every detail about how
timesharing worked. There were no
Ph.D. was selling his Captran properties “by
“secrets.” Keith also shared floor
the slice” with a logo that resembled a pieplans, sales material, price sheets
shaped slice of a pizza. He had developed
and condominium documents with
the 31-unit Sanibel Beach Club, recognized
new timeshare developers. His
as the first purpose-built timeshare resort in
thinking at the time was “If one of us
North America on exclusive Sanibel Island.
There had been around 45 conversion resorts, succeeds, we all will.” Keith appeared
on the Today show and other TV
but this was the first building designed and
mediums. Positive articles ultimately
built specifically for the purpose of use as
appeared in just about every major
a timeshare resort. The resort was sold out
daily newspaper and consumer
in 18 months. A marble and bronze plaque
publication in the United States and
remains on the property today to indicate this
Canada, helping to spread the word
distinction.
about the then-new industry.
Media Darling In those days, technology
Industry Firsts. Since timesharing was
was light years away. Hardly anyone had
essentially a new real estate product
a computer; cell phones were rare. News
and considered a condominium under
was transmitted via three primary television
Florida law, documents had to be written
networks, newspapers, and magazines. But
so owners would understand their rights of
the hottest new concept during that time was
usage. At the time, Keith later said he had
timesharing, also called interval ownership.
no idea if the concept would work or even if
Every consumer, business, real estate, and
it would exist a few years down the road. He
travel magazine wanted to print its own story
hired a Miami attorney named Tom Davis,
on the new phenomenon as timesharing
one of the founders of Interval International, to
became the “darling” of the media.
write the condo docs and include a stipulation
for future use. They estimated that the lifespan
Keith was one of the first developers to
of our building would be 40 years.
embrace the use of the media to help sell
the little known or understood product. As
There were other "firsts" as Captran
the Captran PR chief, one of my jobs was to
completed $50 million annually in timeshare
set up interviews with Keith and work with
journalists who contacted us, explaining every sales, despite a credit crunch and oil embargo
that triggered a gasoline shortage halting
facet of the “interval ownership” concept.
travel throughout the country. But being first
This included how it was conceived, how
wasn’t always the ideal situation. As Keith
fixed weeks worked, what it cost, why we
often commented, “You can always tell the
gave away gifts for sales tours, why annual
pioneers: they’re the guys with arrows in their
maintenance fees were charged, how
backs.”
owners could enjoy exchange vacations,
Captran was the first to have OPC
agents in 1974. For the handsome
fee of $2 per tour (including premium)
Keith’s sons – Michael, and David – still
in the industry today – would regularly
generate 20 to 30 tours each day using
seashells placed in a zip-lock baggie as
a “little piece of Sanibel” to take home
as their only gift. Captran resorts were
some of the first to be included in an
early RCI exchange directory and had
the first celebrity endorsement with
TV/movie star Dick Van Patten. They
were the first to obtain a consumer loan
from GE Credit, as each resort opened
with its own rental and onsite resale
associate. Keith authored the first book
on timesharing, published by Simon &
Keith Trowbridge’s son, David, writes,
Schuster in 1981, selling 50,000 copies
“The fishy photo was taken on Lake
... before Amazon existed.

Okeechobee, FL, fishing for Largemouth
Bass, with three generations of Trowbridge’s. Dad caught a 10lber that day,
one of the largest caught that year.”
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the early properties for less than $2,000 a
week. From the beginning, Keith Trowbridge
thought the concept through from start to finish
and always approached it as a total concept
– sales, management, rentals and even
resales. Before the company closed in 1984
and its interests sold to Captran alumni Kenn
Keim (now deceased) and RDI – later sold to
Bluegreen – there were 35 resorts flying the
Captran banner. In later years, Keith operated
Executive Quest, Inc., an executive search
company for the timeshare industry.
“It was the early pioneers like Keith
Trowbridge,” says friend Dick Ragatz, “who
really ‘invented’ today’s multi-billion-dollar
industry. They should not be forgotten but
remembered for their foresight, visionary skills
and deep belief in their product and the great
risks they all took. While the industry is also
indebted to the hoteliers who ultimately joined
our ranks, they didn’t really create the product
or stick their necks out to make payroll when
sales were slow. It was the early pioneers like
Keith who truly paved the way to the industry
we know today.”
Today's timeshare kingdom is filled with
developers, sales, marketing, and property
management executives from Canada
to the Canary Islands who began their
timeshare journey with Keith. Many of these
professionals owe the success of their
business to the visionary ideas implemented
by Keith.

Keith passed away on 9/11 at the age of 83,
leaving his own unique imprint on the industry
he helped invent, with many of his early ideas
By the time Keith had developed his third and concepts deeply woven into the tapestry
property, fellow developers were beating of today’s vacation ownership programs. He
was a trailblazer who courageously traversed
down his doors to see how it was done.
He later franchised his resorts to Canada virgin territory, clearing new pathways and
leading the way for others to follow.
and the Caribbean, selling at some of
The Resort Professionals’ monthly News Journal since 1987

So what is TOWB anyway; what exactly does that stand for?
God created the world in six days. When He was finished He rested.
God looked at what He had created and saw that it was TOWB;
He looked and saw that it was GOOD. (Genesis 1:32)

TOWB is therefore a Hebrew word that means good - but it is more than that.
It is actually a VERB and a NOUN at the same time. So the thought is good now and continuing
to be good. That is the lofty goal of TOWB; be good and continue to be good in the eyes of God
and of course each person we come in contact with and serve.

WHO ARE YOU TALKING TO?
WE ARE:
• Licensed broker in 34 states
• 40+ years of personal high-level management experience
• PhD International Management
• Teaching Professor Bucharest Romania (MBA program)
• Licensed Sales/marketing company since 2007
• Currently selling in 5 states
• Family owned and operated right here in the USA
• Sold over 5,000 HOA and owner (resale) weeks
• Repurpose experience spanning 6 resorts and 168 units
(no bankruptcies)
• Relationships with all major players
• Member of ARDA, LTRBA and CARE
We are here for you and available at no cost or obligation.
We would love to get to know you and help.

Joseph and Dana Takacs

joe@towb.life

dana@towb.life

Office Direct 407 366-1573

www.towb.life
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Create a
...and bring it to Life.
We bring Visions to Life through our digital
rendering process. Hospitality Resources & Design
is committed to providing outstanding customer
service while delivering extraordinary design.

Contact us for a complimentary on-site
visit and start planning your Vision today!

• Interior Design • Kitchen & Bath Design
• LEED AP • Purchasing • Warehousing
• Project Management • Installation

Call: 877-574-9060
www.hrdorlando.com

Inspiring Responsible Dog
Ownership Since 1994

919-A Outer Road • Orlando, FL 32814

The DOGIPOT® line of products combines
unparalleled convenience and superior durability to
help you do the job you love better and ensure the
perfect park experience whether on two legs or four.

Massanutten Resort Condo

Junior Bag Dispenser
#1002-2

Poly Junior Bag Dispenser
#1007-2

Charged-Off Receivables?
Yo u n e e d . . .

Compassionate Collections
Header Pak Dispenser
#1002HP-4

Fairshare collects your receivables effectively and with
compassion. Our collection toolbox is filled with incentives
and winning solutions to re -engage your resort members.

Roll Bag
#1402

Trash Liner Box
#1404

We Re c o v e r L o s t C u s t o m e rs
We g e t yo u r m o n e y b a ck a n d w e g e t yo u r m e m b e r s b a ck , e n s u r i n g
f u t u r e ye ar s ’ lo a n a n d m a i nte n a n c e p a y me n t s !

Header Pak
#1402HP

Experience
Matters!
Staff averages 12 years
i n t h e V O I i n d u s t r y.

CustomerCare@Fairshare.Solutions

570.252.4044

DOGIPOT.com 800.364.7681 DOGIPARK.com
The Most Trusted & Superior Quality For Over 25 Years

Visit Members.ResortTrades.com for products and services tailored to you!
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Supplier Profile
A New What???
Yup, A New Resort
Luggage Cart That
Is Transforming
The Industry…
Why did it take so long to move the luggage cart
from a painful necessity to a tool that joyfully
delivers guest luggage quickly, easily, safely,
and enjoyably…and is designed advantageously
for both professional team AND guest use…no
matter who is moving the luggage?
Well, The Peggs Company came to the rescue
to transform the luggage cart and is redefining
the standard. Who on Earth is Peggs? Just a
manufacturing leader serving the retail market
for over 60 years, applying its expertise and
ingenuity to launch a revolutionary line of
luggage carts perfect for the resort industry.

the hard to move and maneuver luggage cart.
EZ Stacker will turn guest frowns into smiles,
with its ease and speed in transporting their
luggage and other items.
With 360-degree EZ control turning and
cornering, EZ Stacker handles like a highperformance race car, not a broken-down
clunker. And EZ Stacker control greatly reduces
potential injury or resort damage that lurks
around every corner.

EZ Stacker is an engineering marvel so
innovative, yet so common sense. But why
does it promise to redefine the resort luggage
cart standard? Simply put, it is the only full-size
luggage cart on the planet that stacks or nests
exactly like the shopping cart. Carts Peggs has
been innovating for major retailers for over six
decades. It is almost impossible to shop at any
retailer and not touch a Peggs cart.

The Peggs EZ Stacker design resolves
long-standing issues of traditional carts and
outperforms ANY other luggage cart on the
market.
Designed with guest ease and safety in mind,
EZ glide engineering ensures even the heaviest
loads move quickly and smoothly without risking
a hernia. So, say “see ya later” to the days of

Plus, we will build it your way. EZ Stacker is
customizable to meet your specific resort needs.
Choose from a popular model or build the cart of
your dreams with branding options and cool EZ
Stacker accessories.
Speaking of building, EZ Stacker is built and
delivered ready-to-roll. No wasted time trying
to piece them together like many traditional
carts. And with solid and smooth steel welds,
there is no worry that screws will loosen and
compromise cart integrity or safety.
And you can rest easy knowing that EZ Stacker
is handcrafted right here in the good old USA
from American steel.
How about service? Peggs coast-to-coast
mobile service team is strategically located
throughout the U.S. and can quickly service
not only your luggage carts, but any cart or
equipment right on site.

The EZ Stacker design eliminates those
cluttered lobbies and freeing up precious
square footage for more profitable pursuits. For
example, five…yes five EZ Stackers take up the
room of two traditional bulky carts.
And this imaginative space saving “stacking”
feature is just the beginning.

days a year. No more worry about frayed or torn
carpets with this rugged rig’s superior deck.

So, there you have it. A luggage cart
engineered to bring smiles, not frowns to
buyers, staff, AND guests. Our goal is to deliver
clever solutions that will reduce costs, and
improve the quality, functionality & performance
of your equipment.
Luggage crashing to the floor or even worse,
the pavement is a thing of the past thanks to EZ
Stacker’s protective side rails and gently sloping
patented deck.
EZ Stacker even safely secures the tallest items
like golf clubs, snow boards and surfboards.
You name it, EZ Stacker transports it standing
up with ease. No other cart can do that. Never
again risk damage to these valuable guest items
whether placed lying down in a prone position or
left standing to only topple off a traditional cart.
And no more neck aches with trips to the
chiropractor or compromised safety. EZ Stacker
is the only luggage cart that delivers a totally
unobstructed view directly through the cart
EVEN with garments hanging from the patented
hanging bar.
How about the slip-free, EZ clean and practically
indestructible luggage deck? EZ Stacker can
take on the toughest and heaviest loads 365
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Now is the perfect time to abandon those clunky,
obsolete, unimaginative, and uncontrollable
luggage carts. Carts that create more problems
than they solve.
You really need to take EZ Stacker for a test
drive. It will transform your luggage delivery
perspective, expectations, and satisfaction level.
We guarantee it.
In the meantime, check out our Video and
Website.
Video: https://youtu.be/YFuwjsjsCtY
Website: https://www.EZStacker.com
EZ Stacker, a game changer from the Peggs
Company, maker of innovative, common-sense
products for over 60 years.
Give Barry a call at 619.884.2278 to help you
transform you resort with EZ Stacker.

Vacations WITH A PURPOSE

Shannon and her family at
Grand Pacific Palisades Resort & Hotel

Families are at the heart of what we do, and at the heart of so many families is a loved one in need. That is why
we expanded our GPR Cares commitment to Send Me On Vacation with a platform for turning a week from an
Owner into a life changing healing experience to a Survivor. We all know the value of vacations and the rejuvenation
that is possible when we reconnect with ourselves and loved ones. Revive & Thrive is an opportunity for Owners
with Grand Pacific Resorts to donate their week to transform the life of a family in need.
Our partnership with Send Me On Vacation, a nonprofit 501(c)(3), provides breast
cancer survivors like Shannon (and her family) with emotional healing.
We’re touched by the incredible generosity of our Owners, who have donated
a total of 50 Weeks to Cancer Survivors, and are excited to continue
sending more deserving survivors on a much-needed vacation.
To get involved with this cause, you can do so by making a donation
directly to Send Me On Vacation.

SendMeOnVacation.org
Read about Shannon’s gifted
vacation experience at

https://uqr.to/smov

Visit GrandPacificResorts.com for more information.

Challenges in
Financing a
Repurposed Resort
When a timeshare resort's HOA is
experiencing financial difficulties, how
can a Board come up with the cash to
make improvements to repurpose it?
One financier has some suggestions.
By Bill Ryczek

""

There’s been a lot of talk lately about
legacy resorts and the need to re-purpose
those projects that have reached the
end of their useful lives as timeshare
properties. It was the hot topic at the
2021 ARDA Conference, with several
companies in the process of converting
old timeshare projects into apartments,
hotels, whole unit condominiums, or
mixed-use properties. What makes
re-purposing timeshare resorts different
from new development projects is that
nearly every conversion has its own

What makes re-purposing
timeshare resorts different from new development projects is that
nearly every conversion
has its own nuances.

nuances. Location, ownership format,
legal structure, the condition of the
Homeowners’ Association, and other
variables make each process unique.
Most re-purposing projects are
initiated because the HOA is struggling
financially. That leads to a conundrum
since that badly strapped organization
must come up with the funds to cover
ongoing operating costs, legal expenses,
renovation costs, and all other expenses
associated with the conversion.
Some conversions
have been
financed by special
assessments and
others by equity
investors, who put
up all the money in
return for a sizable
share of the end
proceeds. To this
point, there has
been precious
little interest in repurposing projects
from the lending
community.
As an independent
finance company,
Colebrook can pivot
more quickly than
large institutions.
We were an early
lender to points-

Continued on
page 12
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Continued from page 10

based clubs, and timeshare travel clubs;
we lend to HOAs and on the security of
resort management contracts, and we’re
always trying to keep up with changes

Financing Must Fit The Situation

""
The title company is a
key player in any
re-purposing project.

in the timeshare industry. Re-purposing
is the most significant new change, and
we’ve started making loans to companies
engaged in the process of transforming
older resorts.

Since no two transactions are alike,
the financing varies to conform to the
situation. The borrower is typically
a company that has re-purposing
experience and knows the drill.
Underwriting involves measuring the
degree of difficulty in creating the new
product and the eventual marketability
of that product. If there are no
insurmountable title problems and we’re
dealing with prime waterfront property,
the odds of success are very good.
Deficiencies in property condition can be
rectified, but location cannot. The ability
to obtain marketable, insurable title is
usually a function of structure and the

state laws governing the process.
If the project appears to be viable, the
next step is to determine how much
money is needed and what collateral is
available. If the borrower has traditional
collateral from another source, the
process is relatively easy, and terms will
probably be favorable. If the collateral
is related to the conversion, it’s more
complicated because the form of the
collateral is in transition. While the end
product may be individual condominiums,
an apartment building, or a hotel, that’s
usually not the form the collateral is in
when the initial funds are advanced; at
that point the collateral probably consists
of a lot of timeshare intervals owned by
the HOA, individuals, or a developer. A
lender can take a security interest in the
individual intervals, but in that fragmented
state they probably aren’t worth much.
The decision, and it’s very subjective, is
how much money should be advanced
and how long can one wait before the
collateral assumes marketable form?
When will the checkerboard of intervals
begin to morph into whole units?

Title Companies Play a Key Role
in Timeshare Industry Trends
The title company is a key player in any
re-purposing project. If the ultimate
goal is to sell the property, either in total
or as individual condominium units,
title to the eventual purchaser must be
insurable. The borrower, lender, and title
company should have a good advance
understanding as to what will be required
to make the title insurable. Virtually every
legacy property has title issues buried
somewhere, and the requirements to
clean them up must be identified, along
with the timeframe and cost to do so.

Continued on page 14
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Everything Old ew Again
is N
Decades of
experience
to support
your
success.

3,500+ campground
owners can’t be wrong.
Outdoor recreation insurance
is our specialty.
See how we’re different.

1-800-525-2060

lrhi@leavitt.com
942 14th Street
Sturgis, SD 57785
CA License #0779074
LRHI.net

G E T A Q U OTE

True Incentive makes vacationing better with a little
extra spending money. Ask about our newest incentives
to use as stand alone products or along with one of
our scores of incentive certiﬁcates.
• TrueCash $250,000 Challenge Sweepstakes
• Privileges Savings Cards by American Express® Travel
Our incentives are uniquely designed to stimulate
customer motivation, lead generation and action.
Our expert team is ready to help you choose the
best solutions for your marketing plan.
Contact us now for consultation and pricing.
1-800-684-9419 • salesinfo@true-incentive.com
2 4 5 5 S U N R I S E B LV D .

Visit Members.ResortTrades.com for products and services tailored to you!

SUITE 200

|

FORT LAUDERDALE, FL 33304
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Continued from page 12

Then comes the time-consuming, detailoriented process of acquiring title from
hundreds or thousands of timeshare
owners, some of whom are dead, missing
in action, suspicious, or sense a reward

"

the threat of a large special assessment if
nothing is done.
There isn’t usually any mortgage debt
associated with legacy timeshare

"

With each re-purpose loan we learn something new,
refine the lending process a bit, and get a little more
excited about the potential of this emerging market.

if they hold out. The carrot and stick that
often motivate owners to sign are the
promise of a share of the ultimate sales
proceeds if the process is successful and

to pay the lender, compensate the
facilitator for its efforts, and provide
a distribution to timeshare owners in
good standing. Since the costs of the
transaction are nowhere near the cost
of constructing a new project, the loan
to the “as completed” value ratio should
be relatively low, generally less than
50% and sometimes much lower. The
conservative loan to value is what makes
this type of financing viable, since it
allows for blips in the process—and there
will be blips in such a complex, detailladen process. The lender’s risk is that
they won’t wind up with the end product
that gives them that low loan-to-value
ratio, but with a hodgepodge of timeshare
intervals plagued with title problems.

properties, and the upside of most repurposing projects is that the ultimate
sales proceeds, less the costs associated
with the process, should be sufficient

Re-purposing Timeshare
Resorts…a Risky Proposition
If you think direct lending for a repurposing project is a risky proposition,
you’re correct, which is why it’s priced
higher than mainstream product types,
often with an equity kicker of some type.
Every product has a life cycle. During
the initial, experimental stage, lending
is risky, the structure is cautious, and
yields are higher than for proven loan
types. Over time, people learn how to
smooth some of the risk off the process
and lenders become more comfortable
making loans. With each re-purpose
loan we learn something new, refine
the lending process a bit, and get a little
more excited about the potential of this
emerging market.

Bill Ryczek is a principal
of Colebrook Financial
Company, based in
Middletown, CT.
14 | November 2021 | 931-484-8819 | www.ResortTrades.com

The Resort Professionals’ monthly News Journal since 1987

Take away
the guess
work

1
2
3
4
5

Create a Presence

Build Relationships
Solidify Credibility
Enhance Branding
For information about online and print advertising,
call us at 931.484.8819.
See how hard Resort Trades can work for you!
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Promote Awareness

Kathy Belanger, November’s Survivor

• Resort Trades • C.A.R.E.

Meet Kathy Belanger, November’s Survivor

My name is Kathy Belanger. I teach
6th grade math to high school students at a specialized school for kids who may not
fit in at other schools. Yesterday, I was awarded
“Teacher of the Year” by my school district. This is
the highest form of recognition for an educator. I
am also a single mother of two. I have an amazing
son and a beautiful daughter named Audrey. I
have raised both of my kids on my own.
I am requesting consideration for a vacation
because cancer is a family disease, and it is
really putting us through some tough times. I have
Stage 3B breast cancer, Triple positive. I will receive my second cycle of chemo
next week. I have a year of infusions, as well as radiation, surgery, and 10 years of
on-going therapy.
In many ways, cancer has made our family closer. We spend more time together
and we help one another out more often. Truly, though, it is also splintering us
apart. I cannot be there for my kids like I used to be.
Everything we say and do always comes back to my
November Sponsor:
cancer. We are all emotionally struggling together,
Las Vegas Women’s
Council of Realtors
but also individually. I need this vacation to have time
to heal with my children. This is going to be a long,
tough year for this family. We need to reconnect on a
positive level, moving forward.
Absolute World Resorts • Sunset World • Karma Group • Karissma Resorts • Royal Caribbean • Vidanta
Send Me on Vacation’s mission is
“To Provide a much needed vacation to under served women with breast cancer who need a place to
rejuvenate and heal their body, mind and spirit.” The adverse effects of fighting cancer can leave women,
their families and friends in shambles. We believe that an essential first step in surviving the effects of breast
cancer is to provide survivors with a healing vacation to “take a break” from the fight. If interested in becoming
a recipient, donor or sponsor please contact us at backuscathy@gmail.com www.sendmeonvacation.org

• SFX • TrackResults • Impact Int’l • Travel To Go • Grand Pacifc Resorts • ResorTime • Welk Resorts •
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Our Mission
is to Make the
Complex Simple

Providing Fully Integrated
Sales, Marketing, Finance and
Property Management Software.
Serving the Vacation Ownership
Industry since 1978.
Contact SPI Today to
Learn How We Can Help
www.spisoftware.com
info@spisoftware.com
Phone: 1-305-858-9505

Be ARDA Proud

Protect.
Through rigorous advocacy
—and with your support—
we work to foster a fair and
robust business environment.

Connect.
Your involvement in our
community helps us create
a culture of learning and
promotes valued relationships
making us stronger as a whole.

Affect.
Together, we influence integrity
and growth—driving the
success of our industry.

Learn more at www.arda.org/membership.
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REALIZE YOUR POTENTIAL

Winners Circle Resort | Solana Beach, California

An invaluable resource for many years now, VRI helps us navigate the many
complicated nuances of managing a resort. As a result of VRI’s ﬁnancial guidance and
advice, we were recently able to complete over $6 million in renovations with
spectacular results and no special assessments.
L. Manley, Board Treasurer

Call us today and take advantage of our expertise!
Resort Management ♦ Financial Services ♦ Rentals ♦ Reservation Services ♦ Risk Management ♦ And Much More

Contact
863.287.2501
Jan.Samson@VRIresorts.com

Perfecting the
Art of Hospitality

Delivering results since 1981
Jan Samson, Sr. VP Corporate &
Business Development

Find more information about our services by visiting: www.VRIresorts.com

SPI Salutes Powerful Partnership
with Grand Pacific Resorts
Learn how a leading software management and resort management
company have collaborated to serve timeshare ownership.
By Marge Lennon

"
"

To remain the recognized leader in the
highly specialized field of hospitality
technology, a company must be able to
adapt or change with lightning speed. For
the past four decades, SPI Software has
done just that, remaining the preferred
supplier of vacation ownership properties
by providing world-class software solutions
and exceptional customer service. Resort
Trades recently reached out to Grand
Pacific Resorts, one of their long-time
clients to better understand how SPI
has implemented software solutions and
adapted platforms as the company has
grown.
Nigel Lobo, RRP, Chief Operating Officer
of Grand Pacific Resorts and respected
industry veteran shared some details
about their collaboration with SPI. "We
selected SPI about 15 years ago, because
of their highly customized marketing/sales
functionality. Over the years, we have
continued to use SPI for their dynamic
software platform for our evolving Resort
Management and Vacation Service needs
as well. Today, we proudly manage 22
timeshare resorts and currently serve over
80,000 member families. Clearly SPI's
systems have served us well over the
years."

To remain the
recognized leader
in the highly
specialized field
of hospitality
technology, a
company must be
able to adapt or
change with
lightning speed.

Four new management
contracts awarded to Grand
Pacific this year.
With most of their resorts in
California and Hawaii, this leading
timeshare resort management/
vacation ownership company,
has added four new management
contracts since January 2021,
including Circle J Club in Park
City, Utah, joining
their portfolio in June
2021. The SPI property
management system
created for GPR is in use at
all their 22 resorts. SPI covers
check-ins, owner database,
contracts, dues, reservations,
and front office.
"A huge benefit in partnering
with SPI," adds Nigel, "is their
amazing ability to excel at
creating customized solutions
that serve our needs. Instead
of 'one-size-fits-all’, SPI
comes to the table ready and
supremely qualified to fulfill our
evolving needs. Our relationship
and the systems they have
created enable us to smoothly
transition new resorts into our
operations, as we continue
to expand. SPI's continuous
creation of software solutions
is extremely important to us
because Grand Pacific Resorts
is on an exponential growth
spurt, expecting to double our
size within the next decade."

Dan O’Donnell,
Regional Manager of
Resort Technology for
Grand Pacific Resorts
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Charged with researching
and implementing new
resort management software
solutions, Dan O'Donnell is
GPR's Regional Manager
of Resort Technology. He
spent the past 14 years as

Nigel Lobo, RRP,
Grand Pacific Resorts
Chief Operating Officer
the Director of Information Technology
and Enterprise Architect for the Welk
Resort Group. Prior work also includes
TimeShareWare, Four Seasons,
Stratosphere and the MGM Grand. Dan
shares some recently added software
programs, created by SPI.

Vacations Services.
"We are very excited about a new
service that we recently launched called
Vacations Services, powered by Grand
Pacific Resorts," says Dan. " The program
essentially allows us to provide timeshare
resorts with white-label a la carte services,
including owner reservations, exchanges,
inventory, rental and revenue management,
as well as collections and owner loyalty
support to significantly enhance the resort’s
ability to be successful with these awardwinning offerings."

Room Readiness.
SPI built a custom 2-way near real time
interface with Knowcross, which is a
work-force automation tool. Utilizing this
program has enabled our GPR resorts
to dramatically increase our efficiency
in our housekeeping and maintenance
departments. In Housekeeping, every
room attendant carries a mobile device.

Continued on page 20
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As an RCI Affiliate, you’ve got a global travel network supporting what you
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Grand Pacific Resort’s
Circle J Club, Park City, Utah

As soon as a guest checks out, the device
indicates the availability of that room,
helping prioritize the cleaning of rooms.
By digitizing the housekeeping process,
everyone knows the status of every
room on property so at glance we know
when a room cleaning process started,
the approximate completion time, who
is cleaning the room and if the room has
passed inspection. The Knowcross system
enables the identification of top performers
as well as highlights which room attendant
needs additional training. Amazingly, the
program has increased GPR's ability to
have close to 100% of their rooms ready
by check-in time.

Grand Pacific Exchange (GPX)
Perks Platform.
GPX Perks is exclusive to Grand Pacific
owners in their family of managed resorts.
With GPX Perks, Owners can view live
availability without having to deposit
their week in advance. The GPX network
includes resorts on six continents, and the
platform allows owners to explore popular
domestic destinations like Hawaii and
California, as well as international resorts in
Europe, Australia, and beyond. There is no
annual membership fee and low exchange
fees.

OTA Connect.
SPI developed a module called OTA
Connect which provides a 2-way interface
to the global distribution system (GDS) and
the open travel alliance (OTA) reservation
booking channels for automation of our
rental programs at each of our resorts.
Ultimately, this automation assists GPR’s
growth without having to expand staffing.

""
With GPX Perks, Owners
can view live availability
without having to deposit
their week in advance.

Owner Connect.

SPI created a module for a new owner
product called Owner Connect. Exceeding
GPR's expectations, this required some
serious customization within a short
delivery window. SPI's speedy response
allowed GPR to deliver the product on
time and "Bug Free." Adds Dan, "This
furthered our ability to provide products
and services to our owners, enabling
them to provide self-service functionality.
Utilizing Owner Connect, owners can now
pay their maintenance fees, update their
personal information, book and review their
reservation history. The best part is that
the implementation of this new service has
allowed GPR to grow without adding
cost for additional personnel."

In looking ahead, Nigel Lobo says he
believes today's entire consumer landscape
is heavily focused on customization.
"For GPR, this requires us to be able to
capture highly detailed information on
our owners and guests, as we constantly

seek opportunities to provide exceptional
vacation experiences. Working closely with
SPI has made that happen by interfacing
their system with our software platforms
like Salesforce, as well as custom-built
applications that help us personalize our
Owner and Guest experience. As we
continue to welcome new resorts to our
Grand Pacific family, we will rely on SPI
to make the transition and onboarding
experience seamless."

About Grand Pacific Resorts
Grand Pacific Resorts creates experiences
worth sharing for 80,000 owner families
and tens of thousands of loyal guests every
year. With over 22 managed properties
spanning from the pristine island of Kauai
to the slopes of Park City, along with
numerous top vacation destinations across
Northern and Southern California, the resort
management company customizes its
services to preserve the unique experience
each location offers. For over three
decades, Owners and Guests have valued
the heartfelt hospitality as they continue
to vacation with Grand Pacific Resorts
year after year. For more information, visit
grandpacificresorts.com.
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About SPI Software
SPI Software has a corporate philosophy
of continuous development and innovation,
which has led them to create the most
advanced hospitality-focused technology
in the world. Developed as state-of-theart business application software, SPI's
technology is available to the industry as
an enterprise system or through individual
modules which may be deployed via cloud
or on-premises. SPI has remained at the
forefront of timeshare software technology
with a continual release of enhancements
and new products. To learn more about
software solutions created exclusively for
the vacation ownership industry, please
visit www.spisoftware.com or contact
Gordon McClendon at 954-856-8060, or via
email at gordon.mcclendon@spiinc.com.
SPONSORED CONTENT
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FRESH & CLEAN... EVERY TIME!
THE ONLY EPA REGISTERED PRODUCT
THAT MAKES THESE CLAIMS

SUN IS HERE TO HELP YOU WITH COMMERCIAL
STRENGTH EPA APPROVED PRODUCTS AND
DISINFECTING METHODS FOR PEACE OF MIND
Sun Hospitality provides turn-key Housekeeping Services customized to fit
every aspect of your needs.
• Full Service Housekeeping
• Platinum Disinfecting Services

• Post Inspection and Re-inspection
• Laundry Processing and Management

• Inventory Control
• Quality Assurance

• And much more!

VIRICIDE • INSECTICIDE
BACTERICIDE • GERMICIDE
DISINFECTANT • DEODORANT
SANITIZER • MILDEWCIDE
FUNGICIDE • BACTERIOSTATIC
FUNGISTATIC
PERIOD!
That’s right

Check out www.sunhospitality.com to learn about how we can help your
resort achieve success!

PERIOD!

WWW.SUNHOSPITA L ITY .COM | 843-979-4786

Myth: No one will buy a timeshare
when they can just rent one instead.

Fact: The next generation of potential owners
wants total flexibility when it comes to their vacation
future. Secure rental platforms like KOALA provide
assurance that they can defray their annual fees if
they’re unable to use their timeshare.

Timeshare Rentals Made Easy

KOALA is timeshare’s newest
digital marketplace. We offer
savvy owners the transparency,
flexibility, and confidence they
crave. Our mission:

• Introduce the next generation
of owners to timeshare
• Provide a responsible exit
alternative for existing owners
• Elevate consumer sentiment
around the industry

staykoala.com | 1-833-562-5226 | hello@go-koala.com
Visit Members.ResortTrades.com for products and services tailored to you!
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Engaged Employees

As part of Resort Trades’ focus on
‘Solutions for Labor Shortages,’ we are
exploring how resort managers are
innovating ways to better motivate their
teams. As we’ve all heard many times
over, it’s not just about money!
By Phillip M. Perry

"Hire motivated people who will help your
business grow."
That popular mantra for creating a productive
work force has always been easier said than
done. And today the challenge is tougher than
ever, thanks to slim pickings in the candidate
pool. Many workers furloughed or exiled to
home offices during the pandemic have been
rethinking their personal goals. Do they really
want to return to a workplace where they
never felt engaged? Or join one that promises
nothing but dull routine?
Today’s tighter labor environment comes
at a time when hiring errors and subpar
performance can seriously impact the
bottom line. As advances in technology
have reinforced the need to exceed the
competition’s productivity levels, employers
need workers who will perform at the highest
levels possible.
“In this competitive environment, companies
have downsized considerably,” says Pete
Tosh, Founder of The Focus Group, Macon,
Georgia (thefocusgroup.biz). “As a result, they
really need to accomplish more with fewer
employees.”

Understanding engagement

Employees who
are both motivated
and engaged contribute
maximum value to their
employers. Not only do they get
more easily into the flow of their work, but
they reduce costly turnover by sticking around
longer. “A recent Gallup survey shows that
engaged employees drive 12% more profit,”
says Tosh. “They are far more productive and
lead to higher customer satisfaction.”
Before taking steps to improve employee
engagement, a business needs to assess
how its staff currently feels about their
work environment. “The most common
misconception by employers is thinking people
are engaged when they aren’t,” says Tosh.

Perhaps as alarming was Gallup’s finding
that 51% of employees are “not engaged”—
psychologically unattached and just “going
through the motions.” In other words, a
majority of employees are not pulling their
weight.
The best way to assess employee
engagement is to speak with them one-onone. “Periodic conversations with employees
will reveal any issues about their working
conditions,” says Rothwell. “The business
environment is one thing, but how people
perceive it and feel about it is very often
another.”

""

The good news is that businesses can
take steps to attract and retain “A players.”
The process begins with an understanding
of the forces that propel top achievers.
“There is a difference between motivation
and engagement,” explains William J.
Rothwell, Professor of Workforce Education
and Development at Pennsylvania State
University. “Motivation is internal to people
while engagement is a passion for what they
do. Engagement requires a match between
the person’s passions and their daily work
activities.”

Employees who are both
motivated and engaged
contribute maximum
value to their employers.

A close look at employee attitude is likely
to be eye opening. A recent Gallup report
revealed that only 36% of employees at the
typical business are fully engaged, which
means giving their best efforts or working
to their full potential. Fully 13% are “actively
disengaged,” which means they are miserable
in their duties and spreading unhappiness
to coworkers—and, presumably, customers.
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Here the supervisor plays a key role. “Effective
supervisors are catalysts,” says Tosh.
“They impact and utilize employee talents
to achieve business goals.” It’s the frequent
touch points of supervisor and employee, he
adds, that offers the greatest potential. “Each
interaction, even momentary, is an opportunity
to build the relationship, to coach, and to
improve the employee's performance.”
Unfortunately, too many supervisors see
worker interactions as interruptions rather than
opportunities. Other times, the personalities
of supervisors clash with their charges. And

Continued from page 24
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How to
Motivate the
Disengaged Person
Dave has always been one of
your best employees. Lately,
though, he no longer goes
the extra mile. Clearly, he is
disengaged. What can you do?
We asked for an answer from
Don Phin, a management
consultant in Coronado, CA
(donphin.com).
Phin suggests Dave’s
supervisor invite him to a
conversation. An opening
gambit may go something like
this: Can I share with you a
couple of things I've noticed?
[The supervisor states specific
observations.] It might just be
me, but I get a sense you were
more engaged and motivated
last year than this.

that can be a major demotivator. “An
employee's perception of their relationship
with their manager is far more important
than their perception of the organization as
a whole,” says Tosh.

Money, then, does little to inspire great
workers. But Altschuler offers three
caveats. “For lower wage people in
financial distress, more money does
matter and can change their engagement
level,” he says. “Additionally, people who
feel they're being underpaid will respond
Bonus tip: Engage the cynics. What to do
positively to increased financial reward.”
with that subset of employees that always
Finally, at the lower end of the wage
seem to have a negative interpretation
distribution scale money can determine
of workplace events? Harness their
who applies for a job and who stays on
energies. “Sometimes your cynics are
once they're hired. “If somebody is paid
your best critics,” says Bob Verchota,
$7.25 an hour, and
senior consultant
they can get $12
at RPVerchota
someplace else,
While the common
& Associates,
they're gone.”
Minneapolis. “Make
wisdom says throwThose exceptions
a focus group out
ing more money at
aside, what really
of them. Then you
motivates people is a
can really work on
people will stimulate
nurturing workplace
removing barriers to
that meets their basic
performance,
studies
efficient employee
human needs. And
performance.”
have shown that not
to establish such an
environment experts
to be true.
suggest supervisors
do the following:
Top motivators

"

Supervisors can use motivational
techniques to re-engage workers and
keep everyone performing at an elevated
level. But what techniques will work?
While the common wisdom says throwing
more money at people will stimulate
performance, studies have shown that
not to be true. “When people are paid
more, their performance does increase
temporarily, but then it goes right back
down,” says Jack Altschuler, president
of Fully Alive Leadership, Northbrook, IL
(fullyaliveleadership.com). “And they then
view higher pay as an entitlement.”

"

• Appreciate employee contributions. “The
number one thing employers can do to
drive employee engagement is show
appreciation,” says Altschuler. “Very
often doing so is no more complicated
than something like this: ‘Mary, thanks
so much for staying late to finish the
report that we needed this morning.’”
• Recognize achievements. “When we
do something worthy of recognition we
want to be recognized,” says Altschuler.
“Whether it’s a celebratory Yahoo party
or a plaque that someone can hang on

Continued on page 26
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“The trick here is to speak for
oneself,” says Phin. “Notice
that there was no suggestion
Dave was unmotivated, but only
that the supervisor observed
certain behaviors.”
A follow-up question can invite
Dave to share any hidden
issues:
Is there anything going on here
that's causing this change in
behavior?
Dave may reveal a personal
problem such as a health issue,
a divorce, or some home event
he normally would not share at
work.
Expressing an understanding
of how the problem could
unsettle things might be all the
supervisor needs to say for
Dave to adjust his behavior.
Perhaps he did not even
realize his performance had
deteriorated. And management
might want to give him some
slack until his personal issues
are resolved.
Dave, however, may respond
in a different way: He may
state that something in the
workplace is bothering him. If
so, it is important to resolve the
conflict.
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Think You’re at the
BEST

Resort Trades is
selecting a few
vacation ownership
companies for
its series, BEST
PLACE TO WORK.
No charge, but
space is extremely
limited. No company
is too large or small for
consideration. We just want
the BEST! But please hurry!
Selections are being made NOW for the
remainder of 2020!

PLACE
TO
WORK

Innovating timeshare association
banking solutions is our business,
so you can focus on growing yours.

Top 10 - Forbes Best Banks

Specializing in:
No-Fee Lockbox Services1

Online Homeowner Payment Portal

ConnectLiveTM Software Integration

Lending Solutions 3

Full Online Banking Services 2

Extensive Deposit Solutions 4

Meet Your Banking Expert:
Stacy Dyer, CMCA, AMS
Senior Managing Director, East Region
(843) 637-7181
sdyer@allianceassociationbank.com

|

Contact
Sharon@TheTrades.com
or call (310) 923-1269
Visit Members.ResortTrades.com for products and services tailored to you!

allianceassociationbank.com

Funds deposited through the Lockbox will follow Western Alliance Bank’s funds availability policy as outlined
in the Deposit Account Agreement Disclosure. 2Fees may be imposed for additional services related to online
banking. Refer to Business Online Banking Setup and Authorization for more information. 3All offers of credit
are subject to credit approval, satisfactory legal documentation and regulatory compliance. 4Refer to the
disclosures provided at account opening and the Schedule of Fees and Charges for additional information.
Alliance Association Bank, a division of Western Alliance Bank, Member FDIC. Western Alliance ranks top ten
on Forbes’ Best Banks in America list, five years in a row, 2016-2020.
1
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Quiz:
Does Your
Workplace Engage?
Does your workplace
inspire employees to
become engaged with your
business mission? Find
out by taking this quiz.
Score 10 points for each
“yes” answer. Then total
your score and check your
rating at the bottom of the
chart.
their office wall, recognition creates a sense
of personal pride.”
• Provide autonomy. Anything a manager can
do to cut back on stifling bureaucracy is a
good thing. “People need some personal
freedom in their work practices,” says
Verchota. “They need to feel that achieving
an outcome is important, but how they get
there is something they get to decide.”

if they can't come up with a story, there is
something overwhelmingly bad in their work
situation that needs addressed.”

Another tactic is to assure the confluence of
so-called Objectives and Key Results (OKRs).
“If a boss thinks an employee should be doing
one thing, and that person thinks they should
be doing something else, there's going to
be demotivation at some point,” says Don
Phin, a management consultant in Coronado,
• Encourage new skills. “People need to feel
CA (donphin.com). He suggests having
they have become masters at some task,”
says Verchota. Increasing the number of
the employee write down the three most
such tasks can make
important tasks they
an employee feel great
do every day, then the
As important as the
about the workplace.
three key results they
top
motivators
are,
expect. Then have the
• Cut checkpoints
supervisor do the same
and paperwork.
one size does not fit
for that employee. “It’s
“Bureaucracy deall.
“Not
everyone
surprising how often the
motivates people by
two lists do not match,”
creating obstacles to
is motivated by the
says Phin. “And no
their job performance,”
same thing,”
performance system
says Rothwell. “It
makes people very
will work if they don’t.”
angry if they need to
A cousin to periodic engagement reviews are
sit around waiting for their boss’s approval
to do routine and simple things.”
so-called pulse surveys. These are frequent,
short questionnaires designed to spot trouble
• Emphasize larger goals. “People need to
spots in a business environment. As the
feel a sense of purpose,” says Verchota.
name implies, they take the pulse of the
“They need to feel an emotional connection
organization.
with their work and that their duties align
with their value set.”

""

Hidden motivators
As important as the top motivators are, one
size does not fit all. “Not everyone is motivated
by the same thing,” says Verchota. And the
only way to discover what those idiosyncratic
motivators are is to engage each employee in
conversation.
Supervisors should ferret out each employee’s
hidden motivators in brief weekly meetings.
Discuss the individual’s attitude toward his
or her work, and their happiness with their
position. Rothwell suggests one particularly
useful question: Can you tell me a story about
a time when you felt particularly motivated
in the work that you were doing? What was
happening, who was involved and most
important, what made it so motivating to you?
Then listen. “The story will come from inside
the person,” he says, “And most of the time

Creating profits
Companies that fail to improve employee
motivation and engagement leave money on
the table that competitors are only too happy
to collect. On the other hand, companies
that make a concerted effort to inspire their
personnel achieve the twin rewards of higher
productivity and greater profitability. “Initiatives
to bolster employee attitudes are proven to
work,” says Tosh. “Such efforts are practical,
doable, and drive success in the organization.”
The right program will retain the best people
and attract new ones. “If we want to be an
employer of choice, we must understand we
are in a major competition globally for top
talent,” says Rothwell. “That means we need
to create a great work environment where
people can do their best and never want to
leave.”
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Do your managers and
supervisors:
1. Convey appreciation
for employee
contributions?
2. Recognize employee
achievements?
3. Provide autonomy to
employees?
4. Encourage mastery of
skills?
5. Reduce bureaucracy
whenever possible?
6. Emphasize purpose in
the company mission?
7. Interact productively
with charges
throughout the day?
8. Discuss engagement
issues with charges
weekly?
9. Identify hidden
motivators for each
employee?
10. Run periodic checks
for Objectives and Key
Results (OKRs)?
What’s your score? 80 or
more: Congratulations.
You have gone a long
way toward building a
productive workplace.
Between 60 and 80:
It’s time to fine tune
supervisor-employee
relations. Below 60: Your
business is at risk. Take
action on the suggestions
in the accompanying story.
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Attract and Retain Employees
With 4 million people in the U.S. quitting their jobs
in April 2021, alone, timeshare resort operators
are turning to perks to keep employees feeling
appreciated and engaged.
By Jennifer Keshwar, CPA, Principal, Withum &
Lena Combs, CPA, CGMA, RRP, Partner, Withum

As the pandemic life starts to recede,
people are leaving jobs seemingly in
droves in search of more - more happiness,
more flexibility, more money, more remote
work options – and for all different kinds
of reasons. This situation has created a
tighter job market that requires companies
to present themselves as an employer
of choice. One way to accomplish that
and differentiate in the market is to offer
benefit options that appeal to a wide range

of employees. According to the Labor
Department, 4 million people quit their
jobs in April 2021 alone. This anomalous
situation is causing acute labor shortages in
all sectors, especially hospitality, as almost
20% of those resignations were in the
leisure and hospitality industry.

Companies are constantly searching
for new and innovative ways and ideas
for offerings to employees. A few such
programs, some new and some revamped
and enhanced, are discussed below.

"

Companies that have not already started
to alter their benefits to aid in retention
and recruitment may be at a disadvantage.

As the pandemic life starts
to recede, people are
leaving jobs seemingly in
droves in search of more
- more happiness, more
flexibility, more money,
more remote work options
– and for all different
kinds of reasons.
The Benefits

"

In many cases, perks offered to employees
help them to feel more appreciated and
motivated. This can lead to both increased
employee retention as well as attract
new employees. They can help increase
productivity, morale, and employee
engagement, as long as the overall
company culture is good.
Wellness and preventative health initiatives
– These have been shown to decrease
unplanned absences and increase work
productivity. In addition to regular health

Continued on page 30
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Continued from page 28

insurance benefits, companies can offer
gym membership reimbursements, access
to fitness classes, reimburse a fixed amount
towards health lifestyle equipment, and/
or offer a free month of health insurance if
certain preventative measure are taken, just

"

to name a few. Investing in employee wellbeing shows that a company cares about
their team members.

and flexible hours, are a good option to
boost talent retention for employees whose
position it would suit. This particular benefit
comes with little to no additional costs to
a company. Flexibility comes in different
forms for different people. There are lots
of ways to provide this option, and flexible
work arrangements can allow certain
types of employees to work when they
feel most motivated, save time and money
on commuting, and possibly feel more
balanced in general.

"

Flexible work arrangements – Flexible
work practices, such as remote working

Investing in employee well-being shows that a
company cares about their team members.

Financial and retirement savings planning
– It is a very powerful tool for a company
to help employees develop a roadmap
to secure their financial well-being. This
benefit goes beyond offering a 401(k) or
other retirement benefit plan - it includes
education and makes available programs
to help employees build their financial
literacy as well as their financial well-being.
Offering professional financial planning
at no cost to employees based on their
individual needs can bring real value to their
lives.
Earning additional compensation or
additional days off based on rewards –
Paid time off, such as vacation and sick
days, are standard benefits as are bonus
programs. Additional days off, reward
compensation based on recommendations
or awards, or recognition of superlative
efforts for employees to use however
they choose can be a well-received
enhancement to standard benefits.

Continued on page 32
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Continued from page 30

" "
Offering volunteer opportunities with
paid time off to attend helps meet
this desire and offers opportunities
for team building.

Beyond Financial Incentives,
Alone
Professional and career development
benefits – Employees want their employer
to offer educational and career development
opportunities to help them build new skills
and prepare for advancement. This shows
that a company cares for their worker’s
intellectual health. Offering mentors who
will help them navigate the challenges of
the workplace is also highly valued.
Education and/or student loan
reimbursement – Tuition reimbursement
programs have been around for a long
time, but only for specific types of classes.
For those employees who received their
education before being hired, this benefit
may not apply to them. However, for
those who that situation applies to, a
student loan assistance program in similar
amounts might be very attractive. Also,
tuition reimbursement programs could be
expanded to include non-degree seeking
classes, art and music classes, and other
learning opportunities outside the normal
job description but essential for balance
and diversity of interests.
Volunteer days and matching donations –
Now more than ever, employees are looking
for ways to give back to their communities
through their jobs and for their employers
to support the communities they operate in.
Offering volunteer opportunities with paid
time off to attend helps meet this desire
and offers opportunities for team building.
Also, having a program to match employee
contributions to nonprofit organizations not

only encourages them to donate, but also
shows the company’s commitment to the
community.
Free food and stocked kitchens – Offering
free team breakfast or lunches periodically
can be a fun and easy way to provide
both nutrition and an opportunity for team
members to feel appreciated for the work
they do. Stocking the break room with
snacks and drinks allows employees to
snack throughout the day to keep them
from feeling hungry, which can also help
maintain energy levels and increase
motivation.

There is no universal, one-size-fitsall set of benefits and programs. The
secret of a company’s success lies in the
customization of the benefits package
tailored to meet employee’s needs. The
key is to offer programs that will enhance
satisfaction and happiness with the hope of
increasing retention and offer differentiation
in the market that is attractive to potential
employees.

ABOUT WITHUM

Paying Personal Attention
It’s critical that employers pay attention
and assess the value that employees place
on their benefits and communicate the
available benefits. More importantly, to
create a benefits package that will make
an employer stand out and attract as
well as retain talent, they need to spend
time learning what’s important to their
employees. Spend the time and dig deep,
ask employees what they really want,
and actively listen. The results may be
surprisingly simple and not have significant
cost. Similarly, during the interview
process, don’t be afraid to ask candidates
what benefits they prefer. This is simple
to do and at no cost to the company, but it
can have a significant impact by showing
a culture of caring that could be a real
differentiator.
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Lena Combs,
CPA, CGMA,
RRP, Partner,
Withum

Jennifer Keshwar,
CPA, Principal,
Withum

Withum is a forwardthinking, technologydriven advisory
and accounting
firm, committed to
helping clients in the
hospitality industry
be more profitable,
efficient, and
productive in the
modern business
landscape. For
further information
about Withum and
their cybersecurity,
digital advisory and
hospitality services
teams, contact Lena
Combs (LCombs@
Withum.com) at
(407) 849-1569, or
visit www.withum.
com.

The Resort Professionals’ monthly News Journal since 1987

Everyday Value.
Endless Rewards.
CLUB365 is a low-cost exit program that introduces members
to a world of travel options – all while generating incremental
revenue and recovering marketing costs.
Members who purchase a CLUB365 membership receive
Travel Credits that can be used to buy down the cost of
travel purchases. Zero big commitments. All big benefits.
• Explore Hotels
• Discover Resorts
• Save on Car Rentals

• Find and Book Activities
• Sail the World
• Pick Your Flight

Join in on the journey by contacting your RCI Account
Executive or visit RCIAffiliates.com to learn more.
Full Terms and Conditions for Club365 are available at theclub365.com. Membership is based on eligibility. These vacations are limited and subject to availability.
Travel benefits are administered by third parties under contract with Resort Rental, LLC. Resort Rental, LLC is not responsible for any activities or services provided
third party providers. Additional terms and restrictions apply. Void where prohibited by law. World Travel Holding, Inc. is a registered seller of travel in California,
Florida, Iowa, Nevada, and Washington under each state’s seller of travel regulations. California Seller of Travel Registration No. 2062801-50. Florida Seller of Travel
Registration No. ST-35828. Iowa Seller of Travel Registration No. 769. Nevada Seller of Travel Registration No. 2005-0054. Washington Seller of Travel Registration
No. 602354018. Registration as a seller of travel in California does not constitute the state’s approval. Club365 is made available by a Florida licensed company,
Resort Rental, LLC dba Endless Vacation Rentals. (operating as Holiday Rentals, LLC in Maryland and Texas), whose address is 6277 Sea Harbor Drive, Orlando, FL
32821, License Number: CQ1059961. Registration as a seller of travel does not constitute approval by the State of California. Fla. Seller of Travel Reg. No. ST-36515.
Washington Seller of Travel Reg. No. 602560941. © 2021 Resort Rental, LLC. All rights reserved. Taxes are additional.

CLASSIFIEDS
EMPLOYMENT
SALES HELP WANTED: Call or text 603-387-7691
50 States. Full Time or Part Time. Top Commish.
https://cinemasque.com/

NEED
EMPLOYEES?

Add to our
classified.
931.484.8819
Visit Members.ResortTrades.com for products and services tailored to you!
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MEMBERS DIRECTORY
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BUSINESS INTELLIGENCE

CustomerCount

COMPUTERS AND SOFTWARE

CUSTOMER RETENTION

Resort Data Processing
211 Eagle Road | Avon, CO , 81620
Phone: 877-779-3717
Website: www.resortdata.com
Specialty: RDP is an all-in-one
Timeshare/Fractional Management
Software solution that will modernize
every aspect of your property. RDP
enables both fixed and floating
Timeshare management with full Owner
accounting and an online Owner’s
Portal. RDP’s sophisticated Reservations
and Operations suites will allow your
property to offer a Guest Experience that
is not possible with other specialized
Timeshare software vendors, including a
customizable commission-free Booking
Engine that will increase revenue through
Paying Guest reservations.

Fairshare Solutions
529 Seven Bridges Road, Suite 300 East
Stroudsburg, PA, 18301
Phone 1: 570.252.4044
Email: drogers@Fairshare.Solutions
Website: www.Fairshare.Solutions
Contact: Dennis F Rogers
Specialty: Sometimes there is more than
one Reason for a delinquency or default.
At Fairshare we have the sophistication,
experience, sales, and customer service
skills needed to solve them all. Diligent
contact is key. We go far beyond the
‘Agency’ model of just ‘dialing for dollars’.
We also bring empathy, data mining,
customer care, and an understanding of
your bottom line. We don’t just collect
accounts, we collect customers. So as we
succeed in recovering more of your delinquent and written-off portfolios, you will
succeed in retaining valuable customers!

©

by

Pineapple Hospitality
5988 Mid Rivers Mall Dr, 63304
Phone: 636-922-2285
Website: www.pineapplehospitality.net/
Specialty: We’re picky, with a focus on
the product categories that create value
for operators while benefiting guests and
the environment. Pineapple only offers
the best options in those categories and
we provide them at competitive prices.

APPLIANCES
Kenyon International, Inc
P.O. Box 925, Clinton, CT 06413
Ph: (860)664-4906 FAX: (860)664-4907
Email: sowens@cookwithkenyon.com
Website: www.cookwithkenyon.com
Specialty: Kenyon International, Inc. is the
world’s leading manufacturer of specialty
cooking appliances for residential and
recreational use. Kenyon’s compact
and sustainable ceramic cooktops,
in traditional knob and Lite-Touch™
control models, in one or two burners,
are available in your choice of 120, 208,
or 240 Volts. Kenyon’s All Seasons™
Electric Grills are flameless, smokeless
and safe for cooking indoors or out. All
products designed and built in Clinton,
CT and backed by a 3-year warranty.
BIM objects available. Visit us at www.
CookWithKenyon.com.

ARCHITECTURE / INTERIOR
DESIGN

Architectural Concepts
3958 1st Ave, San Diego, CA, 92103
Phone: (619)531-0110
Website: 4designs.com/
Specialty: Architectural Concepts Inc.
is a full-service design firm offering
Architecture and Interior Design. Our
qualified architects and designers
are experienced in all aspects of
delivering a resort project to be proud of.
margit@4designs.com

ARTICLES, BLOGS, WRITING

THE TRADES INK Content Marketing
P.O. Box 261, Crossville, TN 38557
Phone: 310-923-1269
Email: Sharon@TheTrades.com
Website: www.TheTrades.com
Contact: Sharon Scott Wilson, RRP
Specialty: Print and online marketing
content, including blog and social media
posts, feature articles, news releases,
and advertorial. Full service marketing
packages available including assistance
with strategy and planning, writing and
design, media contact, and ad creation
and placement.

CustomerCount
3925 River Crossing Parkway, Suite 60,
Indianapolis, IN 46240
Phone: 317-816-6000 Fax: 317-816-6006
Email: contact@customercount.com
Website: customercount.com/
Contact: CustomerCountSM is a flexible
online customer feedback solution
providing intuitive real time reporting,
fast turnaround on updates, detailed
and dynamic data gathering with
comprehensive reporting for process
improvement and customer loyalty to
improve your bottom line.

COLLECTION SERVICES

Fairshare Solutions
529 Seven Bridges Road, Suite 300 East
Stroudsburg, PA, 18301
Phone 1: 570.252.4044
Email: drogers@Fairshare.Solutions
Website: www.Fairshare.Solutions
Contact: Dennis F Rogers
Specialty: Sometimes there is more than
one Reason for a delinquency or default.
At Fairshare we have the sophistication,
experience, sales, and customer service
skills needed to solve them all. Diligent
contact is key. We go far beyond the
‘Agency’ model of just ‘dialing for dollars’.
We also bring empathy, data mining,
customer care, and an understanding of
your bottom line. We don’t just collect
accounts, we collect customers. So as we
succeed in recovering more of your delinquent and written-off portfolios, you will
succeed in retaining valuable customers!

Meridian Financial Services Inc.
1636 Hendersonville Rd Ste 135
Asheville, NC 28803 USA
Phone 1: (866)294-7120 ext. 6705
FAX: (828)575-9570
Email: gsheperd@merid.com
Website: www.merid.com
Contact: Gregory Sheperd
Specialty: Meridian Financial Services,
Inc. is a sophisticated third-party collection agency able to provide service
to whole and partial portfolios. Meridian
understands the impact of bad debt, as
well as the importance of keeping your
owners’ accounts current, and preserving
their confidence in the purchase decision.
Services include third-party collections
for domestic and international clients, nocost-to-client recovery program, customized industry collection strategies, credit
reporting, skip tracing, online services,
and credit and collection consulting

RESORT
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RNS Timeshare Management Software
410 43rd St W, Bradenton, FL 34209
Phone 1: (941)746-7228 x107
FAX: (941)748-1860
Email: boba@rental-network.com
Website:
www.TimeshareManagementSoftware.
com
Contact: Bob Ackerman
Specialty: Designed for legacy fixed
and floating time resorts, our software
solution streamlines the reservation and
accounting functions for TS resorts. Plus
our responsive On-Line Booking module
allows you to show the weeks available
to rent (owner or association weeks) on
your web site for booking by the traveler.
Includes A/R module to invoice and
collect owner fees. One simple package
to automate your existing TS resort

SPI Software
444 Brickell Avenue, Suite 760, 33131
Phone: 305-858-9505
Website: https://www.spisoftware.com/
Specialty: SPI is the preferred software
for selling and managing timeshare
properties, vacation ownership clubs, and
resorts.

CONTENT MARKETING

THE TRADES INK Content Marketing
P.O. Box 261, Crossville, TN 38557
Phone: 310-923-1269
Email: Sharon@TheTrades.com
Website: www.TheTrades.com
Contact: Sharon Scott Wilson, RRP
Specialty: Print and online marketing
content, including blog and social media
posts, feature articles, news releases,
and advertorial. Full service marketing
packages available including assistance
with strategy and planning, writing and
design, media contact, and ad creation
and placement.

DISINFECTANT SPRAYING
EQUIPMENT

ITB Co., Inc.
1688 Nevada Avenue, London KY 40743
Phone: 800-866-1357
Website:
www.birchmeier.us/en/content/home.php
Specialty: Birchmeier is a leading sprayer
manufacturer across the world with the
highest quality Swiss-made products you
can get.

EXCHANGE COMPANIES

7Across
Website: www.7across.com/
Specialty: 7Across is the pioneer of the
direct-to-consumer model of vacation
exchange, as part of the Panorama
family of travel brands at Wyndham
Destinations.

RCI
9998 N. Michigan Rd., Carmel, IN 46032
Phone: 702-869-9924
Email: RCI.Affiliates@rci.com
Website: www.rciaffiliates.com/
Contact: Bob McGrath
Specialty: RCI is the worldwide leader in
vacation exchange with approximately
4,500 affiliated resorts in more than 100
countries. RCI pioneered the concept
of vacation exchange in 1974, offering
members increased flexibility and
versatility with their vacation ownership
experience. Today, through the RCI
Weeks® program, the week-for-week
exchange system, and the RCI Points®
program, the industry's first global pointsbased exchange system, RCI provides
flexible vacation options to its over 3.8
million RCI subscribing members each
year.
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EXCHANGE COMPANIES

FINANCIAL SERVICES

Trading Places International
25510 Commercentre Dr Ste 100, 92630
Phone: 800-365-1048
Website: tradingplaces.com
Specialty: At Trading Places (TPI),
customer service isn’t just a friendly voice;
its offering what our members really
want. TPI recognizes the outstanding
performance of the vacation ownership
industry, and has developed, for over 40
years, a collection of vacation products
and services which vacation owners,
developers, and resort associations
consider truly valuable – including our
FREE Classic exchange membership
allowing members to trade through TPI
with no annual fee.

WithumSmith+Brown, PC
200 S Orange Ave, Ste 1200
Orlando, FL, 32801
Ph: (407)849-1569 Fax: (407)849-1119
Email: lcombs@withum.com
Website: www.withum.com
Contact: Lena Combs
Specialty: Withum is a forward-thinking,
technology-driven advisory and
accounting firm, committed to helping
clients in the hospitality industry be more
profitable, efficient and productive. With
office locations in major cities across
the country, and as an independent
member of HLB, the global advisory
and accounting network, Withum serves
businesses and individuals on a localto-global scale. Our professionals
provide the expert advice and innovative
solutions you need to Be in a Position of
StrengthSM.

FACILITIES OPERATIONS

GROCERIES

HOUSEKEEPING SERVICES

Sun Hospitality Resort Services
4724 Hwy. 17 Bypass South
Myrtle Beach, SC 29588 USA
Ph: (843)979-4786 FAX: (843)979-4789
Email: dfries@sunhospitality.com
Website: www.sunhospitality.com
Contact: David Fries
Specialty: We are a turn-key
housekeeping provider for the timeshare
industry with over 40 years of combined
hospitality operations and resort services
experience. Sun delivers unparalleled
accountability with tailor-made services
to meet your unique operational needs.
Sun maintains high standards for
quality through our fully trained staff.
From our Inspectors to our Regional
Directors, our supervisors are accredited
with Sun Certified Inspector (SCI)
designation.“Fresh and Clean...Every
time.”

INSURANCE
Royal Basket Trucks
201 Badger Pkwy Darien, WI, 53114
Phone: 800-426-6447 Fax: 262-882-3389
Email: sales@royal-basket.com
Website: www.royal-basket.com
Contact: Cindy Lapidakis
Specialty: Royal Basket Trucks® Inc.,
an American manufacturer offers a full
line of quality carts designed for use in
the Hospitality Resort environments with
solutions meeting the needs in Pools,
Spas, Laundry, Housekeeping, Shipping/
Receiving, Waste and Recycling just to
name a few. All products are made to
order allowing you to put the right cart for
the job in your environment. Branding,
labeling, modifications and custom
functionality is all possible when you work
with Royal Basket Trucks®.

FINANCIAL SERVICES

Alliance Association Bank
717 Old Trolley Rd, Ste 6
Summerville, SC 29485
Phone: (888)734-4567
Email:
Sdyer@allianceassociationbank.com
Website:
www.allianceassociationbank.com
Contact: Stacy Dyer
Specialty: Alliance Association Bank
is designed to provide a dynamic
portfolio of financial services specific
to the Timeshare HOA industry. Our
products provide a blueprint to accelerate
efficiency, reduce costs and increase
revenue. AAB’s desire is to be your
business partner by continuously offering
the innovative solutions necessitated by
the Timeshare HOA industry. To learn
more about AAB’s services, please visit
www.allianceassociationbank.com or call
Stacy Dyer at 843-637-7181.

Publix Super Markets
Lakeland, Florida , 33802-0407
Phone: 863-688-1188 Ext. 44891
Website: www.publix.com/productsservices/business-delivery
Specialty: Publix is the largest employeeowned grocery chain in the US with more
than 1,200 stores in the Southeast. With
the benefit of grocery delivery from Publix
Super Markets, Powered by Instacart,
people can get what they need when it's
best for them.

Leavitt Recreation & Hospitality Ins
942 14th St., Sturgis, SD 57785
Phone: (800) 525-2060
Email: info-lrhi@leavitt.com
Website: www.lrhinsurance.com
Contact: Chris Hipple
Specialty: Specialty: For over 40 years,
Leavitt Recreation & Hospitality Insurance
has been the premier independent agent
for Resorts, RV Parks, and various
other recreation & hospitality oriented
HOA & STAKEHOLDERS
businesses across the U.S. Insuring over
COMMUNICATIONS
3,500 locations, LRHI offers Liability,
Property, Crime, Commercial Auto,
Employment Practices Liability, and
Work Comp Coverage through several
preferred carriers, some of which are
TWOB LLC
exclusive to Leavitt Rec. Centrally located
1500 Town Plaza Court, 32708
in the heart of America, our home office
Phone: 407-366-1573
is based in Sturgis, SD; however, Leavitt
Website: www.towb.life/
Rec.'s employees are stationed around
Specialty: TWOB LLC - a place, a people, the country and have years of experience
a company that timeshare owners and
working in the territories they serve.
boards can go to for simple conversation, Call today to receive your FREE NO
honest answers to hard questions
OBLIGATION QUOTE!
within a background of decades of
management, sales, timeshare repurpose/
LANDSCAPE AMENITIES
redevelopment, and overall hospitality
experience.
Licensed broker 34 states, 40 years
Hospitality Experience and references
2nd to none. We would be honored to be The Brookfield, Co.
4033 Burning Bush Rd,
a part of your team.
Ringold, GA 30736
Ph: (706)375-8530 Fax: (706) 375-8531
HOSPITALITY
Email: hgjones@nexband.com
Website: www.thebrookfieldco.com
Contact: Hilda Jones
Specialty: The Brookfield Co. designs and
Pineapple Hospitality
manufactures fine concrete landscape
5988 Mid Rivers Mall Dr, 63304
furnishings. Offering 70+ styles/sizes of
Phone: 636-922-2285
planters plus fountains, benches, finials,
Website: www.pineapplehospitality.net/
and stepping stones, this company
Specialty: We’re picky, with a focus on
provides the best in customer service. All
the product categories that create value
for operators while benefiting guests and products are hand-cast and finished in
fiber-reinforced, weather durable concrete.
the environment. Pineapple only offers
Many beautiful finishes are offered. Custom
the best options in those categories and
work is available.
we provide them at competitive prices.

Visit Members.ResortTrades.com for products and services tailored to you!

LEGACY TIMESHARE
SOLUTIONS

Legacy Solutions International
70 Brickyard Rd. Unit 10,
Essex Junction, VT, 05452
Phone: 802-862-0623, 802-373-5068
Email:
ron@legacysolutionsinternational.com
Website:
www.legacysolutionsinternational.com
Specialty: Legacy Solutions International,
LLC, founded by Ron Roberts, a 40-year
timeshare industry veteran, delivers custom
solutions that generate revenues for resort
HOA’s and managers facing threatening
“legacy” issues. Most programs are
ZERO out of pocket cost! Bring a smile
back to your bottom line with effective
and proven strategies for maintenance
fee delinquencies, asset recapture,
standing inventory sales, points programs,
webinars, property management, legal &
trust services, and even energy efficiency
rebates! Contact: 802-862-0637 Ron@
legacysolutionsinternational.com.

Resort Data Processing
211 Eagle Road | Avon, CO , 81620
Phone: 877-779-3717
Website: www.resortdata.com
Specialty: RDP is an all-in-one
Timeshare/Fractional Management
Software solution that will modernize
every aspect of your property. RDP
enables both fixed and floating
Timeshare management with full Owner
accounting and an online Owner’s
Portal. RDP’s sophisticated Reservations
and Operations suites will allow your
property to offer a Guest Experience that
is not possible with other specialized
Timeshare software vendors, including a
customizable commission-free Booking
Engine that will increase revenue through
Paying Guest reservations.

Vacatia Partner Services
2840 Fairfax St, Ste 219,
Denver, CO, 80207
Ph: 720-335-8983
Website: vacatiapartnerservices.com/
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities.
Our customer-centric products and
technologies help resorts increase owner
engagement, attract new members, and
finance property renovations. Our team
of seasoned timeshare professionals
partners with HOAs and property
managers to increase owner satisfaction
and improve your resort’s economic
health with no risk or upfront fees.
Connect with us and see what a fresh
approach really means.
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LENDING INSTITUTIONS

LENDING INSTITUTIONS

MANAGEMENT & OPERATIONS

Colebrook Financial Company, LLC
100 Riverview Center Ste 203
Middletown, CT 06457 USA
Ph: (860)344-9396 Fax: (860)344-9638
Email: BRyczek@colebrookfinancial.com
Website: www.ColebrookFinancial.com
Contact: Bill Ryczek
Specialty: Colebrook Financial
Company, focusing on timeshare
lending, provides hypothecation and
other financing products for small and
mid-sized developers and can offer
loans in amounts ranging from $100,000
to $30 million or more. We have an
innovative approach to financing with
rapid turnaround, personal service, and
no committees. You’ll always talk to a
principal: Bill Ryczek, Mark Raunikar
and Tom Petrisko, each of whom has
extensive timeshare lending experience

Whitebriar Financial Corporation
575 Mistic Drive PO Box 764
Marstons Mills, MA 02648
Ph: (508)428-3458 Fax: (508)428-0607
Email: hbvswhitebriar@gmail.com
Website: www.whitebriar.com
Contact: Harry Van Sciver
Specialty: Receivables Financing.We
can Lend or Purchase, including: Low
FICO, No FICO and Credit Rejects.
Fast Fundings of up to $5 million.NonRecourse Financing available, with no
Holdbacks. We also Finance Inventory
and HOA’s, and assist in Workouts.Resort
Equity and Bridge Financing available.

Grand Pacific Resort Management
5900 Pasteur Ct Ste 200
Carlsbad, CA 92008 USA
Ph: 760-827-4181 FAX: 760-431-4580
Email: success@gpresorts.com
Website: www.gprmgt.com
Contact: Nigel Lobo
Specialty: We tailor our services to
preserve the distinctive experience
offered by your resort, delivering
exceptional results based on our longevity
and your vision. Our collaboration,
consistency, and hands-on approach
ensure your success. Owners vacation
with us because they appreciate our
service culture. Associations stay with us
because of the financial strength we build

Fairshare Solutions
529 Seven Bridges Road, Suite 300 East
Stroudsburg, PA, 18301
Phone: 570.252.4044
Email: drogers@Fairshare.Solutions
Website: www.Fairshare.Solutions
Contact: Dennis F Rogers
Specialty: Sometimes there is more than
one Reason for a delinquency or default.
At Fairshare we have the sophistication,
experience, sales, and customer service
skills needed to solve them all. Diligent
contact is key. We go far beyond the
‘Agency’ model of just ‘dialing for dollars’.
We also bring empathy, data mining,
customer care, and an understanding of
your bottom line. We don’t just collect
accounts, we collect customers. So as we
succeed in recovering more of your delinquent and written-off portfolios, you will
succeed in retaining valuable customers!

Wellington Financial
1706 Emmet St N Ste 2
Charlottesville, VA, 22901
Phone: 434-295-2033 ext. 117
Email: sbrydge@wellington-financial.com
Website: www.wellington-financial.com
Specialty: Wellington Financial has
financed the timeshare industry without
interruption since 1981. Specializing in
receivables hypothecation, inventory and
development loans of $10,000,000 and
up, we’ve funded over $8 Billion with
our group of lenders. Focused solely on
lending to resort developers, we are the
exclusive Resort Finance correspondent
for Liberty Bank. With 40 years of
expertise in the vacation ownership
industry, we lend to credit-worthy
borrowers at attractive banks rates.

Do YOU see
your company
HERE?
If not call us at
931.484.8819

LUGGAGE CARTS

EZ Stacker by Peggs
4851 Felspar Street
Riverside, CA , 92509
Phone: 951.903.3871
Website: www.ezstacker.com/
Specialty: Say hello to EZ Stacker from
The Peggs Company - the only full-size
luggage cart on the planet that stacks just
like a grocery cart, so innovative, yet so
common sense, it promises to redefine
the luggage cart standard.

MANAGEMENT & OPERATIONS

Capital Vacations
9654 N. Kings Hwy. Suite #101
Myrtle Beach, SC 29579
Phone: 843-449-6500
Email: hello@capitalvacations.com
Website: www.CapitalVacations.com
Contact: Alex S. Chamblin, Jr.
Specialty: Capital Vacations,
headquartered in Myrtle Beach, SC, is
one of the largest and fastest-growing
management, development, and
timeshare vacation club companies in
North America.

Getaways Resort Management
PO Box 231586,
Las Vegas, NV 89105 USA
Phone: (844) 438-2997
Email: tjohnson@getawaysresorts.com
Website: www.GetAwaysresorts.com
Contact: Thomas A. Johnson
Specialty: When you need winning
strategies, not just promises from your
resort management company, put
GetAways more than 25 years of resort
management experience to work for your
resort. With close to 50,000 owners/
members under management in four
countries, GetAways has a proven
reputation for providing Game Winning
Solutions.
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OUTDOOR AMENITIES

Kay Park Recreation Corp.
Janesville, IA 50647 | USA
Phone: 800-553-2476 FAX: 319-987-2900
Email: marilee@kaypark.co=m
Website: www.kaypark.com
Contact: Marilee Gray
Specialty: Manufacturing “America’s
Finest” park equipment to make peopleplaces people-friendly, since 1954!
Product line includes a large variety of
outdoor tables, benches, grills, bleachers,
litter receptacles, drinking fountains,
planters, pedal boats, and more!

PEST CONTROL/
DISINFECTANT

SteriFab
PO Box 41, Yonkers, NY 10710
Ph: (800)359-4913 Fax: (914)664-9383
Email: Sterifab@sterifab.com
Vacatia Partner Services
Website: www.sterifab.com
2840 Fairfax St, Ste 219,
Contact: Mark House
Denver, CO, 80207
Specialty: STERIFAB continues to set
Ph: 720-335-8983
new standards as it continues to be the
Website: vacatiapartnerservices.com/
only EPA registered product that both
Specialty: Vacatia Partner Services is
disinfects and kills bed bugs and other
dedicated to the success of legacy resorts insects. This ready to use product is
and their vibrant owner communities.
available in all 50 States and is ready to
Our customer-centric products and
use.
technologies help resorts increase owner
engagement, attract new members, and
PET SANITATION
finance property renovations. Our team
of seasoned timeshare professionals
partners with HOAs and property
managers to increase owner satisfaction
and improve your resort’s economic
DOGIPOT
health with no risk or upfront fees.
2100 Principal Row, Suite 405
Connect with us and see what a fresh
Orlando, FL 32837 USA
approach really means.
Phone: 800-364-7681
Website: www.dogipot.com
Contact: David Canning
Specialty: DOGIPOT® has numerous
Vacation Resorts International
product designs made from various
25510 Commercentre Drive, #100
materials to help fit all of the possible
Lake Forest, CA 92630 USA
needs of our customers in helping solve
Phone: (863)287-2501
their dog pollution issues. We have the
Email: jan.samson@vriresorts.com
most aesthetically pleasing, commercially
Website: www.vriresorts.com
durable products on the market that are
Contact: Jan Samson
very economical. No one can match our
Specialty: Vacation Resorts International experience, customer service, selection
(VRI) is a full-service timeshare
of products or reputation in the market.
management company providing 35 years DOGIPOT® products offer dependability
of innovation, success, best practices,
that saves you money!
and solutions to over 140 resorts
throughout the United States. We have
the resources and solutions to generate
income for your resort through rentals,
resales, and collections. We invite you to
discuss your needs with us today!

RESORT

“

For many years, my clients
have advertised in the Resort
Trades with tremendous
success. The publications are widely
read and widely respected within the
timeshare industry. The Resort Trades
has also been of great assistance to
my clients by helping print our press
releases and photographs. They are an
integral part of any public relations and
advertising plan I suggest to clients.”

Marge Lennon
President Lennon Communications Group

ASK how you can get
RESULTS

quickly using our

CLASSIFIEDS.
Contact Marla Carroll
931-484-8819

The Resort Professionals’ monthly News Journal since 1987

POOL & WATER FEATURES
EQUIP. & MAINT

Hammerhead Patented Performance
1250 Wallace Dr STE D,
Delray Beach, FL 33444
Ph: (561) 451-1112 Fax: (561) 362-5865
Email: info@hammerheadvac.com
Website: www.hammerheadvac.com
Contact: Customer Service
Specialty: For 20 years, Hammer-Head
has led the way in low-cost, safe, easyto-use manual pool vacuum systems. Our
portable, rechargeable, battery powered
vacuums are designed for speed and
simplicity. Remove debris without using
the filtration system and cut your pool
vacuum time in half, without shutting
down the pool. Hammer-Head cleaning
units are made in America and are the
#1 choice of military, cruise line, resort,
fitness club, and city managers from Key
West to Okinawa.

RECEIVABLE FINANCING

Fairshare Solutions
529 Seven Bridges Road, Suite 300 East
Stroudsburg, PA, 18301
Phone: 570.252.4044
Email: drogers@Fairshare.Solutions
Website: www.Fairshare.Solutions
Contact: Dennis F Rogers
Specialty: Sometimes there is more than
one Reason for a delinquency or default.
At Fairshare we have the sophistication,
experience, sales, and customer service
skills needed to solve them all. Diligent
contact is key. We go far beyond the
‘Agency’ model of just ‘dialing for dollars’.
We also bring empathy, data mining,
customer care, and an understanding of
your bottom line. We don’t just collect
accounts, we collect customers. So as we
succeed in recovering more of your delinquent and written-off portfolios, you will
succeed in retaining valuable customers!

REFURBISHMENT & DESIGN

RENTALS AND RESALE

Timeshares Only LLC
4700 Millenia Blvd. Ste. 250
Hospitality Resources & Design, Inc.
Orlando FL 32839
919 Outer Road Suite A,
Phone 800-610-2734
Orlando, FL 32814
Fax: 407-477-7988
Ph: 407-855-0350 Fax: 407-855-0352
Email:
Email: rich@hrdorlando.com
Ryan.Pittman@timesharesonly.com
Website: www.hrdorlando.com
Website: www.timesharesonly.com
Contact: Rich Budnik
Contact: Ryan Pittman
Specialty: Hospitality Resources & Design Specialty: Timeshares Only is a
is a licensed interior design firm. Services cooperative advertising company that
include interior design, LEED AP, kitchen has served the timeshare resale market
& bath, purchasing, project management for over 25 years. We connect timeshare
and installation. We strive to create long- buyers, sellers, and renters on our online
term partnerships with clients by listening resale platform. Timeshares Only also
enhances the timeshare product value by
to and understanding their unique
providing owners with maintenance fee
goals. The team uses their expertise to
relief, numerous monetization options,
provide clients with innovative design
and exclusive access to the largest
while completing projects on time and in
selection of travel benefits at remarkable
budget. Regardless of scope or location,
prices. It’s a whole new timeshare resale
we are happy to travel to you to begin a
experience.
successful collaboration.

RENTALS AND RESALE
LaMotte Company
802 Washington Ave,
Chestertown, MD 21620
Ph: (800) 344-3100 Fax: (410) 778-6394
Email: rdemoss@lamotte.com
Website: www.lamotte.com/pool
Contact: Rich DeMoss
Specialty: The Mobile WaterLink®
SpinTouch™ lab is designed to be
used onsite. The precise photometer
can measure 10 different tests in just
60 seconds to obtain perfect water
chemistry. All the tests results can be
viewed on the touchscreen or can be
transferred into our DataMate water
analysis program. Achieve precision
without time consuming test and clean-up
procedures. Visit www.waterlinkspintouch.
com for more information.

Whitebriar Financial Corporation
575 Mistic Drive PO Box 764
Marstons Mills, MA 02648
Ph: (508)428-3458 Fax: (508)428-0607
Email: hbvswhitebriar@gmail.com
Website: www.whitebriar.com
Contact: Harry Van Sciver
Specialty: Receivables Financing. We
can Lend or Purchase, including: Low
FICO, No FICO and Credit Rejects.
Fast Fundings of up to $5 million. NonRecourse Financing available, with no
Holdbacks. We also Finance Inventory
and HOA’s, and assist in Workouts.
Resort Equity and Bridge Financing
available.

KOALA
77 Washington Ave Floor 5,
Brooklyn NY, 11205
Phone: 833-562-5226
Website: https://www.go-koala.com/
Specialty: KOALA is a new online
marketplace that helps timeshare owners
rent their unused stays securely to
anyone in the world. Our mission is to
empower owners with modern technology
and open the doors for the next
generation of vacationers.

RECREATIONAL GAMES

Spectrum Aquatics
7100 Spectrum Ln,
Missoula, Mt, 59808
Phone: 406-542-9781
Website: www.spectrumproducts.com/
Specialty: Since 1972, Spectrum
Aquatics® has designed and
manufactured high-quality custom
rails, ADA lifts, and commercial grade
pool deck equipment. Spectrum has
innovative products, skilled employees,
knowledgeable engineers, and excellent
customer service and sales staff.

PUBLIC RELATIONS

GBG & Associates
121 Lake Shore Dr Rancho,
Mirage CA , 92270
Phone: 760-803-4522
Email: georgi@gbgandassociates.com
Website: www.gbgandassociates.com
Contact: Georgi Bohrod
Specialty: Positioning Strategy,
Placement and Reputation Management:
Let GBG create a positive platform for
new business development and increase
awareness. We provide resources and
spearhead tailor-made B2B or B2C
strategic plans incorporating both paid.

SellMyTimeshareNow, LLC
8545 Commodity Circle,
Orlando, FL 32819
Phone: 877-815-4227
The Chess House
Email: info@sellmytimesharenow.com
PO Box 705, Lynden, WA 98264
Website: www.sellmytimesharenow.com
Ph: (360)354-6815 Fax: (360)354-6765
Specialty: SellMyTimeshareNow.com
Email: raphael@chesshouse.com
is the largest and most active online
Website: www.chesshouse.com
timeshare resale marketplace worldwide.
Contact: Raphael Neff
We provide a proven advertising and
Specialty: Unplug the gadgets and refresh marketing platform to timeshare owners,
with a great game for sheer fun. Improve
while offering the largest selection
IQ, focus, and face to face time with your
of resales and rentals to buyers and
loved ones. Chess House has helped
travelers. With over 5.5 million visits to
countless parks and resorts obtain a
our family of websites and more than
low cost, high visibility Giant Outdoor
$254 million in purchase and rental offers
Chess that’s easy to maintain and fun for
delivered to advertisers annually, we have
everyone from toddlers to veterans.
been serving the needs of owners and
non-owners alike since 2003.

“

I definitely look
at every page of
Resort Trades each
month to see what is
happening in the industry.
I find it very informative
and know that others on
my team are reading it,
too.”

Jon Fredricks, CEO Welk Resorts LLC

“

I think the Trades
has taken the
lead in cutting
edge reporting on issues
that really matter to
independent resorts.

Vacatia Partner Services
2840 Fairfax St, Ste 219,
Denver, CO, 80207
Ph: 720-335-8983
Website: vacatiapartnerservices.com/
Specialty: Vacatia Partner Services is
dedicated to the success of legacy resorts
and their vibrant owner communities.
Our customer-centric products and
technologies help resorts increase owner
engagement, attract new members, and
finance property renovations. Our team
of seasoned timeshare professionals
partners with HOAs and property
managers to increase owner satisfaction
and improve your resort’s economic
health with no risk or upfront fees.
Connect with us and see what a fresh
approach really means.

SALES AND MARKETING

Resort Management Services
10745 Myers Way S, Seattle, WA 98168
Ph: (888)577-9962 Fax: (206)439-1049
Email:
doug@resortmanagementservices.net
Website:
www.resortmanagementservices.com
Contact: Douglas Murray
Specialty: Resort Management Services
provides resort developers and HOAs
with customized sales programs that
generate revenue and enhance benefits
for current owners, We reinvigorate
membership usage and specializes in
meeting with owners and members in
their communities. Targeting users and
non-users, RMS develops innovative
new benefits tailored to improve specific
member needs.

RESORT

R. Scott MacGregor of CaryMacGegor
The Asset & Property Management
Group, Inc.

Visit Members.ResortTrades.com for products and services tailored to you!
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SALES TRAINING

ADS Consulting
8612 Titleist Cr Las Vegas, NV, 89117
Phone: 702-919-0550
Website: www.adsconsultingservice.com
Specialty: Most companies struggle
to achieve consistent year-over-year
sustainable profit growth. The problem is
not talent, it is aligning people, process,
and system integration so that the
organization functions cohesively. With
over 25 years of experience leading the
most successful independent company,
ADS Consulting delivers to help your
company achieve sustainable sales
growth. We focus on leadership, training,
and process consistency to produce
lasting sales performance. We know most
companies are not performing at their
optimal capacity which is why we help
remove the obstacles and blind spots to
increase sales.

Levitin Group
PO Box 683605, Park City, UT 84068
Phone: (435)649-0003
Email: shari@sharilevitin.com
Website: www.levitinlearning.com
Contact: Shari D Levitin
Specialty: Shari Levitin is the author of
the bestseller, Heart and Sell, a frequent
contributor to Forbes, CEO Magazine,
Huffington Post, and guest lecturer at
Harvard. Shari started in the timeshare
industry in 1997, and her team has
increased revenues for companies like
Wyndham, Hilton, and RCI in over 40
countries.
Recently, Shari has been recognized as
one of the:
• Top 10 Voices in Sales for LinkedIn
• Top 20 Sales Experts in the Salesforce
documentary, "The Story of Sales."
• Top 50 Keynote Speakers
• 38 Most Influential Women in Sales
https://www.linkedin.com/in/sharilevitin

SOFTWARE

Resort Data Processing
211 Eagle Road | Avon, CO , 81620
Phone: 877-779-3717
Website: www.resortdata.com
Specialty: RDP is an all-in-one
Timeshare/Fractional Management
Software solution that will modernize
every aspect of your property. RDP
enables both fixed and floating
Timeshare management with full Owner
accounting and an online Owner’s
Portal. RDP’s sophisticated Reservations
and Operations suites will allow your
property to offer a Guest Experience that
is not possible with other specialized
Timeshare software vendors, including a
customizable commission-free Booking
Engine that will increase revenue through
Paying Guest reservations.

SOFTWARE

TRADE ASSOCIATIONS

TRAVEL CLUBS

SPI Software
444 Brickell Avenue, Suite 760, 33131
Phone: 305-858-9505
Website: https://www.spisoftware.com/
Specialty: SPI is the preferred software
for selling and managing timeshare
properties, vacation ownership clubs, and
resorts.

C.A.R.E. Cooperative Association of
Resort Exchangers
P.O. Box 2803, Harrisonburg, VA 22801
Phone: 800-636-5646 (U.S. & Canada)
540-828-4280 (Outside U.S. & Canada)
FAX: 703-814-8527
Email: info@care-online.org
Website: www.care-online.org
Contact: Linda Mayhugh, President
Specialty: Established in 1985,
C.A.R.E. is one of the industry’s leading
associations in ethical standards and
value propositions. Its internationally
diverse member base includes Resort
Developers, Management and Exchange
Companies, HOA’s, Travel Clubs
and Wholesalers as well as industry
suppliers bringing value-added revenue
enhancement opportunities. Members
that possess or seek rentable inventory
for fulfillment set the foundation of
C.A.R.E. with a multitude of scenarios
for securing client vacations, increased
inventory utilization and heightened yield
management.

OTC Owners Travel Club
Phone: 844-724-6000
Website: ownerstravelclub.com/v6
Specialty: Owners Travel Club, your
gateway to travel savings. With Owners
Travel Club you are entitled to travel
benefits with more options, more
opportunities, and more ways for owners
to save with our best price guarantee and
Owner Dollars.
If your resort is enrolled in OTC, your
membership is already live, just enter
your user name and password and you’re
ready to experience the savings.
If you would like to join, but haven’t
received an offer from your resort, no
problem, please fill out the registration
form below for your complimentary
membership.

Viewpoint
6277 Sea Harbor Dr., Orlando, FL 32821
Phone: (305) 491-2850
Website: https://viewpointweb.com/
Specialty: Viewpoint is currently used by
more than 100 Resorts / Clubs globally.

STRATEGIC PLANNING

Lemonjuice Capital Solutions
7041 Grand National Dr #230, 32819
Phone: 321-320-8830
Email: info@lemonjuice.biz
Website: http://lemonjuice.biz/
Specialty:Lemonjuice delivers strategic
planning tools and the resources needed
to execute those plans to Association
Boards and Managers.Services include
Strategic Analyses; Rental distribution,
revenue management, and channel
management; Resort technologies
including operating systems, websites,
and business tools; Comprehensive resort
management and accounting; Title and
roster reconciliation; Sunset management;
and Project restructuring and
repositioning.Unlike typical management
companies, Lemonjuice will invest capital
with the Association to help it achieve its
goals. Give your owners options!

TECHNOLOGY

SPI Software
444 Brickell Avenue, #760;
Miami FL 33131
Ph: (305)858-9505 Fax: (305)858-2882
Email: info@spiinc.com
Website: www.spiinc.com
Contact: Alex Gata
Specialty: SPI is the preferred software
for selling and managing timeshare
properties, vacation ownership clubs and
resorts. SPI’s Orange timeshare software
is a comprehensive suite of services that
includes sales and marketing, property
management, billing maintenance and
more. SPI is a global company with our
software installed on five continents
providing a breakthrough product based
on over 30 years of industry experience.
This includes an advanced user interface,
all major integrations and cloud-based
extendible applications.

Do YOU see your
company HERE?
If not call us at
931.484.8819
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TRANSPORTATION VEHICLES

Club Car Custom Solutions Department
4125 Washington Rd. Evans, GA. 30809
Phone: 800-258-2227
Website: www.clubcar.com
Contact: Your Local Club Car Dealer
Specialty: Made-to-Order and TaskSpecific Utility and Transport Vehicles
Club Car’s Custom Solutions Department
customizes vehicle configurations to
tackle many hospitality and maintenance
applications: refuse removal, bell service,
room service, facilities maintenance,
grounds keeping and more. Stylish and
versatile, these cars have the same
warranty as standard vehicle offerings in
their class and are ideal to reduce fleet
size and replace full-size trucks. To find
your local Club Car Dealer visit www.
clubcar.com/dealer.

TRAVEL CLUBS

Global Connections, Inc.
5360 College Blvd, Suite 200
Overland Park, KS 66211
Phone 1: 561-212-5359
Email: MGring@exploregci.com
Website: www.exploregci.com/
Contact: Melanie J. Gring
Specialty: Established leader in the
vacation industry offering its premier
travel club, Global Discovery Vacations,
through a sales distributorship channel;
component-based travel and leisure
benefits; exit and affinity programs.GCI
is the developer of resorts in California,
Colorado, Florida, and Tennessee; owns/
leases multiple resort condominiums
throughout the U.S., Canada, Mexico
and Caribbean. From having your
own travel club sales distributorship to
strengthening loyalty with your members
and employees, GCI has the solution you
need.

TRAVEL INCENTIVES
INCENTIVATIONS
1917 E. Broward Blvd. Fort Lauderdale, FL,
33301
Phone: 800-790-8520
Email: bsmith@incentivations.com
Website: www.incentivations.com
Specialty: We specialize in customized
travel incentives for organizations of all
types, with an emphasis on hotel and resort
condo lodging awards. Our products are
tailored to fit your target market, your goals,
and your budget. Online fulfillment with tollfree customer service is included. Our ION
Travel Booking Engines can be deployed
on your website, delivering members-only
travel discounts and powerful benefits for
owners, and a revenue stream for you.

True Incentive
2881 E Oakland Park Blvd, Suite 205, Fort
Lauderdale, FL , 33306
Phone: 800-684-9419
Email: salesinfo@true-incentive.com
Website: true-incentive.com
Specialty: True Incentive, known for its
incentive product innovation and quality
service, offers a dynamic online catalog
of its products such as land vacations,
airfare, and cruises designed to impact a
company’s marketing and sales objectives.
As for us how we can help you determine
the right marketing incentives to meet your
goals.
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