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Minerva Academy Council Meeting Minutes 
30th March 2021 at 6.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions. 
 

Members:  

Bridget Suitters (BS) - Chair                              Sponsor 1 Lizzy Armstrong (LA)                                                 Teacher  

Danielle Cohen (DC)                                           Sponsor 2 Claire Westbury (CW)                                     Support Staff 

Vacancy                                                                 Sponsor 3 Jess Crossley (JC)                                     Student Advocate 

Alison Levinge (AL)                                             Sponsor 4 Vacancy                                                                        LA Rep 

Pete Franklin (PF)                                               Sponsor 5 Maria Pagonis (MP)                                                 Parent 1 

Kate Richardson (KR)                          Executive Principal Shuyara Chowdhury (SC)                                        Parent 2 

Jenny Harvey (JH)                                                  Principal Sue Burns (SB)                                                                 Clerk 

* Indicates absent from meeting  Indicates question asked 

 
 
1, Introduction, Administration, and Apologies    
The meeting commenced at 6.00pm  
No apologies were required. 
The meeting was deemed to be quorate.  
 
2, Declarations of interest  
The Academy Councillors confirmed that they had no pecuniary interests pertinent to this meeting. 
 
3, Minutes of Previous Meeting (9th February 2021), Actions and Matters Arising 
The minutes from the previous meeting were agreed to be a true and accurate record and were 
signed electronically by the Chair.   
 
4, Actions and Matters Arising 
6, JH to provide the Link ACs with the email address of their link staff member – Completed. 
6, BS to circulate a completed Link Visit Form as an example of best practice – Completed. 
7, JH to arrange for the Ops Manger to publish the SEND Policy on the school website - Completed. 
 
The Academy Councillors discussed the link visit form and concluded that an actions box would be 
helpful and noted that all link visits should include SEND and Inclusion questions. 
 
5, Academy Council Report 
Paper circulated in advance. 
How well have the children settled into school after returning on the 8th March? 
It has felt like a bit of a roller-coaster. The children were delighted to return in the first week and see 
their friends and teachers. We planned some reflection time and opportunities to reconnect and 
learn through different states of being.  
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The second week resulted in disclosures from some children about things that had happened during 
lockdown. Therefore, we had to put support in quickly because a few children were starting to 
dysregulate. We are mindful about supporting our pastoral staff when dealing with disclosures and 
have supported them with signposting to external agencies. 
 
How will you support the children who have made disclosures, over the holidays? 
We have made arrangements for external agencies to support these children over Easter and centrally 
there is always someone available so we will be notified of any incidents over Easter. 
 
How is the school supporting the staff with returning? 
We have a strong pastoral team to support children and have met with each class teacher to talk 
about each child and provide support quickly. We have been supporting the staff to adjust to being 
back on site and have wellbeing drop-ins, random acts of kindness, the Thrive App, and the 
employee assistance programme. 
 
How are the children and staff coping in a Covid-secure environment? 
We had already embedded the expectations and routines for Covid-compliance in the Autumn term. 
The children came back into school and remembered all of these routines and processes and the 
children have developed self-agency and have reminded others of the need to socially distance. We 
are going to start extending our external zones to two bubbles next term, as part of the road map 
out of the lockdown. We will review the risk assessment carefully and determine the rationale for 
any changes we make.   
 
Are there any heath and safety concerns? 
We had a Reception bubble out for a few days last week when one child tested positive, but there 
were no additional infections. Pete did a health and safety walkaround in the school playground 
following some slips and trips. We need to think about how to develop the children’s understanding 
about safe play because our children have mainly experienced concrete prior to our new playground 
being installed. 
Heidi and Bryony from the Central Team have advised on longer-term plans to develop the space 
slightly and to consider where different groups play. We will also upskill our SMSAs, and when we 
can mix bubbles the older children can support the younger ones in understanding safe play. 
 
Congratulations on 97.4% attendance. What support are you giving to the persistently absent 
families? 
We are really pleased about the number of children who have returned to school. Traditionally in T5 
and T6 our families go on holiday, but we are not aware of any travel plans this year. We will follow 
our normal attendance procedures and have advised families of that. 
We have started tracking absence and are following our procedures which were impactful last year 
and are using texts and follow-up calls as well as letters and escalating to the SLT to challenge 
absence. Jen Shaw and the Family Liaison Officer has been proactive about contacting some key 
families and has provided attendance plans to support them.  
 
Are any of the 15 families impacted by parents being unable to get their children to school? 
There is a mixture of reasons for persistent absence; some families are Covid anxious and some keep 
their children off school if they have a minor ailment.  
 
To what extent have medical or social care needs impacted on attendance? 
We are aware that the Dental Hospital and Eye Hospital are catching up with appointments that 
could not be issued during lockdown. We have one diabetic child, but their attendance is good. A new 
child has epilepsy and seizures impact on his attendance however he loves Minerva and can remain 
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in school following a seizure and therefore his attendance at MPA is over 80%, compared to 5% in his 
previous school. Some children have Social Workers and typically their attendance tends to be good, 
but we need to work on SEN attendance because this remains below other cohorts, therefore we will 
look at individual case studies to see how we can support them. Some children on the SEN register 
are attending alternative provision which is not open five-days a week. 
 
Is there a whole-school approach to supporting vulnerable children in the classroom? 
We meet with every teacher every fortnight and ensure clear communication and the outcome of 
any referrals. We are a Thrive School and teach children about feelings and emotions, and recovery 
is threaded through our curriculum. 
 
22% of Y6 children have been identified as working well below the Y6 standard, how will you 
monitor their progress? 
These children are SEND or EAL or joined our Y6 from other schools. The Y6 assessment is in May but 
this has been removed this year which means we can provide quality first teaching for 12 weeks. As a 
trust it has been decided that data will be captured later in the term to allow the children to make as 
much progress as possible before measuring it. The trust is working collaboratively to determine how 
we measure and make accurate judgements and moderation opportunities have been identified. 
Formative continued assessment is ongoing which means that our teachers know their children well 
and know what needs to happen next. We are utilising a catch-up tutor and 12 members of staff are 
hearing children read every day which is already having impact. The ultimate aim is for all children to 
leave Y6 as fluent readers, writers and mathematicians who are confident in their skills so they can 
access the next curriculum. 
 
Is there adequate provision for disadvantaged children? 
Yes, we are using the government funding for a catch-up tutor to support our disadvantaged pupils, 
even if they do not claim PP. Our target provision is planned and resourced to support reading, oracy 
and Phonics across the school. 
 
How will achievement be recorded for Y6 without SATs? 
We are changing our reporting format across the school to capture all the different elements of 
children as learners.  
 
How are we supporting Y6 with transition, particularly for the children on the SEND register? 
Transition is important for every year. We have already discussed transition. Last year across the 
trust they spoke to Y7 pupils to find out what went well and what could have gone better. Pupils that 
transitioned from CLF Primaries to Secondaries was more positive than from schools outside of the 
trust. We have taken this information to build a robust transition package. The Y6 pupils know which 
secondaries they are going to, and we discuss them and look at their websites. 
We have identified key children who may find transition challenging and have used the Creative 
Youth Network to build confidence, resilience and problem solving. 
We have an SEN Carousel to link to key staff in the Secondary Schools so that they can understand 
what our children need and take into account pupil voice. This is shared in April and additional visits 
are arranged for our SEN pupils. We have booked two days for Secondary visits at the end of term. 
 
What happens to children who transition to Y7 who are not ready? 
The expectation is that children move to the next academic year every year. There are some occasions 
where parents can request that pupils do not move on, but this requires careful consideration and may 
result from children born in August who need an additional year before starting Reception. However, if 
children are educated out of their year group in primary school this may result in them missing Y7 and 
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going straight into Y8. The teaching and learning is differentiated to meet the needs of children so that 
they all make progress and can remain with their peers. 
 
How will we see evidence of oracy across the school? 
We have introduced an Oracy Leader in the school. Lockdown has slowed down the progress of our 
oracy strand and the rich opportunity to discuss, but we have built in opportunities wherever possible. 
Children in classes are starting to embed oracy and the Subject Leads have included oracy in their 
planning. There are increased levels of oracy in all our lessons as well as bespoke oracy and vocabulary 
building opportunities. 
 
Are staff given a voice? 
I have an open-door policy so staff can just drop in. Staff can also approach the Phase Leads or use 
the suggestion box. The feedforward forms are an example of when staff have had a voice before 
we finalised the implementation of a new way of working. First it was discussed at SLT then with 
the WLT trialing. It was then introduced to the whole team to trial and provide feedback on so we 
could amend. 
 
How will you continue to connect to the community and families? 
The Parent Voice evidences that our relationships with our families is a strength and we have more 
conversations with parents now about learning than ever before. This will remain a priority in next 
year’s AIP and we will develop our relationships in the community further. We will investigate whether 
we can use our site for Stay and Plays and Health Visitors, etc. 
 
What will your priorities be for the strategic plan for the next three years? 
The four headlines of Curriculum, Disadvantaged, Teaching and Learning, and a Culture of Excellence 
will remain because we have not had a whole year on site. We need to embed all the new initiatives 
that we have put in place to ensure a bigger impact. We will develop subject leadership further so that 
our colleagues have the knowledge and confidence to lead their subject right across the school and 
support others with planning. We will use subject communities so that subject leaders can work 
together and support one another.  
 
Is Minerva an inclusive and equitable school and how do we know that? 
Minerva is an inclusive school in terms of us having diversity through the school and how we meet 
need and treat children and families as individuals. We have hosted an EDI Parental Group which was 
advertised in the newsletter, to talk about EDI across the school. We also issued personal invites and 
spoke to a number of people. A group of confident Mums joined so there was no male voice, and no 
method to gather voice from parents who are less articulate. Our staff body does not represent the 
diversity of the pupils in our school, but we are inclusive and are actively trying to encourage a more 
representative voice. Our website is only in English, so we are researching how we can support our 
parents to access information if English is not their first language.  
 
Across the whole school, how does quality first teaching support SEND pupils? 
As a qualified teacher you have to meet the teaching standards, one of which is meeting all the 
children’s needs. All schools have a SENCo who has specialist knowledge about how to support SEND 
needs. Teachers work closely with the SENCo and parents and meeting SEND need has become 
stronger this year due to the work that Sarah Rodin has undertaken. All children have a learning 
passport with pupil voice and ambitious targets that we can measure progress against. Teachers have 
quantitative fortnight monitoring to measure impact. If we can identify need early, we can provide 
support quickly to enable them to make progress. We have been liaising with external agencies to help 
improve the provision which has been really impactful. 
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How do the children know what their next steps are? 
Pupil voice is really important, and the Pupil Passports are written in conjunction with the children who 
are encouraged to reflect and know themselves as learners. 
 
How is progress going in Early Years, particularly in Phonics, fine motor skills and reading? 
The Early Years team know what is required. We have been in the learning and reviewed the planning. 
The data was submitted last Friday and will be scrutinised to ensure consistency between the classes. 
More moderation between the teams will be arranged and we have raised the attainment expectations, 
even though children arrive lower than the national average. We have been working with the Bristol 
Standard to build in a cycle to reflect on our provision and provide evidence for our evaluations. 
 
How confident are you that the progress made across the school will ensure that the children will 
leave this year ready for September? 
We have had high levels of engagement and therefore we are confident that the vast majority of the 
children will be ready for September. I am confident that we know the children who will not, and that 
we will work with them right up to the last day of term to enthuse them and engage them. We are 
investigating whether we can support some children through the summer with a ‘Summer full of fun’ to 
give them a wide range of experiences by utilising some external organisations. 
 
What are your plans for recovery next year? 
We already know that the recovery programme at Minerva requires us to work through the phases 
every time a bubble is out; this may take a few days or a few weeks, depending on how long the 
bubble is out for and what experiences the children had. 
 
Safeguarding 
BA meets with the DSL every term and shares the Link Visit notes and Safeguarding Report. 
 
Has the EHCP process in Bristol improved? 
The process is quicker, but there is still a large backlog. South Glos are taking a long time to process 
EHCPs. 
 
6, Governance 
The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and 
provides a range of professional development opportunities. Potentially this year it will be a virtual 
event and all Academy Councillors are encouraged to attend. 
The Academy Councillors were reminded to complete their Nimble training so that it can be recorded 
on the Single Central Record by the Ops Manager. 
 
ACTION: All Academy Councillors to provide a bio for the website. 
 
7, Policies 
Policies to Note (CLF Template) 

• First Aid 

• Charging and Remissions 

• Online Safety 

• Toileting and Intimate Care 
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Policies that require review 

• Remote Learning 
Proposal to approve the Remote Learning Policy: BS 
Seconded: JC 
Show of Hands: Unanimous 
 
8, Academy Council Membership 
Anna Keen is going to return to the Academy Council as a Sponsor Councillor, pending approval at 
COAC. Therefore, there is now only the LA vacancy on the Academy Council. 
 
9, Equality and Diversity 
The Academy Councillors discussed how to increase the parent representation at the EDI meeting 
and how to link with external organisations and share best practice across the trust. 
 
10, Matters for the attention of the Board/COAC. 
None. 
 
11, AOB 
The Academy Councillors thanked JH and all the staff are MPA for their ongoing support and 
commitment and wished them a well-deserved break over Easter. The Academy Councillors are 
looking forward to returning to site post-pandemic. 
 
12, Date of Next Meeting: Monday 19th July 2021, 6.00pm – 8.00pm 

 
Meeting ended at 8.00pm 
 
 

ITEM ACTION INITIALS 

6 All Academy Councillors to provide a bio for the website. 
 

All 

 
 
 
 
 
 
 
 
 

Signed by Chair:  ___________________________________________  Date: ___________ 


