
March 2022
Safeguarding and SEND 
updates for colleagues

Sa
fe

gu
ar

di
ng

 a
nd

 S
E

N
D

 N
ew

sl
et

te
r:

 M
ar

ch
 2

02
2

This month’s newsletter should be shared with principals, DSLs and their 
deputies, SENCOs (and deputy / assistant SENCOs), senior leaders and

governors.

Upcoming briefing events

Brief outline of sessions on Tuesday 29th March 2022
The focus of the safeguarding briefing session in the morning of 29th March is about
how to ensure that the strategic elements are not being missed – what to look for
and how to look for it, things like lettings, agency staff, safer recruitment
documentation, emergency evacuations, learning reviews etc. As always, our
sessions are for DSLs and their deputies – we offer our sessions to both, as KCSIE
is clear that all should be trained to the same level (this doesn’t mean that they
access the same sessions or trainings). This session would also be appropriate for
any Principals, Chairs of LGBs and safeguarding link champions who are able to
attend.

The focus of the SEND briefing session in the afternoon of 29th March is about
evidencing the impact of SEMH and behaviour interventions as part of the
graduated response. It is ‘easy’ or ‘more clear cut’ to evidence the impact of an
intervention about phonics or about basic mathematical operations; however, how
do we evidence the impact of a child working with a mental health support worker,
or how do we evidence the impact of a child who accesses an anger management
intervention, or who accesses CAMHS? How can we support these young people?
This session would be appropriate for anyone with responsibility for SEND,
behaviour, mental health, or triaging of emotional health and wellbeing
interventions. It would also be appropriate for governors who may be called on to
attend permanent exclusion committee meetings, as it may help to understand more
about the purpose behind the graduated response for children with social, emotional
and mental health needs.

The sessions on 29th March take place at the TST offices in Stafford – drinks will be
available throughout the sessions. There is a coffee shop for anyone who wishes to
purchase lunch if they are staying for the afternoon session as well as attending the
morning session. Both events are for our primary and secondary colleagues.

To book on, please follow the link below:
DSL & DDSL Spring Event | Bookitbee
SEND and Behaviour leads Spring Event | Bookitbee

Reminder about the behaviour and exclusions consultation
Please be reminded that we are holding a meeting targeting Principals, Governors,
SENCos and Behaviour Leads to discuss the DfE consultation questions. There will
be notes taken in the meeting with all notes shared so that, should you wish to
respond, you will be able to copy and paste if you so desire. Please contact Megan
(mitill@threespirestrust.org) to book to join the Teams meeting on Wednesday 9th

March between 10 and 11:30am.

https://event.bookitbee.com/38704/dsl-ddsl-spring-event
https://event.bookitbee.com/38705/send-and-behaviour-leads-spring-event
mailto:mitill@threespirestrust.org


New safeguarding and child protection 
guidance shared in the past month
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The NSPCC has issued new guidance about safeguarding considerations for
children and young people getting changed in school. There is some attention
given to transgender and non-binary children as well, which may be helpful for
colleagues in schools and academies.
safeguarding-considerations-for-changing-rooms.pdf (nspcc.org.uk)

The House of Commons have published a document that covers all of the statutory
documentation that a school must now have in relation to sexual harassment in
schools and academies – please note that this is about adults as well as children.
This is a super summary of all the directives, complete with the relevant legislation
highlighted. I haven’t felt the need to summarise, as it is excellent.
CBP-8117.pdf (parliament.uk)

The Association for Child and Adolescent Mental Health (ACAMH) has launched an
initiative to enable schools to access research-informed, evidence-based knowledge
and practice about current key issues around the mental health and wellbeing of
children and young people. The programme includes: a series of webinars
discussing the statutory relationships, sex and health education (RSHE) curriculum;
and resources for teachers relating to mental health teaching themes in the RSHE
framework. This would be a good resource to support the provision of high quality
training for staff about RSHE topics.
Improving research-informed practice in schools – ACAMH

Amongst other elements, the Ofsted school inspection handbook has been updated
to reflect their approach to harmful sexual behaviour. The summary of changes
document highlights where changes have been made.
School inspection handbook - GOV.UK (www.gov.uk)

NSPCC Learning has published content to help professionals safeguard LGBTQ+
children and young people. This is one of a series of pages that highlight the
specific vulnerabilities and safeguarding needs of different groups of children and
young people. The content covers: safeguarding LGBTQ+ children and young
people; adversities faced by LGBTQ+ children and young people; their increased
risk of some forms of harm, taking an intersectional approach; supporting children
and young people; and creating policies and procedures. The content also points to
legislation.
Safeguarding LGBTQ+ children and young people | NSPCC Learning

Ofsted has published a report looking at early help and local multi-agency
responsiveness to meeting the needs of children, young people and their families.
The research carried out by Research in Practice (RiP) reviewed government and
agency guidance produced between 1989 and 2021 relating to the provision of early
help; and reviewed key policy documents, inspection reports and parliamentary
reports. The report covers: what is known about current early help provisions;
debates in policy direction; and agency perspectives on early help.
Early help: concepts, policy directions and multi-agency perspectives - GOV.UK 
(www.gov.uk)

https://learning.nspcc.org.uk/media/2754/safeguarding-considerations-for-changing-rooms.pdf
https://researchbriefings.files.parliament.uk/documents/CBP-8117/CBP-8117.pdf
https://www.acamh.org/blog/research-informed-practice-schools/
https://www.gov.uk/government/publications/school-inspection-handbook-eif#full-publication-update-history
https://learning.nspcc.org.uk/safeguarding-child-protection/lgbtq-children-young-people?utm_source=Adestra&utm_medium=email&utm_content=Safeguarding%20LGBTQ%2B%20children%20and%20young%20people&utm_campaign=20220228_KIS_CASPAR_February28
https://www.gov.uk/government/publications/early-help-concepts-policy-directions-and-multi-agency-perspectives


Strategy meetings for children or young 
people with complex needs
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A reminder that you can request a strategy meeting from the DSS in order to review
the steps that you have already taken and your planned next steps. In strategy
meetings, we discuss the strengths and areas of concern, whilst exploring what
needs to change and identifying possible next steps for the school or academy to
take. Following the strategy meeting, you will receive a document that can be used
to evidence part of the graduated response for the child or young person. Since
January, 13 strategy meetings have been held – all have led to productive next
steps. Please contact Sarah directly in order to request a strategy meeting about a
student. Please allow 30-45 minutes per student – strategy meetings can be
booked individually or in half-day blocks with up to 4 young people to be discussed.
The focus of these discussions can be safeguarding, SEND or behaviour / inclusion.

How does a strategy discussion differ from ‘seeking advice’?
In the event that you wish to seek advice, this can be done by phone, but the advice
itself cannot be used as evidence towards the graduated response – it is much more
an advisory phone call. In the event that you are building evidence for statutory
assessment or a child / young person has received several days of suspensions in a
half-term period, you may wish to request a (cost-free) strategy meeting in order to
support your evidence building before seeking specialist advice.

Strategy meetings form part of your Trust share as core member schools. Strategy
meetings can be booked in half-day blocks by associate member schools and are
charged at a half-day rate.



Special Educational Needs in 
Mainstream Schools – summary of 
recommendations
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The EEF report, published in October 2021, can be found in full here:
EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf
(d2tic4wvo1iusb.cloudfront.net) it is a good document to use hand-in-hand with
Deeply Christian, Serving the Common Good in order to promote opportunities
which allow every child to flourish within your school or academy.

https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1635355222
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CPD Directory: safeguarding, SEND and 
inclusive practices

Our school improvement offer for safeguarding, SEND and inclusive practices is
always growing. If you wish to book any of the training sessions, please liaise with
Meg (mtill@threespirestrust.org) in order to express interest and to start exploring
possible dates for your school or academy. For core member academies, these
events are free. There is a cost for associate members and for non-members.

KCSIE for governors and senior leaders

Mode of attendance Max participants Audience

Virtual or face to face 20 Governors / SLT

Exclusions – the graduated response and the law

Mode of attendance Max participants Audience

Face to face 30 Senior & middle 
leaders

Exclusions – legislation and accountability

Mode of attendance Max participants Audience

Virtual or face to face 15 Governors / Principal

SEND for school leaders – based on every leader a leader of SEND

Mode of attendance Max participants Audience

Face to face 10 SLT

Single Central Record – how to use the system

Mode of attendance Max participants Audience

Face to face 3 Principal / SCR 
administrator

mailto:mtill@threespirestrust.org
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