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1. References: 
• Data Protection Act 1998 
• The Health and Social Care Act 2008 (Regulated Activities) Regulations 2014 
• Nursing and Midwifery Council (NMC) Legislation 
• General Data Protection Regulation 2016 

• Data Protection Bill 2017 
• SCIE, (2017), Effective supervision in a variety of settings.  
• NMC, (2015), The code: Professional standards of practice and behaviour for nurses 

and midwives 
• CQC, (2013), Supporting information and guidance: Supporting effective clinical 

supervision.  
• SCIE, (2018), Standard 6 Professional development, supervision and performance 

management.  
• Skills for care, (2015), Effective supervision in adult social care.  

• Code of conduct for Healthcare Support workers and Adult Social Care Workers in England 
(Skills for Care and Skills for Health, 2013) 

 

2. Scope:  

• All employees 
 

3. Policy Statement:  

  

4. Overview: 
 

EnViva Complex Care will offer different models or ways of delivering clinical supervision that include 

the following: One-to-one supervision, Group supervision, Peer or co-supervision, A combination of 

the above.  Supervision is a two-way process and staff have a responsibility to ensure that they 

participate in regular supervision.  Due to its benefits, supervision is compulsory, and non-

attendance will be pursued/addressed through management policies. This applies both to 

supervisees and supervisors. 

EnViva Complex Care has a duty of care towards staff.  Supervision, in whatever capacity it is 

delivered, will be conducted in line with EnViva Complex Care’s values and professionalism.  The 

amount, nature and quality of supervision is appropriate to the individual and the role they are in 

and must be balanced with the requirements of staff to deliver their objectives and perform well in 

their role. 

 

Agreed supervision arrangements must be documented and signed off by all those involved, and all 

supervision sessions must document key discussions and agreements.  All staff will be provided with 

equal opportunities to engage in supervision to ensure that the appropriate level of support is in 

place. 
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5. The Procedure: 
 

Resource Management 

EnViva Complex Care will take the following into consideration when planning the supervision 

process: 

 

• Types of supervision 

• Rota management and timings 

• Room availability and location 

• Roles and responsibilities of both the supervisor and the supervisee 

• Supervision records location and storage 

• Training and education of all staff as to supervision and its benefits 

 

Structure of the Supervision 

EnViva Complex Care will offer different models or ways of delivering clinical supervision that include 

the following: 

 

• One-to-one supervision 

• Group supervision 

• Peer or co-supervision 

• A combination of the above 

 

Those conducting supervisions need to ensure that they respond to staff requests for supervision in 

line with this policy. 

 

A core element should be discussed at all supervisions.  These core subject areas should include 

safeguarding, whistleblowing, health and safety and 'dip testing' a knowledge area according to 

policy and procedures. 

 

Location 

Formal supervision sessions should take place somewhere: 

• Quiet and comfortable 

• Away from the frontline working environment 

• That offers privacy for the duration of the session 

 

Where applicable to the service, due consideration must be made to the impact on the Client of 

using Client environments. 

 

 



 

 EnViva Complex Care Policies and Procedures 
 

TITLE: SUPERVISION POLICY 
Ref Number: PP/HR3 Date Approved: 

September 2018 
Review Date:  
September 2020 

Version:PP/HR3.1 

 
 

 
©EnViva Complex Care Ltd.  No part of this document may be copied, scanned, re-produced or otherwise electronically 

transmitted without prior permission from EnViva Complex Care Ltd.   
This document is deemed to be an uncontrolled copy on the day printed. 

Page 3 of 7 
 

 

Frequency and Timing of Supervisions 

Staff should receive appropriate, ongoing or periodic supervision in their role to make sure 

competence is maintained.  Every member of staff will take part in a supervision session at a 

frequency determined by both their role and their manager, which could increase if there is a 

particular employment-related need, or if there are unexpected changes in the needs of the Client 

group. 

 

The frequency of supervision is not detailed within regulatory requirements.  However, staff need 

to feel supported to develop and maintain knowledge.  EnViva Complex Care will consider that the 

frequency and quality of supervision is important in relation to the better outcomes they wish to 

bring to the service.  At a minimum, staff will receive four supervisions per year. 

 

Session times depend very much on the type of supervision on offer.  Short sessions (such as a team 

meeting debrief) could take around 15 minutes, but there may be times when longer discussion is 

required, and it is important that both parties should not feel rushed.  Supervisors should allow 

reasonable flexibility to manage these sessions during a working shift. 

 

Confidentiality of Supervision 

The normal codes of conduct relating to confidentiality apply to supervision and staff are always 

expected to operate within their code of practice. 

 

Due to the nature of supervision, it is imperative that confidentiality is observed by all.  However, 

any discussion that results in disclosure of malpractice, misconduct or negligence or risks the 

wellbeing or safety of others will need to be acted upon in line with EnViva Complex Care's policies 

and procedures. 

 

Where group activity takes place, themed learning and outcomes will be anonymised, collated and 

cascaded as part of continuous improvement. 

 

Supervisees should be aware that, for the purposes of audit, inspection and evaluation records may 

be reviewed. 

 

Types of Supervision:  

 

Induction Supervision 

Where appropriate, staff must be supervised until they can demonstrate required/acceptable levels 

of competence to carry out their role unsupervised. 
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Newly inducted staff will have been introduced to professional discussions and supervised practice 

as part of Induction, and it is important that their skills and knowledge continue to be built upon as 

part of the ongoing supervision process. 

 

Professional Development Supervision 

EnViva Complex Care offers this type of supervision as it helps to identify that the supervisee is 

performing their duties as expected in their role.  Its content includes: 

• A subject that the supervisee requests to discuss 

• Discussions around Clients' care and consideration of amendments or reviews 

• Risk assessments and management plans 

• Care planning 

• Client outcomes 

• Safeguarding issues 

• Clinical reasoning 

• Identified training needs if gaps are identified in clinical skills/knowledge  

 

Managerial Supervision 

This type of supervision includes ensuring that the supervisee is adhering to all EnViva Complex 

Care's policies and procedures.  Its content should include: 

• Management of supervisee including annual leave, sickness absence, and discipline 

• Monitoring and review of a staff member’s performance towards achievement of work, 

practice, and objectives 

• The giving of constructive feedback on practice and performance 

• The planning of new tasks, setting standards and reviewing health and safety issues 

• The identification of individual training and development and resource needs relating to tasks 

• Completion of appraisal and objectives and personal development planning 

• Identifying training needs of supervisees and feeding these into the training needs analysis 

 

Clinical Supervision 

Health, social and other care professionals must have access to clinical or professional supervision 

as required, in line with the requirements of the relevant professional regulator. 

 

Individual professional groups should refer to their own professional body guidance which should 

be considered in conjunction with this policy. 

 

Records Management 

Supervision records will be kept confidentially in the staff file. 
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Clinical supervision sessions should be recorded through discussion and accurate record keeping.  

The record should include the date and name of the supervisor and their designation.  Main 

recommendations or actions suggested as well as any risks noted should be entered. 

 

In all episodes of supervision, general notes should be made around the issues that occur during 

supervision and any reflections related to individuals’ practice should be recorded in all cases. 

 

It is the responsibility of the line manager and supervisee to keep a record of all managerial 

supervision undertaken. 

 

If, as a result of discussions, reflections and suggestions arise for changes to the whole package of 

care, then it is the supervisee’s responsibility to raise such issues for discussion with other care 

providers in team meetings or professionals’ meetings or similar. 

 

There is an expectation that any concerns from the supervisor will be passed to the line manager 

when any concern over fitness to practise arises. 

 

Supervision records will be stored in a manner which preserves their confidentiality.  If a member of 

staff leaves EnViva Complex Care, a copy of the supervision notes and records should be retained in 

their personnel file. 

 

Evaluation and Review 

Themes and trends will be captured from completed supervision sessions and used to analyse areas 

for addressing any cultures of necessary changes to practice. 

 

Feedback will be gathered from supervisors and supervisees in relation to their experiences of the 

supervision format and to identify if it remains fit for purpose and is proven to be an effective means 

of learning and development. 

 

If supervisees become concerned about the quality of supervision, discussions should be held locally 

with their line manager to find a way to address the issues. 

 

Training and Education 

Local consideration will be made to ensure that staff who deliver and are responsible for the 

supervision of others are suitably trained, skilled and experienced to deliver this with competence. 

 

The concept of supervision should be introduced to all new team members as part of their induction 

and guidance should be given on how to get the most from supervision sessions. 
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Definitions 

 

Supervision 

• Supervision is intended to provide the manager or supervisor with a regular channel for 

communicating the standards of performance which the Organisation requires of each 

employee and facilitate a formal discussion about the employee’s actual performance against 

those standards.  It is also a time for reflection and discussion around attitudes and behaviours 

at work 

• Supervision is a process by which one worker is given responsibility by the Organisation to 

work with another colleague in order to meet certain organisational, professional and 

personal objectives which together promote the best outcomes for Clients 

 

Employee Appraisal 

• Employee appraisals are intended to provide employees with a forum to discuss their 

capabilities, training needs and development plans in relation to the Client group with whom 

they work, and the needs of the business 

 

Peer or Co-supervision 

• This is where practitioners discuss work with each other, with the role of the supervisor being 

shared or with no individual member of staff acting as a formal supervisor 

 

Key Facts - Professionals 

Professionals providing this service should be aware of the following: 

• Staff will receive the support, training, professional development, supervision and appraisals 

that are necessary for them to carry out their role and responsibilities 

• Supervision is vital in affirming good practice, as well as assisting in the retention of staff 

through ensuring that they feel valued 

• It remains the responsibility of all staff, supported by this policy, to have access to and to 

provide appropriate supervision in pursuit of excellence 

• Supervision (clinical, managerial and professional) includes time for reflective practice and 

support 

 

Key Facts - People Affected by the Service 

People affected by this service should be aware of the following: 

• Supervision is the name for regular, planned and recorded sessions between staff and their 

line manager 

• It is a key task that supports the development of staff skills and practices when working with 

Clients 

• Supervision of staff is one means of ensuring that staff are supported, trained and competent 

to do their jobs well 
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• Clients are encouraged to contribute and make suggestions in relation to the content of staff 

development  

 

 
 

Procedure Review 

Review Date Sections changed Reasons 

   

   

 


