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GEP Bereavement & Loss Policy 
 
Introduction 
 
This aim of this policy is to create a framework to: 

 support staff and pupils before (where applicable), during and after bereavement  
 enable effective communication and clarify the availability of support from the 

school, family and community 
 enable staff members to feel more confident when working with bereaved pupils and 

to support them more effectively.  
 help maintain pupils’ emotional well-being as they address death and the 

consequences of death 

All intentions of this policy endorse that aim that we endeavour to counter any adverse 
effects of bereavement and maintain pupils’ emotional well-being.  

Rationale 

Every 22 minutes in the UK a parent of dependent children dies, leaving about 41,000 
bereaved children each year. Many more are bereaved of a grandparent, sibling, friend or 
other significant person, and, sadly, around 12,000 children die in the UK each year. COVID-
19 brings with it increased likelihood that higher death rates and bereavement. 

Some children may be more anxious at this current time (May 2020) because of previous 
experiences. In addition, children of key workers might have heightened anxiety around 
death during this uncertain period. 

Within our school community there will almost always be some children who are struggling 
with bereavement – or sometimes the entire school community is impacted by the death of 
a member of staff or a pupil. We would hope to not encounter such circumstances, but the 
statistical inevitability of such an occurrence implies the necessity of having a Bereavement 
& Loss Policy in place in order that we might be proactive, rather than reactive, when 
responding to these challenging situations. Empathic understanding in the familiar and 
secure surroundings of school may be all the bereavement support some children or staff 
require, although referral to more specialist support should be a consideration where the 
impact of grief is more complex.  

Keeping lines of communication open with the family is very important throughout.   
 
School must be a place of security for each child. 

Links with other policies 

 Behaviour and Discipline policy  
 Child protection policy  
 Equality Policy 
 Guidance on Confidentiality and Pupil Disclosures 
 Internet and Online Acceptable use policies   
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The following guidelines will provide a framework for informing staff, GLAC members and 
pupils following a death. 

Roles & responsibilities 

 The Headteacher has overall responsibility for this policy and its implementation, for 
liaison with the GLAC, parents/carers, the Local Authority and other relevant outside 
agencies such as the Police. The Headteacher will also: 

o Monitor progress and liaise with external agencies. This might include cross-
phase liaison with primary and secondary schools 

o Respond to media enquiries 
o Keep the Trust Executive and GLAC fully informed 
o Be the first point of contact for the family/child concerned.  
o Advise and support staff, consult on referral pathways and help with the 

identification of more complex grief 
o Consider whether ‘bereaved pupils’ becomes an identified ‘vulnerable group’ 

 The Senior Leadership Team must communicate this policy to the school community, 
to ensure that support is applied fairly, consistently and reasonably, and that a 
member of the senior leadership team has been identified to take overall 
responsibility for support and training required 

 The GLAC must take a lead role in monitoring and reviewing this policy 
 Appropriate staff responsible for pastoral care – Phase Leaders, Heads of Year - to 

take a lead role in implementing this policy 
 All staff, including: GLAC members, senior leadership, teaching and non-teaching 

staff must support and uphold this policy accordingly 
 Parents/carers to continue to support their children and work in partnership with the 

school. 
 
Procedures in the case of a bereavement or loss experienced by the school 
community 
 
 Where possible discussions should take place with family and their wishes taken into 

account before decisions are taken on how and what to tell the staff in school. Factual 
information is essential to avoid rumour and confusion, whilst being sensitive to cultural 
and religious considerations. For those families who choose not to tell their child of the 
circumstances surrounding a death, this can lead to trust issues for the child later on - 
you can only encourage families to be as open as possible but respect their choices 

 When the Police are involved in any bereavement such as suicide, the Police must agree 
the content and timing of any formal communication made to any members of the 
school community 

 All staff should be informed of a bereavement as soon as possible and before pupils are 
informed, with factual information. Communication should also include all part-time 
staff. A staff meeting or whole-staff communication will be arranged as soon as 
practicable and absent staff will be identified. Arrangements will be made to inform 
absent staff over the telephone 

 Staff should be mindful of the use of social media sites and their impact throughout this 
time 

 Senior leadership team will be prepared for reactions to this news including visible 
upset and feeling of anger/guilt. People may connect the incident to their own personal 
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experience of bereavement, so feelings about past bereavements may need to be 
discussed. This is perfectly natural response. 

 Senior Leadership team will be available to talk things through with a member of staff, 
parent or child if they are finding the situation particularly hard. Advice for families will 
also be provided of support services available to them. 

 Bereavement support or counselling should be available to all as necessary 
 Where possible all staff that have requested to attend the funeral or memorial service 

will be released from school commitments in order to facilitate their attendance 
 Where necessary a media statement should be prepared by the Headteacher and 

shared with all staff. 
 
Informing pupils of a death in the school community 
 

 Pupils of all ages can experience grief and loss 
 Pupils in the same class should be told, in small groups by an adult(s) they know. A 

decision should be made as to whether this information should be given as part of a 
whole school approach or if only certain groups of pupils need to be informed. 

 A communication should go to families at the earliest opportunity 
 Staff will be provided with guidelines of how to inform pupils  
 Time and space will be provided to support pupils 
 Staff will be as honest as possible about their own feelings and experiences and talk 

about their relationship with the person. 
 
Procedures in the case of a bereavement or loss experienced by an individual 
pupil or family 

 The first point of contact would be the appropriate class teacher or Head of Year 
who should give careful consideration to the needs of the individual pupil and ensure 
that they are involved as appropriate in decisions about how the school manages 
issues relating to their loss and what support they need 

 Consideration should also be given regarding whether the involvement of the 
safeguarding team would be appropriate 

 Staff should be aware that the impact of bereavement follows a pupil throughout 
their school life so information should be recorded and shared with relevant people, 
particularly at transition points and on anniversaries (including a clear indication on a 
school’s MIS where a pupil has lost a direct family member). 

 It is important to note that the pupil could be affected by the loss of a close family 
member, friend or even a pet. 

 
On-going support 
 
The school will provide on-going support to pupils on a case-by-case basis according to the 
needs and age of the particular pupil and available resources. It may include, but is not 
limited to the following: 

 Attendance at funeral 
 Arrange pastoral meetings if required including consideration of Pupil Premium/ 
 Free School Meals if financial situation has changed 
 Safe Place with Head of Year 
 Time Out Card 
 Reduced or amended timetable 
 Alterations to exam access arrangements if relevant 
 Individual or group counselling 
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 Signpost to external organisations in consultation with the Designated Safeguarding 
Lead  

 Referral to Youth Worker or Home School Link Worker 
 Complete workbooks with children where external referral not required 
 Additional class teacher or Form Tutor support 
 Peer or External Mentor 
 

 
Be mindful of the language used: 
The language that adults sometimes choose to use to explain a death, can be meaningless. 
These phrases could include… 

● ‘Watching over you’ - this phrase could be frightening for a child or sound 
threatening  

● ‘Passed away’ - in life things can pass back and fourth, so the child may be left with 
the question….’Will they come back?’- this often results in confusion  

● ‘Died in their sleep’ - this can cause undue anxiety, the child may begin to think, 
‘Does that mean I might die in my sleep?’ 

● ‘Lost’ - this could prompt the child to think, ‘if someone is lost why aren’t we looking 
for them?’ 

 
Use simple language: 

● Use clear words such as ‘died’, ‘death’ and ‘dead- avoiding euphemisms 
● You could start the conversation with: ‘I’ve got some very sad news to tell you today 

that might upset you.  As you know there is a virus called coronavirus, sometimes 
people with it get better but sometimes people die from it. Some of you may know 
that Mrs/Mr ……… was suddenly taken ill last week. I have to tell you that Mrs/Mr 
died in hospital yesterday’ 

● Consider explaining what has happened from a medical perspective… ‘When 
someone dies their heart stops beating, they stop breathing...the brain stops 
working.’ 

● Stress the fact that pupils may have a range of possible feelings: ‘it is important for 
you to know that strong and perhaps difficult feelings are part of the normal process 
of coping with this sort of situation. It will help to talk aboit what has happened and 
about your thoughts and feelings’ 

●  
 
How might a young child react to the news? 

● Anger/shock/distress 
● Show their feelings through their behaviour 
● Ask questions 
● Show no reaction at all 

 
Delivering sad news:  
 

● Prepare for the conversation and consider how to tell the child(ren) 
● Explain using age appropriate language 
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● Check that they understand what you have told them 
● Acknowledge their emotions- everyone reacts differently  
● Answer questions they may have 
● Share 
● Support  
● Identify what the next steps might be 

 
Useful links and supporting organisations  
 
Child Bereavement: www.childbereavement.org.uk   
 
‘Managing bereavement: A Guide for School: 
https://www.childbereavementuk.org/Handlers/Download.ashx?IDMF=4b13d694-2038-
4918-90b3-13c06100aafb 
 
Winston’s Wish: https://www.winstonswish.org  
Cruse Bereavement Care: www.cruse.org.uk  
Hope Again: www.hopeagain.org.uk  
Jigsaw: www.jigsawsoutheast.org.uk  
Oakleaf: www.jigsawsoutheast.org.uk  
Woking Hospice: www.wsbhospices.co.uk  
Young Minds: www.youngminds.org.uk    
Young Carers: www.youngcarers.net  
Local General Practitioners 
 

 

 

 

 

 

 

 

 
 
 
 
 


