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Minerva Academy Council Meeting Minutes 
9th February 2021 at 6.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions. 
 

Members:  

Bridget Suitters (BS) - Chair                              Sponsor 1 Lizzy Armstrong (LA)                                                 Teacher  

Danielle Cohen (DC)                                           Sponsor 2 Claire Westbury (CW)                                     Support Staff 

Vacancy                                                                 Sponsor 3 Jess Crossley (JC)                                     Student Advocate 

Alison Levinge (AL)                                             Sponsor 4 Vacancy                                                                        LA Rep 

Pete Franklin (PF) *                                            Sponsor 5 Maria Pagonis (MP)                                                 Parent 1 

Kate Richardson (KR)                          Executive Principal Shuyara Chowdhury (SC)                                        Parent 2 

Jenny Harvey (JH)                                                  Principal Sue Burns (SB)                                                                 Clerk 

* Indicates absent from meeting  Indicates question asked 

 
 
 
1, Introduction, Administration, and Apologies    
The meeting commenced at 6.00pm  
Welcome to Elizabeth Armstrong (a new Teacher Councillor). 
Apologies were received and accepted for: PF 
The meeting was deemed to be quorate.  
 
2, Declarations of interest  
The Academy Councillors confirmed that they had no pecuniary interests pertinent to this meeting. 
 
3, Minutes of Previous Meeting (24th November 2020), Actions and Matters Arising 
The minutes from the previous meeting were agreed to be a true and accurate record and were 
signed electronically by the Chair.   
 
4, Actions and Matters Arising 
5, KR to request from the central team that data is provided to the Academy Council – Completed. 
The use of data across the trust is being reviewed by the team. 
5, BS to circulate the MPA newsletters to the Academy Council – In progress (due out on Friday 
12th February) 
6, BS to raise the issue of increased Covid costs at COAC – Completed. This has been raised with the 
trust who are monitoring additional costs closely. 
6, NM to send Alison Levine additional information about wellbeing support int the trust – Action 
closed – BF will remind NM. 
 
5, Academy Council Report 
Paper circulated in advance 
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How are you and the staff coping during these challenging times? 
The staff are tired. It has been a very busy term with a lot of changes in legislation and guidance. Our 
guiding principles as a trust (that children are safe, fed and learning) have been very helpful. Most of 
the staff are on a rota therefore we have worked hard to maintain connections across them all. The 
staff are resilient and have been fantastic in supporting one another and working flexibly as a team. 
 
Before the pandemic attendance had been improving well, do you think the pandemic will affect 
this? 
By the end of T2 we knew that our attendance had fallen so we reinforced our expectations and 
supported families with any Covid anxiety. Then in T3 we went into a national lockdown and attendance 
data is recorded differently, by engagement. Each day we review how many children are on site and 
then every year group has a tracker to monitor the engagement of children, initially with live lessons, 
and then with completing and uploading work. We are now targeting the children who are 
disadvantaged or who are not making the progress that they should be.  
We have 21 children who are not engaging, so we are using home visits and paper packs and liaising 
with the EWO and escalating to the trust if necessary. 
 
How many families does the 21 children represent? 
Approximately 6-8 families. Class teachers, Phase Leaders, and the SLT have all tried to engage the 
children with phone calls and home visits, but to no avail so we are concerned about the gap in 
learning that is likely to be increasing. 
 
Do you know why the children are not engaging? 
Initially there were 47 children not engaging. This has reduced because our DfE loan laptops have 
arrived and we have supported them. Some families have single parents or are struggling to motivate 
their children. We have tried to encourage them to attend on site if they are not engaging remotely. 
 
Are they chaotic families? 
Sometimes, but some families do not want their children using screens. 
 
There are 27 PP children with persistent absence, how are you supporting them? 
We support any child who is not progressing with quality first teaching. We also have additional catch-
up funding from the government which we use to target Y5 and Y6 currently. We know the children 
with high levels of persistent absence; a large percentage of these are PP pupils this year. We have 
deployed a tiered approach to address this and support them. Some children’s persistent absence 
arose from the delayed start when they did not return in September. X-coding makes persistent 
absence look higher because the number of available sessions that children have to be absent for to 
meet the persistent absence threshold is reduced. 
 
Do children who are self-isolating engage in lessons? 
Yes. However, prior to lockdown they would be marked as an X code. 
 
How will the SLT support the return of persistent absence students? 
We need to determine the reasons for their absence so that we can address the barriers in advance of 
their return. We should have a two-week advance notice of return so that will give us preparation 
time. 
 
Have you provided laptops to families who don’t have one? 
We have 44 laptops on loan because the DfE prioritised us for additional laptops.  
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How confident are you that no children have slipped through the net? 
We have high expectations for all of our team. A member of the teaching team contacts the children 
every day and if contact is not made it is followed up quickly. Where we have significant concerns, we 
liaise with external agencies. Our admin team have up to date registers for who is eligible for free 
school meals and weekly deliveries are made where required. All the staff understand their 
responsibility for high levels of contact and exemplary learning materials. Each week we have an SLT 
Safeguarding catch-up. 
 
How are you supporting children to keep in contact with each other? 
Everyone who has indicated they need support with technology has had it supplied to them. The 
families who are not engaging will need support to re-join the MPA community. After the last lockdown 
we planned a recovery curriculum and gave all the children the opportunity to talk about their lockdown 
experience. We will plan for recovery again following this national lockdown. We have a qualified Play 
Therapist on our team and they will help to support children with their transition back into school. 
 
What are the recovery plans for the children? 
We will provide fortnightly core group meetings for staff to discuss their childrens’ learning gaps, and 
progress through lockdown. Some parts of the curriculum cannot be delivered remotely and therefore 
we will need to prioritise what gaps to address so that they are ready for their next academic year. 
 
What will be in place for children who excel? 
Our curriculum is rich and ambitious and enables all children to learn at a deeper level. We have catch-
up funding for Y6 children and some of this will be targeted at them. 
 
How do you support high attainers remotely? 
All of our team deploy quality first teaching on site and remotely. Therefore, learning is scaffolded for 
those who find learning tricky and extension tasks for those higher attainers. We are still using learning 
drop-ins remotely to review what the provision looks like. 
 
How will you engage parents and the wider community with EDI? 
This is part of our AIP. We reviewed last years’ statements and have approached the community to 
form an EDI steering group to support the curriculum. Our school is a diverse school, but our teaching 
team is not very diverse.  
 
You rate the quality of teaching as good, do you have any concerns? 
We previously had a member of staff who was not meeting expectations and standards and was 
supported to improve. We work with HR and follow capability procedures. We have identified another 
member of staff who requires a support plan and will work closely with them. 
 
What are you doing to move good teachers to outstanding? 
We work with networks within the CLF to use expertise from across the trust so that teachers can see 
what outstanding looks like and develop their pedagogy. We collaborate across the trust to share best 
practice and to ensure consistency in assessments. Every member of staff has a professional 
development plan. 
 
How many teachers are at, or almost at outstanding? 
The majority of our teachers are good. There are some outstanding teachers, but this year has been 
very challenging and we are continuing to work on developing their practice. We are mapping out a 
strategic five-year plan and how we can plan for an outstanding learning culture. 
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How many NQTs are in the school? 
There are two NQTs but we also have four RQTs. We need to be mindful that they may have had 
gaps in their learning during the lockdown. There has been a change in teacher-training to support 
teachers for two years instead of one. 
 
How do you rate the quality of teaching? 
There is an Ofsted framework that describes what teaching should look like over time. We examine 
planning, data, books, and children’s progress. We don’t give teachers a judgement when providing 
feedback, we discuss what will move their practise on. 
 
Is there an objective quality assurance? 
KR is part of the executive team and ARVs include colleagues from across the trust.  
 
How will you close the gaps to ensure that children achieve? Particularly in Y4 where 27% of 
children have SEND? 
Some of the children have learning passports that are overseen by the SENCo. Some children have 
SEMH challenges which means they are academically capable but cannot access learning, therefore we 
work with external agencies and Play Therapists. There are a significant number of children in this 
cohort with speech and language difficulties, therefore we are supporting them with phonics gaps 
which impacts on reading. We are using a diagnostic reading assessment to determine where the 
challenges lie so that we can provide an appropriate intervention. We use a baseline and then provide 
the intervention for a set period before reviewing it for impact. The Y4 cohort has a high percentage of 
children who are not fluent readers (50%), therefore everything we do encompasses additional 
opportunities to read. 
 
Are all the SEND children in school or at home? 
Most of them are on site. Some of our higher need SEND children cannot engage well at home. 
 
Can you provide a narrative for the Y6 black box data? 
The first box describes combined. Y6 combined results are published for Reading, Writing and Maths 
expected standard. The data breaks down the information for different groups D+ means deepening, 
O1 is on track for ARE at the end of the year. O2 means on track for ARE but may need some 
encouragement or pacing. Y = Yet to be on track and therefore will need an intervention. 60% of our 
children are O2 or above. Our target is 70% and therefore core group meetings take place every week 
to see which Y children could be converted to O2. 
Boys attainment is lower than girls which the teachers are aware of and therefore can use targeted 
questions and texts. There is also a high percentage of EAL children who are not attaining so we track 
the level of language they have. 
Attainment in Maths is 74%, but Reading and Writing is currently at 66%. 
 
How do you monitor that the curriculum is delivered to a high standard? 
At the beginning of the year, we created a 39 week plan to determine what learning the year groups 
will deliver and when. The wider leadership team includes the phase leaders and literacy, and 
numeracy lead who drops into learning. We can then share the best practice and support teaching 
teams with reflection and feedback. Pacing has to be changed depending on whether students are at 
home or in school.  
 
How confident do you feel that the quality of online learning provision meets the DfE expectations? 
I am very confident. I’ve regularly been in the learning and I am proud of the team for their amount 
and quality of the delivery. Anecdotally parental feedback is very good. 
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How are the middle leaders being supported? 
Apart from the NQTs all the teachers lead on a subject area. At the beginning of the year, we ensured 
that all the teachers understood the AIP and produced training sessions for planning and understanding 
data. We have personalised professional development plans and gather pupil voice to inform subject 
planning. We have had some really positive impact from this process and teachers are sharing subject 
knowledge and supporting each other to adapt planning, this can be seen in the books. Meeting 
Secondary School teachers and discussing transition and the skills that children need at Secondary 
school has been really impactful. 
 
There are two members of staff doing a leadership course? 
Yes, I meet with them fortnightly to support them and discuss leadership. They are working on a whole 
school priority which is having impact. 
 
What percentage of nursery children are in school and how many are not accessing online learning? 
There are 12 vulnerable children in school 88% are engaging with online learning which is a significant 
increase on the 10% during the last lockdown. We have changed our delivery and they are engaging 
well. 
 
If a bubble had to close are the Early Years staff prepared for online learning? 
Yes, we rotate the staff so everyone has experience of teaching live lessons. 
 
What impact has the newly recruited Vice Principal had? 
Having the new Vice Principal has been brilliant because it has increased leadership capacity and we 
can support our NQTs and RQTs. I have been able to start concentrating on the longer-term strategic 
vision.  
 
At the last meeting finance was a concern. How will you manage your supply spend when children 
return to school? 
We have saved a substantial amount of money on our supply budget due to the national lockdown and 
the increased SLT can cover classes for short periods of absence. Most schools are in a similar financial 
position to MPA due to the additional Covid expenditure and loss of income. 
 
6, Governance 
The Academy Councillors were reminded to save the date of Friday 2nd July 2021 for the CLF Summer 
Conference. There are two CLF conferences each year which encompasses the whole trust and 
provides a range of professional development opportunities. Potentially this year it will be a virtual 
event and all Academy Councillors are encouraged to attend. 
 
Link Roles 
The Academy Councillors were reminded to liaise with their members of staff when the school re-
opens. A Link Visit Form has been circulated for completion following liaison. 
 
ACTION: JH to provide the Link ACs with the email address of their link staff member. 
 
ACTION: BS to circulate a completed Link Visit Form as an example of best practice. 
 
7, Policies 

• SEND Policy  
Proposal to approve the SEND Policy: BS 
Seconded: SC 
Show of Hands: Unanimous 
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ACTION: JH to arrange for the Ops Manger to publish the SEND Policy on the school website. 
 
8, Academy Council Membership 
There is one Sponsor vacancy on the Academy Council and the LA vacancy. 
 
9, Equality and Diversity 
See Academy Council Report 
 
10, Matters for the attention of the Board/COAC 
None. 
 
11, AOB 
The Academy Councillors thanked the SLT and staff for their continued commitment during 
challenging circumstances. 
 
12, Date of Next Meeting: Tuesday 20th March 2021, 6.00pm 

 
Meeting ended at 7.50pm 
 
 

ITEM ACTION INITIALS 

6 JH to provide the Link ACs with the email address of their link staff member. 
 

JH 

6 BS to circulate a completed Link Visit Form as an example of best practice. 
 

BS 

7 JH to arrange for the Ops Manger to publish the SEND Policy on the school website. 
 

JH 

 
 
 

 
 

Date: 30th March 2021 
 


