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WAR MEMORIAL PARK COMMITTEE  

Minutes – 8th December 2021 

Present:  Cllr Debbi Jones, Cllr Edwin Jones, Cllr D Morris, Cllr L Davies   

Cllr Gordon Hughes, Cllr M Wyeth, Dr Ian Gardner (SCLCC - Consultant)  

Note  & Description Note Content Action 

This was the first formal meeting of the Committee. It’s prior meetings have been on an informal basis 

but notes have been taken and published on the Council’s website 

WMP01. Item 1: 

Fire Evacuation 

Advice 

Cllr D Jones explained the fire evacuation arrangements to 

all present 

 

WMP02. Item 2: 

Election of 

Chairman for the 

Meeting 

As the Committee was quorate, members of the 

Committee were invited to elect a Chairman for the rest of 

the municipal year. Cllr D Morris indicated that he would 

be prepared to serve in this capacity. Cllr D Jones proposed 

that Cllr Morris be appointed as Chairman and this was 

seconded by Cllr E Jones.  All Members of the Committee 

were in agreement with the proposal and Cllr Morris was 

duly appointed as Chairman. 

The Committee considered the need for a Vice Chairman 

and it was agreed that to avoid any conflicts of interest 

arising when matters relating to the Football Club came 

before the Committee, a Vice Chairman would be 

appropriate as they could take over the task of chairing the 

meeting. Cllr E Jones indicated that he would be prepared 

to serve in this capacity. Cllr D Jones proposed that Cllr 

Jones be appointed as Vice Chairman and this was 

seconded by Cllr D Morris.  All Members of the Committee 

were in agreement with the proposal and Cllr E Jones was 

duly appointed as Vice Chairman. 

 

WMP03. Item 3 – 

Apologies for 

Absence 

The Committee was reminded that Cllr Chris Jones had 

tendered his resignation as a Town Councillor and was not 

in attendance.  

Clerk to place item 

on Full Council 

Agenda in January 

to fill the vacancy 

on the Committee 
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WMP04. Item 4 – 

Declaration of 

Interests 

Cllr D Morris declared a personal and potentially prejudicial 

interest in matters relating to the Football Club as he 

serves as a member of the Club’s Management Committee.  

Cllr Wyeth indicated that he is Chairman of the Cricket 

Club, however as he was attending as an observer and not 

a member of the Committee, this did not constitute a 

personal or prejudicial interest.  

 

WMP05. Item 5 – 

Negotiations with 

Sports Clubs 

Dr Gardner advised that draft heads of terms had been 

prepared for both Bowls and Cricket clubs and that these 

would be refined over the coming months so that 

agreements could be in place by 1st April.  

The Football Club had responded to the Committee’s 

invitation to meet to discuss their use of the Park; however 

Mr McNamara, the Club Chairman was self isolating and 

could not attend this evening. It was agreed that the Club’s 

positive response to the request was encouraging and that 

a further date should be offered before Christmas so some 

progress regarding the issues regarding the Club’s use of 

the Park could be made before Christmas. The Committee 

suggested a further meeting on Tuesday 21st December 

and Mr McNamara confirmed that this would be possible. 

The Committee discussed the format for the meeting and 

decided that as the purpose was to discuss matters which 

could extend into legal territory, a public participation 

session would not form part of the agenda and that if 

necessary, part or all of the meeting may need to be 

undertaken in private.  

Cllr G Hughes advised the Committee that the new County 

Councillor for Llandrillo – Cllr G Ellis had requested to 

attend the meeting with the Football Club to represent the 

interests of her ward. The Committee discussed this 

request but felt that third party representation would not 

be helpful at this point. The Town Council is attempting to 

treat all sports clubs in the same manner – negotiating user 

agreements and terms on which the clubs may use the Park 

in the future and the Committee felt that third party 

advocacy on behalf of one club would confuse rather than 

assist its negotiations. 

In terms of the discussions with the Football Club on the 

21st the Committee felt that the key issues to be resolved 

were 

 User agreement – along with all other sports clubs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cllr Hughes to reply 

to Cllr Ellis advising 

her of the 

Committee’s view 

of her offer to 

attend the meeting 

with the Football 

Club 
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a formal agreement is required before the Club can 

return to play on the Park in February  

 The clubs use of the showers – and how safe use 

can be facilitated now remedial work had been 

undertaken to address the risk of legionella. There 

was still a risk that players could injure themselves 

on the cracked and broken tiles and it was unclear 

how the Club would meet its responsibilities for 

deep cleaning the changing rooms as part of the 

Welsh FA Covid 19 return to play protocol. 

 Terms of use of the park – a per match or per 

season basis for the clubs use and also what 

restrictions may or may not be necessary to 

protect the charitable status of the park 

 Licence - for structures placed on the park without 

owners consent – the two football stands and 

dugouts 

 Fees – none have been paid in 2021/22 as no 

invoice has been issued and the Club has played 

some of its matches in Bala. Fees need to recover 

the cost of use of the Pavilion not just the Park and 

in this context the Club use of hot water for the 

showers is a significant cost which needs to be 

addressed. 

The above matters have been communicated to the Club 

Chairman by way of non-confidential letter along with a 

detailed explanation of the Town Council’s position as 

Charity Trustee for the Park and how it has come to be 

directly involved in its’ management. It is hoped that by 

setting out the above points clearly, negotiations regarding 

the Club’s return to the Park can focus on key issues at the 

meeting on 21st December.   

WMP06. Item 6 – 

Notes of Informal 

Meeting on 24/11 

Notes of the informal meeting held on 24th were 

considered by all present to be accurate and the Chair 

signed a copy as a true record of proceedings on the 24th. 

Clerk to publish 

minutes on CTC ‘s 

website 

WMP07. Item 7 – 

WMP Pavilion 

Premises Licence 

It was agreed that Cllr E Jones and Cllr G Hughes would sign 

the application to transfer the premises licence from the 

WMP CIO to the Town Council. This would subsequently be 

submitted to Denbighshire County Council. 

Cllr E Jones enquired about other licences and Dr Gardner 

advised that the 2022/23 budget for the WMP contained 

provision for both a TV licence and a Music Licence. 

Clerk to send to DCC 

the application to 

transfer the 

premises licence 

now it had been 

signed.  
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WMP08. Item 8 – 

WMP Budget 

2022/23 

A copy of the budget for the WMP had been circulated to 

all members of the committee and Dr Gardner explained 

that the Full Council had authorised the Committee to 

determine the level of fees payable by individuals and 

organisations in 2022/23. A suggested level of fees for use 

of the park by sports clubs and for use of the pavilion by 

individuals and organisations was set out in the Business 

Case and had been noted as a basis for the 2022/23 

budget, however the Full Council had indicated that the 

Committee could vary these as it saw fit – providing it 

stayed within its overall budget (and did not cut back on 

key areas of expenditure) 

Item 8 (a) – Fees for 2022/23 

The Committee felt that the £25 per hour charge for the 

Pavilion might be unattractive to individuals and groups 

and decided that more work should be done to assess the 

impact or benefit of adopting a lower charge or a rebate 

which reduced costs. This is to be discussed in the New 

Year. For the rest of 2021/22 the Committee was advised 

that it could determine the level of charges on a case by 

case basis. 

Item 8 (b) – Grants 

The Committee noted that the availability of grants had 

been highlighted by Rebecca Roberts and that further 

investigations had been undertaken into four possible 

sources of funding 

1 Commuted Sums – an allocation of £1288 had 

been made to Corwen by the County Council and it 

was decided that the Town Council via the WMP 

would apply for some funding to assist with 

maintaining the Playground / and or Car Parking at 

the Park. Cllr D Morris agreed to prepare and 

submit the application on behalf of the Committee. 

2 Green Communities – a grant of up to £30,000 

could be available for qualifying work at the Park. 

Details of the grant criteria had been circulated to 

all Town Councillors in advance of the meeting. Cllr 

M Wyeth volunteered to submit an expression of 

interest to Cadwyn Clwyd before Christmas. 

3 PACT – grant assistance from the Police & Crime 

Commissioner N Wales. It was decided that this 

should be referred to CR&M Committee to support 

their wish to acquire mobile speed signage for the 

Town 

 

 

 

 

 

 

 

 

 

Clerk to place issue 

of fees on February 

agenda of the 

Committee 

 

 

 

 

 

 

Cllr Morris to 

submit grant 

application on 

behalf of the 

Committee 

 

Cllr Wyeth to 

submit grant 

application on 

behalf of the 

Committee 

Clerk to advise Cllr 

Flanagan of PACT 

grant  
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4 Community Woodlands Grant – it was decided 

that the Town Clerk should progress this on her 

return to work.  

 

Item 8 (c) - Other Sources of Funding 

Cllr M Wyeth had been invited to explain what sources of 

funding the Cricket Club might be able to leverage for the 

Park. Cllr Wyeth referred to the possibility of grant funding 

for an all-weather strip for cricket and also for the Park to 

host cricket matches played by other local clubs without 

facilities. It was agreed that further information would be 

provided to the Committee as these ideas firm up. 

Item 8 (d) – Litter Bins 

Dr Gardner advised the Committee that within the Town 

Council budget for 2021/22, there was a sum of 1276.51 

plus VAT (£1531.81 including VAT) for weekly emptying of 

bins at the Park. Dr Gardner explained that to increase year 

end reserves, a number of budgets had been reviewed with 

the aim of reducing expenditure to 31st March 2022. In this 

context the County Council had been asked to reduce the 

frequency of bin emptying from weekly to fortnightly from 

December to March. The Committee noted that there were 

three bins at the Park and that the Groundsman took bags 

from two of these and placed them in the third bin in the 

Car Park for collection by DCC. It was agreed that a weekly 

collection was not required and that a fortnightly collection 

to March was reasonable. It was also agreed that the 

Committee would review the SLA in February and 

determine their requirements for 2022/23. 

Post meeting note: The County Council has confirmed that 

they currently empty bins on a fortnightly basis at the Park 

as a variation during the winter had been previously 

agreed. 

Clerk to progress on 

her return to work 

 

 

Cllr Wyeth to bring 

proposals to 

increase revenue 

back to the 

Committee in due 

course 

WMP09. Item 9 – 

WMP Asset 

Register 

A revised asset register for the WMP had been prepared by 

Dr Gardner and circulated to members of the committee 

prior to the meeting. The register still required additional 

information on the condition and current value of assets, 

the cost of their acquisition and some assets required 

further verification that they were present (especially the 

equipment in the machinery shed) 

Cllr D Jones and Cllr L Davies agreed to refine the asset 

register and ensure that it was as complete as possible by 

31st March. Cllr M Wyeth agreed to work with Cllrs D Jones 

 

 

 

 

 

Cllrs D Jones, L 

Davies and M 
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and L Davies to establish what equipment in the machinery 

shed belonged to the Town Council and what belonged to 

the sports clubs.   

Wyeth to finalise 

WMP Asset Register 

before 31/3/22 

WMP10. Item 10 – 

Action Log 

A revised Action Log for the WMP Committee had been 

prepared by Dr Gardner and circulated to members of the 

committee prior to the meeting. Steady progress was being 

made on the issues identified in the log. 

Clerk to update the 

Action Log & 

circulate 

WMP11. Item 11 – 

Co-option of 

additional 

members 

Dr Gardner provided a brief historical resume of the early 

days of the Park and the Parish Council’s decision to 

establish a committee to oversee its direct management of 

the park. This existed from 1931-1948 at which time the 

Parish Council created a new ‘arm’s length’ independent 

organisation to manage the park but with Parish Councillor 

representation on the management committee. This new 

committee included representatives from various Park user 

groups as well as from the Royal British Legion.  

There was some discussion about the War Memorial Park 

Recreation Committee in the 1990’s and its wide 

representation and it was agreed that at the appropriate 

time it would be good to expand the present Council 

Committee by co-opting additional non-voting members.  

 

 

 

 

 

 

Clerk to place item 

on future agenda of 

this Cte and Full 

Council seeking 

additional co-opted 

members 

WMP12. Item 12 – 

Any other Urgent 

Business 

The Committee expressed their thanks for the work done 

by Adrian Roberts and Cllr G Hughes in respect of the 

Christmas Tree at the park 

 

WMP13. Date of 

Next Meeting 

The date of the next meeting was agreed as Tuesday 21st 

December.  

 

 The meeting ended at 9.00 pm   

 

APPROVED AS BEING A CORRECT RECORD BY: 

 

 

CHAIRMAN: …D Morris…………………………… DATE: …21-12-21.…… 

 

 

COUNCILLOR: …D Morris.………………………… 

 


