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MINUTES COMMUNITY RESOURCE & MANAGEMENT COMMITTEE       

WEDNESDAY 24th JULY 2019 7.00pm Corwen Sports Pavilion  

Present: Councilors Chris Jones (Chairman) Gordon Hughes, Carole Derbighshire-Styles and John Rostron. 
Clerk Philomena Hearn and guests Norman Jones (on behalf of Corwen Museum) and Adrian Roberts on behalf of 
War Memorial Park. 
R.63 Apologies for absence:   None   
R.64 Declaration of Interests statement agreed as read.   
R.65 Members are invited to declare personal or prejudicial interests in items of business itemised on the 

Agenda [standing orders No. 20 d)]:  Agenda item 8 JR mentioned that his Father in law volunteers at the 
museum, but the meeting agreed that this was noted but not significant enough to be prejudicial.  

R.66 Agenda Item 8 moved up: Meeting with Norman Jones re Partnership and Museum. Chairman introduced 
Norman Jones and gave short background to Museum and the Capel Coch. NJ then explained why he and the 
museum had requested to come and speak to the CR&M committee and what their concerns were. He also 
stated that for the record Cllr Michael McNamara is the auditor for their accounts – thus demonstrating the 
conflict of interest that Cllr MMN might have as acting as liaison between CTC/DCC and the Museum and the 
possible transfer of the asset of the chapel to CTC. The main issue that the Museum has with a short-term 
lease, as offered by the present owners of the building DCC, is it hampers the museum in getting accreditation 
for National Museum status and therefore to get grants. The transfer of the particular asset of the Capel Coch 
building from DCC to CTC has been going on for many years, but at least for the past three years that the 
Museum have been tenants. The asset transfer discussions have been passed between past councilors and 
lately councilor McNamara (since November 2017 with the then Chair and Vice chair and then from May 2018) 
had been looking into it on his own (though Cllr Denbighshire-Styles commented that she had attended one 
meeting with cllr MMN and the Museum but a very long time ago and nothing has appeared to be happening 
since, that she is aware of. Also that she was not sure who else was at the meeting from DCC and as far as she 
is aware they are waiting for a structural survey being completed by DCC and MMN was writing a report from 
that meeting to present to CTC main Council – NJ then said that there had been a structural survey completed 
some time ago and that it transpired that the paving stones outside the Capel Coch front door are damaged by 
the nearby supermarket deliveries and there was asbestos in the cement that holds up the back door 
canopy/awning, but that was all of any concern.) ACTION: PH will find out from NEWTRA who is responsible 
for the paving slabs and for parking on the pavements. The museum group are feeling frustrated and that 
nothing is happening. CJ stated that  since the inception of a committee, and therefore delegated 
responsibility, it should mean that the Clerk of CTC and the committee of CR&M would deal with the fact 
finding and reports would then have continuity as not dependent on any one councilor, and Council approved 
Terms of Reference with which to work within. It was proposed, and approved, to Corwen Town Council over 
two years ago that CTC would acquire the chapel and then lease it on a long enough term lease to allow the 
Museum to be accredited and have enough security of tenure to move forward. NJ stated that at the moment 
the museum pay £160 a month, and the building is valued at £100,000.  The museum renewed the lease most 
recently on 19th July 2019 and it presently runs to 4th October 2019. CJ suggested that the Museum puts 
together a business plan based on those figures and meanwhile the Clerk will contact The Assets transfer 
department (including Robin Evans with whom the Museum have already been speaking) to find out the level 
of progress and to arrange a meeting. The meeting agreed that this needs to be moved forward and stop 
stagnating. Once all the facts and small details were available from DCC Assets Transfer Team then Full Council 
could confer and make a final decision to transfer, or not.  ACTION: PH to organize meeting. NJ left at 18.58 

Further to Marc Roberts presentation re assets transfers and rationalizing representative groups in Corwen. 
Marc sent a report that Clerk circulated: Paper: Corwen Economic Futures Initiative – Update. 
Purpose: To update members on developments relating to the Economic Futures Initiatives following the meeting 
of the fully council on 10th July 2019 Date: 23/07/2019 - Author: Marc Roberts. Economic Futures Coordinator. 
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1. Background 
1.1. The Corwen Economic Futures Initiative is a joint initiative between Cadwyn Clwyd, The Corwen Business 
Association, Corwen Town Council and Denbighshire County Council. 
1.2. Cynlas Cyf was appointed as a Business Action Coordinator in August 2018 to look at Corwen with objective 
fresh eyes. This contract to run until the end of August 2019. 
1.3. Members will recall that the Council was requested to consider the following: 
1.3.1. Providing match funding of £3,000 (30%) towards a feasibility study for the redevelopment of the toilet block 
in the main car park. 
1.3.2. With the support of the Economic Futures Coordinator submit an application for £10,000 to the National 
Lottery Awards for All Programme for a range of activities designed to improve the image and perception of 
Corwen. 
1.3.3. Utilising a modest sum (£2k - £2.5k) towards resurrecting the painting scheme in Corwen and other parts of 
the area for which the Council has responsibility.  
1.4. However, members felt that they could not justify funding £3,000 towards a feasibility study for the toilet 
block. Instead the following was agreed: 
1.4.1. Subject to confirmation from Cadwyn Clwyd and the Lottery regarding eligibility: 
• Corwen Town Council utilise funds to support the resurrection of the Painting Scheme for the remainder of 
the financial year. The total amount available to be confirmed by the town clerk before the end of July 2019. 
• The amount expended to be used as match funding to Cadwyn Clwyd for the activities described under 1.3.2 
above. This to replace the proposed application relating to the redevelopment of the toilet block (as described in 
1.3.1 above). 
• An application for funding towards the feasibility study for the redevelopment of the toilet block to be 
submitted by the Town Council to the National Lottery under the Awards for All scheme. This application would be 
submitted with the support of the Economic Futures Coordinator and would seek 100% funding.  
1.5. The Economic Futures Coordinator has consulted with both Cadwyn Clwyd and the National Lottery team in 
Newtown. 
1.5.1. Cadwyn Clwyd has confirmed that an application for activities described in 1.3.2 above is eligible. Further, 
that funds allocated towards the painting scheme can be used as match funding (30%). 
1.5.2. National Lottery (Hywel Lovgreen) has confirmed that they would be happy to consider an application 
relating to a feasibility study for the toilet block under the Awards for All Programme. 
1.6. Therefore, to confirm, the Economic Futures Coordinator will now prepare draft applications to Cadwyn 
Clwyd and the National Lottery. These will be submitted to the Town Clerk for consideration as well as the other 
partners involved in the Economic Futures Initiative. 
1.7. It is proposed that both applications are submitted by the end of the second full week in August (2019). 
End.: . Cadwyn Clwyd may be supporting MR for a longer term than first proposed and a meeting with the 
stakeholders is planned to be arranged for the first week in September due to Marc being indisposed and the local 
Government August recess. The Museum is on the original Economic Futures Project but lower down the list of 
priorities than say the town toilets etc. But that the old bank and Cadwyn Clwyd offices may be combining 
something jointly with the museum for a ground floor at Cadwyn Clwyd. ACTION: PH to find out if this would have 
any impact on the museum using the Capel Coch building and then CTC being left high and dry with an empty 
building.  
 
R.67 Meeting with Representatives of War Memorial Park – further to last month’s meeting with Chairman of 

WMP. Adrian Roberts: CJ introduced Adrian Roberts and War Memorial Park. PH declared she is acting 

treasurer in Huw Jones absence. Meeting decided this was not a conflict as PH is a Council officer and not a 

voting Councilor. AR is concerned about how WMP push on with maintenance of the building without funding 

coming from CTC. CJ asked that WMP committee do a proper plan of works to bring to CTC Finance and full 
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council to discus, by first Wednesday in November at latest. GH asked for first week in October for finance to 

revue budget in time. CTC needs time to discus the provisions and precept available. AR raised the regular 

maintenance costs for grounds and cleaners etc. CDS said this should come out of hiring out the pavilion and 

be sustainable from the sports groups who utilize the facilities both of the grounds and the building – heat, 

light, electrics, cleaning materials and mowing the pitches etc. JR stated that WMP needs to be self sufficient 

from hire costs and so far they are not demonstrating that they are even running at break even. What do they 

do to budget for their every day running costs? AR explained that they do not have a sustainable plan at 

present but that is why they are seeking support from CTC and this committee to get to that point and why PH 

is helping with the Treasurers job while HJ is away. This is one of the reasons that he has approached CR&M to 

get the practical help to get a working Constitution, to see if there is some financial support while they try and 

sort the mess that they are in and while they try to expand their membership from other groups who use the 

park and the pavilion. He accepts that the four contributing sporting societies need to pay more towards the 

sporting facilities that they use and to and the group are in the process of increasing prices incrementally. 

There was then some discussion over The Corwen Football Club plans and whether these were in step with the 

long term wishes of the War Memorial Park Exec and the Charity aims and objectives, also whether the costs 

generated by so many more matches and supporter involvement is reflected in the price that the club pay 

towards the running overheads. CTC is still waiting for the Impact Assessment requested at the last meeting of 

Full Council. It was decided after more discussion that CTC would request an action plan with a costed plan of 

works for the next 3 years by October for Finance to discus the budget and then Finance would make 

recommendations to Full Council for November finalizing of Budgets. That CR&M would continue to work 

closely with War Memorial Park Exec as a working committee to further the Parks aims to remain the Park for 

the people of Corwen run by the people and to get logos, signs up and raise local awareness and expand the 

Park committee membership to encourage more groups to utilize, sort out a workable constitution, clarify the 

role of good governance and support the exec to access other funding and grants.  ACTION: PH and 

committee to keep open dialogue. 

R.68 Approve the Minutes of the last Community Resource & Management Committee meeting, and ratify 

approval of minutes from June as last meeting was not quorate. Recommended by CDS, 2nd JR- Approved,  

R.69 Clerks Report on ACTIONS REGISTER. All actions completed and invitations to various relevant bodies from 

NEWTRA/DCC etc completed. Meeting with Guthrie, Jones and Jones successful in finding various deeds and 

documents in their archives. 

R.70 Discussion for progress meeting on 12th July with Ken Skates regarding general highways, crossings and other 

issues in the upper and lower wards. After meeting with Ken Skates and his suggestion to liaise more closely with 
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Llangollen plans PH will make contact with Llangollen Clerk and arrange a joint meeting. ACTION: PH arrange joint 

NEWTRA/DCC Highways meeting.  

Items left over from last month’s agenda 

R.71 County Planning consultation. (LDP) , and will put a motion on full council agenda to discuss Local 

Development Plan. Mark Young has made a request to visit Town Council to discuss.  ACTION:  PH 

R.72 Proposal for a Public Forum meeting, particularly around local Broadband issues. Re public meetings – yes 

we do need something specific to “hang it on” and broad band would be very useful for the WMP too.   

R.73 Begin tendering process for floral management 2020 and Clerks discussions with NEWTRA etc. Follow up 

after meeting BEWTRA and DCC Highways/Street Scenes. Using commercial supplier like Ambron for the 

planters they will be Risk Assessed etc already because they supply main Councils to County level nationwide. 

CDS offered to write a list and then she will present to Business Association for tenders for flower provision 

and maintenance to be offered to them too. JR asked how we weigh up and make a decision? The solution is 

cap it at £750. All agreed ACTION: PH put in budget. 

R.74 Also from NEWTRA New Street lamps offering future potential banners and Christmas Light fittings. ACTION: 

PH will ask Andrew Sagaar when doing lampposts if they will include sockets for Christmas decorations and 

lights. Also get quotes from Christmas lights hire companies for next meeting to compare prices and options. 

CTC is only contracted by ToR for Main Christmas tree in square and its lights not everything else. ACTION: PH 

to find out from NEWTRA if they would put the old Christmas “cones” up. And ask Dai Hughes if he will PAT 

test everything in readiness for this Christmas. We need to offer the reindeer etc to Business association or 

work in partnership to get them used again this December. CJ suggested a contingency plan in case old lights 

have to be scrapped and we have to hire in.   

R.75 WMP bins and other items on their “wish list” that come under Statutory Provisions. CJ suggested leave 

agenda item re WMP bins for next month. ACTION: put on agenda for next CR&M - PH 

R.76 Report on further discussions with Marc Roberts as a consequence of his presentation to full council on 10th 

July. It was agreed that CR&M will bring a motion to full council and finance committee to support MR 

proposals formally as this has not been done clearly. And NOT for more feasibility studies but for action! 

ACTION: PH put on Full Council Agenda. 

R.77 Date of next Committee Meeting 25th September and to go and see Gareth in Llangollen, initially, informally.  

APPROVED AS BEING A CORRECT RECORD BY:  

                                             CHAIRMAN: ………………………………………………………………………            DATE: ……………..……… 

 

COUNCILLOR: …………………………………………………………………………………………… 
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ACTION REGISTER:                                                                              Responsibility:  Date: 

Min 

no 

ACTION  Date 

done yes  or 

n

o 

NOTES 

R 66. find out from NEWTRA who is responsible for the 

paving slabs and for parking on the pavements 

outside the museum. 

PH yes  Meet G&G 

R 66. Arrange meeting with DCC Assets Transfer Team 

then Full Council could confer and make a final 

decision to transfer, or not.  Plus add the further to 

Marc Roberts presentation re assets transfers and 

rationalizing representative groups in Corwen. Look 

at Consultant from One Voice Wales too 

PH On agenda   Also asked Marc 

Roberts for 

contacts. Got 

quote from 

OVW 

consultancy 

R 66. find out if this would have any impact on the 

museum using the Capel Coch building and then CTC 

being left high and dry with an empty building.  

PH Spoke to 

Cadwyn Clwyd 

 No, its not on 

the cards at all 

R 67. PH, CR&M and WMP committee to keep open 

dialogue.  

PH and  committee and 

WMP 

 ongoing 

R 68. make contact with Llangollen Clerk and arrange a 

joint meeting.  

PH Not yet   

R 70. arrange joint NEWTRA/DCC Highways meeting. PH done   

R 71. Arrange with Mark Young to come to Full Council for 

County Planning consultation. (LDP 

PH   emailed 

R 73 £750. put in budget for floral displays 2020. PH  With Finance    

R 74. ask Andrew Sagaar when doing lampposts if they will 

include sockets for Christmas decorations and lights, 

and who puts up. 

PH    

R 74. And ask Dai Hughes if he will PAT test everything in 

readiness for this Christmas. 

PH    

R 75. put extra bins for WMP on agenda for next CR&M -  PH    

R 76. CR&M will bring a motion to full council and finance 

committee to support MR proposals formally as this 

has not been done clearly.  

PH   PUT ON FULL 

COUNCIL 

AGENDA 

 

 


