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MESSAGE FROM THE 
EXECUTIVE TEAM
 

Dear  Well Wishers,

Diksha completed seven years of community service in 2017. This report offers us an 

opportunity to look back at our journey, to identify our strengths, weakness and the 

challenges ahead. We have been doing well with our mission to offer holistic education 

to children and youth from marginalized backgrounds.  A significant highlight of the 

year is, two of our children were awarded the President Award through IGNITE project 

that is in collaboration with the National Innovation Fund. It was a very proud, 

inspirational and encouraging moment for Diksha as well as the community where we 

operate.  For the coming year, we aspire to empower more children with knowledge 

and skills to help them achieve their dreams and dream bigger. We hope to achieve 

this by developing an inclusive learning environment which focuses on values and 

holistic growth. Our agenda is to use ICT and technology as a means to improve 

educational quality.  We are grateful to the individuals and institutions like you that 

support our work. We hope to bring about a change in the education system of Bihar 

through our association. 

Thanks and best wishes,

   Gautam Gauri
   Surbhi  Rani

   Shyamlika Krishna
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iksha Foundation offers holistic education to children and youth from socially and  

economically marginalized communities in India. Since 2010, Diksha's movement has been 

towards creating transformative learning spaces for children's Our idea of education is not 

confined to mere literacy alone, we focus on the holistic education of the child by looking at the 

social, creative and moral development of each student. While educating children, the basic three 

R's - Relationships, Responsibility and Reverence for all life, are taken into consideration. We 

believe that education is a journey of self-discovery, self-love and self-esteem, and that it is a 

process of change from within, a change in one?s habits and world views and one?s Relationships 

and Responsibilit ies towards the community. 

AB OU T D I K SH A

D

   1 | 
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 Vision
Our vision is to create learning spaces that offer equal opportunity to all participants. In such 
learning spaces knowledge would be shared, created and utilized by facilitators and learners, 
as well as community members

 Mission
- The aim of Diksha Foundation is to provide holistic education to children

and youth from low income communities.

- Our focus is not confined to numeracy and literacy alone but making the learning spaces 

inclusive, vibrant and violence free so that children can have exhilarating learning experiences.

 Goals
- To provide holistic education and creating vibrant learning spaces for children and youth

- Building inclusive communities with a special focus on the rights of children.

- Our enterprise is an intervention to create long-lasting and sustainable changes in the        

communities we work with by engaging youth and children.
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Knowledge Hub for Education and 
Learning (KHEL)
KHEL is an after school remedial supplementary program. It was started in December 2010 with an 

objective to provide holistic education to children. Our work particularly focuses on marginalized 

communities in India belonging to scheduled castes and resource-poor communities; we have 

completed seven years and aspire to bring in a positive impact among the learners. 

Our idea of education is not confined to mere literacy alone; we focus on the holistic education of 

the child by looking at the social, creative and moral development of each student. Through peer 

learning, children support and motivate each other.

Classroom  Managem ent

A child-friendly space enables children with an environment that is physically safe, emotionally 

secure and psychologically enabling. KHEL creates a child-friendly environment in the classroom 

with a low teacher-student ratio (1:23) and by using modern teaching learning materials, we ensure 

better understanding. Technology including tablets, computers and use of multimedia is supported 

at the centers to enhance learning outcomes.  

Com put er  Training

Beyond supplementary education, Computer training for girls and women is also imparted at our 

center. Our Digital literacy program is benefiting hundreds of women and girls every year. 

Creat ive Learning Processes 

We have created a learning space where children co-create an environment that encourages 

creativity and innovation. Creative learning processes are intended to develop young people's  

creative thinking or behavior. KHEL provides an environment that sparks a love of learning in the 

children; we try to build an inclusive and holistic space by establishing connections between 

Interpersonal and intra-personal tangents.
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Bal Sansad We believe in improving the physical and experiential aspects of 

our learning spaces. We have implemented 'Children's Parliament" to promote 
democracy. In doing so, we give a chance to students to develop leadership skills, 
teamwork and problem solving skills. The objectives of BAL SANSAD were inspired 
by value and respect for children's opinions and capabilit ies. 

  

Open House Meet ing A platform where students are encouraged to take 

part, question fearlessly and seek answers. Open house meetings occur monthly; 

where minutes of the last meeting and PowerPoint presentations of the work are 

done. It provides a specific opportunity for the students to voice their concerns 

and ideas. It is chaired by the prime minister of BAL Sansad who reviews previous 

work done and discusses the problems of other students. This year they have 

marked 27th of the month as the last day for an open house meeting.

Supplem ent ary Educat ion  is believed to be an important vehicle for 

channeling direct support to a variety of communities.  KHEL works on providing 

support to its students in subjects such as English, Hindi and Mathematics. 

Supplementary education program also focuses on computer education and 

familiarizes them with the latest technologies. 

Ar t s and Craf t  "Kabaad se Jugaad"  is organized every year at KHEL. 

The creative instinct of our students comes to the forefront when the  participants 

make Craft materials with the theme of ?Kabaad se Jugaad?  Art and craft is a 

fun-filled activity for the students, they also learn to reuse and recycle waste.   

Mat r ix Mela  is a yearly activity, celebrating the great mathematician, 

Ramanujan"s birthday. The day is filled with tasks and activities on games around 

calculations. Matrix Mela creates a web of magical symbols and notation of 

Mathematics. Through this program, the children appreciate the usefulness, power 

and beauty of mathematics. The objective is to enable the children to develop 

patience and persistence while solving problems.
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KHEL Patna Center

The project is an initiative from 

Diksha Foundation and it is 

supported by ASHA For Education, 

Purdue Chapter. At KHEL Patna 

Center, we have incorporated 

reading newspaper in daily assembly. 

It helps in the development of  

reading, listening and speaking skills. 

We conducted various story telling 

activities. We have also installed 

facilit ies for video and audio 

streaming in both Hindi and English. 

Math classes have the motto of 

making students adept in 

mathematical concepts related to 

their daily lives. Magogenie is a math 

mastery program specially designed 

for grades 3rd to 8th. It focuses on 

building problem solving skills and 

mathematical thinking capacity in 

young minds.

Apart from supplementary education 

we have clubs for different activities. 

The Club organized some interesting 

events during the year Rakhi and 

Mehandi competition where 

everyone took active interest and 

boys and girls decorated their hands 

with henna and rakhi.
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KHEL Hilsa Center

This project is an initiative of Diksha 

Foundation and it is supported by Media Guru. 
Alok Charitable Trust is a partner for the 
project. Almost completing six years now; we 
focus on supplementary education to children. 
These children belong to the underprivileged 
communities. The total number of registered 
students is 73. They fall in the age group of 6 
to 15 yrs and are enrolled in classes from I to 
VIII. Beyond this, there are also 24 students in 
the computer classes for Youtth.

 We try to share inspirational biographies of 
great leaders with our students. It is believed 
that real life experiences of someone, a 
biography have left great impact on people 
looking for inspiration. Mother Teresa and 
Hitler?s biographies were shared and 
discussed with the students.

Beyond supplementary education, Computer 
training is also imparted at our center.. This 
training was initially started with a concept of 
all girls program only. But at Hilsa, boys also 
were very enthusiastic to learn computers. We 
have a limited number of boys in the group. 
Our students are now capable of using some 
basics like writing their names and address, 
painting, making folders, and also playing 
computer games. Our students are now 
comfortable in using MSword, paint, notepad 
and word-pad.

Our students have not only developed an 
eco-friendly approach in their lives but they 
have now also learned to make handmade 
jewellery, helicopter and soft toys, flags and 
umbrellas with waste materials.

6 |
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Maadhyam Learning Center

M aadhyam is a learning center with a multicultural aspect, for the socially backward and 

financially weaker children. Our goal is to create, non-violent, vibrant learning spaces for 

children of Kusumpur Basti in New Delhi. We are committed to providing equal opportunity for 

all children to create an inclusive environment that supports learning, teaching and respectful 

relationships. 

In the year of 2017-18, Maadhyam experience centre?s focus was on improving areas of 

weakness that consisted of mostly academic and emotional development of our children. 

We have taken some considerable steps to improve the grades and work towards the emotional 

well being of our children.  

- Meditation -The kids at our center come from multiple backgrounds, most of them 

witness abuse and discomfort in their families. By meditation, we believe our children will 

forget the litt le problems they have to face at this young age. 

- We run an Explorer?s Club, where children learn about different countries of the world. It 

is believed that children must get exposed to life and cultures around the world.  

         |   7
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Ignite 

Ignite is an initiative of the Honey Bee Network and National Innovation Foundation. Under 

this campaign, workshops are organized in government schools and low-cost private schools to 

promote creativity and innovation in children. Ignite helps in bringing creativity in government 

schools. This year, we have implemented the IGNITE Idea campaign in Arwal, Arrah, 

Muzaffarpur, Nalanda, Patna, Saran and Vaishali districts in Bihar. We have targeted 

government and low-cost private schools in this campaign. Children up to 17 years of age /class 

12 or equivalent have participated in the campaign. Two students, Sanoj Kumar and 

Abhinandan Kumar received the award from Ex- Honourable President Shri Pranab Mukherjee 

on 22nd December 2017. 

 The idea proposed by Sanoj Kumar was "Mechanism through which the doors of a car can be 

opened incase of a fire outbreak in the car." The trigger for the idea was occasional  news on TV 

about cars catching fire and people getting trapped  inside the same.

"It was the most significant opportunity for my family as we had only dreamt of such things" 

said Sanoj.  

Abhinandan Kumar proposed a "Pothole detector in flooded condition". When the road gets 

flooded during rains, it becomes very difficult to ascertain if there are any open drains, 

manholes or potholes under water, resulting in many accidents. The students have individually 

thought about an idea to have a device in vehicles, which could detect such openings on the 

road so that accidents can be prevented.

8 |
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Samvidhan Live - The Jagrik Project

The real life experiences that the participants get in this process help them become 

responsible- Jagruk citizens and transform the society. The project Jagrik,involved games and 

tasks that would help in understanding the Constitution and structure of the government. For 

our learners it is a journey from "Nagriks to Jagriks". 

Diksha has been running this project for the last three year, bringing out a change from the 

ground levels. On December 30, 2017, our Jagruks took out a night rally in the streets of Patna. 

They started from Poonam Gas Godown near Jagdeopath and ended at Jagdeopath Chouraha. 

The rally aimed at drawing the attention of the localities and the authorities towards the 

fundamental right of Right to Freedom and Right to Equality. The rally led by Maya and Nisha 

having fifty percent of girls demanded the right to safety on roads at night.  Talking about the 

rally, she said, "We wanted our community members to know that it is not wrong for us girls to 

move out of the house at night. If our brothers can do that, why can't we?"

  https:// feminisminindia.com/2018/01/24/girls-night-rally-bihar/  

          |    9
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Highlights of The Year!

 Mr Jay Treloar, Deputy Director, American 
Centre Kolkata visited Diksha.  Interacting 
with kids, Jay shared that he knows four 
languages and he encouraged the children to 
learn multiple languages with special 
emphasis on English. 

 Our team members met His Holiness the 
XIV Dalai Lama and shared about Diksha's 
work. The Dalai Lama congratulated us on 
our efforts and remarked, " Children are 
the future of the world".

Sadia Akhtar Aurna ,  Founder & Executive 
Director at Daak Foundation, Bangladesh. 
organized training on Film-making. The 
workshop was regarding film making for 
social changes. 

A leadership training for the children and 

the teachers was facilitated by Kathy 

McAlary.  The training is a part of an 

enriching public outreach program. 

Mr Craig L. Hall, Consul General (Head), U. S. 
Consulate General had an interactive session 

10 |

Community Kitchen was organised at KHEL 
Center, Patna.
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Highlights of The Year!

Community visits have helped us strengthen our 
relationship with the local community. Nearly 90% 
parents participated and shared their experience.

7th Annual Day Celebration of Diksha 
Foundation. Children performed on the theme 
of harmony

Teacher 's Day Celebrations are of great 
importance at Diksha Foundation.  

The birthday of  Srinivasa Ramanujan is celebrated 
at Diksha Foundation by organising Matrix Mela. 
Children organise games related to math.

Art and Craft Exhibition - Kabaad se Jugaad  
at Diksha Foundation.

Kabaad se Jugaad

        |   11
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FINANCES
 Our accounts for the year ended March31,2018 have  been duly audited by our 
auditors Mr.Subhas Chandra Ghose. Stated below are excerpts from the audited 
Income & Expenditure Accounts. We would be happy to provide any furthure 
information that maybe required by our constituents.

 Audited Statements  of the accounts for the financial year ended March 31, 2018.

        Incom e                                                           Am ount  (Rs)
Grant in Aid from Commutiny the Youth Collective                                                70,000

Grant in Aid from Alok Charitable Trust                                                                 4,71,817

Grant in aid from National Innovation Foundation                                      2,00,000

Donation from Asha for Education                                                                    11,10,000

Donation from Avijit Singh foreign citizen                                                         42,987.47

Donation from Ranjana Rani Jarvis, foreign citizen                                         10,000

Donation from Chitra Kumari, foreign citizen                                                    20,000

Donations - others                                                                                      9,04,485.78

Bank Interest                                                                                                          18,907

Refund of Income Tax and Interest                                                                               860

Deficit- Excess of Expenditure over Income                                              55,872.50

                         Tot al                                                                        29,04,929.75

12 |
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 FINANCES
                                  Expendit ure                                                                                           Am ount (Rs)
Asha For  Educat ion

Centre Coordinator cum instructor salary                                                               1,35,000

Instructor Salary                                                                                                             83,767

Part time cleaner (sweeper+maid)                                                                             23,743

Computer Instructor Salary                                                                                     1,08,000

Centre Rent                                                                                                                      1,08,000

Internet                                                                                                                         34,488

Electricity charges                                                                                                              28,055

Books and Stationery                                                                                                   20,585

Miscellaneous including bank charges                                                                        28,487.56

Project Management                                                                                                  90,000

Peer Educator Honorarium                                                                                       22,000

Library Books etc.                                                                                                         50,672.39

Teacher Training                                                                                                             26,623

Transportation/English teacher travel allowance                                                      92,400

Vitamin Supplements                                                                                                  82,787

Quarterly Health Check Up                                                                                             55,015.40

Sam vidhan LIVE - The Jagr ik  Project

Orientation workshop cum CAD                                                                           13,916

Visibility Event                                                                                                            14,406

Travel                                                                                                                                  10,470

Communication, Printing &Stationery                                                                               14,219

Facilitation and Mentoring cost                                                                                          16,994

Salary of Member (full t ime working)                                                                            80,000

        |  13
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FINANCES
                  Expendit ures                                                                   
Am ount (Rs)

Depreciation on Invertor - FC                                                                                   1,125

Niraj Kum ar  Mem or ial Learning Cent re KHEL Hilsa

Teacher/InstructorCost                                                                                    2,29,200

Telephone,Mobile&Internet                                                                            15,831

Miscellaneous Expenses                                                                                         5,058

Traveling Expenses                                                                                 16,789.32

Cleaning Expenses                                                                                                    3,495

Centre Rent                                                                                                             56,000

Printing and Stationary                                                                                       46,967

Postage & Courier                                                                                                       203

Repair and Maintenance                                                                                       15,595

Refreshment                                                                                                    2,690

Festival and Cultural Expenses                                                                              5,810

Books, Newspaper and Periodicals                                                                    1,411

Electricity Charges                                                                                                    8,000

Craft Material Expenses                                                                                         2,721

Office Expenses                                                                                                  12,540

Electrical Appliances Expenses                                                                                  660

Project Manager Salary                                                                                       84,000

IGNITE

Program Facilitator Cost                                                                                    1,65,800

Telephone, Mobile and Internet                                                                               1,788

Traveling Expenses                                                                                       20,590

14  |
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FINANCES
                           Expendit ures                                                    Am ount (Rs)

Printing & Stationary                                                                                       7,460

Postage & Courier                                                                                                  2,923

Fooding and Accommodation                                                                     20,996.31

Maadhyam  Learning Cent re

Teacher/Instructor Salary                                                                                 1,29,000

Learning Centre Rent                                                                                     71,500

Project Expenses                                                                                                  6,000

Exhibition Expenses                                                                                          819                                                                                        

Cent ral Of f ice Cost

Salary and Honorarium                                                                                   6,67,900

Legal and Consulting Charges                                                                                500

Bank Charges                                                                                              4,798.83

Telephone, Mobile & Internet                                                                      23,494.38

Travelling Expenses                                                                                            16,160.99

Printing and Stationery                                                                                          12,511

Accounting  charges                                                                                     15,000

Website Expenses                                                                                                   9,800

Postage & Courier                                                                                                   2,090

Office Expenses                                                                                                 22,260

Depreciation                                                                                                      33,114.57

Audit Fee                                                                                                           17,700

Tot al                                                                                                      29,04,929.75

         |  15
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Our Donors And Well Wishers

 Aditya Gupta 

Ajay Pandit 

Ajit Kumar 

Akancha

Alok Charitable Trust 

Anshu Bhardwaj

Apoorva Kumar

Arun Gupta

Asha For Education

Ashraf

Avikaran

Avijit Singh 

Bank Of India

Bhagat Singh Gauri

Chandan Kumar

Dr. Chitra Kumari 

Dr.Gaurav 

Gautam Gauri 

Jaspreet Singh

Joy Mitra

Kailash Chandra Jha 

Krishan  Banerjee

Kunal Kishore

Lokasish Saha

Meenakshi Shrama

Mohammed Khateeb 

Mohita

National Innovation Foundation

Nishant Anand 

Preeti Mishra 

Ranjana Rani Jarvis

Rashee Mehra

Ritu Saxena 

Rohan Sinha 

Rohit Sinha 

Ruchi Katiyar

Sai Guest House

Saket Jha

Satyajit Singh

Satyendra Kumar 

Saumya Sharma

Saurav Sahay 

Shanti Sinha 

Shruti Mukheja

Shyamlika Krishna 

Sumita Jha 

Tannison Mathews

Vicky Gons 

Vikas Gupta 

Media Guru

Commutiny - The Youth 

Collective
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 OUR BOARD AND ADVISORY

ARUN GUPTA

AVIJIT SINGH

GAUTAM GAURI

HN SAHAY

MEENAKSHI SHARMA

MOHITA KATRIYAR

NISHANT ANAND

NISHANT KUMAR

PRATYUSH MISHRA

RASHEE MEHRA

RAVI GULATI

SAURABH KUMAR

VIKAS GUPTA

IDBP

COLT TECHNOLOGY SERVICES

DIKSHA FOUNDATION

AMITY FOUNDATION

EGAIN CORPORATION

PRARAMBHIKA

ORACLE

MORGAN STANLEY

DIKSHA FOUNDATION

INDIAN INSTITUTE FOR HUMAN 
SETTLEMENTS

MANZIL

ZIFFY HOMES

IMAGINITIATEVENTURES
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DIKSH A 
FOUN DATION

C1 , Sh an t i  Vi h ar  Col on y, Jag d eo 
Pat h , Am b ed k ar  Pat h

Pat n a, B i h ar - 8 0 0 0 1 4

www.d i k sh af ou n d at i on .or g

con t act @d i k sh af ou n d at i on .or g
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