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Minerva Academy Council Meeting Minutes 
24th November 2020 at 6.00pm 

Virtual meeting via TEAMS due to Covid-19 restrictions. 
 

Members:  

Nicky McAllister (NM)                                        Sponsor 1 VACANCY                                                                    Teacher  

Danielle Cohen (DC)                                           Sponsor 2 Claire Westbury (CW)                                     Support Staff 

Bridget Suitters (BS) - Chair                              Sponsor 3 Jess Crossley (JC)*                                   Student Advocate 

Alison Levinge (AL)                                             Sponsor 4 Anna Keen (AK) *                                                        LA Rep 

Pete Franklin (PF) *                                            Sponsor 5 Maria Pagonis (MP) *                                              Parent 1 

Kate Richardson (KR)                          Executive Principal Shuyara Chowdhury (SC)                                        Parent 2 

Jenny Harvey (JH)                                                  Principal Sue Burns (SB)                                                                 Clerk 

* Indicates absent from meeting  Indicates question asked 

 
 
 
1, Introduction, Administration, and Apologies   
The meeting commenced at 6.00pm 
Welcome to Claire Westbury (new Support Staff Councillor) and Jen Shaw, (the new Vice Principal).  
Apologies were received and accepted for: AK, MP and JC. 
Absent without apologies: PF 
The meeting was deemed to be quorate.  
 
2, Declarations of interest  
The Academy Councillors confirmed that they had no pecuniary interests pertinent to this meeting. 
 
3, Minutes of Previous Meeting (6th October 2020), Actions and Matters Arising 
The minutes from the previous meeting were agreed to be a true and accurate record and were 
signed electronically by the Chair. 
 
4, Matters Arising 
BS to request at COAC that the staff questionnaire is re-issued – Completed. A staff questionnaire 
has been issued to all the staff in the trust. There have been 600 replies to date. 
BS medication policy – Completed, due for review in March 2021. 
 
5, Academy Council Report 
Paper circulated in advance 
How are all staff coping at this difficult time?  How is the Site Manager coping with the increased 
workload? 
This is a challenging time. We had some positive cases identified at the end of last week which has 
increased staff anxiety.  
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We have introduced some additional wellbeing slots to support staff, in addition to informal 
conversations to check-in on staff morale. The parents and carers are also expressing additional 
concerns which we are proactively dealing with and offering support and reassurance for. 
We are focusing on providing remote learning which has been well received by upper KS2 families.  
 
The site manager is very resilient and has key ‘go to’ people for support. She is very proactive and 
identifies priorities 
 
Who is supporting you as the Principal? 
I have regular contact with the Chair and the Executive Principal, and I am proactive about my own 
personal wellbeing. 
 
Do you have any formalised support? 
I meet with the Executive Principal regularly once a week and I feel well supported. 
  
Why was the nursery bubble (who are currently isolating) unprepared for blended learning? 
How are you making sure that all teachers are prepared to deliver online lessons before any 
cases arise in their class?  
We have provided the same training to all the staff and have invested in ensuring that the staff are 
aware of the requirements for online delivery. Some staff have been very proactive about embracing 
the technology and ensuring that they are well prepared. The Early Years team has a different mindset 
and therefore we will focus on ensuring consistency of our expectations this term. Some of the staff 
felt that the children were too young, but it is about engaging with the family. We have shared case 
studies from other academies where live learning with young children has been successful. 
 
Have children adapted to this new normal and are there any children you are concerned about 
who are not coping as well as others? Are you still using the recovery plan? 
We have been discussing our recovery today which was very well embedded in September. The 
children who have not been engaged in their learning are discussed at pupil progress meetings and 
we identify interventions to support them. Some external agency support has fallen away during the 
pandemic which means that we have had to provide additional support. There are a few children who 
have returned to self-isolation due to the closure of bubbles and are not accessing learning. This 
means that we are going to have to re-establish routines again and identify further gaps in learning. 
 
Can you update us on the curriculum to date and have you any concerns about delivery? 
In terms of our immersive states of being curriculum; this has been mapped out and the leads have 
reviewed and supported the staff to ensure that skills build on other skills. However, since bubbles 
have closed, we have realised that some of our planning will need to be adapted to allow for home 
learning. Action plans have been written and link to the AIP and include pupil voice. The Student 
Advocate will keep an oversight of all the pupil voice plans and report back to the Academy Council. 
 
How are you supporting good attendance this term? Have you seen much impact on attendance 
from the siblings of those isolating? 
The first bubble closed on Thursday and parents advised that their siblings could not come to school 
as it was not possible to bring them. This has decreased as time has gone on because parents have 
been supported to provide alternative arrangements to get the siblings to school. This is a trend 
across the trust, including where siblings are at Secondary School. Those children who are still not in 
school are accessing learning via our TEAMS site. 
 
If a sibling doesn’t come to school, is it classed as unauthorised absence? 
Yes. 
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Could you explain black box data in more detail? Have you any concerns about Y6 or any other 
year group not being on track? 
The CLF Central Team produce all out data for us, based on teacher’s judgements submitted at the 
end of each term. The data is very useful to determine the attainment for each cohort for Reading, 
Writing and Maths as well as combined data for all three subjects. The data is produced for all key 
groups which means we can then analyse the data and identify any concerns. 
The Y6 pupils have carried out some mock tests as well as teacher judgements. The combined is 
63% but our target is for over 70%. There are some children who are a concern as they have gaps in 
learning that has arisen from lockdown. These are ‘key marginal’ children who have additional focus 
and are discussed on a weekly basis and reviewed every two weeks. There are some high SEND 
needs in Y6 as well as some children who are EAL, therefore it is unlikely that they will achieve ARE. 
The mock two shows improvement, but the boys are not performing as well as the girls and it is a 
high boy cohort. Traditionally writing has been a strength at MPA, but the focus for T1 has been on 
Reading and Arithmetic to scaffold future learning. 
The Y1 combined data indicates that the combined data is lower than expected, but the teacher 
were very cautious with their judgements as the children had moved from an EYFS curriculum to 
the national curriculum. The teaching and learning is very strong and the expectations are high, 
therefore we are confident that there will be an improvement on the 48%. 
Y2 data was lower but this is because we have prioritised the Phonics. 
The Y4 cohort has a high percentage of children with SEMH needs and cognition needs and have 
learning passports; we have the times table test which is going to be challenging.  
 
ACTION: KR to request from the central team that data is provided to the Academy Council. 
 
What roles and responsibilities will be delegated to the newly appointed Vice Principal and what 
will your priorities be? 
The new Vice Principal will be responsible for leading and supporting the NQT and RQTs, Pupil 
Premium, attendance and the DSL role. Next year a new government requirement comes in to 
support RQTs, therefore the CLF are trialling RQT support provision. This will provide capacity for me 
to have more of a strategic overview and be available to be in the learning. 
 
The Academy Council acknowledged that Jenny Harvey has been working since April with a vacancy 
on the SLT, for which they are very appreciative of the additional challenges that this has brought. 
 
Is the new RSE curriculum inclusive to all pupils, including SEND pupils, and is it age appropriate and 
sensitive to the different communities within the school? When will the policy be available on the 
school website for the parents to view?  
The RSE Policy has been produced centrally and takes into account the views of the communities 
across the whole trust. Parent consultation has taken place and the policy was amended to take 
into account the views of a variety of stakeholders. At MPA we have provided a workshop and 
introduced the SRE elements to the curriculum. There are elements of the curriculum that are 
statutory, and we have therefore worked with parents to build trust and so that they understand 
that the curriculum builds through primary so that children are prepared for the Secondary School 
curriculum which is not optional. 
 
Has anyone opted out? 
Three families have opted out of the sex education, but we will continue to encourage them to engage. 
Some families change their minds as the children get older. We are sensitive to the community, but it 
is important that children have the knowledge. 
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How does the accountability of the RSHE curriculum sit with the staff and the Academy Council? 
The PSHE and RSHE Leads have been provided with training so that they are empowered to implement 
the curriculum and share it with staff and parents. The Curriculum Link Academy Councillor would have 
an overview of the RSE curriculum as part of their role. 
 
Is e-safety a concern across the school and do you feel Minerva has enough measures in place to 
safeguard children? 
Our safeguarding culture is very strong and there are no concerns around our policies and procedures. 
Live learning and using TEAMS is a new process, therefore we have been pro-active about providing 
additional e-safety advice and workshops for the children. We have had to manage some parental use 
of TEAMS and how the technology is used by the staff. 
 
How can we as an Academy Council help improve parental engagement when parents are not 
allowed on site? 
We can’t hold meetings on the premises, but we have moved our workshops and meetings online. 
The Academy Councillors will be invited to attend some workshops moving forward. Parents are 
engaging with the celebration videos that we have shared at the end of term. 
 
The Academy Council thanked SC for her high profile with the parent body and her continued 
professionalism. 
 
ACTION: BS to circulate the MPA newsletters to the Academy Council. 
 
‘Caught being kind ‘is a lovely thing to introduce to Minerva; How does it work? 
This initiative was initially brought in for the SMSAs to identify children being extra kind during 
lunchtime. However, we are also aware of members of staff who go over and above what is expected 
of them, therefore we have started to collect these observations and share them with all staff which 
is a recognition of staff contributions. This initiative has been very well received and supports morale. 
 
Who is the member of staff responsible for data protection in school and how often is the audit 
completed? Would the Academy Council be informed of any breaches? 
The Ops Manager is responsible for GDPR. We carry out a regular audit within school which identifies 
items like unlocked computers, or confidential waste that needs to be shredded. If there is a breech it 
is reported to the Trust, but not to the Academy Council. 
 
There is no longer a free bagel provision and the Breakfast Club arrangements have changed. Are 
you concerned that there are no children who are not being fed before school? 
We have changed our breakfast provision and now only provide paid provision from 7.45am, but the 
8.20am drop-in sessions have ceased. We are aware of which children are not being fed and have 
arrangements in place to feed them. KS1 children receive free fruit and we provide tuck at breaktimes 
via Fair Share. The Pastoral Team are very proactive about ensuring that the needs of vulnerable 
children are met. 
 
6, Finance, Health & Safety and Estates 
How are you being supported financially with the additional Covid costs? 
The management accounts were received today. I meet regularly with the Trust Finance Manager and 
regularly review the budget. The additional costs that have arisen through the need for additional 
cleaning but also supply costs incurred through staff self-isolating. In addition, we have some staff on 
long-term sick leave. Our breakfast and afterschool club has a reduced income and is not breaking 
even currently. This term I will meet with the Trust Finance Manager to determine where we can make 
savings. 
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What happens if we don’t meet business rules? 
We have to be proactive about meeting the business rules. This is a consistent policy across the trust. 
Next year we may not be able to have two Y6 classes if we do not plan strategically now. 
 
ACTION: BS to raise the issue of increased Covid costs at COAC. 
 
How are staff able to access additional support? 
Any CLF employee can access the employees support service which is a confidential service. We have 
strong informal procedures in school with ‘Wellbeing Wednesday’ and wellbeing drop-ins. There is a 
CLF wellbeing page overseen by Kate Richardson to promote mental wellbeing that staff from across 
the trust are encouraged to contribute to. All the academies have a Mental Health and Wellbeing Lead 
who can signpost staff to useful resources. 
 
ACTION: NM to send Alison Levine additional information about wellbeing support int the trust. 
 
7, Quality of Education including curriculum developments 
Are you confident that the quality of teaching is good across the school? 
There is one member of staff that we are concerned about and there are some inconsistencies in 
EYFS that we are supporting with. Teaching and learning in all other areas is good or better. 
 
8, Policies that require review 

• Admissions  

• Health & Safety  

• RSHE  
 
The above three central policies were noted by the Academy Council. 
 
9, Governance 
BS attends the COAC meeting termly which is very informative; the clear message from the recent 
meeting was that the wellbeing of the staff within the trust during these unprecedented times is of 
paramount importance. 
 
10, Academy Council Membership 
Lily Wright stepped down recently as the Teacher Academy Councillor and Donna Goodhind’s term of 
office as Support Staff Academy Councillor has come to an end. Nicky McCallister is stepping down as 
an Academy Councillor as she is also a Trust Board Member and the Chair at Bristol Brunel Academy. 
 
The Academy Council thanked all the above people for their support and commitment and wished 
them all well in the future. 
 
Link Roles 
Safeguarding and SEND– BS 
LAC and PP - AK 
Equality, Diversity and Inclusion – DC 
Attendance – SC 
EYFS – CW 
H&S – PF 
Wellbeing – AL 
Oracy – JC 
Curriculum - TBC 
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Link Academy Councillors visit the school once a term and liaise with a member of staff, during the 
Covid restrictions this can be achieved virtually. When it is appropriate a learning walk will be arranged 
for the Academy Council. 
 
11, Matters for the attention of the Board/COAC 
None. 
 
12, AOB 
None. 
 
13, Date of Next Meeting: Tuesday 9th February 2020, 6.00pm 

 
Meeting ended at 8.00pm 
 
 

ITEM ACTION INITIALS 

5 KR to request from the central team that data is provided to the Academy Council. 
 

KR 

5 BS to circulate the MPA newsletters to the Academy Council. 
 

BS 

6 BS to raise the issue of increased Covid costs at COAC. 
 

BS 

6 NM to send Alison Levine additional information about wellbeing support int the 
trust. 
 

NM 

 
 

 
 

Date: 9th February 2021 
 


