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Minutes – Minerva Primary Academy Council 

Version: Final 

Issue Date: 5 October 2021 

Location: Virtually via Teams 

Time: 18:00 – 20:00 

 

Chair: Bridget Suitters (BS) Chair 

Members: Danielle Cohen (DC) Sponsor Councillor  

 Alison Levinge (AL) Sponsor Councillor 

 Anna Keen (AK) Sponsor Councillor 

 

 

 

 

 

 

Attendees: 

Observer: 

Jennifer Harvey (JH) 

Kate Richardson (KR) 

Shuyara Chowdrey (SC) 

Mark Powell (MP) 

Clare Westbury (CW) 

Lizzy Armstrong (LA) 

Wendy Hellin (WH) 

James Sheppard (JS) 

Principal 

EP 

Parent Councillor 

Parent Councillor 

Support Staff 

Teacher 

Clerk (temporary cover) 

Proposed Additional Sponsor Councillor 

Apologies: Claire Westbury (CW) 

Pete Franklin (PF)  

Support Staff Councillor 

Sponsor Councillor 

 

Minutes 

Item Description Action 

1 Introductions and Welcome  

1.1 BS welcomed everyone to the meeting.  BS introduced Mark Powell (MP) and 
welcomed him to his first AC meeting.  James Sheppard, a prospective Councillor, 
joined the meeting as an observer. Lizzy Armstrong and Jess Crossley have resigned 
from the Council.  Apologies are recorded above.    

 

DC 

1.2 The Academy Council had a short discussion in the absence of academy staff about 
the process for parent elections.  Discussions also took place around general 
communications between the academy and family and raising the profile of the 
Academy Council.  DC will take this forward offline. KR and WH offered support if 
required.  Staff Councillors joined the meeting. JH invited Academy Councillors to 
attend the upcoming parents evening. 

 

2 Declarations of Interest:  

2.1 There were no Declarations of Interest.  

3 Minutes of the Previous Meeting  

3.1 Previous Minutes - Actions and Matters Arising: 

The minutes of 19 July 2021 were approved. 

 

4 Matters Arising  

4.1 There were no matters arising to discuss.  
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5 Reading at MPA – Lily Stevens (LS) English Lead  

5.1 LS gave a presentation on her NPQSL project to improve the effectiveness and 
efficiency of the teaching of reading across the whole school with a particular focus 
on closing the gaps in progress and attainment for disadvantaged pupils. LS 
highlighted: 

• LS analysed the 2020 data for PP readers in the school. Those that were 0+ 
were 50% in Year 1, 37% in Year 2, 71% in Year 3, 35% in year 4, 53% in Year 
5 and 77% in Year 6. The data for the year was then analysed termly 
throughout the project. Data showed that between Term 2 and Term 4 the 
increases were 12.5% in Year 1, 1.1% in Year4, 1.27% in year 5 and 0/4% in 
Year 6. 

The opportunities for impact were identified as: 

• Resources 
o Books now represent the diverse community at MPA and the book spine 

used is more diverse; 
o LS has delivered a PLM on how to use the curriculum document to cover 

all 7 concepts of reading; 
o Bookclub usage; 
o Mini-libraries are now in each classroom and the teachers will 

recommend books to the children. 

• Improve the Quality of Teaching and Learning of reading 
o Over the year the quality of Teaching and Learning of reading did 

improve; 
o There is a focus on fluency; 
o Moderation has taken place via PAC. 

• Reduce the Gaps 
o PP children have been the hardest to engage during lockdown; 
o Reading continued via Teams and using Bugclub; 
o Laptop timetables were produced for families with multiple children at 

home to ensure reading could continue; 
o Understanding of reading at MPA has improved as has assessment. 

• Raise the profile of reading, including reading for pleasure 
o Two PLMs have been delivered where best practice was shared; 
o Staff talk to students on the playground about books they are reading; 
o Drop Everything and Read sessions have been used; 
o Meet the author sessions have been arranged via Teams. 

In Term 5 whole school engagement with reading improved. The focus is now on who 
is not reading. The most recent pupil voice showed that the score for pupils enjoy 
reading for pleasure was 4.6 out of 5, whereas at the start of the project students did 
not know what reading for pleasure was. 

 

 

 Questions from the Academy Council (response from LS unless otherwise specified)  

5.2 When children join MPA with little or no English, how quickly do you introduce 
them to books? 

 

5.2.1 We start straight away. We have a range of picture books to start with and we quickly 
carry out reading assessments to identify needs. We also do a lot of reading to the 
students. 

 

5.3 Your enthusiasm is palpable and that will be felt by staff and children alike. When 
I visited the academy a couple of weeks ago the presence and importance of 
reading was very noticeable in terms of displays and reading posters. The last 
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academic year is not the most accurate for a data comparison, how will you 
monitor improvements going forward? 

5.3.1 We will measure the data and scrutinise it and compare it term by term rather than 
to last year; especially for Year 1, Year 2 and phonics. 

 

5.4 There isn’t anything in the data provided about the engagement of parents and 
carers. Does the school track parental engagement? How does the academy 
support the parents to support their children? 

 

5.4.1 Yes, we have held a reading at home session, with 16 parents in attendance and 
feedback from them suggested it was helpful.  We share guidance with parents every 
September on how to support children with reading at home and we are developing 
a bookmark containing helpful reminders to help students reading at home. 

 

5.5 Where students join with limited English are they able to read books in another 
language to ensure they also enjoy reading for pleasure? 

 

5.5.1 Yes we find materials they can access.  (JH) There is a small range of bilingual books 
available. 

 

5.6 Is reading incorporated into other areas such as drama so that students can act 
out stories to help with reading and understanding? 

 

5.6.1 We read and act out in Reception to improve recall, reading and writing skills.  

5.7 BS thanked LS and she left the meeting.  

6 Academy Council Report  

6.1 JH shared the recommendations from the last scrutiny meeting with the AC.  The 
Bright Spots for 2021 have been identified as: 

• Attainment of PP in Year 6 (better than non-PP) in combined and at greater 
level; 

• Readiness of Year 6 pupils for Year 7; 

• Greater depth in writing in year 6; 

• SEN Provision. 
Priorities (trails) are identified as: 

• Curriculum – subject communities, leadership and enactment; 

• Disadvantaged students – PP and SEN; 

• Teaching and Learning – professional development, oracy and EYFS; 

• Embedding Excellence – raising aspirations and expectations. 

 

 Questions from the Academy Council (response from Principal unless otherwise 
specified) 

 

6.2 When we last met you said that attendance was to feature highly on your AIP. 
How will you ensure progress if it is not a priority? 

 

6.2.1 It is not listed as a trail, but it is in the AIP under Culture of Excellence.  Attendance 
is significantly below where it was 12 months ago. We have embedded robust 
systems and tracking. We had a tiered approach to attendance and we have 
adjusted that to ensure we don’t wait for a trigger before reaching out to families; 
they are now contacted immediately. 

 

6.3 Are you aware of the reasons for the key groups? You have been talking about 
your approaches for a while now. Are you doing enough? 

 

6.3.1 It has been a focus for some time, and will continue to be. We know from before 
lockdown that our systems were having impact. They have been recognised as best 
practice and are being rolled out to other academies in the trust.  (KR)  It is a fair 
challenge but the systems and processes are strong and we are supporting the PP 
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students where attendance is an issue and unpicking the data to see how we can 
further support them. 

6.4 Is attendance a Bristol-wide issue?  

6.4.1 (KR) It is a national issue – the national attendance figure is now 93% for primary 
and 90% for secondary. 

 

6.5 Where you have students abroad but unable to travel, are you able to provide 
remote learning for them? 

 

6.5.1 During lockdown we had four families in different countries accessing the learning 
online, so it does work. However, the families currently abroad are not able to 
access it due to lack of technology or internet. 

 

6.6 The CLF shared data is useful but it would be more helpful to understand if there 
are any shared issues and if so, what is working to improve that in other 
academies. For example, if anxiety is a reason for absence, is there a school doing 
really well at supporting those students and improving absence? 

 

6.6.1 (KR) There is a federation Attendance Officer and networks where we share trails 
and best practice. 

 

6.7 Given its importance, shouldn’t attendance be a key discussion point at every AC 
meeting, with some dedicated time to look at this? 

 

6.7.1 We will always talk about attendance at our AC meetings. If helpful, we would 
welcome SC to visit the academy and document the attendance data and 
procedures and how we are tacking it.  ACTION: JH to arrange a visit with SC. 

 

JH/SC 

 End of Questions  

6.8 Quality of Education (including curriculum) 
JH reported that: 

• The strengths have been identified by the SLT and from the ARV; there is a 
strong leadership team; 

• The quality of provision has improved as has the quality of teaching; 

• Leadership of SEND provision is good, with pupil needs well met; 

• Consideration of learning environments to improve Teaching and Learning; 

• Subject areas are mapped out over 39 weeks; 

• We have planned and enacted what the MPA children need; 

• All curriculum leaders: 
o Have presented impact from last year; 
o Have collated evidence including case studies; 
o Are writing new action plans; 
o Are reviewing the intent, implementation and impact of the 

curriculum. 

 

6.9 Disadvantaged Strategy at MPA 
The focus is on disadvantaged students even over others. The priorities are: 

• Quality First Teaching; 

• Positive Childhood Experiences; 

• A sense of belonging for every child; 

• A focus on the ‘One Thing’ – the most important thing for every single child 
to achieve at the end of every year group. 

• A focus on the ‘small things’ that will have impact, such as checking every 
child in the lesson has a pen. 

 

 Questions from the Academy Council  

6.10 Is the review of learning showing improvements already?  
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6.10.1 It is early days. Children can now talk about the learning they have had and link it 
back to learning from last year. They can tell you why they are learning it and where 
it is going in the future. 

 

6.11 What measures are you taking to change this year’s results for the Y4 
multiplication check? 

 

6.11.1 Year 4 students have already started using computers for the multiplication check. 
They have 6 seconds to answer each question and the countdown was distracting 
them so we are letting them practice to build up their resilience. We have laptops 
out every morning for them to practice speed and retrieval of the answer.  

 

6.12 Are you doing anything to make maths fun?  

6.12.1 We have just bought into Time Tables Rockstars and are organising ‘Beat the 
Teacher’ type quizzes in class to make it more competitive and fun. 

 

6.13 How much do we understand the intersectionality of SEND? Do we know enough 
about the pupils? 

 

6.13.1 Every fortnight each year group has a core group meeting so that every teacher 
knows which children are PP, EAL, SEND etc. We look at the pupils individually but 
do have the whole school data.  We have not yet looked in detail at the crossover 
but can do that. ACTION: JH to consider the intersectionality of vulnerable groups 
JS to provide data to the AC later this year. 

 

 

 

JH/JS 

 End of Questions  

6.14 Achievement and Standards 
JH reported that: 

• In Y1 the focus is on PP including attainment and writing; 

• In Y2 the lessons are in place for Quality First Teaching and there are 
additional lessons for phonics; a 85% pass rate is the target; 

• There are 20 new children that have joined the school with little or no 
English and some are refugees and have associated trauma; 

• The cohort is different; the academy is not comparing like for like; 

• Year 2 results were low; there are high expectations set for this now Year 3 
cohort. 

 

6.15 Behaviours and Attitudes 
JH reported that students have made a good start this year and this has been 
demonstrated through the SEND review and ARV.  The building is purpose built and 
the academy is exploiting this to ensure the learning environment is the best it can 
be.  There is some challenging lunch time behaviour due to the removal of bubbles 
and a lunch club has been put in place to support some of those behaviours. 
Persistent absence appears high in the data but this is due to it being early in Term 
1; students only have to miss 2 days to be on the persistent absence register. 

 

6.16 EYFS 
There is a pre-school and Reception class at MPA. The environment for EYFS is 
purposeful and well organised. Transition from pre—school to Reception is good. 
There is significant SEND need in this cohort.  In the data it is 13%, however, it feels 
higher in practice due to the complexities of the cases. 

 

6.17 Safeguarding and Inclusion 
The number of children with identified SEND is 47/346. However there are many 
students waiting for an official diagnosis for autism. The waiting list for Bristol is 
currently 2 – 2.5 years. The academy has invested heavily in professional 
development for its teams in order that they can support the children straight 
away.  The academy is in receipt of top up funding for 13 students. 

 

 Questions from the Academy Council  
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6.18 24% of Year 6 are on the SEND register. Is it too early to say if all of these children 
will sit the SATs assessment? 

 

6.18.1 The only students that do not take the SATs are those working below the key stage, 
however, they still count in MPAs data. There may be one or two children who will 
not take the SATS; we will continue to support them and see how they manage with 
the mock assessments. 

 

6.19 The autism diagnosis is a very long wait. What is the academy doing now to 
support those children waiting for a diagnosis? 

 

6.19.1 We have the specialist knowledge and skills in place to support those children while 
they wait. We have appropriate work stations in place and have had 2 evenings 
worth of training as well as access to support via the Bristol Autism Team. 

 

6.20 The Academy Council used to have sight of data on the number of ‘home grown’ 
students; that is, the number of students that have been at MPA for the whole of 
their education. This makes a big impact on the outcomes for Year 6. Do you still 
track that? 

 

6.20.1 Yes, we have a fluctuating cohort this year. It emphasises the need for our strategy 
around every student having a sense of belonging. 

 

 End of Questions  

6.21 Finance, Health and Safety and Estates 
JH provided the following update: 

• There have been 4 positive Covid cases for staff, but no transmission within 
school; 

• There have been 3 student cases but again no transmission within school; 

• The budget was predicted to be in deficit; however, the latest projection is 
more favourable and a small surplus is forecast. This is due to reduced 
spending when the academy was partially closed due to Covid; 

• The 5 new members of staff at MPA have settled in well and there are 
events planned to promote wellbeing for all staff, including an autumn walk 
and some festive fun; 

• The academy has registered for additional funding for training for a Senior 
Mental health Lead at MPA. 

 

6.22 Parent and Pupil Voice 
JH shared the ideas put forward by pupils. Some of these initiatives have already 
been put in place. 

 

 Questions from the Academy Council  

6.23 The parent survey indicates 3 parents do not feel their child is safe in school; have 
you followed this up? 

 

6.23.1 The survey is anonymous so we are unable to do so.  A lot of anecdotal feedback 
suggests that many families were anxious about sending their children to school 
during the lockdown and after. This could be some of that coming through in the 
survey. Safeguarding in the academy is robust. 

 

6.24 Have you checked the SCR this term and are you satisfied that it is compliant?  

6.24.1 Yes it is compliant. We had delays in the checks for one new member of staff, but 
they did not start until these were complete. 

 

 End of Questions  

7 Matters for the Board / COAC  

7.1 No matters for the board or COAC were raised.  

8 Any Other Business  
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8.1 BS reported that she and JH have been invited to the Academy Scrutiny meeting on 
23 November 2021. 

 

8.2 BS reminded Councillors to complete their Nimble training if they have not already 
done so. All Councillors should complete the Governance Essentials course annually. 

 

8.3 The CLF conference is on 21 October 2021. All Councillors are invited to attend. 
Further details will be circulated. 

 

8.4 BS reminded all Councillors that papers for the meeting are published in Teams 
ahead of the meeting. Councillors that require support accessing the papers were 
asked to contact Sue Burns. 

 

9 Close of Meeting  

9.1 The meeting closed at 20.15hrs.  

 

 
 

Date: 7th December 2021 
 


