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programme delivery to him; he also talked with the workshop
team and watched intently as students from two Guildford
schools, St Peter’s and George Abbot, stripped down the
bodywork on a Toyota Yaris. At the end of his visit the Chief
Constable inspected the ex-riot vehicle, which Surrey Police
has donated to GASP. It will be invaluable for us when
transporting groups of students to the Top Gear track at
Dunsfold (now the cell has been removed!), where they test
drive karts as part of their GASP programme.

It was good to welcome the Chief Constable of Surrey, Nick
Ephgrave, who visited the GASP workshop at the end of May.
Our Chair of Trustees and CEO explained the GASP

Nick Ephgrave said: “I was hugely impressed with the ethos
and motivation of the team and the tremendous facility that
GASP provides, helping young people develop not just
technical skills, but life skills such as teamwork and effective
communication. The sense of purpose displayed by the
youngsters working on the project was palpable and I was
delighted to see one of our ex-fleet vehicles being put to such
good use.”

Follow us on Facebook

Goodwood heats for electric cars

Chief Constable Nick Ephgrave with GASP CEO, Andy Finch, and Mitchell
and James, two students from George Abbott School in Guildford.

Ex riot vehicle for GASP

You can now find the latest GASP news and views on
Facebook thanks to the initiative of evening student James
Crosson, who set up the charity’s first social media link last
October. Earlier this year, James allowed us to develop his
start-up into the official GASP Facebook page and we are
grateful to young volunteer Ollie Mackie – who has supported
GASP in various roles since 2011, owns a 1971 MGB GT in
constant need of TIC and is himself a GRRC (Goodwood
Road Racing Club) member – for agreeing to manage the
page and to advise GASP on social media going forward.
We are very keen to build our Facebook presence and extend
our reach. To help us achieve this please can we encourage
you to 'like' and 'follow' the GASP page to keep up to date
with everything we are doing. Also feel free to comment and
message your support for GASP and our activities.
You can find us at: www.facebook.com/GASPmotorproject

‘Go GASP’ and ‘Brightspark’ set off from our Albury workshop
bright and early on 17th April, heading for the Goodwood
Race Track. The pit team with them consisted of the dedicated
evening volunteers – all trained engineers – plus a contingent
of loyal supporters. The two teams of GASP racing drivers
aged 13 to 17 taking part in this Greenpower regional trial
knew their cars inside out – because they had built them!
“This trial day enabled our students and their kit cars to go
through all the car scrutineering procedures, to learn track
etiquette and to see how their vehicles performed against the
rest – and how they could be modified and improved,”
explained Chris Dymond, who runs our Monday evening
sessions. “The fastest lap times recorded were 7 minutes 49.3
seconds for ‘Brighspark’ and 7 minutes 56.4 seconds for ‘Go
GASP’ – so not much between them”. Please turn to page 5
to read how both teams scored at the first competition day at
Goodwood on 19th June.
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Evening students, volunteer team and workshop manager with our guest
speaker Sir John Samuel.

The key to success = teamwork

GASP Friends, funders and Patrons joined us for a showcase
event at the Workshop in March to watch enthusiastic evening
students, the volunteer team and workshop manager put the
finishing touches to the Greenpower ‘Formula 24’ electric kit
cars ahead of the trial and first race at Goodwood Race Track (see
stories on front cover and page 5). The enthusiasm of these young
motor engineers was tangible as they regaled guests with details
of the new engineering skills they have learnt, including mastering
the latest Siemens’ CAD software in order to engineer and design
the Greenpower vehicles.
Making the framework of the electric car is just the first step, they
told us: critical to the final speed capability is the design of the
superstructure – and each group is free to create its own design.
Representatives from The Coleman Trust and The Kelsey Trust,
the two charities that funded the Greenpower kit cars for GASP,
were there to discover how their grants are benefiting the
students. They saw the two cars ‘Brightspark’ and ‘Go GASP’ for
themselves and heard about the challenges overcome and the
anticipation of the races ahead!

Sir John Samuel, left, discussing electric car engineering with British Touring
Car Champion, Rob Collard.

Young engineer Cameron McKenzie told them: “It’s a great
opportunity for us. We are learning how to build the cars and
other students will be able to improve on them. The best bit is
that we will get the chance to race them. I have always enjoyed
engineering and I have great fun and learn a lot at GASP. It is
really interesting here.”
To further encourage students to embrace this new engineering
technology and move into the world of electric vehicles, GASP
Friend Sir John Samuel was invited to speak about his long career
working on ground-breaking electric car development in the UK
and US. This included presenting the Enfield 8000 in Phoenix,
Arizona in 1969 where it caught the eye of one Ronald Reagan,
then Governor of California!
And in advance of the trials and regional heats at Goodwood and
Dunsfold, our Patron Shahid Azeem had invited British Touring
Car Champion, Rob Collard. Rob told the students that the key
to success was teamwork. Everyone in the team was equally
important. “Electric cars are definitely the future,” he said.
“People like me, racing petrol cars, will be the dinosaurs!”

Students learn with GASP after school

Our After School programme has racheted up to a new level, thanks
to generous funding in memory of Andy Stallman. Throughout this
academic year we have focused on the delivery of GASP sessions at
the end of the school day, using our mobile unit to target 55 young
people. A key criteria has been that the participating young people
should be considered to be potentially ‘At Risk of becoming NEET’
(Not in Education, Employment or Training).
In all, 66 sessions have been held at 11 schools across Guildford
and Waverley boroughs. All of them draw students from the most
deprived parts of the community*; in addition, two of the schools
have a significant number of young people from the traveller
community on their rolls. By the end of the programme delivery, it
is anticipated that 85% of those students taking part will have
successfully gained AQA Unit Award Accreditation. And the good
news is that six of the schools involved in the After School
programme have now booked to take part in additional After
School programmes with GASP.
*As identified in the Department for Communities and Local
Government (DCLG) English Indices of Deprivation 2015.

Students from Glebelands school taking part in the After School programme,
with GASP Mobile Unit Manager, Howard James.

‘Life after The Abbey’

In May, GASP was delighted to be involved in a careers event
organised by The Abbey School in Farnham, which caters for
students aged 11-18 who have learning difficulties and additional
needs. ‘Life after The Abbey’ gave almost 150 pupils from Years 7 to
11, their parents and carers, an invaluable insight into some of the
jobs that exist – across a range of industries – and the
requirements that would be needed to get such employment.
Altogether 25 schools and colleges, as well as industry, business
and service sector representatives and careers advisers were on
hand alongside The Abbey staff team, to provide information and
to answer questions. The industries represented included: catering,
hairdressing, landscape gardening, photography, transport, the
police and motor engineering.
CEO, Andy Finch, was there to talk about GASP and how our
courses can ignite an interest that might lead to further training and
a career in motor mechanics. Commenting on the evening he said,
“We have run motor mechanics sessions with The Abbey from our
mobile unit for a number of years now, so it was great to have the
chance to talk with parents, carers and the young people about the
job opportunities in this industry. There was a huge amount of
interest, feedback from parents was extremely positive and it was
a really worthwhile experience.”

GASP as official charity

GASP was nominated by one of our Patrons, Shahid Azeem,
as the official charity at the Toast of Surrey Business Awards
2016, run by the Surrey Advertiser and held at the HG Wells
Centre in Woking on 28th April. And another GASP Patron, Jim
McAllister of Dunsfold Park donated a top auction prize which
– together with the grand fundraising draw – raised £2,692 for
our charity. This was the eighth year for the awards, which
mark the success of the county’s companies and businesses,
large and small.
Our GASP film was screened in the champagne reception
and GASP CEO, Andy Finch, also made a presentation to
guests during an interlude in the awards ceremony. Thanking
Trinity Mirror after the event, he commented: “The Awards
evening gave us the chance to promote the work that GASP
does with ‘hard to reach’ young people to an audience drawn
from some of the most dynamic businesses across Surrey. It
also enabled us to raise significant funds to support that work
going forward.
“A major thrust of our work is now centred on developing
links with industry and helping young people to experience
the world of work at first hand. It can be a really life-changing
experience for the young people involved. Thanks to the
generosity of everyone attending the Toast of Surrey Business
Awards, that money will now enable us to further grow our
industry programme, creating new links with business and
benefitting even more young people.”

Record student numbers in 2015/16

Student numbers are up by around 20% in what is proving to be
another record year for GASP. In this academic year 2015/16 we
are on target to deliver a total of 448 sessions: 338 daytime
sessions (166 in the workshop and 172 from the mobile unit) and
110 evening sessions. That's a 20% increase from 2014/15 when
we delivered 375 sessions.
Last year, 160 young people embarked on GASP courses that
offer them an accreditation. In all, 133 (83%) successfully
completed their course and attained AQA Unit Award
accreditation. In 2015-16 that figure is set to grow to 200
participants, with some 165 gaining accreditation. For many, it is
the first certification of their efforts and achievements that they
will have received. This represents a huge step forward for them
– and for GASP.

Please sign-up
as a GASP Friend

A reminder to those who have
not yet joined our GASP Friends
scheme – and a ‘thank you’ to
those who are about to renew.
Your annual subscription will
provide vital backing for the
charity’s programme delivery
to young people – many of
whom are hard to reach,
vulnerable or at risk. Every
Friend’s donation is put
towards sustaining this work,
because session fees alone
do not cover our running costs.

GASP Awards Presentation 2016

The news that McLaren has generously agreed to host
the GASP Awards Presentation Event at its Technology Centre for
a third year is proving a great incentive for students participating
in our daytime, after school and evening sessions. The knowledge
that they could be selected to receive a GASP Award 2016 and
also enjoy a Boulevard Tour of McLaren in mid October is
motivating them to hone their motor engineering skills and
re-engage with learning.
The photograph (above) shows Stanley Reed from Woolmer Hill
School at Haslemere, who received the Skills Development Award
in 2015. Attending GASP workshop sessions helped him to develop
his potential outside of the classroom environment, according to
his parents. The students who collect their awards in October 2016
will have the same opportunity to see the latest McLaren Formula
One cars up close and to be photographed

‘Give it Away’ funded programme for
The Park School Woking

There are three levels of Friends support:
Individual Friend: £30 annually
! Joint Friends: £40 annually
! Student Friend: £10 annually (or £20 for 3 years)
!

In recognition of their support, GASP Friends who sign-up or renew
by 30th August 2016 will receive:
! The chance to tour the acclaimed McLaren Technology Centre
and attend the annual GASP Achievement Awards Event in
October 2016 (the names of four GASP Friends will be drawn
from a hat).
! GASP News Bulletin delivered to the door three times a year,
to keep them up-to-date with how young people benefit from
our work.
! Free Friends’ events where they can meet other members and
GASP students.
! The opportunity to discover more about volunteering with GASP.

Students from The Park School in Woking – winners of our
Group Achievement Award 2014 – have recently started a further
workshop-based course at GASP. This great news is thanks to
the generous funding support of Charlotte Grobien and her
project ‘Give it Away’.

If you would to support us and become a GASP Friend or to receive
a copy of the GASP Friends leaflet and find out more, please call
07786 939798 or email: andy.finch@gaspmotorproject.org

The Park, which has 100 secondary aged students, all with
varying degrees of learning difficulties, has long recognised the
positive impact that GASP can have on its young people. The
six students taking part in this latest course will learn a range of
basic motor mechanics skills and develop their soft skills at
GASP. In addition to this, the school will use the course to
incentivise other classroom learning such as literacy and
numeracy and so help to refocus the students if they are finding
things difficult. Past results have been amazing, with one
student’s literacy rating remarkably going up two levels in the
space of three weeks.

Thanks to generous funding from the Peter Harrison Foundation,
as part of our ‘Can Do’ programme the GASP mobile team recently
delivered a 10-week course at Gosden House, the special school at
Bramley with a girls-only secondary department. This is the first
daytime course we have run for a group made-up exclusively of
girls, and it proved to be a great hit with all the students taking part.

Commenting on the new programme, Barrie Birchmore,
Workshop Manager, said: “The young people from The Park
School are always a delight to work with. They show a keen
interest in the vehicles they are working on, focus on the task in
hand, and every week they learn new skills. Over the six weeks
that the course runs you can see the change in the way they
approach tasks and interact with the GASP team. We find it
hugely rewarding to work with them.”

Girls ‘Can Do’ at Gosden House

The school did a fantastic job clearing out an old barn on site and
installing temporary heating and lighting ready for the sessions to
begin. Here at GASP, we needed to source a range of small sized
overalls and work boots and these were very generously provided by
Kier plc. The four girls who successfully completed the programme
all received AQA Unit Award accreditation to recognise what they
had learned.
Commenting on the course, our CEO Andy Finch, said: “The girls
at Gosden House were so keen to learn with us. One of the
students, Megan, had already worked on a range of vehicles with
her father and was a highly proficient mechanic. So she was a
terrific role model for the other girls, who were new the subject.”

On the start line at Goodwood

The two GASP teams were in action again at Goodwood on
Sunday 19th June, for their first ever Greenpower Formula 24
race. With the weather set fair for the day, the event attracted 87
competitors, which meant competition was fierce. This gave the
GASP electric car drivers a perfect opportunity to pitch
themselves in a race environment against far more seasoned
Greenpower competitors, to gain valuable driving experience, and
to look at more ideas for how to develop the cars going forward.
“All the teams have the same motor and one pair of 12 volt
batteries per race,” explained Rob Cooke, who leads the
Wednesday evening sessions. “At least three team members
must drive he car during the race – our students had been
practising how to manoeuvre in and out of the electric cars and
so make the changeover in seconds – and up to six further
members can act as pit crew. The winner is the team that covers
the greatest distance.”
The day started with a 90-minute practice session to enable all
the teams to fine-tune their vehicles. And whilst the practice
session took its toll on some of the entrants, teams ‘Brightspark’
and ‘Go GASP’ came through with flying colours, finishing a
creditable 52nd and 53rd respectively. So everything was set for
the race proper, a gruelling endurance race of two 90-minutes

heats, with all four of the students in each team taking their turn
to drive.
At the end there was little to separate the two GASP teams, with
both cars completing over 26 miles in each heat at an average
speed of approaching 18 mph. This placed them 35th and 36th in
the first heat, and 39th and 40th in the second. And ‘Brightspark’
won the overall award for ‘Quickest Driver Change’. All in all it was
a truly outstanding achievement, particularly when you remember
that the build of the cars only commenced in January this year.
David Sequeira spoke for all the students when he said: “I really
enjoyed it. Getting the car working and testing it was really good as
I am hoping to become a motor mechanic.”
Commenting on the day, Andy Finch said: “Both teams performed
fantastically. They were a real credit to GASP and it was terrific to
see their confidence and skills grow as the day progressed. The
cars ran perfectly from start to finish, which is a real testament
tothe skills of our volunteers, and the young people involved.”
The teams will continue to develop the performance of the cars at
evening sessions over the coming months and are already looking
forward to the next heat at Dunsfold in September, where they are
hoping for even greater success.

More House School supports GASP

One of our most enthusiastic and energetic evening students,
James Crosson, is a pupil at More House School, Frensham.
Without telling us, James secretly nominated the GASP Motor
Project as beneficiary charity for the More House Easter Service and
Easter Faire. The first we knew was when a cheque arrived for a
wonderful £664.15. We are immensely grateful to the school and its
pupils for this most generous donation – which is being used in
part to support the two electric kit cars teams during their trials and
race days – and to James for being such a brilliant ambassador for
our work. The sequel to this story is that GASP is now discussing
the delivery of after school sessions at More House School in the
2016-17 academic year. By then, James will be studying agriculture
(with a view to moving on to the motor mechanics course) at
Chichester College’s Brinsbury Campus. This is thanks in large
part, he says, to the engineering experience he has gained at GASP.
We wish him every success with his training and we also thank
James for his initial set-up of our new Facebook page. After the
Goodwood Trials Day he posted this message on Facebook: “I
really enjoyed this: we have found more areas to repair/adjust.”

Canon sponsors GASP News Bulletin

We are delighted to announce that Canon UK, with its
headquarters in Reigate, is generously sponsoring the print of our
GASP News Bulletin, starting with this edition. We are immensely
grateful to Bob Pickles, Head of Corporate & Government Affairs,
and his team for supporting our charity and helping us to
promote our work in this way.

Photo Jane Garrett

Country later this year, where a long and happy retirement awaits
them. We wish them every good fortune and happiness – and we
thank Andy for being such a miracle worker. When he departs at
the end of August, we will miss immensely his good humour,
operational drive and sound judgement.

Henry Curwen, who takes on the role of CEO in September, photographed
with one of our major GASP donors, Charlotte Grobien, at the GASP 10th
anniversary celebrations in 2015.

Hail and Farewell

It was back in 2011 that we appointed Andy Finch as the first ever
CEO of the GASP Motor Project. We were so fortunate that he
brought to our charity his years of experience as Head of Public
Affairs at WH Smith, and Regional Director at Business in the
Community. Since then, Andy has enthusiastically built the scale
and reputation of GASP by developing innovative, education-based
programmes which re-engage often disadvantaged young people
and those who respond best to vocational learning outside of the
classroom. Now he and his wife are planning to escape to the West

The brilliant news is that Henry Curwen, who is already well known
to many of the stakeholders and donors with whom we work, will
be taking over as CEO of the GASP Motor Project from 1st
September 2016. We could not be more delighted with this
appointment by the Trustees, which is a perfect match for GASP.
Henry has been a valued Board Adviser with our charity since
2009, so he knows the organisation inside out (although he still
had to go head-to-head with four other strong candidates in the
final interviews!)
Henry is currently Business Development Manager at Surrey
Outdoor Learning and Development (SOLD), the expanding
outdoor education arm of Surrey’s Youth Service. We know that he
will be drawing on his wealth of experience working in the youth
sector across Surrey for the past decade in order to build on Andy’s
legacy. Combining this with his strong engineering background,
Henry has lots of exciting plans to take the charity forward into the
next stage of its development.
So more exciting times for GASP and our vital work re-engaging
young people with education, training and employment.

New support team joins GASP
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A big welcome to Lucy Thompson, who is joining GASP as our
new Executive Assistant (on a part-time basis). Before joining our
charity, Lucy was the administrator at the Willows Short Stay
School in Guildford, where she worked with a very similar cohort
of young people to GASP’s typical client group. As well as
possessing excellent administrative skills, Lucy has experience of
the education sector from pre-school right through to secondary
and we are certain she will be a great asset to GASP.

Evening students demonstrate a pit stop challenge for guests at the HSYA
Annual Celebration.

HSYA showcase event

Representatives from youth organisations across Surrey that had
received funding from the High Sheriff Youth Awards scheme
(HSYA) in 2015-2016 were invited to the HSYA Annual Celebration
at ExxonMobil in April. This was an opportunity for each one to
showcase its group’s offer – and the positive impact it has on young
people – in front of decision makers in the county. The GASP Motor
Project was one of only two groups to be asked to make a fiveminute presentation to the assembled gathering, as well as running
a display stand during the evening. We used the opportunity to give
our GASP students the experience of demonstrating how our charity
is enabling them to embrace new motor engineering technologies,
especially electric vehicles. Guests also heard how the GASP mobile
unit delivered a ten-week workshop based programme to students
from the Surrey Care Trust STEPS programme in 2016, thanks to
generous funding from the HSYA.

In September we will also be welcoming Lynne Regan to the GASP
team as our Programme Co-ordinator, again as a part-time
appointment. Lynne is joining us from George Abbot School in
Guildford, where she has built a wealth of experience helping to
develop and deliver the alternative learning provision. As a part of
her new role, Lynne will become the contact between GASP and
the schools we work with, and will also develop course materials
to ensure that the training we deliver at GASP supports the
education curriculum.

For further information, please contact: Andy Finch:
andy.finch@gaspmotorproject.org T: 07786 939798

www.gaspmotorproject.org

Hands on learning
that helps drive change

