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Executive Address 

Greetings in the mighty name of Jesus our soon coming King.  Our God is 
worthy of all the praise and Glory, he alone can make the crooked straight, 
the blind to see and the deaf to hear.    

To the men of God, this year’s conference theme will deal with how change is 
both led and orchestrated by God Himself.  Moses and Joshua’s story is a well 
read and told throughout Christendom; however, what we often overlook is 
how Joshua dealt with the transition; one day a faithful servant, the next Israel’s 
new leader.  

There have been numerous examples of significant changes in the church of 
Jesus Christ that is orchestrated by man. In these instances, many proclaim that 
they are moved by God to appoint one into office.  But the evidence suggests 
that this is not the case. What we learn in this lesson is that Moses first sought 
God’s advice before hands were laid on his successor Joshua.  Remember, 
God always has his people positioned, many of whom identities are not known. 

Finally, when God does it, it is well done and the process will oftentimes afford 
us the opportunity and time to make sense of the struggles that we have gone 
through. This was in no doubt propelling us to that ultimate, purpose filled end   

Bishop S. A. Dunn  

Presiding Bishop 

Bethel United Christ of Jesus Christ 
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Pastoral Address 

Praise the Lord men of a great and wonderful God. Following on from the 
success of last year’s ‘Rise of the Giant’ conference, I am delighted to once 
again commend this year’s installation of ‘The Changing of the Guards – the 
year of transition’.  

In my concluding remarks last year, I admonished all of us ‘to go out and sell 
the product’.  These types of services can enable both the young and aged 
men to develop a greater sense of awareness of their potential in Christ Jesus, 
once we become aware of the season and times we are living in.  Let me say 
that any successful transition is dependent on being able to recognise that to 
progress to the next level, there has to be a move of God both in the spiritual 
and natural realm.  Once, we are in this phase, then and only then can we 
truly take hold and embrace what lies ahead of us in Christ.  

When God makes the move so should we be ready to move.  Moses had the 
God-sight to recognise when it was time to begin the succession (transition) 
strategy when he laid hand on his faithful servant Joshua. 

Finally, in this season we will witness a transitory move of God that is designed 
to take Bethel to the next level. 

Pastor Erick. D. Baily 

Central District Overseer 

Bethel United Christ of Jesus Christ 
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There was an orderly change (succession) from Moses to Joshua.  The change 
in leadership can be argued to be a structural process, for example, one 
leader steps down today and another takes their place almost immediately. 
However, how do we deal with and make sense of the internal inhibitors 
(transitional process) taking place that no one can see but God? 

Let’s consider this definition of change & transition: 

The difference between these is subtle but important. Change is something that 
happens to people, even if they don't agree with it. Transition, on the other 
hand, is internal: it's what happens in people's minds as they go through 
change. Change can happen very quickly, while transition usually occurs more 
slowly.  E.g. the physical date is set for the wedding, the garments & 
accessories are in place, yet, the thoughts that are running through our minds 
(internal inhibitors / transitional thoughts) is not made ‘public’. 

Scriptural references: Deut. 31: 1-7; Ecc. 3:1; Isaiah 43: 19 & Jeremiah 29:11 

(W) 3: Arise and take your place. This includes an in-depth look at the principles 
surrounding God's process and timing when and why He makes the decisive 
move to position you. 

This workshop is designed for those getting ready to make a fundamental 
lifestyle shift, for example, there are many who are preparing for marriage, 
having your first child (often such a change can have a lasting impact) on the 
relationships, leaving home and deciding which university to attend are all 
major changes that we go through.  God has designed change to be a 
process, not an event. Getting to the next level does not happen quickly.  

Successful transition takes time. 

Certainly, God is interested in the result of the changes He orchestrates in our 
lives, but the growth and maturity that accompany transition are also very 
important to Him. For this reason, He typically works diligently, deliberately and 
more slowly than you and I might want. Nevertheless, His timing is perfect. And 
the entire transition process is part of a grand plan for your life that will bring 
you immense joy and fulfilment as you patiently cooperate with it. 

Like the great men that has gone on before you and those that are still with us 
today, we will explore the need to 'create a vision for the future', just like Joshua 
had to do. 

Scriptural references: Joshua: 1:2; Prov. 3:5; 16:3 & Jeremiah 29:11 
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Itinerary of the day 

8.30 - 9.30  REGISTRATION 

 

9.30 – 10.00 PRAISE & WORSHIP 

 

10.00 – 10.15 OPENING REMARKS 

 

10.15 – 10.30 MINISTER BOSWELL BAILEY 

 

10.30 – 1.00 WORKSHOPS 

 

1.00 – 2.30  LUNCH 

 

2.30 – 3.30  ‘THE CHANGE HOUR’ 

 

3.30 – 4.00  A WORD FROM THE PRESIDING BISHOP 

 

4.00 – 5.00  THE SPOKEN WORD 

 

ALTAR CALL 
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There was an orderly change (succession) from Moses to Joshua.  The change 
in leadership can be argued to be a structural process, for example, one 
leader steps down today and another takes their place almost immediately. 
However, how do we deal with and make sense of the internal inhibitors 
(transitional process) taking place that no one can see but God? 

Let’s consider this definition of change & transition: 

The difference between these is subtle but important. Change is something that 
happens to people, even if they don't agree with it. Transition, on the other 
hand, is internal: it's what happens in people's minds as they go through 
change. Change can happen very quickly, while transition usually occurs more 
slowly.  E.g. the physical date is set for the wedding, the garments & 
accessories are in place, yet, the thoughts that are running through our minds 
(internal inhibitors / transitional thoughts) is not made ‘public’. 

Scriptural references: Deut. 31: 1-7; Ecc. 3:1; Isaiah 43: 19 & Jeremiah 29:11 

(W) 3: Arise and take your place. This includes an in-depth look at the principles 
surrounding God's process and timing when and why He makes the decisive 
move to position you. 

This workshop is designed for those getting ready to make a fundamental 
lifestyle shift, for example, there are many who are preparing for marriage, 
having your first child (often such a change can have a lasting impact) on the 
relationships, leaving home and deciding which university to attend are all 
major changes that we go through.  God has designed change to be a 
process, not an event. Getting to the next level does not happen quickly.  

Successful transition takes time. 

Certainly, God is interested in the result of the changes He orchestrates in our 
lives, but the growth and maturity that accompany transition are also very 
important to Him. For this reason, He typically works diligently, deliberately and 
more slowly than you and I might want. Nevertheless, His timing is perfect. And 
the entire transition process is part of a grand plan for your life that will bring 
you immense joy and fulfilment as you patiently cooperate with it. 

Like the great men that has gone on before you and those that are still with us 
today, we will explore the need to 'create a vision for the future', just like Joshua 
had to do. 

Scriptural references: Joshua: 1:2; Prov. 3:5; 16:3 & Jeremiah 29:11 
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Executive Address 

Greetings in the mighty name of Jesus our soon coming King.  Our God is 
worthy of all the praise and Glory, he alone can make the crooked straight, 
the blind to see and the deaf to hear.    

To the men of God, this year’s conference theme will deal with how change is 
both led and orchestrated by God Himself.  Moses and Joshua’s story is a well 
read and told throughout Christendom; however, what we often overlook is 
how Joshua dealt with the transition; one day a faithful servant, the next Israel’s 
new leader.  

There have been numerous examples of significant changes in the church of 
Jesus Christ that is orchestrated by man. In these instances, many proclaim that 
they are moved by God to appoint one into office.  But the evidence suggests 
that this is not the case. What we learn in this lesson is that Moses first sought 
God’s advice before hands were laid on his successor Joshua.  Remember, 
God always has his people positioned, many of whom identities are not known. 

Finally, when God does it, it is well done and the process will oftentimes afford 
us the opportunity and time to make sense of the struggles that we have gone 
through. This was in no doubt propelling us to that ultimate, purpose filled end   

Bishop S. A. Dunn  

Presiding Bishop 

Bethel United Christ of Jesus Christ 
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Pastoral Address 

Praise the Lord men of a great and wonderful God. Following on from the 
success of last year’s ‘Rise of the Giant’ conference, I am delighted to once 
again commend this year’s installation of ‘The Changing of the Guards – the 
year of transition’.  

In my concluding remarks last year, I admonished all of us ‘to go out and sell 
the product’.  These types of services can enable both the young and aged 
men to develop a greater sense of awareness of their potential in Christ Jesus, 
once we become aware of the season and times we are living in.  Let me say 
that any successful transition is dependent on being able to recognise that to 
progress to the next level, there has to be a move of God both in the spiritual 
and natural realm.  Once, we are in this phase, then and only then can we 
truly take hold and embrace what lies ahead of us in Christ.  

When God makes the move so should we be ready to move.  Moses had the 
God-sight to recognise when it was time to begin the succession (transition) 
strategy when he laid hand on his faithful servant Joshua. 

Finally, in this season we will witness a transitory move of God that is designed 
to take Bethel to the next level. 

Pastor Erick. D. Baily 

Central District Overseer 

Bethel United Christ of Jesus Christ 
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Preamble: 

The Changing of the Guards – The Year of Transition 

Let us reflect back briefly the rise of the Sons of Issachar Ministry.  It was back 
in 2015 that the conference came to fruition.  The focus was to ‘nudge’ the 
men to begin to consider the times that we are living in and to put that into 
some type of end time context. The Bible tells us that the Sons of Issachar were 
adept at making sense of what was going on around them and became 
instrumental in the transitioning of the Kingdom from Saul to David. 

In 2016, the Lord took us to the next level with the ‘Rise of the Giants’. The focus 
of the three workshops looked at (1) overcoming obstacles. Oftentimes our 
circumstances stand in the way of our ability to be successful, (2) the paradigm 
shift, thus is having the mind of Christ so that we can 'see what God sees and 
not what we see’ with our natural eyes and (3) the benefits of Godly 
impartation; the mantle exchange; yes, Moses to Joshua and Elijah to Elisha, 
understanding and being prepared for the shift. 

Why is Transition Important? 

It is well argued and documented in the various business journals, academic 
studies, religious extracts and most importantly our very own King James Bible 
that leadership succession is delicate and complex. It evokes deep emotions 
and fears, whilst raising questions of legacy, mortality, and self-worth.  Human 
life in all its forms is full of transition which often involves multiple movements, 
shifts, change, and relocation. Thus, it stands to reason that the process of 
transition can be positive or negative. Whatever the state transition brings with 
it many feelings of fear, uncertainty, indecision and sometimes a reluctance to 
change the status quo. Yet, we have to acknowledge that it brings with it new 
roles and responsibilities. Sometimes this transition involves building from 
scratch, starting a new life, forming a new routine, establishing new 
relationships, looking for schools, adjusting to a new way of living depending 
on what kind of transition it is.  

It is worth mentioning at this stage that failing to make the transition when it 
comes can be disastrous, which can lead to a period of frustration.  Our God 
is a God of seasons and like the sons of Issachar who understood the seasons 
and knew when and what to do. (1Chronicles 12.32).  Jesus is our perfect 
example as to what this truly entails.                   
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Israel got lost in the transition process; what should have taken place just 
months took almost 4 decades; we don’t need any further analysis of what 
went wrong, how it went so horribly wrong, nor in fact who was to blame.  The 
fact remains that to be involved in the process of transition signals the coming 
together of destiny and purpose. 
 
Here are some common examples that we will consider briefly: 
 

• Leadership Succession - Biblical context 
• Jewish perspective  
• Secular examples 

 
Leadership Succession - Biblical context 
 
The Old Testament provides a paradigmatic example of the transition 
from Moses to Joshua. At this juncture in history, Moses seems irreplaceable. 
How do you replace the archetypal leader, whose CV includes, (1) answering 
God’s call to bring the Israelites out of Egypt; (2) challenging the most powerful 
man on earth, namely Pharaoh (3) one who received the Ten Commandments 
on Mount Sinai. He is also the one who understood how critical succession is. In 
Numbers, he addresses it head-on, asking God to “appoint a man over this 
community to go out and come in before them, one who will lead them out 
and bring them in”. (27:15-17). 
 
The story is well told, God hears and responds to Moses by appointing Joshua 
as his successor, by instructing Moses to bless him in the midst of the 
congregation. The legitimization of Joshua enables him to be accepted by the 
people and becomes an exceptional leader.  
 
What we can deduce from this is that the transition process combines both a 
mental and physical shift that focuses on change and transition.  The former 
considers the mechanics of change (structural) whilst the later speaks of the 
skill set / pre-requisite characteristic that the person will typically go through 
when they experience change, whether the change is personal or 
organizational.  Thus, transition in its purest sense is inevitable.  The God that we 
serve is a God of timely successions and change as we see in the orderly 
transfer of power in the text.  Note that change wakes us up; our lives are never 
to be so comfortable that we become lethargic.  Like a mother eagle that 
slowly dismantles he nest so her eaglets must fly on their own, so does God 
dismantles our comfort zone so we are forced to move into transition mode. 
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The change was relatively easy - the transition took longer!! 

I was always encouraged to go back to a church by my family but I was just not 
ready. I said to myself, if you are going to join a church you really must be fully 
committed to it and not half-in and half-out, I say this with all sincerity (the 

internal inhibitors or the transition struggle) 

 was for the most part ashamed of my lifestyle, smoking, drinking and 
gambling.  I took my wife and children to church most Sundays and just drove 
away; it’s strange really, because I was happy to know that my family were safe, 
even if I was not.  As time went on, I slowly began to reflect on my lifestyle, and 
by this time I was sure that God was calling me to service, but I had reservations 
about how the church was organized, and the many negative rumours about 
Gibson Road never escaped me.  Nevertheless, God was calling me to be 
obedient despite my reservations. (Change talk vs. transition thinking) 

No matter what the situation, I never ever decided that I wanted to go to Hell, 
and I knew that someday I would heed God’s call; I just never knew when.  Then 
one Sunday I got dress to drive my family to church as usual, and I returned 
home and was waiting for my local club to open.  Then without specifically 
making up my mind to do so, I began to get dressed for church.  Before I 
consciously realised it, I was dress in my smart suit and standing at the doors of 
Gibson Road Church.  When I walked in, I knew in my heart that God had caused 
a miracle to happen that day.  I remember vividly that Bishop SA Dunn was in 
the pulpit, he looks towards me and said, ‘we catch the giant’.   

Everyone was praising God and rejoicing for me and my family.  Life has never 
been the same since that wonderful day.  All Glory be to God, it’s not always 
been easy, and I have questioned sometimes…. BUT I’AM STILL HERE! 
WORKING OUT MY SALVATION WITH FEAR AND TREMBLING. (Change = 

baptism - transition = anxiety, fears and doubt removed) 

Brother Jimmy Lawrence 
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WORKSHOPS OUTLINE: 

(W) 1: Joshua - the servant leader.  Joshua followed and stood by Moses all the 
way until his time emerged. It’s important to note that prior to him becoming 
Israel's next leader, Moses went to God first for direction. Only then did he lay 
hands on Joshua.  As a servant-leader, Joshua did not argue when chosen to 
fight against the Amalek, nor did he shy away from spying out the land and 
bringing back a good report nor did he fail to be obedient in following the 
Lord’s instruction.  Jesus said, ‘whoever wants to become great among you 
must be your servant first.’ Thus, the servant leader can be defined as one who 
puts God's task first and himself second.  

This workshop is for those who have the spiritual awareness and maturity to 
discern that change is about to break-forth in their lives and that the next move 
belongs to God and not man. Here we will identify the leadership traits that 
contributes to being an effective leader; we will also consider the relevance 
or not of prior experience (mentoring) and finally, we will explore if there are 
characteristics of Biblical servant-leaders that today’s leaders can be 
identified by.   

Joshua is first mentioned in Exodus 17: 9, Moses commissioned him to fight 
against one of Israel's enemies the Amalekites.  This demonstrates his 
obedience to the man of God. Not much is said about his father, but we do 
know that his grandfather was Ephraim (1st Chronicles 7:27) and that his 
mentor (Moses) changed his name from Oshea to Joshua. (Numbers 1316) 

Scriptural reference: Scriptural reference: Ex. 17:8-16, 24:13; Numbers 13:16, 27: 12 
- 23; Deut. 34:9; 1st Chron. 7:27; Matthew 20: 26-28; Rom. 1:1; 2nd Cor. 4: 1-5 

(W) 2: God’s leadership succession planning. This is a relevant factor in the 
house of God.  What can we learn from the way the mantle (leadership) moved 
from Moses to Joshua.  What experience did Joshua take from his mentor 
Moses that enabled him to successfully deal with the challenges he faced 
notably when taking Israel over the Jordan River. 

We will explore and make sense of the change process as it took place with 
the principle characters’ whist considering (using the Iceberg model) what is 
hidden and made public in the process. This will enable those going through 
the process to have a better understanding of how God orchestrates matters 
whilst helping them to make sense of their hitherto ‘life changing experiences’ 
that ‘nudges’ you into position. 
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ready. I said to myself, if you are going to join a church you really must be fully 
committed to it and not half-in and half-out, I say this with all sincerity (the 
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 was for the most part ashamed of my lifestyle, smoking, drinking and 
gambling.  I took my wife and children to church most Sundays and just drove 
away; it’s strange really, because I was happy to know that my family were safe, 
even if I was not.  As time went on, I slowly began to reflect on my lifestyle, and 
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Gibson Road never escaped me.  Nevertheless, God was calling me to be 
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making up my mind to do so, I began to get dressed for church.  Before I 
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WORKSHOPS OUTLINE: 

(W) 1: Joshua - the servant leader.  Joshua followed and stood by Moses all the 
way until his time emerged. It’s important to note that prior to him becoming 
Israel's next leader, Moses went to God first for direction. Only then did he lay 
hands on Joshua.  As a servant-leader, Joshua did not argue when chosen to 
fight against the Amalek, nor did he shy away from spying out the land and 
bringing back a good report nor did he fail to be obedient in following the 
Lord’s instruction.  Jesus said, ‘whoever wants to become great among you 
must be your servant first.’ Thus, the servant leader can be defined as one who 
puts God's task first and himself second.  

This workshop is for those who have the spiritual awareness and maturity to 
discern that change is about to break-forth in their lives and that the next move 
belongs to God and not man. Here we will identify the leadership traits that 
contributes to being an effective leader; we will also consider the relevance 
or not of prior experience (mentoring) and finally, we will explore if there are 
characteristics of Biblical servant-leaders that today’s leaders can be 
identified by.   

Joshua is first mentioned in Exodus 17: 9, Moses commissioned him to fight 
against one of Israel's enemies the Amalekites.  This demonstrates his 
obedience to the man of God. Not much is said about his father, but we do 
know that his grandfather was Ephraim (1st Chronicles 7:27) and that his 
mentor (Moses) changed his name from Oshea to Joshua. (Numbers 1316) 

Scriptural reference: Scriptural reference: Ex. 17:8-16, 24:13; Numbers 13:16, 27: 12 
- 23; Deut. 34:9; 1st Chron. 7:27; Matthew 20: 26-28; Rom. 1:1; 2nd Cor. 4: 1-5 

(W) 2: God’s leadership succession planning. This is a relevant factor in the 
house of God.  What can we learn from the way the mantle (leadership) moved 
from Moses to Joshua.  What experience did Joshua take from his mentor 
Moses that enabled him to successfully deal with the challenges he faced 
notably when taking Israel over the Jordan River. 

We will explore and make sense of the change process as it took place with 
the principle characters’ whist considering (using the Iceberg model) what is 
hidden and made public in the process. This will enable those going through 
the process to have a better understanding of how God orchestrates matters 
whilst helping them to make sense of their hitherto ‘life changing experiences’ 
that ‘nudges’ you into position. 
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Preamble: 

The Changing of the Guards – The Year of Transition 

Let us reflect back briefly the rise of the Sons of Issachar Ministry.  It was back 
in 2015 that the conference came to fruition.  The focus was to ‘nudge’ the 
men to begin to consider the times that we are living in and to put that into 
some type of end time context. The Bible tells us that the Sons of Issachar were 
adept at making sense of what was going on around them and became 
instrumental in the transitioning of the Kingdom from Saul to David. 

In 2016, the Lord took us to the next level with the ‘Rise of the Giants’. The focus 
of the three workshops looked at (1) overcoming obstacles. Oftentimes our 
circumstances stand in the way of our ability to be successful, (2) the paradigm 
shift, thus is having the mind of Christ so that we can 'see what God sees and 
not what we see’ with our natural eyes and (3) the benefits of Godly 
impartation; the mantle exchange; yes, Moses to Joshua and Elijah to Elisha, 
understanding and being prepared for the shift. 

Why is Transition Important? 

It is well argued and documented in the various business journals, academic 
studies, religious extracts and most importantly our very own King James Bible 
that leadership succession is delicate and complex. It evokes deep emotions 
and fears, whilst raising questions of legacy, mortality, and self-worth.  Human 
life in all its forms is full of transition which often involves multiple movements, 
shifts, change, and relocation. Thus, it stands to reason that the process of 
transition can be positive or negative. Whatever the state transition brings with 
it many feelings of fear, uncertainty, indecision and sometimes a reluctance to 
change the status quo. Yet, we have to acknowledge that it brings with it new 
roles and responsibilities. Sometimes this transition involves building from 
scratch, starting a new life, forming a new routine, establishing new 
relationships, looking for schools, adjusting to a new way of living depending 
on what kind of transition it is.  

It is worth mentioning at this stage that failing to make the transition when it 
comes can be disastrous, which can lead to a period of frustration.  Our God 
is a God of seasons and like the sons of Issachar who understood the seasons 
and knew when and what to do. (1Chronicles 12.32).  Jesus is our perfect 
example as to what this truly entails.                   

	|	P a g e 	
Deacon	Gilbert	R	Pomell	
Conference	Co-ordinator	

Israel got lost in the transition process; what should have taken place just 
months took almost 4 decades; we don’t need any further analysis of what 
went wrong, how it went so horribly wrong, nor in fact who was to blame.  The 
fact remains that to be involved in the process of transition signals the coming 
together of destiny and purpose. 
 
Here are some common examples that we will consider briefly: 
 

• Leadership Succession - Biblical context 
• Jewish perspective  
• Secular examples 

 
Leadership Succession - Biblical context 
 
The Old Testament provides a paradigmatic example of the transition 
from Moses to Joshua. At this juncture in history, Moses seems irreplaceable. 
How do you replace the archetypal leader, whose CV includes, (1) answering 
God’s call to bring the Israelites out of Egypt; (2) challenging the most powerful 
man on earth, namely Pharaoh (3) one who received the Ten Commandments 
on Mount Sinai. He is also the one who understood how critical succession is. In 
Numbers, he addresses it head-on, asking God to “appoint a man over this 
community to go out and come in before them, one who will lead them out 
and bring them in”. (27:15-17). 
 
The story is well told, God hears and responds to Moses by appointing Joshua 
as his successor, by instructing Moses to bless him in the midst of the 
congregation. The legitimization of Joshua enables him to be accepted by the 
people and becomes an exceptional leader.  
 
What we can deduce from this is that the transition process combines both a 
mental and physical shift that focuses on change and transition.  The former 
considers the mechanics of change (structural) whilst the later speaks of the 
skill set / pre-requisite characteristic that the person will typically go through 
when they experience change, whether the change is personal or 
organizational.  Thus, transition in its purest sense is inevitable.  The God that we 
serve is a God of timely successions and change as we see in the orderly 
transfer of power in the text.  Note that change wakes us up; our lives are never 
to be so comfortable that we become lethargic.  Like a mother eagle that 
slowly dismantles he nest so her eaglets must fly on their own, so does God 
dismantles our comfort zone so we are forced to move into transition mode. 
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From Abraham, to Jacob and Saul, their changes were timed and determined 
by God; that should be the experience for all of us. 

Before, we consider in brief a Jewish perspective, the transition that Israel had 
to go through is worthy of a mention. They had 400 years to prepare for their 
transition from being enslaved to living a life of freedom.  However, they often 
struggled in their new-found freedom, which meant that God had to give them 
laws that reminded them that with freedom comes responsibility.  The change 
that is coming our way will enable us to be more like Jesus.  The Bible reminds 
us that ‘when we are converted (changed) we can strengthen the brethren’s’.  

Jewish perspective: 

What can we learn from this ahead of the ‘Changing of the Guards’ 
conference and successful transition? 

One Jewish writer asserts that, the incumbent leader (Moses) must be the 
one initiates who the succession plan. He argues that, it is Moses that 
recognizes his own mortality. He knows he will not live forever. To assure the 
Israelites reach the Promised Land, he needs to find a successor. The success 
of his life’s mission depends on it. The leaders for the churches’ final push are 
being raised this very moment by God himself. Too often leaders delay or resist 
succession planning. They prefer not to deal with the issue because it points to 
their own mortality. It can feel threatening, even if it is not. Moses chose the 
opposite route. So, should we. 

Moses seeks guidance. Moses does not try to pick his successor alone. He turns 
to God. He listens for God’s wisdom. He recognizes the importance of the 
task—the people cannot be like sheep without a shepherd so he seeks input 
from his most trusted advisor. A good leader knows he or she does not have all 
the answers. We listen for insight. As the Talmud puts it, “Who is wise? One who 
learns from everyone.” 

Moses makes his decision crystal-clear to the people. Jewish tradition believes 
that the Bible does not contain any unnecessary words. Every syllable of 
scripture teaches us something. Thus, it is no accident that the text later tells 
us Moses “took Joshua and had him stand before Eleazar the priest and the 
whole assembly. Then he laid his hands on him and ordained him” (Numbers 
27:22-23). Moses ordains Joshua before the whole assembly. Everyone sees 
whom God and Moses have designated.  Beloved, it makes little or no sense 
to usurp authority, to maneuver yourself into a position of authority or to try and 

	|	P a g e 	
Deacon	Gilbert	R	Pomell	
Conference	Co-ordinator	

‘step-across’ God’s appointed and anointed person (s). In the end, God will 
have his way! 

Moses blesses Joshua. Moses does not just hand over the keys to the castle 
and leave. He lays his hands upon Joshua’s head. He speaks words of 
commission into his ears and his heart. He blesses him. A blessing beats an 
instruction manual. A blessing means more than a stamp of approval. A 
blessing whispers confidence into the heart. A blessing conveys a trust deeper 
than a mere handshake. 

And finally, this is the leader who spoke with God panim el panim, face to face.  
How do you beat that! 
            
Secular examples: 
 
Permit me to begin this section by making the bold statement that for most 
people, even the very thought of change, can cause a physiological reaction, 
such as, high blood pressure, migraine, ulcers, chest pains and panic attacks. 
In the world of academia there is much scholarly articles / thesis / papers on 
the concept and theory of change.  For some, the internal pain produces a 
reaction that if goes unchecked can have long lasting impact. People are 
often quite uncomfortable about change; consider it this way; change is an 
opportunity for some and a threat for others. 
 
For a decade or more, I delivered a change management programme for the 
Improvement Development Agency (IDEA), which was designed for the best 
and most promising ethnic middle managers across central and local 
government and the NHS.  The programme had at its core several 
fundamental principles that would both shape and influence the direction of 
travel.  Critical to our success was the ability to be able to lead change and to 
manage the resultant transitioning process. See below the interlocking circular 
thought and behavioural process map that was put forward to the cohort. 
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A considered view from two future ‘Apostolic end time leaders’, 
who now are in their ‘transition chambers’: 

V1The Lord spake unto Moses’ minister Joshua.  God had somebody in position 
that was helping the man of God previously.  Moses could not have any and 
everybody ministering whilst leading the people, so what the Lord allowed was 
for Joshua to be trained in hearing God’s voice to help Moses lead the people. 

A minister is in a very important position especially in leadership.  The words that 
Moses would have heard from Joshua would have been words of life and 
encouragement.  Joshua may not have been aware that he was in training, 
but he stood by Moses until death. 

God told Joshua to arise after Moses was dead.  First Joshua had to ‘arise’ so 
he had to get up.  We must first rise from dead situations and walk by faith and 
go where God is leading us.  After God told Joshua to ‘arise’ he told them to 
‘go over the Jordan’.  God told Joshua exactly where he was going, he had 
to adhere to specific instructions to fulfil what God had said next, which was to 
possess the land which God had given him. 

V2 God said to go over, ‘this Jordan’.  There may be many Jordan’s on our 
lives that we must cross, but sometimes we try to find a way around it.  This 
‘Jordan test’ must be accomplished before the land can be possessed.   

V3 Behold, I give unto you power to tread on serpents and scorpions and over 
all the power of the enemy: and nothing shall by any means hurt you (Luke 10: 
19) 

V4 ‘From the wilderness …unto the great sea shall be our coast’.  Both the 
wilderness and all the land of their enemies along with the great sea belongs 
to Israel.  We have a choice where we want to dwell, whether it’s the 
wilderness or the land which God has promised. God said it is all ours.  Don’t 
settle in the wilderness when there is greater. Although the wilderness was a 
part of what was given, it is not God’s intention for us to stay there. 

V5 No man can stand before thee.  God will not allow the enemy to triumph 
over you whilst you are fighting for your inheritance for as long as you live.  
Don’t forget what you are fighting for. 

V6 Joshua had to be strong and have courage to conquer the land.  As a 
leader, he had to portray these qualities so the children of Israel would follow 
suit.  The people carry the spirit of their leader.  God told Joshua to divide the 
land for an inheritance, so he had to be in tune with God to know what piece 
of land belonged to which tribe.  Not everyone gets the same inheritance; 
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some will get more than others.  God strategically divided the inheritance, so 
all the tribes were in their rightful positions. 

V7 Only be thou strong and very courageous that thou mayest observe to do 
according to all the law.  The Bible says, you must be strong and very 
courageous first, before you can do what the law says.  Your mind set must 
change first before we can claim our inheritance.  We cannot follow the law, 
and then be courageous, but we must be courageous to follow the law.  If we 
are following God’s word, no matter where we go we will prosper and we are 
in alignment to the word of God. 

V8 Finally, the only way to prosper is to speak the word of God, which is life and 
the only way to speak life is to read it and after it is read we can live it.  The 
only way to have good success is to live according to what is written in God’s 
word.  The Bible says to do according to all that is written.  Sometimes we fail 
to be successful because we believe we can speak and live 50% or even 99.9% 
of the word and still make it! 

V9 This is the third time that God tells Joshua to be strong and of a good 
courage.  Sometimes we need to hear a word from God more than once for 
reassurance, especially when the task is great.  It was after the third time that 
God told Joshua to be strong and courageous; that he started to put God’s 
word into action and called the officers. 

V10 Joshua’s first commandment was to the officers, the leaders of the people; 
God is a God of order.  It was the leader’s responsibility to pass through the 
host and tell the children of Israel they are going to pass over Jordan to claim 
their inheritance.  Joshua gave the people a time limit, three days in which 
they were going over Jordan.  If, however, some decided to stay and remain 
until the fourth day, they would have been left unable to fulfil their purpose 
and thus claim their inheritance because there was a specific time God was 
going to cut off the waters from Jordan (Joshua 3:3).  If you are not going to 
cross over with your leader, you cannot cross over.  There were certain things 
God put in place for your crossing of the Jordan; timing is key. 

Don’t miss your Jordan crossing! 
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A considered view from two future ‘Apostolic end time leaders’, 
who now are in their ‘transition chambers’: 

V1The Lord spake unto Moses’ minister Joshua.  God had somebody in position 
that was helping the man of God previously.  Moses could not have any and 
everybody ministering whilst leading the people, so what the Lord allowed was 
for Joshua to be trained in hearing God’s voice to help Moses lead the people. 

A minister is in a very important position especially in leadership.  The words that 
Moses would have heard from Joshua would have been words of life and 
encouragement.  Joshua may not have been aware that he was in training, 
but he stood by Moses until death. 

God told Joshua to arise after Moses was dead.  First Joshua had to ‘arise’ so 
he had to get up.  We must first rise from dead situations and walk by faith and 
go where God is leading us.  After God told Joshua to ‘arise’ he told them to 
‘go over the Jordan’.  God told Joshua exactly where he was going, he had 
to adhere to specific instructions to fulfil what God had said next, which was to 
possess the land which God had given him. 

V2 God said to go over, ‘this Jordan’.  There may be many Jordan’s on our 
lives that we must cross, but sometimes we try to find a way around it.  This 
‘Jordan test’ must be accomplished before the land can be possessed.   

V3 Behold, I give unto you power to tread on serpents and scorpions and over 
all the power of the enemy: and nothing shall by any means hurt you (Luke 10: 
19) 

V4 ‘From the wilderness …unto the great sea shall be our coast’.  Both the 
wilderness and all the land of their enemies along with the great sea belongs 
to Israel.  We have a choice where we want to dwell, whether it’s the 
wilderness or the land which God has promised. God said it is all ours.  Don’t 
settle in the wilderness when there is greater. Although the wilderness was a 
part of what was given, it is not God’s intention for us to stay there. 

V5 No man can stand before thee.  God will not allow the enemy to triumph 
over you whilst you are fighting for your inheritance for as long as you live.  
Don’t forget what you are fighting for. 

V6 Joshua had to be strong and have courage to conquer the land.  As a 
leader, he had to portray these qualities so the children of Israel would follow 
suit.  The people carry the spirit of their leader.  God told Joshua to divide the 
land for an inheritance, so he had to be in tune with God to know what piece 
of land belonged to which tribe.  Not everyone gets the same inheritance; 
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some will get more than others.  God strategically divided the inheritance, so 
all the tribes were in their rightful positions. 

V7 Only be thou strong and very courageous that thou mayest observe to do 
according to all the law.  The Bible says, you must be strong and very 
courageous first, before you can do what the law says.  Your mind set must 
change first before we can claim our inheritance.  We cannot follow the law, 
and then be courageous, but we must be courageous to follow the law.  If we 
are following God’s word, no matter where we go we will prosper and we are 
in alignment to the word of God. 

V8 Finally, the only way to prosper is to speak the word of God, which is life and 
the only way to speak life is to read it and after it is read we can live it.  The 
only way to have good success is to live according to what is written in God’s 
word.  The Bible says to do according to all that is written.  Sometimes we fail 
to be successful because we believe we can speak and live 50% or even 99.9% 
of the word and still make it! 

V9 This is the third time that God tells Joshua to be strong and of a good 
courage.  Sometimes we need to hear a word from God more than once for 
reassurance, especially when the task is great.  It was after the third time that 
God told Joshua to be strong and courageous; that he started to put God’s 
word into action and called the officers. 

V10 Joshua’s first commandment was to the officers, the leaders of the people; 
God is a God of order.  It was the leader’s responsibility to pass through the 
host and tell the children of Israel they are going to pass over Jordan to claim 
their inheritance.  Joshua gave the people a time limit, three days in which 
they were going over Jordan.  If, however, some decided to stay and remain 
until the fourth day, they would have been left unable to fulfil their purpose 
and thus claim their inheritance because there was a specific time God was 
going to cut off the waters from Jordan (Joshua 3:3).  If you are not going to 
cross over with your leader, you cannot cross over.  There were certain things 
God put in place for your crossing of the Jordan; timing is key. 

Don’t miss your Jordan crossing! 
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From Abraham, to Jacob and Saul, their changes were timed and determined 
by God; that should be the experience for all of us. 

Before, we consider in brief a Jewish perspective, the transition that Israel had 
to go through is worthy of a mention. They had 400 years to prepare for their 
transition from being enslaved to living a life of freedom.  However, they often 
struggled in their new-found freedom, which meant that God had to give them 
laws that reminded them that with freedom comes responsibility.  The change 
that is coming our way will enable us to be more like Jesus.  The Bible reminds 
us that ‘when we are converted (changed) we can strengthen the brethren’s’.  

Jewish perspective: 

What can we learn from this ahead of the ‘Changing of the Guards’ 
conference and successful transition? 

One Jewish writer asserts that, the incumbent leader (Moses) must be the 
one initiates who the succession plan. He argues that, it is Moses that 
recognizes his own mortality. He knows he will not live forever. To assure the 
Israelites reach the Promised Land, he needs to find a successor. The success 
of his life’s mission depends on it. The leaders for the churches’ final push are 
being raised this very moment by God himself. Too often leaders delay or resist 
succession planning. They prefer not to deal with the issue because it points to 
their own mortality. It can feel threatening, even if it is not. Moses chose the 
opposite route. So, should we. 

Moses seeks guidance. Moses does not try to pick his successor alone. He turns 
to God. He listens for God’s wisdom. He recognizes the importance of the 
task—the people cannot be like sheep without a shepherd so he seeks input 
from his most trusted advisor. A good leader knows he or she does not have all 
the answers. We listen for insight. As the Talmud puts it, “Who is wise? One who 
learns from everyone.” 

Moses makes his decision crystal-clear to the people. Jewish tradition believes 
that the Bible does not contain any unnecessary words. Every syllable of 
scripture teaches us something. Thus, it is no accident that the text later tells 
us Moses “took Joshua and had him stand before Eleazar the priest and the 
whole assembly. Then he laid his hands on him and ordained him” (Numbers 
27:22-23). Moses ordains Joshua before the whole assembly. Everyone sees 
whom God and Moses have designated.  Beloved, it makes little or no sense 
to usurp authority, to maneuver yourself into a position of authority or to try and 
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‘step-across’ God’s appointed and anointed person (s). In the end, God will 
have his way! 

Moses blesses Joshua. Moses does not just hand over the keys to the castle 
and leave. He lays his hands upon Joshua’s head. He speaks words of 
commission into his ears and his heart. He blesses him. A blessing beats an 
instruction manual. A blessing means more than a stamp of approval. A 
blessing whispers confidence into the heart. A blessing conveys a trust deeper 
than a mere handshake. 

And finally, this is the leader who spoke with God panim el panim, face to face.  
How do you beat that! 
            
Secular examples: 
 
Permit me to begin this section by making the bold statement that for most 
people, even the very thought of change, can cause a physiological reaction, 
such as, high blood pressure, migraine, ulcers, chest pains and panic attacks. 
In the world of academia there is much scholarly articles / thesis / papers on 
the concept and theory of change.  For some, the internal pain produces a 
reaction that if goes unchecked can have long lasting impact. People are 
often quite uncomfortable about change; consider it this way; change is an 
opportunity for some and a threat for others. 
 
For a decade or more, I delivered a change management programme for the 
Improvement Development Agency (IDEA), which was designed for the best 
and most promising ethnic middle managers across central and local 
government and the NHS.  The programme had at its core several 
fundamental principles that would both shape and influence the direction of 
travel.  Critical to our success was the ability to be able to lead change and to 
manage the resultant transitioning process. See below the interlocking circular 
thought and behavioural process map that was put forward to the cohort. 
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A model for personal change:

 
 
To be ready for the change and transitioning process, you must be able to 
manage yourself; how can you possibly hope to be the head of the church or 
an entity, if you cannot speak and encourage your own self? This model was 
initially developed for the intended cohort to identify some of the hitherto 
issues that one had to overcome before the shift into 1st and 2nd tier 
management. It was fair to say, that some of us once worked in hostile 
environments. 
 
The A, B, H & D (Attitude, Behaviour, Habit and Destiny) construct was shared 
in 2008 by Dr Colin Cawley.  When time permits, I will share the transactional 
analysis model for providing a perspective on the way we behave and think.  
Therefore, the vogue mantra that I asserted was that the ‘change-agent’ or 
‘thought leader’ must promote a way of thinking that fosters a set of values 
that can in turn create a reaction that ‘nudges’ the aspiring leaders to 
acknowledge and agree that;  
 
“The coming generation should start from a position of strength and not of 
weakness” 

I firmly believe that when God identified Moses, who then passed the mantle 
unto Joshua, this was the driving force.  Note, Joshua accomplishes something 
that Moses failed to do—that was to bring Israel into the Promise Land. Who 
would have thought that the successor to the great prophet, Moses, would 
accomplish such a feat; there is hope for us as the Bible says “greater works 
shall ye do” (check) yet!! 
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Briefly, let’s look at some examples of change:  
 

1. Evidence suggests that children who have a positive start to school are 
likely to engage well and experience good social and academic 
success.  To this end, the Government Early Years Strategy (0-5 years) is 
for children to be ‘school ready’ by the time they start school. 
 

2. The Care Act 2014 places a duty of the local authority to conduct 
transition assessment as children move from children to adult services.   

 
Conclusion  
 
I pray that this conference will enable you to understand the process that 
change and transition requires you to go through in order for God to bring 
about that desired outcome and experience when He begins his process of 
change regarding His people. For many like Abraham it often involves a 
separation leaving your family and friends behind.  On a personal note, I have 
always welcomed change because it is the precursor (or a tipping point) for 
better things to come.  For many, change or the events leading up to change 
can be very challenging to say the least.  Look how Jacob had to wrestle for 
his change and how Joseph had to survive the pit. You must have the pit 
experience before being positioned 

Finally, be encouraged and know that new beginnings are often disguised as 
painful endings.   
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Briefly, let’s look at some examples of change:  
 

1. Evidence suggests that children who have a positive start to school are 
likely to engage well and experience good social and academic 
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