
Picknalls First School – School Development Plan Overview 2020/21 

 
This school improvement plan will make reference to two types of work for the coming year: 

• Focused priorities 

These are the specific initiatives and targets that have been identified for action over the course of the school year.  

• Background priorities 

These include ongoing work and new targets for this year. 

 

Priority What the priority involves in a nutshell 

Focused  

Priority 1 
Curriculum 

Focused Priority 1: New/Developing elements 

• Use extended sports premium funding to introduce ‘Livwell’ in KS1 to support pupils health, 

well-being and resilience alonside Commando Joe (instructor led KS2 and school led 
EYFS/KS1) as a programme to focus on the 7 Character Traits; Resilience, Empathy, Self-

Awareness, Passion, Excellence, Communication, Teamwork (respect) 

• Work with Staffordshire University on their ‘future intentions program’ and introduce the 
children’s university passport to learning to celebrate learning outside of the classroom 

• Investigate and work towards the mental health and well-being, EYFS, dyslexia friendly and 

school games quality marks 

• Work with Progressive Sports and Accelerate Learning to develop athletics, dance, games 
and gym CPD/team teaching and support for all teachers 

• Investigate non setting (due to Covid-19) whole class mixed ability ‘bubble’ teaching 

strategies for English and Maths  

• Investigate how to continue groups such as school council, children’s well-being champions, 

eco committee, sports council, prefects in bubbles 

• Consider annual dates for the diary carefully and adapt how we deliver each aspect to ensure 
effectiveness for all parties 

 

Focused 
Priority 2 

English 

Focused Prioirity 1: Delivering English Lessons In Mixed Ability Classes 

• Due to Covid-19 children are not to be in ‘sets’ this year. It is important that we monitor the 
effects of this and have staff discussions to decide whether we continue down this route once 

Lockdown restrictions are lifted. Successful strategies and hints and tips will be covered in 
Staff meetings and Key Stage Meetings as appropriate. 

 
Focused Priority 2: Reading  

The reading ‘Deep Dive’ which took place during our Ofsted Inspection at the end of January 2020 was 

a success. However, due to the Lockdown and the fact that many children in our school have been 
without formal education for over 6 months, reading must remain a key priority, and also the 

teaching of phonics to Key Stage 1 pupils. Therefore this year Picknalls will aim to raise standards in 
reading across the school by:  

• Monitoring closely the effects of the Lockdown on all pupil’s reading ability by rigorously 

analysing their return to school capabilities at the beginning of September and aiming to 

close the gap (if any) caused by the Lockdown. This will probably take the form of using 
assessment materials that they would have taken in the Summer term at the beginning of the 

Autumn term and comparing their pre Lockdown results. 

• Ensuring the children now entering Year 2 are phonically literate. They will be taking the 
Phonics screening check at some time during the next academic year, so the focus in term 1 will 

be to recap and reinforce Phonics phases 5 & 6. Children now entering year 3 who would 

have re-sat the phonics screening check in Year 2 will not be overlooked; they will be included 
in all intervention strategies. 

• Children will be selected for rigorous additional catch up interventions which will be run 

by experienced KS1 and KS2 staff. 
  

Focused Priority 3: Marking Written Work  
There is a move to enable children to self-correct their work; this is a requirement for Year 2 SATs 

writing at expected and greater depth. This was a focused priority for last academic year but due to 

Lockdown this was not achieved. In addition, Lockdown restrictions mean that the close contact 
required by leaning over a child to mark their work is not possible. We need to develop more SMART 

ways to mark work and share learning. Therefore this year Picknalls will aim to: 

• Research and develop a ‘no marking policy’ initially in written English books 

• Implement and monitor the impact of such a policy on the children’s progress 

• Continue to raise writing standards across the school to be above national % for age related 
expectations and to be in the top 20% of schools nationally 

 



Background Priorities: 

• Publish new designed half-termly ‘home learning activities’ for English on the school website 

for each year group in the event of a further Lockdown to enable parents to have instant access 
on topical and relevant study for their children. 

 

Focused  
Priority 3 

Maths 
 

Focused Priority: Teaching Learning and Assessment 
• To familiarise all staff with the new DFE Maths Guidance (June 2020) 

• Maths leader and deputy to complete Maths Mastery Course, cascade findings to staff 

and monitor impact of this. (Course not completed due to Covid-19) 
• Develop knowledge, understanding and skills of teachers across the age range using 

a Maths Mastery approach 

• Build evidence of Maths attainment and progress by checking and analysing internal 
and SATs data. Use data to target those needing interventions 

• Monitor appropriate use of physical resources across the school 

• Attend pyramid Maths network and moderation meetings 

• Use Recovery White Rose Scheme of learning which clearly identifies learning that will 
need to be more carefully covered as it was missed last year. 

• Complete the Maths Times Table Check with Year 4 

• ULT - Joint project Maths and PE to develop Cross-Curricular Orienteering 
• Modelling and explicitly teaching reasoning skills to develop children’s problem-

solving through CPD 

Background Priorities: 
• Lesson Observations/Book Scrutiny 

• Investigate how other pyramid schools use White Rose Assessment to give standardised data 

• Collaborate with ULT Maths leads, discuss the use of GL in KS2 

• Use a variety of Maths APPs to improve pupils mental Maths skills and times tables 
• Improve pupils mental Maths skills and speed of recall using our weekly Big Maths Beat That 

Challenge 

• Add further resources to Maths trolleys 
 

Focused 

Priority 4 
EYFS 

 

Focused Priority 1: To be an ‘Early Adopter’ of the new EYFS Curriculum 

To introduce new Development Matters across Nursery and Reception.  To use the renewed focus on 
the curriculum to support 82% of pupils to achieve GLD and to close the Covid-19 gap. 

In order to achieve 82% of pupils achieving GLD and the introduction of new curriculum we will: 

• Involve all staff in the implementation of the new curriculum 

• Early Years Lead will deliver whole school/governor training on new curriculum in Autumn 1 

• Weekly meetings in PPA to discuss provision and impact of provision 

• Conduct termly ‘Pupil Progress’ meetings 

• Intervention groups identified and delivered from the earliest opportunity 

• Assessment of interventions to measure impact 

• Carefully track and monitor vulnerable groups and ensure that gaps identified are rectified 

• Look at Learning Journeys and No Marking Policy 
 

Focused Priority 2: To attain an Early Years Quality Mark 
To continue to move the level of provision forward we will look to gain an Early Years Quality Mark.  

This will support our desire to become an Early Years centre of excellence.  To achieve this, we will take 

the following action: 

• Early Years Lead and Headteacher to research available quality marks and select the most 
appropriate 

• Early Years Lead to brief team and complete audit of provision 

• Draw up action plan and gather the required evidence 

• Apply for Quality Mark 

• Once successful press release to maximise impact/awareness 

 
Background Priorities: 

To run and embed full 30-hour provision successfully. 

• Advise all current nursery children that 30 hours will be provided by Picknalls this year  

• Measure increase/decrease in uptake 

• Create administrative systems to ensure funding/yummy debts etc. run smoothly 

• Gradually build numbers with a view to maximising uptake of this option 



To develop mother and toddler/story time sessions for next year’s nursery/reception children. 

• Early Years lead to investigate the various groups available around town already including 

charges 

• Send letter to whole school to see if there is sufficient interest just from existing parents 

• Deliver sessions during autumn 2 or spring 1 and review impact 

• Monitor whether children who attend convert to users of the Nursery 
To improve the outdoor learning environment. 

• To review the outdoor area and complete an environment plan to determine how it is used 

• Use the plan to improve, reorganise and identify gaps in opportunities provided 

• Create storage that encourages children to use and care for resources 

• Add signs to develop early literacy skills 

• Continually add enhancements to support closure of identified Covid-19 related gaps 

• Consider applying for a bags for life grant from Tesco 

 

Focused  
Priority 5 

Leadership 
And  

Management 

Focused Priority 1: Leadership development 

• Review the effectiveness of all new Covid-19 procedures and ensure the impact and 
effectiveness with the delivery of education  

• SLT to develop an annual self-review schedule to hold all staff to account and develop good 

practice across the whole school 

• HT to ensure all ULT teaching school opportunities are utilised by all relevant staff – NPQH, 
SLE, ITT, etc  

• Support groups in the school working towards the 4 quality marks  

• HT to delegate further responsibility to DHT (increasing to 2 days a week) and SLT 

• SLT to consider most effective use of the ‘catch up premium’ to support learning and 

children’s well being 
 

Focused Priority 2: Well-being 

• Staff well-being champions to consider all aspects of staff work life balance, support and 

opportunities, especially in light of the additional pressures of Covid-19 

• Well-being champions to work towards the well-being quality mark 

• Review marking policy and homework policy to be less time consuming but fully effective 

• Consider how pupil well-being champions can work and contribute to school in class 
bubbles 

• Develop the ‘hope’ intervention further and with new staff to support more children after the 

impact of Covid-19 

• Develop the lunchtime nurture club for key children  

• Help to develop and participate in the new East Staffs SEND hub 

• Develop key policies such as behaviour, attendance and absence, anti-bullying etc in light of 
Covid-19 

• Use sports premium, pupil premium and catch up funding to support well-being aspects 

 
Focused Priority 3: Safeguarding 

• Update all staff with level 1 safeguarding slides on September INSET day and individual 

aspects throughout the year in staff meetings 

• DSL training – AJ to attend level 2 training (Autumn 20) and PP/SH (Spring 21) 

• SLT to review and update all aspects of the Covid-19 risk assessments and staff operational 

procedures and ensure school community are confident in the new procedures 

• Continue weekly safe and well checks should a local lockdown be enforced 

• Complete all aspects of the safeguarding CIF bid – perimeter fencing, CCTV, external lighting 

• Develop SENSO further as new safeguarding/ICT monitoring package across school to all staff 
laptops and investigate I-pad 

• Review GDPR action plans, policies and practices 

• Investigate QR code as a Covid-19 safe way of signing in for staff/CG design a spreadsheet to 

log visitors to assist with track and trace 
 

Focused Priority 4: Pupil/Sports premium  

• Ensure focused use of pupil premium and sports premium (see separate action 
plans/impact reviews) 

 

Focused Priority 5: Governing Board 

• Begin the half termly full Governor meetings and Nursery sub-committee again after 
Covid-19 disruption and the full agenda 



• Governors to continuously work on aspects of the Governor action plan as part of the 

external review of Governance 

• Governors to use up ‘Myspace’ credits by completing all relevant training and cascade to other 

Governors 

• Ensure succession planning in place this year to induct new Governors and work on effective 
hand over of Chair/Vice for the future 

• Chair of Picknalls Governors to chair the ULT school representation board meetings 

 
Background Priorities: 

• HT to support full time CEO with a successful hand over period and a base at Picknalls 

• To involve the new link Trustee to Picknalls First School 

• HT to attend primary forum and ensure the future direction of education is known and 

challenged 

• Review data captures, missing data due to Covid-19 and the effective use of data 

 

Focused  

Priority 6 
SEND 

Focused Priority 1: Picknalls SEND HUB 

• SENDCo to support the launch of the Picknalls SEND Hub, to create a safe and supportive 

space for a variety of pupils to access throughout school 

• For alternative therapy sessions to be regularly timetabled and inclusion staff to work 
collaboratively to ensure maximum benefit is achieved by a number of vulnerable children 

• For the SENDco to outline the need, purpose and vision of the school hub to all members of 

staff during a meeting 

• For the SENDCo to work with the Head teacher to ensure the Hub is utilised fairly and staff 

are supported during sessions being held 
 

Focused Priority 2:  Uttoxeter HUB 

• Picknalls to help and support the new development of the Uttoxeter SEND Hub  

• SENDCo to attend any relevant training or have discussions with the Head-Teacher regarding 
the need of the pupils within our school and town 

• To resource possible effective outside agency/charity/company support that would 

benefit the pupils assigned to the Hub. To ensure the transition from the DIP to the HUB is 

understood and utilised effectively by Picknalls and the pupils in attendance  

• Feedback from meetings from the Hub to be discussed at SLT meetings to ensure all staff are 
aware of provision available and to help identify pupils who may need to be involved in this 

initiative  

• Develop positive links with the other schools who will be a part of this Hub, provide 
constructive feedback to ensure the Hub is a success and becomes a crucial model for the 

children in Picknalls and ultimately for families in Uttoxeter 
 

Focused Priority 3:  HOPE  

• Another member of staff to attend HOPE training with the view to providing crucial emotional 

support for the pupils at Picknalls, particularly in relation to the wider effects of Covid -19 

• To ensure sessions correspond with Government guidelines in relations to Covid-19. For 
example, only pupils within the trained staff bubbles can access HOPE 

• For the SENDCo, to research group therapy work that could be introduced by teachers to 

help support the mental health of all the pupils affected by the recent virus within the 
classrooms 

• For the SENDCo to encourage parents of pupils at Picknalls to access online resources 

devised to support attachment, anxiety, worry. To make these resources available online 

• To attend training in emotional wellbeing and to offer this to other 1:1 staff who work 

with vulnerable children. Work closely with the virtual school to see if they will provide free 
training on emotional coaching for general TA’s to access digitally 

 
Background Priorities: 

Interventions - Sensory Circuits, Play therapy, Elkan, Wellcomm - to continue to record and 
measure the impact of these. For the SENDCo to complete training sessions with inclusion staff on 

the use of the ‘assessments tools’ in school and how to create interventions based on the results and 

outcomes of these 
Fundraising - for staff to devise fundraising ideas that will help generate money to buy resources 

for the new Picknalls Hub, and also to ensure the ‘TURN Education’ opportunity can be sustained for 
another two half terms once it has been completed 

Admin Assistant for SEND - continuing to develop this role, increasing support with admin in 

relation to funding applications and evidence gathering 



Outside Provision - To work with TURN Education to ensure a successful programme of learning is 

accessed by our vulnerable and ‘High Need’ pupils. To record the impact of this provision and to 
feedback to Governors to hopefully secure future attendance 

SEND Hub - devise an effective monitoring form for pupils who attend the hub and ensure staff are 
effectively fed back to regarding - behaviour, engagement, effort and social interactions 

 

Focused 
Priority 7 

Finance and  

buildings 

Focused Priority 1: Finance  

• Covid-19 Financial plan:  

a) Monitor local lockdown closely as this will have an effect on the school budget due 

to pupil attendance and income received.  Set up a financial contingency plan should 

this happen in this area 

b) Interventions – budgeted for interventions to close the gap – pupils who need 

individual support following school closure of certain year groups 

c) Continue to monitor the Covid-19 additional costs to school. Requested support 

from the ULT budget for additional cleaning claimed hours, which is an additional cost 

to the budget set 

d) Return of local businesses who hire the school for a letting fee. Increase in funds to 

support the school budget 

• Budgeted for emergency tree repairs and additional plumbing works (following unsuccessful 

CIF bid – need to re-apply Autumn 2020) 

• Budgeted for Enhancement of KS2 provision – need to go out to tender for best value quotes 

• Budgeted for continuation of the whole year provision of Commando Joe & one term of 

Progressive Sports 

• Effective use of the extended sports premium for 2020/21 confirmed by Government 

• Bursar to continue to provide charged support for financial/HR/conversion work for RCFS 

• Increase in funding due to 30 hours provision in the Nursery from September 2020 

• Due to the increase in SEND provision, budgeted for school contribution and to fall in line with 

SEND guidelines 

Focused Priority 2: Buildings 

• Completion of the current CIF bid involving safeguarding (perimeter fencing, CCTV and external 
lighting) 

• Investigate KS2 mobile replacements or improvements 

• Investigate the development of treetops for school use during the day/extension to Nursery 

 

5 year, long term plan 

• ULT First Schools – To be part of the project steering group to support the setting up of and initial opening 

of the new free school ‘Bramshall Meadows First School’  

• ULT First Schools – To support Richard Clark First School in joining the ULT as full members 

• Staffing - Ensure opportunities through the ULT teaching school and other avenues are shared with/utilised by 
staff to ensure succession planning and developing staffing expertise 

• Curriculum – Ensure subject leaders and senior leaders have time for and carry out pedagogical research 

• Governors – Ensure succession planning for Governors in terms of roles and responsibilities 

• Budget - Aim to maintain a balanced budget in year, analysing historical spends to plan a more efficient 

budget for the forthcoming year and subsequent years. 

• Health and Safety – To continue to work towards the external health and safety review in Autumn 2021 

• Buildings - Work through the building update longer-term plan and apply for a CIF bid on heating. To focus 
on KS2 mobile updates 

• Marketing – Work with the ULT Picknalls to develop pupil numbers year on year to get us to capacity, 

alongside the growth in housing in Uttoxeter and the new free school 

• Government - Ensure we are knowledgeable about future Government direction, priorities and funding 
available 

• Sustainability - Ensure we are sustainable for the future with the forensic use of/monitoring of/impact of 

budgets to ensure the triple bottom line with buildings, people and profit 

 


