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Inspire your Project Team 
to success 
Team Workshop for Projects whose contributors team do 
not all report directly and/ or work remotely. 

Are you responsible for a team which is delivering non-repetitive assignments which are implemented 
by experts, many or most of whom do not report directly? If so, this is for you! 
 
This lively and interactive workshop inspires your project team to success by identifying improvements 
which you can apply immediately to your project, so that it delivers to your customers (external or 
internal) on-time, with reduced costs and risks. 

The interactive style and the opportunity to leverage from the experience of the program leader and 
the other participants make it an exciting learning opportunity for a skill which you can bring with you in 
any branch throughout your career. 

What will I learn? 

A project delivers unique products, services or results. You will examine 6 Project Challenges and apply 
what you learn immediately to your project, one challenge per module, followed by a separate group 
mentoring session for all the participants. 

Project Challenge 1: What exactly does your project do? 

A project involves objectives, people, equipment, information etc to achieve something which has 
not been done exactly like that before. Because it is unique, it can be very difficult to get others to 
engage in something which they cannot envisage. 

In this module we will develop a 
simple description of what the 
project is about, which you can 
then use to explain the project 
vision to everybody concerned, 
from management to customer 
and anyone who will contribute 
to the delivery, inside or outside 
the company. 

• Introduce your project 
• Engage all stakeholders with 
your story 
• Complete your Project Brief 

Project Challenge 2: Engage your supporters! 

Projects deliver unique products, services and/ or results but whether these are wanted or 
accepted by anyone involved depends on their opinion, not yours. Their opinion also affects how 
much support or opposition you are likely to get.  

Simply stated, it is imperative to find out as early as possible who is likely to interact with your 
project and plan how to interact constructively with them. 
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• Identify your Stakeholders 
• Identify the Requirements of all your Stakeholders 
• How to communicate with your Stakeholders to keep them engaged. 

Project Challenge 3: How are you going to organise your project?  

“Mind over matter” is important, particularly until the results of your project begin to become 
visible. You will work out how to structure and delegate the work, with a more detailed view of 
who is going to do what, when and where…  

• Select a suitable combination of life cycle methodologies, eg predictive, agile, hybrid etc.  
• Predictive 

o Design the optimum Project Phases 
o Identify and validate the Milestones with the Stakeholders 
o Develop a Schedule Network 

• Agile 
o Set up the agile environment 
o Assign the teams and roles 
o Establish the workspace 

Project Challenge 4: Orchestrate the action 

When the project team take up their roles and start working, the project manager’s role evolves 
to supporting and leading the team. Much of this involves communication, whether delegating, 
explaining, problem solving, seeking resources (people and budget) and so on. In this module we 
consider some of the main themes to help make your project implementation more successful. 

• Project Leadership & Management skills 
• How to motivate the project team in a Matrix organization 
• Managing the Project Risks 

Project Challenge 5: Knowing you are on track – and keeping Stakeholders onside 

A project manager is like a CEO, who has both internal (e.g. operations) and external (e.g. 
customer and public relations) roles.  Without keeping the lines to the stakeholders open, it can 
be impossible to deliver your project. 

In this module we will look at how best to keep the stakeholders in touch and supportive of your 
project implementation. 

• Establish your Tracking and Reporting methods 
• Plan the Communication with internal and external customers 

Project Challenge 6: Finish with a flourish 

A clear project closure is a great opportunity to cement relationships for the next time by 
thanking the contributors. It is also the latest time to learn the lessons, delegate the 
implementation of improvements and tell everybody that the project is over. 

• How and why to close your project systematically 
• Learning the Lessons 
• Identify your Learning and Action Points 
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Follow-up Mentoring/ Personal support 

Every group of participants from the same company will have the opportunity to benefit from a 1 hr 
private mentoring session within a month of the workshop. This is also an opportunity to invite 
immediate mangers of the participants. 

This is your opportunity to get answers to questions which arose after the workshop and helps you to 
identify areas that need to be addressed and to put an action plan in place. 

Who will benefit from this interactive workshop? 

A common project scenario is that the implementation team are all professionals in their own area of 
expertise, but not necessarily experienced project managers. Even if some of them are, they may be 
familiar with different methodologies. 

This program is for managers and business owners whose teams: 

- Are responsible for implementing once-off assignments in any sector or line of business, 
particularly where many or most of those involved do not report directly. 

- Need assistance to leverage from project methodologies, to complement their professional 
experience and deliver to their customers (external or internal) on time, with reduced costs and 
risks. 

- Are resposible for implementing projects in challenging environments, e.g. virtual working, 
taking over if prevous project manager no longer available (illness, left the company...) etc. 

- Are responsible for delivering work packages in any of the situations mentioned above. 

What is the delivery format? 

The duration and format can be tailored to meet your specific requirements.  A typical programme 
consists of 6 modules, each covering both background learning, but also - very importantly - application 
to the target project, by: 

 Online delivery, which has the benefit of saving travel time and cost, simplifying the 
organisation of the program.  It also means that distant project team members can also 
participate. 

 Traditional classroom delivery is also available, if travel restrictions and budget allow. 

This workshop gives you a chance to make improvements to your your current project, with the support 
of an expert, while leveraging from the experience of others. 

Who is the Workshop Leader? 
CEO of a Swiss project consultancy established in 2008, Deasún Ó Conchúir is an 
effective Project and Program Consultant, who specialises in creative solutions for 
challenging cross-functional and B2B environments.  This means that his clients 
benefit from his experience in dozens of enterprises across many industrial and 
commercial sectors in over 40 countries. 
 
Further information at www.linkedin.com/in/deasunoc. 

Contact me now to discuss your requirements! 
Call me at: +41 79 692 4735 
Or email me at: deasun@scatterwork.com 


