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WAR MEMORIAL PARK COMMITTEE  

Minutes – 21st December 2021 

Present:  Cllr D Morris (Chairman), Cllr Edwin Jones (Vice Chairman); Cllr L Davies   

Cllr Gordon Hughes, Dr Ian Gardner (SCLCC - Consultant)  

Mr M McNamara & Mr Martin Lyons (Corwen FC) 

Note  & Description Note Content Action 

 

WMP14. Item 1: 

Fire Evacuation 

Advice 

Cllr D Morris welcomed Mr McNamara and Mr Lyons to the 

Committee meeting and explained the fire evacuation 

arrangements to all present. 

 

WMP15. Item 2 – 

Apologies for 

Absence 

Cllr D Jones had submitted her apologies as she could not 

attend in person as she was self isolating prior to a 

scheduled stay in hospital 

The Committee was reminded that Cllr Chris Jones now 

resigned as a Town Councillor and was not in attendance.  

 

WMP16. Item 3 – 

Declaration of 

Interests 

Cllr D Morris declared a personal and potentially prejudicial 

interest in matters relating to the Football Club as he 

serves as a member of the Club’s Management Committee.  

It was agreed that Cllr Morris would hand over the task of 

chairing the meeting to the Vice Chairman for Item 5 on 

the agenda but would remain present as an observer. 

 

WMP17. Item 4  

Minutes of the last 

meeting – 8/12  

The minutes of the last meeting of the Committee had 

been circulated to all members of the Committee and to 

Town Councillors that attended as observers. No objections 

to the minutes had been raised with the Clerk prior to the 

meeting and it was therefore proposed by Cllr E Jones that 

the minutes be accepted. The proposal was seconded by 

Cllr L Davies and agreed by all present. Cllr D Morris signed 

the minutes as a true and accurate record of the meeting 

on 8th December 2021 

Clerk to arrange for 

copies of the 

approved minutes 

to be placed on the 

Town Council’s 

website 

WMP18. Item 5 – 

Negotiation with 

Sports Clubs for use 

Cllr D Morris handed over the task of chairing the meeting 

to the Committee Vice Chairman, Cllr E Jones for this 

agenda item but remained present as an observer. 
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of the Park Cllr E Jones welcomed Mr McNamara and Mr Lyons to the 

meeting and explained that a letter had been sent to the 

Football Club on 26th November setting out details of the 

matters that the Council and the Club needed to address 

before play could resume on the Park. See Appendix to 

these minutes. He then asked Dr Gardner to outline the 

issues as set out in the letter. 

Firstly, in response to questions raised by the Football Club 

in relation to his role, Dr Gardner explained that he was a 

consultant engaged via the Society for Local Council Clerks  

and his role has been to help the Council navigate the 

complex legal position regarding the Park and to provide 

advice and guidance on its management. Dr Gardner 

provided some additional background on himself and on 

the process by which SLCC were appointed to support the 

Council and asked if the Football Club had any further 

questions on this aspect of the letter. Mr McNamara and 

Mr Lyons indicated that they had no further questions or 

issues that required clarification and so Dr Gardner 

proceeded to explain in greater detail, the past and recent 

history of the Park’s management and how this was 

relevant to the situation the Town Council found itself in 

over the summertime. 

In addition to the chronology of events set out in the letter 

sent to the Football Club, Dr Gardner explained that when 

the Park was established and conveyed to the Parish 

Council in 1931 to be held in Trust as a War Memorial, the 

Parish Council established a committee of the whole 

Council to administer the Park. This committee continued 

to be the vehicle through which the Parish Council 

managed the Park until 1948 when a new and separate 

committee was established at arm’s length to the Council 

and this took over the task of managing the Park on behalf 

of the Council. There were 4 Parish Councillors on this new 

Committee along with representatives from sports clubs 

and other local and national organisations – including the 

Royal British Legion and WVS. This committee was the 

predecessor of the most recent War Memorial Park 

Recreation Committee which had now become defunct and 

whose ‘Trustees’ had passed the responsibility of managing 

the Park back to the Town Council in the summertime. 

Mr McNamara indicated that he was aware of some of the 

above but wished to focus on present day issues and the 

task of facilitating the return of the Football Club to play on 

the Park. Dr Gardner apologised for the historical recap but 
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explained that it was necessary for all parties to have an 

accurate and agreed understanding of the history of the 

Park as it had a direct bearing on how the Clubs and others 

could use the Park in the future. As a Public Park created as 

a charitable bequest, the Town Council has powers to 

spend money to maintain the Park but its charitable status 

does impose some limits on how the Park is used. It cannot 

for example be exclusively used by one person or group of 

people and must remain open to all. Similarly the Council 

cannot grant a long lease of part or all of park to another 

organisation as this would be a ‘disposal’ under the 

Charities Act 1993 and would require the consent of the 

Charity Commission and this may not be granted. 

Mr McNamara and Mr Lyons explained that the Football 

Club felt that it had been treated differently to other users 

of the Park and that there had been some discrimination. 

They recounted the history of the Planning application for 

the spectator stand and how this had created bad feeling 

because of how it was handled. He also explained that he 

believed that the Bowls and Cricket Clubs had been 

allowed to use the Pavilion over the summertime whereas 

the Football Club had not been so allowed. Access to the 

kitchen where the Public Address system was located had 

also been restricted and this was a problem for the Club as 

it was a requirement for its FAW licence.  

It was agreed that a response to the above would be 

prepared by the Town Council and sent to the Club in the 

coming weeks. 

Dr Gardner asked Mr McNamara and Mr Lyons to explain 

the current status of the Club and the Corwen Community 

Football Community Interest Company (CIC) Ltd as the two 

were potentially two separate organisations. Mr Lyons 

explained that he had stepped down as Chair of the 

Football Club, an unincorporated association as this role 

was problematic given his position as a manager with 

HSBC. Mr Mc Namara was now Chair of the Football Club. 

The CIC and the Club were in the process of amalgamating 

but this had not yet been completed so there are at 

present two separate entities. The Football Club 

Management Committee has resolved that the Club should 

become part of the new CIC and once this takes place there 

will only be one entity – the CIC. Dr Gardner thanked Mr 

Lyons and Mr McNamara for explaining this as it was 

important that the Council grants any permissions to the 
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appropriate legal entity. 

Mr McNamara and Mr Lyons asked who the Club’s point of 

contact should be going forward and Cllr Hughes confirmed 

that this should be himself as Chair of the Town Council in 

the absence of the Clerk. Mr McNamara explained that all 

official communication with the Club / CIC should be via 

himself and this was agreed.   

Mr McNamara explained that all keys to the Pavilion had 

now been returned by the Club and its members and asked 

who the keyholders were to the building. Cllr Gordon 

Hughes explained that in the absence of the Clerk who was 

the principal keyholder, he had taken responsibility for all 

keys to the Pavilion. (NB. To provide access to the Pavilion  

when Cllr Hughes could not be present , temporary 

keyholding has sometimes been assigned to Town 

Councillors and the Groundsman but the official keyholders 

were Cllr Hughes / the Town Clerk)  

Mr McNamara also asked who had access to the CCTV 

recordings at the Park and Cllr Hughes again explained that 

this was done via the Council’s mobile telephone which 

was normally held by the Clerk but which he was holding 

while the Clerk was away from work. Access to the CCTV 

system by other Park / Pavilion Users including members of 

other sports clubs was not taking place. 

The Football Club raised the issue of the Council’s 

appointment of solicitors to communicate its requirements 

for use of the Park over the summertime and expressed 

the view that this was un-necessarily formal. Dr Gardner 

explained that the Town Council was faced with the new 

task of directly managing the Park and believed that the 

Club intended to return to play football on a given date 

without having first made appropriate preparations to use 

the Park and secure the consent of the Town Council as its 

Trustee / manager. 

There was some discussion regarding the steps the Football 

Club had taken to ensure that they could play safely during 

COVID restrictions including appointing a COVID Officer 

and undertaking a COVID risk assessment. Dr Gardner 

advised that the initial risk assessment sent to the Council 

prior to the Club’s return to Play was based on use of 

facilities for Training not competitive play and spectating 

and this was drawn to the attention of the Club in the 

summertime. A revised risk assessment had subsequently 
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been provided along with Public Liability insurance etc. 

Unfortunately the remedial work to address the risk of 

Legionella at the Pavilion was not completed in the 

summertime leading to a situation where the showers 

could not be used even after the Welsh FA allowed this 

having initially given guidance that changing rooms and 

showers were not to be used due to COVID risks. 

There were mixed views as to how all of the above had 

been handled – the Football Club feeling that they had 

been treated badly, while the Clerk and most Councillors 

felt that they had been following professional advice at the 

time.  

Mr Lyons indicated that the Football Club had also been 

receiving advice from Denbighshire Leisure Ltd and that 

this had been valuable for the Club. It was suggested that 

the Town Council might also consider taking advice from 

Denbighshire Leisure regarding the future management of 

the Park. In response to this suggestion, Dr Gardner 

explained that the Committee was aware of an offer of 

advice from Denbighshire Leisure Ltd but had decided to 

hold the offer in abeyance for the time being as the 

Committee and Town Council had sourced an adequate 

range of professional advisers whose advice it was already 

acting upon. Adding a further source of advice which might 

conflict or compete with that which has been given has the 

potential to confuse matters. There is also a potential 

conflict of interest if Denbighshire Leisure is advising both 

the Football Club and the Town Council. A further 

consideration is that as the Council has not yet taken a 

decision on the long term management arrangements for 

the Park, Denbighshire Leisure Ltd may bid to manage the 

park should the Council decide to appoint an external 

contractor and any significant involvement at this stage 

might be seen to compromise the independence of that 

process. Consequently for these reasons the Council would 

not be taking the offer of advice any further. 

Drawing the discussion back to a focus on the future, Mr 

McNamara asked what would be necessary to enable the 

Club to return to play at the Park and Dr Gardner referred 

him to the issues contained in the letter sent on 26th 

November. The discussion then focussed on several of 

these areas: 

User agreement – the need for a clear set of terms for all 

sports clubs to use the Park was explained as was progress 
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that had been made with the Cricket and Bowls Clubs. In 

connection with this, Cllr G Hughes asked Mr McNamara 

and Mr Lyons what the Club’s immediate and longer term 

intentions were in respect of use of the Park as there had 

been some suggestion that the Club intended to 

consolidate its activities via use of its Dee Park ground. Mr 

McNamara explained that the Club was at an advanced 

stage in negotiations with Lord Newborough for a 20 year 

lease of the Dee Park ground and that the terms of that 

lease would include a small rent and permission to develop 

the ground to include things like floodlights. If this plan 

proceeds as expected the Club propose to use Dee Park to 

host first team home matches and they would be looking 

to use the Park as a training ground and hire the Pavilion 

for events etc. Potentially the first team may need to use 

the ground next year if it doesn’t get its facilities up to FAW 

standards in the coming months, and as well as using the 

pitch to train on the plan is for Corwen youth teams to play 

home fixtures at the War Memorial Park. 

While work on the user agreement to reflect the above 

could commence straight away, Mr McNamara doubted 

whether this could be complete by 9th February when the 

first home game was scheduled and asked if a separate 

short term arrangement might be put in place for the rest 

of this season. The Club has seven home matches to play 

and they would like to use the Park and the Pavilion – 

including the showers for these matches, subject to there 

being no changes in COVID guidance from WG or the WFA. 

Dr Gardner explained that the remedial work to address 

the risk of legionella in the showers had been completed 

but the tiles were still a hazard. There were practical 

solutions that could be adopted to minimise the risk to 

players and Mr Lyons suggested the use of either rubber 

matting or protective footwear (flip-flops), the latter 

having been used in Bala earlier in the season. It was 

agreed by all that this second solution could be a practical 

low cost way of allowing use of the showers and that the 

Town Council would write to the Club setting out what it 

needed to do to enable the seven games to go ahead. 

Planning Consent- Martin Lyons advised that the Club had 

sought advice from DCC Planning who had suggested that 

retrospective consent was not necessary for the Football 

Stand (Tudor Jones Stand) or for the dugouts. Mr 

McNamara indicated that some forms may need to be 

completed and it was agreed that the approach made by 
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the Town Council to DCC’s Planning Department would 

resolve this matter in due course. 

Licence for Football Club structures located on the Park – 

it was agreed that these were the property of the Football 

Club and that the Town Council did not wish to see them 

removed but simply wanted to regularise their status by 

way of a licence. Mr McNamara and Mr Lyons agreed that 

this would be possible in principle and understood that 

such a licence would probably involve terms such as 

requirements for insurance, indemnity in respect of 

business rates, restrictions in respect of advertising and 

payment of some kind. 

Fees – these were not discussed however the Football Club 

did point out that in the past they have contributed to the 

cost of running the Pavilion including the provision of CCTV 

equipment. This was noted. 

Social Media – Mr McNamara expressed his concern that 

the Club had been blamed for posting inappropriate 

messages on social media and that the Town Council had 

asked them to intervene and attempt to control the 

activities of its supporters. Dr Gardner advised that he had 

personally reviewed the Club’s Facebook pages and had 

judged that there was no material that might cause 

intentional harassment, alarm or distress. Nor was there 

any material that would be considered grossly offensive or 

of an indecent, obscene or menacing character. There were 

posts however from Club supporters and an Officer of the 

Club which had targeted the Clerk and it was felt that these 

were inappropriate. Mr McNamara strongly defended the 

right of individuals to express their opinion on 

controversial matters and indicated that if this matter was 

drawn to the Club’s attention again he would engage with 

the Press and the Media. This suggestion was duly noted by 

the Town Council. 

 

While the meeting had at several times been tense and 

that there had been different and strongly held opinions 

from all parties, it was agreed that the meeting had been 

very productive and that a further meeting would take 

place in early January.  

The Vice Chairman thanked Mr McNamara and Mr Lyons 

for their attendance and wished them both a safe and 
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peaceful Christmas and New Year 

WMP19. Item 16 – 

Any other Urgent 

Business 

None  

WMP20. Date of 

Next Meeting 

To be agreed – early January   

 The meeting ended at 9.00 pm   

 

APPROVED AS BEING A CORRECT RECORD BY: 

 

 

CHAIRMAN: ……………………………………… DATE: ……………..…… 

 

 

COUNCILLOR: ………………………………………………… 

  



 

9 
 

Appendix – Letter from the War Memorial Park Committee to Corwen FC re use of the 

Park 

 
  

London House 

The Square 

CORWEN 

Denbighshire 

LL21 0DE 

 

26th November 2021 

 

Mr Michael McNamara 

Chairman 

Corwen Football Club 

(By e-mail) 

 

Dear Mr McNamara, 
 

CORWEN WAR MEMORIAL PARK 
 

I am writing further to the e-mail from Martin Lyons dated 1st November enquiring when the 

facilities at the War Memorial Park will be available for the Football Club as a home game has 

been arranged for 9th February.   
 

I also wish to acknowledge your e-mails dated 12th November and 15th November to which 

replies were sent on 14th November and 17th November. I am aware that further queries were 

raised in your e-mail response to Cllr Hughes reply of 17th November and I have included a 

response to some of these points in this letter. 
 

Position of Dr Ian Gardner as Consultant 
 

May I begin by clarifying my own position as it appears to have caused you and some other 

members of the Football Club some anxiety. I am an independent consultant and have been 

providing advice to the Town Council since March 2021. My work began with a review of the 

Health and Safety Arrangements at the Town Council. This piece of work concluded at the end 

of April 2021 and was undertaken via the Society of Local Council Clerks where I am an 

Associate Consultant. On 28th July you wrote to the Town Council to query the process by which 

I was appointed and on 3rd August the Town Council provided you with a full response to the 

eight questions you raised at that time. 
 

Subsequent to the work I undertook for the Council in April, I was commissioned to provide 

advice to assist the Council with the transfer of a lease which it believed to be in place between 

itself and the War Memorial Park Recreation Committee. It was intended that the Committee 

would be re-constituted as a new Community Interest Organisation (CIO) and registered Charity 
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and that this new organization would take over the affairs of the defunct War Memorial Park 

Recreation Committee. As no work had been done to assess the likelihood of this new 

organisation being successful in managing the Park, prior to any transfer of the lease, the 

Council determined that a business case would be developed to properly understand what was 

involved in managing the Park and what future costs would be. I was also asked to bring the 

financial affairs of the War Memorial Park Recreation Committee up to date as three years 

accounts were outstanding , and to assist the Council with any asset transfers associated with 

the War Memorial Park Charity and the new CIO. This piece of work was approved by the 

Council on 21st April 2021 via the Council’s COBR Committee which had delegated authority 

during the COVID pandemic and I completed the final part of this piece of work in late August 

with the submission of the Park business case to Full Council on 9th September. It was during 

this piece of work that the complexity of the legal position regarding the War Memorial Park 

Recreation Committee, Park and Town Council became apparent – necessitating the 

appointment of appropriately qualified and experienced legal advisers. I believe that you have 

recently been provided with a full response to questions on this matter raised in your e-mail of 

12th November but that you may consider this response to be incomplete.  I hope that some of 

the content of this letter helps you conclude that the Council has provided sufficient 

information to you on this matter. 
 

Towards the middle of September in response to inaccurate and frankly aggressive and 

unpleasant social media coverage of the Council’s actions in connection with the War Memorial 

Park, I undertook some further work on a pro-bono basis – drafting and issuing a press release 

for the Council and engaging in a dialogue with critics of the Council whose understanding of 

the situation at the War Memorial Park was, at best, incomplete. I observed inappropriate 

personal comments directed at the Clerk and noted that some Town Councilors’ were also 

receiving what they considered to be abuse. In this context I felt obliged to make a personal 

contribution to attempt to de-escalate the situation. Not everyone felt that this was the right 

decision but I did receive lots of positive comments and thanks for stepping in as I did. In 

retrospect I would do the same again and will do so especially if there are any more borderline 

unlawful and deeply unpleasant comments directed against public servants and elected 

officials.    
 

My current commission with the Council is to provide short term consultancy support while the 

Clerk is away from work. This involves servicing Council meetings, offering guidance and advice, 

preparing reports and accounts together with day to day support on matters as required. It is in 

this capacity that I have been asked to write to you so I hope this answers the question you 

raise in your e-mail of 17th November and assists you in understanding with whom you may be 

speaking in the meeting proposed by Cllr Hughes. Please note that I have no commercial or 

other interest in any matter pertaining neither to the Council nor to the War Memorial Park or 

any of the Sports Clubs that seek to use the Park. I am similarly commercially unconnected with 

any contractor or consultant that has been engaged by the Council over the period of time I 

have been working at Corwen.  
 

I trust that this provides additional reassurance to you and to the Football Club and allows you 

to deal with the substantive issue at hand – the Football Club’s expressed wish to continue to 

use the War Memorial Park.  
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Legal Position of the Town Council as Corporate Trustee 
 

As I outlined in the above account of the work I was undertaking in connection with the War 

Memorial Park business case, the legal position regarding the Park is complex and has 

historically been unclear. This is without doubt and you yourself have sought to clarify who 

‘owns’ the Park on at least one occasion. On 5th July 2018 for example, the War Memorial Park 

Recreation Committee minutes record that the Committee asked ‘Who owns the WMP?’ and 

the notes suggest that the wording of the 99 year lease was questioned as it stated ‘lessee’ not 

‘trustee’. The minutes also record that ‘Mike Mac’ would investigate. I am not sure what 

progress you made on this but rest assured you have not been the only person who has tried to 

understand the legal relationship between the Council and ‘the Park’. More recently, on 5th July 

2019 the Town Council’s minutes record that as the Council’s nominated representative on the 

War Memorial Park Recreation Committee you were present at a meeting of the Committee 

which was working closely with the Council to ascertain full details of the legal responsibility, if 

any, that the Town Council may have had with regards the WMP. Again, I am not sure what 

progress was made other than to subsequently affirm that a 99 year lease was in existence at 

that time. (See minutes of the Town Council’s CR&M Committee over the period May-

November 2019 for a fuller account of these investigations and matters relating to the Football 

Club). 
 

Over the summer period as part of my assignment it was necessary to consider the process of 

possible transfer of assets from the War Memorial Park Charity to the new CIO. Discussions 

with the Charity Commission and a review of the original Park conveyance dated 1931 

suggested the possibility that Charity Commission consent might be required to transfer assets 

and the 99 year lease to the new CIO. In response to this, the Council sought legal advice from 

three firms of solicitors and ultimately Anthony Collins LLP was appointed to help navigate the 

process above. At this time, I and the Council also had the opportunity to review papers held by 

the former War Memorial Park Recreation Committee Treasurer. It was then that the Clerk 

discovered correspondence dating from 2004 relating to the charitable status of the Park...as 

opposed to the War Memorial Park Recreation Committee. This somewhat changed the nature 

of the work I was engaged in.  
 

The documents unearthed in the summertime revealed that in 2004 the Charity Commission 

had also been consulted on the issue of ‘who owns the Park?’ They had advised the War 

Memorial Park Recreation Committee and the Council that the Park had been conveyed to 

Corwen Parish Council in 1931 to be held in Trust. The Conveyance for this transaction is lodged 

with the Charity Commission and it explains that in 1931 the Council agreed to receive the land 

and to ensure that it was used in perpetuity as a War Memorial for those who died in the Great 

War. The Council became the sole Charity Trustee of the Park at this stage and was empowered 

under the terms of the provisions of the Trust as set out in the Conveyance, to manage the park 

however it saw fit – so long as it remained a permanent memorial to those who died in the First 

World War.  
 

In their 2004 letter, responding to a specific query regarding the 99 year lease that had been 

created in 1995, the Charity Commission explained that the terms of the 1931 Conveyance did 

not permit the Council to dispose of any part of the Park or enter into a lease of 99 years which 

would be classed as a ‘disposal’ unless Charity Commission consent had been granted. As such 

consent had neither been sought nor granted; the lease was declared ‘null and void’ by the 

Commission and was deemed to have ‘no legal effect’. This was the position I discovered in the 

summer time and consequently I was unable to assist the Council and the CIO in transferring 

the lease as there was none to transfer. The above position was then considered by the 



 

12 
 

Council’s legal advisers in July 2021 and having independently reviewed the terms of the 1931 

Conveyance and the Park’s history they reached the same conclusion as the Charity Commission 

did in 2004. The Town Council as the successor Authority to Corwen Parish and Community 

Councils was, and remains, the sole Charity Trustee of the Park which is itself a Charity. 
 

Unfortunately the position of the War Memorial Park Recreation Committee has become 

confused with the above as the members of the Committee thought that they were Charity 

Trustees of the Park and that their Committee was the Park Charity. This was never the case as 

confirmed in the Charity Commission’s correspondence in 2004 and re-affirmed through the 

advice received from the Town Council’s legal advisers. Notwithstanding the above, the 

‘Trustees’ of the War Memorial Park Recreation Committee – who had declined to just two in 

number, in recognition that the Committee was now defunct, authorised the Council to take 

whatever action it deemed necessary including winding up their ‘Charity’ and dealing with all 

associated matters to protect the Park. This is what the Council has been attempting to do since 

the summer time. 
 

Current Position 
  

Pending any decision on the long term management arrangements for the Park, the Council has 

established a Committee to oversee day to day management of the Park. It has done this as 

Charity Trustee exercising its powers under the War Memorials (Local Authorities Powers) Act 

1923 as referenced in the 1931 Conveyance. The Committee has delegated authority to make a 

range of operational decisions regarding the Park – including setting charging policies and 

amounts for users of the park together with agreeing and issuing general and specific terms of 

use for the park and the pavilion and enforcing compliance with the same. This Council 

committee is similar to that which was created in 1931 when the Park was transferred to the 

Parish Council. 
 

In view of the above, the Trustees of the Corwen War Memorial Park Recreation Committee CIO 

have recently met to discuss whether to wind up the CIO or whether to continue – but not as 

managers of the Park. A decision on this is expected shortly however those Trustees who met 

recently (comprising the majority of CIO Trustees) are of the view that the CIO is no longer 

required. 
 

The Town Council’s War Memorial Park Committee has now started the process of negotiating 

heads of terms for 2022/23 User Agreements and the Bowling and Cricket Clubs have engaged 

positively with this process. The Committee would like to commence similar discussions with 

the Football Club however it recognises that this is likely to be a more complex negotiation for 

the reasons set out below. 
 

Spectator Stand 

One of the consequences of the unclear legal position regarding ‘who owns the Park’ is that the 

Football Club appears to have wrongly sought permission from the War Memorial Park 

Recreation Committee believing they had the sole authority over development on the Park. This 

was never the case.  

The 1995 lease – even if it was valid specifically referred to ‘development’ on the Park and 

reserved permission for this to the Council as landlord. Although the lease was in fact, null and 

void, this seems to have been the understanding of the Committee as on 5th September 2019 

the Committee’s minutes refer to the need to gain ‘final approval’ for the spectator stand from 
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the Town Council. Minutes of the 27th November 2019 meeting of the Council’s Community 

Resource & Management Committee also indicate that this position was fully appreciated by 

Martin Lyons who attended on behalf of the Football Club. 

Despite the above, the Planning application which you personally completed on 12th December 

2019 contained a Certificate of Ownership where you declared the owner of the Park to be the 

‘War Memorial Park’. This was an error which I cannot explain given your task in 2018 to 

investigate ownership of the Park and your participation in the meeting on 5th July 2019 some 

five months before you completed the application on behalf of the Football Club. It may be that 

you believed that the void 99 year lease was valid and this made the War Memorial Park 

Recreation Committee the ‘Owner’ as a long leaseholder, however whatever the explanation 

for this the Certificate of Ownership was, and remains, incorrect. 

It does appear that there was some resistance to the proposed planning application for the new 

spectator stand within the Town Council. This seems to stem from the absence of any formal 

approach to seek ‘landlords consent’ rather than an objection to the principle of the stand 

itself. There will be other interpretations of these objections, however, the consequence of the 

above is that while the Council did not object to the Planning application for the stand, it has 

still, as far as I can see, not granted owners consent nor has it put in place any form of 

documentation to regulate the Club’s occupation of the Council’s land via the stand. In simple 

terms there is no current Owners Consent for the stand and the Council would like to regularise 

this – with the Club and with the County Council Planning Department. 

Subject to making progress on the terms of an agreement for the Football Club’s use of the Park 

the Council is willing to consider granting a licence for the stand to be placed on its property 

and for it to remain at the Park for the duration of the User Agreement it negotiates with the 

Club. There are likely to be terms for this licence and the Council is willing to discuss these in a 

constructive way – however absent a licence granting Owners Consent and specifying 

reasonable terms, the Council reserves the absolute right to require the Club to remove the 

stand, or in extremis, to remove the stand itself. The Council plainly does not wish to do either 

of these things as a licence would regularise an irregular position for the benefit of all 

concerned. 

Security of Tenure 

When Martin Lyons attended the Council’s Community Resource & Management Committee in 

November 2019 he explained that the licensing requirements of the Welsh FA were such that a 

contract was needed between the Council or CIO and the Football Club so this could be 

presented to the Welsh FA. Having reviewed the Tier 3 and Tier 2 licensing conditions it is now 

clear where the Clubs wish for a 10 year lease comes from – the need to demonstrate security 

of tenure on a ground that is not owned by the Club. The further requirement that there should 

be a written agreement guaranteeing that the ground can be used for the Club’s home matches 

during the licence season is obviously a concern as no such written agreement has existed or 

now exists. 

It is not clear how the Club satisfied the Welsh FA of its security of tenure at the War Memorial 

Park however if it relied on its position as a member of the War Memorial Park Recreation 

Committee and its 1995 lease, this is now clearly a problem. The Council wishes to help the Club 

resolve this potential breach of its licence and wishes to negotiate an appropriate User 

Agreement that it can submit to the Welsh FA. This agreement is likely to specify the dates and 

times when the Club may use the football pitch and facilities but not grant security of tenure as 
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this would conflict with the Park’s charitable status. Instead it would grant exclusive use of the 

football pitch for an agreed number of matches each year while protecting the right of 

members of the general public to use the Park at these and other times. (i.e. the Club could not 

prevent members of the public from attending the park while a match was being played but 

could prevent use of the pitch itself during a game).   
 

Use of the Pavilion 
 

The Council has now addressed the risk of legionella arising from deadlegs in the pipework 

serving the Pavilion showers. There was some speculation as to why the showers could not be 

simply flushed through and this is the reason as deadlegs would not automatically be cleared 

when such flushing takes place. Other remedial work to the plumbing within the Pavilion has 

also been undertaken however further work is still required to make the showers safe to use. 

There is at present still a risk that people using the showers will cut their feet on the broken 

shower floor tiles and there is still an issue as to how to appropriately sanitise bare plaster so 

the risk of transmitting the COVID-19 virus can be reduced. The Council would like to discuss 

these matters with you as the Football Club have been, and hopefully can in future become, key 

users of these facilities. The Council would like to discuss ways in which players might use the 

showers without risk to them and is willing to consider all reasonable proposals made by the 

Club in this regard. 
 

Fees 
 

Currently the Football Club are the only users of the Park who have not paid their fees this year. 

Having checked, it appears that the Club has not actually been invoiced for 2021 and so the 

Club is not yet in payment default. When Cllr Hughes replied to Martin Lyons he invited the 

Club to make proposals regarding this year’s fees – having regard to the limited access to the 

Pavilion and the Club’s decision to play some of its games in Bala. The Council’s War Memorial 

Park Committee would like to extend this invitation again as some payment will at least be due 

for the games already played at the Park.  
 

To help the Club in its deliberations on this matter, it is clear that the water and electricity use 

associated with the Clubs use of the showers are significant costs associated with the Pavilion 

and past fees may not have sufficiently recovered these costs from the Club. The Committee is 

also aware that the Club has a ground share agreement with Bala FC and that rent of more than 

£2000 was paid to the Club in 2020. This seems to be somewhat disproportionate to the Club’s 

fees of only £650 paid for use of facilities at the War Memorial Park in the same year. The 

Committee is not looking to make a profit from any of the Clubs that use the Park, but a fee 

that reflects a fair share of costs is something it is hoping to negotiate.  
 

Social Media  
 

I have reviewed the posts made by the Club on its Facebook page and do not believe that they 

contain material that might cause intentional harassment, alarm or distress. Nor do I think that 

the material is grossly offensive or of an indecent, obscene or menacing character. The Club is 

entitled to plead its case in the court of public opinion and in the past it has done so. 
 

However, to begin the process of re-establishing positive relations it would be good to either 

post a copy of this letter on the Club’s Facebook page as a response to the many questions that 

the Club has asked or, alternatively remove the posts now the Council has tried to provide full 

and transparent replies to the questions that the Club had earlier in the year. Whatever the 

Club decides, the Council does not consider the content of this letter to be confidential and is 
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prepared to disclose a copy via its own website if necessary as it is important that the residents 

of Corwen have an explanation for some of the difficulties that currently exist. 
 

The Town Council’s War Memorial Park Committee would like to discuss the contents of this 

letter with you in person at its next meeting on 8th December. If, per your e-mail to Cllr Hughes 

on 17th November you are willing to meet with Cllr Hughes, the Committee and myself, please 

let me know by e-mail and I will confirm the time and venue for the meeting.  
 

The Council is genuinely trying to resolve the problems outlined in this letter and hopes that the 

Club will see the meeting as an opportunity to make a fresh start. 

 

Yours sincerely 

 

 

Dr Ian Gardner  

On behalf of the War Memorial Park Committee 

 

 


