
 
 
 
 

        Philomena Hearn    
       Acting Clerk to the Town Council 

Wednesday 5th MAY 7.00pm at The Corwen Sports Pavilion 
This is an unusual meeting and due to COVID19 pandemic this is not going to be a public meeting. The matters to be 
discussed will be minuted and decisions will need to be made that will be binding on the Council. 
Invitees are the committee hearby known as “COBR” with delegated powers under Standing Orders section 112. Also 
invested in the committee under “Delegation od Powers” raised and approved on 18th March 2020. There it was 
proposed and agreed that a “COBR” committee be formed consisting of the Chairs of the three committees, and the 
chair and vice chair of Corwen Town Council. 

AGENDA COBR 
• Apologies for absence  
• Councillors to affirm they have read Declaration of Interests statement (here attached Appendix 1) 
• Members are invited to declare personal or prejudicial interests in items of business on the Agenda 

[standing orders No. 20 d)]  

Committees Terms of Reference from Standing Orders and Delegated Powers document. 

During a pandemic or other National Emergency, as declared by the Government of The Nation at the time as such an 
emergency, it may be necessary to suspend, temporarily, some standing orders to allow the Town Council to function. 
These standing orders that may be suspended will only be those which deal with meetings, how they will be held, or 
urgent decisions that may need to be made. There is a policy for delegation in place for this council and this will be 
the first principal to follow in these rare emergency cases. At all times, the Council will still act in a legal and moral 
manor and follow ALL legislation and guidelines put in place Nationally, or Regionally, by the Government of the 
Nation at the time. A written risk Assessment will be put in place at the time of the emergency, and strictly adhered 
to. In this instance a “COBR” style committee consisting of the Chairperson and Vice Chairperson of the Council, plus 
the chairpersons of any existing committees at the time in place of the emergency, and the Clerk. There will be Terms 
of Reference and a Risk Assessment put in place for every one of these unusual meetings, that the Clerk will draw up 
and keep on record. Minutes will always be taken and open for public scrutiny, unless marked as confidential. COBR 
committees will be temporary and organised one meeting at a time. They are only to meet when it is not feasible to 
hold a full council meeting for any reason deemed appropriate by the Proper Officer. This paragraph will serve as 
basic Terms of Reference, each meeting will be provided with it’s own specific Terms of Reference after the Risk 
Assessment is completed by Proper Officer. 

1. Minutes of Previous meeting – to follow once I have the “Back to Work Assessment” from Cllr Gordon Hughes. 
 

2. To discus the Health and Safety Report received from Ian Gardner and to study the actions needed as a 
consequence, therefore see attached additional notes and to work up a proposal to full Council to pursue and or 
delegate to other committees. The full and final report has already been sent electronically to you all. 
 

3. To appoint further consultancy with Paul Egan of One Voice Wales to complete an independent workload 
assessment for the role of Corwen Town Clerk. This will involve a remote meeting with the Clerk and the Chair 
when the individual elements of the role based on a template will be provided and a workload assessment for the 
Town Clerk role using One Voice Wales experience of the role of a Clerk. The template will then be completed for 
consultation with the clerk and the Chair/Personnel Committee before being finalised. This will give an informed 
assessment of the hours needed for the role. This will give an informed assessment of the hours needed for the 
role. See attached details. 
 

4. To Appoint further consultancy work to prepare a business case to establish the suitability of the Corwen War 
Memorial Park Recreation Committee to take over the management of the Corwen War Memorial Park and to 
also ensure the old charity is closed and the lease correctly assigned. – see attached details 
 

5. To approve schedule of Payments – to follow. 

 



 
 
 
 

        Philomena Hearn    
       Acting Clerk to the Town Council 

 

 
 

 
 
 

 

 

 

 

 


