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Audience: Associate Territory Managers, Territory Managers, and Area Managers 
 

Duration: 15 hours 
 

Objectives: 

1. Participants will learn about the life cycle of a project, and what their roles and 

responsibilities are in each phase. 

 

2. Participants will learn to apply project management skills in their job profile. 

 

Part # Objectives Coverage/Activity 

Part 1: 
Initiation  
 
(Duration: 3 
hours) 

Understand the characteristics 
of a project. 
 
Apply project characteristics to 
your own project. 
 
Identify the skills necessary to 
manage a project. 
 
Initiate the process of 
managing a project. 

Introduction (30 min): 
With the help of examples, let the participants 
define what a project is. 
Explore what they already know about Project 
Management. 
Communicate the objectives of the 5 part 
workshop. 
Communicate the expectation you have from 
them during the course of their learning and 
invite them to share their expectations from 
the workshop and you. 
 
MOOC (30 min): 
Introduce the following MOOC - Introduction 
to Project Management | edX and allow them 

some time to explore its content. 
 
Develop an understanding of the following: 

● How the selected MOOC can help 
them during the workshop. 

● How they can maximize the learnings 
from the MOOC. 

● How skipping it can impact their 
learnings from the workshop. 

 
Address any concerns they may have about 
the MOOC before asking them to enroll. 
 
Activity 1: Do I have a project? (15 min) 
To ensure that all participants understand 
what can fall under the category of project, let 
them take the survey and watch the video 
defining project management. Discuss how 
their perspective about ‘what a project is’ has 
changed. 

https://www.edx.org/course/introduction-to-project-management
https://www.edx.org/course/introduction-to-project-management


 
Activity 2: Project Scenarios (30 min) 
Allow them time to watch Project Scenario 1, 
2, and 3 one by one and take notes. After 
each iteration ensure that they understand 
the scenarios well. Remind them that the 
scenarios would be referred to throughout the 
workshop to understand the elements of 
Project Management. 
 
Activity 3: Elements of a Project (15 min) 
Allow them to watch the video about the 
Elements of a Project and relate it to an FEA 
project they were involved in, in the past. Let 
them prepare a response before they share it 
with the class. 
 

Activity 4: Characteristics of a good 
project manager (15 min) 
Let them take the survey on the 
characteristics of a good project manager and 
identify areas of improvement for them. 
 

Activity 5: Initiating a Project (30 min) 
Divide the class into 3 teams. Assign one of 
the 3 Project Scenarios to each team. Send 
them to the breakout rooms for 10 minutes to 
discuss what they would do to initiate the 
given project. 
 

Once they are ready, let each team present 
their views for a maximum of 5 min. 
Encourage other teams to ask questions 
wherever required. 
 

Closure (15min): 
Thank the participants and give them the 
following assignment. 
Assignment - Complete Week 2 and 3 of the 
MOOC and use the Project Initiation Sheet for 
an FEA project either past or current. They 
must submit it before the next part of the 
workshop. 
 

Communicate that they are expected to teach 
back Week 2 and 3 of the MOOC using their 
FEA project. 

Part 2: 
Planning 
 
(Duration: 3 
hours) 

Understand the project 
planning process. 
 
Define the requirements for 
scoping, scheduling and 
costing a project. 
 
Describe the importance of 
planning in the project 
management process. 

Introduction (15 min):  
Welcome the participants and find out the 
challenges they faced in doing their 
assignments. Plan to address them during the 
course of the workshop. 
 
Discuss the Assignments (30 min): 
Discuss and share feedback on the Google 
Assignments submitted by the participants. 
Ensure everyone comes to a common 
understanding on the topics covered as 



assignments. 
 
 
Teach-Back (90 min): 
Allow each team 15-20 min of preparation 
time before starting the teach-back session. 
Each team teach-backs Week 2-3 of the 
MOOC using an FEA project. Encourage 
wider participation and clarifying questions 
from peers. 
 
Target the following activities from the 
MOOC: 
Activity 1: Planning Considerations 
Activity 2: Scoping the Project 
Activity 3: Scheduling the Project 
 
Develop a common understanding on the 
following points (30 min): 

● What should we consider when 
planning a project? 

● What are the most important aspects 
of project planning for their chosen 
FEA project? 

● What steps are required when scoping 
a project? 

● What is in the scope or out of the 
scope of their chosen FEA project? 

● What is descoping and its impact? 
● What are the triple constraints of a 

project?  
● What constraints do their projects 

have? 
● What are project deliverables and 

work breakdown structure? 
● What are the steps involved in 

scheduling? 
● What are common pitfalls we must 

avoid at the Scoping and Scheduling 
stage? 

 
Q&A (10 min): 
With the help of the group address the 
queries on the initiation and planning stage of 
their projects.  
 
Closure (5 min): 
Assignment: 
Thank the participants and give them the 
following assignment. 
Assignment - Complete Week 3 and 4 of the 
MOOC and use the WBS and Scheduling 
Table Template for their chosen FEA project. 
They must submit it before the next part of 
the workshop. 
 
 



Part 3: Risk 
Management 
 
(Duration: 3 
hours) 

Identify potential project 
impacts and associated risks. 
Respond to and manage 
identified project risks. 
 

Introduction (15 min):  
Welcome the participants and find out the 
challenges they faced in doing their 
assignments. Plan to address them during the 
course of the workshop. 
 
Discuss the Assignments (30 min): 
Discuss and share feedback on the Google 
Assignments submitted by the participants. 
Ensure everyone comes to a common 
understanding on the topics covered as 
assignments. 
 
Teach-Back (90 min): 
Allow each team 15-20 min of preparation 
time before starting the teach-back session. 
Each team teach-backs Week 3 and 4 of the 
MOOC using an FEA project. Encourage 
wider participation and clarifying questions 
from peers. 
 
Target the following activities from the 
MOOC: 
Activity 1: A Project Scenario (Building a 
House)  
Activity 2: Understanding Project Risk 
Activity 3: Identifying Project Risk 
Activity 4: Responding to Project Risk 
 
Develop a common understanding on the 
following points (30 min): 
Ask the participants to think of a project 
where things went wrong. Discuss what 
according to them was responsible for the 
state of affairs. 
How risk impacts a project?  
What are some of the risks involved in their 
project? 
How do they plan to tackle those risks?  
 
Q&A (10 min): 
With the help of the group address the 
queries on the Planning and Risk 
Management stage of their projects.  
 
Closure (5 min): 
Assignment: 
Thank the participants and give them the 
following assignment. 
Assignment - Complete Week 5 of the MOOC 
and create a Risk Management Document for 
their chosen FEA project. They must submit it 
before the next part of the workshop. 
 
 
 



Part 4: 
Execution 
 
(Duration: 3 
hours) 

Identify internal and external 
project stakeholders. 
Develop an effective project 
team. 
Communicate effectively with 
team and project 
stakeholders. 
 

Introduction (15 min):  
Welcome the participants and find out the 
challenges they faced in doing their 
assignments. Plan to address them during the 
course of the workshop. 
 
Discuss the Assignments (30 min): 
Discuss and share feedback on the Google 
Assignments submitted by the participants. 
Ensure everyone comes to a common 
understanding on the topics covered as 
assignments. 
 
Teach-Back (90 min): 
Allow each team 15-20 min of preparation 
time before starting the teach-back session. 
Each team teach-backs Week 5 of the MOOC 
using an FEA project. Encourage wider 
participation and clarifying questions from 
peers. 
 
Target the following activities from the 
MOOC: 
Activity 1: Key Project Players 
Activity 2: Resourcing Your Team 
Activity 3: Effective Communication 
 
Develop a common understanding of the 
following points (30 min): 
How to identify the stakeholders? 
What leadership skills are required during the 
execution phase? 
How to monitor team performance? 
How to ensure effective communication? 
 
Q&A (10 min): 
With the help of the group address the 
queries on the Execution stage of their 
projects.  
 
Closure (5 min): 
Assignment: 
Thank the participants and give them the 
following assignment. 
Assignment - Complete Week 5 of the MOOC 
and create Project Team Charter for their 
chosen FEA project. They must submit it 
before the next part of the workshop. 
 

Part 5: 
Closure 
 
(Duration: 3 
hours) 

Align project success criteria to 
project objectives. 
Measure the progress of a 
project. 
Solicit stakeholder feedback 
and lessons learned. 
Understand the concept of 

Introduction (15 min):  
Welcome the participants and find out the 
challenges they faced in doing their 
assignments. Plan to address them during the 
course of the workshop. 
 
Discuss the Assignments (30 min): 



benefits of realization and who 
takes ownership. 
 

Discuss and share feedback on the Google 
Assignments submitted by the participants. 
Ensure everyone comes to a common 
understanding on the topics covered as 
assignments. 
 
Teach-Back (90 min): 
Allow each team 15-20 min of preparation 
time before starting the teach-back session. 
Each team teach-backs Week 6 of the MOOC 
using an FEA project. Encourage wider 
participation and clarifying questions from 
peers. 
 
Target the following activities from the 
MOOC: 
Activity 1: Planning Implementation 
Activity 2: Stakeholder Feedback 
Activity 3: The Process in Review 
 
Develop a common understanding of the 
following points (30 min): 
What is the impact of ignoring the closure of a 
project? 
How to measure the success of a project? 
How to collect the feedback from the 
stakeholders? 
How to hand over a project? 
What are some of the dos and don'ts of 
closure?  
 
Q&A (10 min): 
With the help of the group address the 
queries on the Closure stage of their projects.  
 
Closure (5 min): 
Assignment: 
Thank the participants and give them the 
following assignment. 
Assignment - Participants need to create a 
presentation that showcases their learnings 
from the workshop. They must submit it within 
a week. 

 


