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St Gabriel’s Cof E Primary School Covid 19 Contingency 
Plan 

September 2021 

 

1. Coronavirus: planning for tiered local restrictions 

The following are the measures we will take should our locality enter any of the 4 tiers. 

TIER WHAT IT MEANS FOR 
OUR SCHOOL 

ACTIONS WE WILL TAKE 

1  We will remain open for 
all pupils.  

 Staff and visitors will be 
asked to wear face 
coverings when moving 
around communal areas 
in school where it’s 
difficult to maintain 
social distancing, unless 
they’re exempt from 
wearing one.  

 We follow government 
guidance and the school 
Coronavirus risk 
assessment 

Face coverings 

We’ll share factsheets on face coverings with parents and staff so that 
everyone knows what to expect.  

We’ll put up this poster in areas of the school, such as in classrooms, so that 
people know how to properly remove their face coverings.  

 

2 
 We’ll remain open full-

time for all pupils.  
 We’ll maintain the 

same rules on face 
coverings on-site as 
in tier 1 

 We’ll provide remote 
education for all 
other pupils not able 
to be in school 

 We follow 
government 
guidance and the 
school Coronavirus 
risk assessment 

 

Face coverings 

We’ll share factsheets on face coverings with parents and staff so that 
everyone knows what to expect. 

We’ll put up this poster in areas of the school, such as in classrooms, so that 
people know how to properly remove their face coverings. 

 

Remote learning arrangements  

For those pupils who are isolating or quarantining, work will be available on 
Google Classrooms. This work will be in line with the subjects being taught 
in school. Because school is still open, work will be based on Oak academy 
lessons chosen to fit in with our curriculum. This is to ensure reasonable 
work load for teachers. 

Free school meals 

We’ll work with Chartwells to prepare meals or food parcels for all pupils 
eligible for free schools meals, whether they are at home or on-site.    

3 
 We’ll remain open full-

time for all pupils.  
 We’ll maintain the 

same rules on face 
coverings on-site as 
in tier 1 

 We’ll provide remote 

Free school meals 

We’ll work with Chartwells  to prepare meals or food parcels for all pupils 
eligible for free schools meals, whether they are at home or on-site.   

 

Remote Learning - As in Tier 2 

https://schoolleaders.thekeysupport.com/uid/22644448-605a-4cbc-92ec-c72bb5e741a7/
https://schoolleaders.thekeysupport.com/covid-19/plan-reopening/keep-pupils-and-staff-safe/face-coverings-school-how-make-it-work/?marker=visited-articles#section-5
https://schoolleaders.thekeysupport.com/uid/22644448-605a-4cbc-92ec-c72bb5e741a7/
https://schoolleaders.thekeysupport.com/covid-19/plan-reopening/keep-pupils-and-staff-safe/face-coverings-school-how-make-it-work/?marker=visited-articles#section-5
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TIER WHAT IT MEANS FOR 
OUR SCHOOL 

ACTIONS WE WILL TAKE 

education for all 
other pupils not able 
to be in school 

 We follow 
government 
guidance and the 
school Coronavirus 
risk assessment 

 

4  

 We’ll only remain 
open for vulnerable 
pupils and the 
children of critical 
workers  

 We’ll provide remote 
education for all 
other pupils  

 We’ll maintain the 
same rules on face 
coverings on-site as 
in tier 1 

 Staff will be rota’d to 
ensure safe 
staff:pupil ratios and 
staff not timetabled 
to be in school will 
work from home 

 We follow 
government 
guidance and the 
school Coronavirus 
risk assessment 

 

Learning for all pupils at home: (see point 2 for more detail and 
Remote Learning Policy) 

Will be available on Google Classrooms for those pupils who are at home. 

There will be a weekly timetable with a mix of videos of our teachers 
teaching and Oak Academy teachers.  

A variety of resources will be used including for example Oak Academy, 
Purple Mash, Maths Beat. 

Each day there will be a lesson on: 

 Maths 

 English 

 Foundation (either Creative Curriculum, music, RE, Science)  

Vulnerable pupils 

We will strongly encourage vulnerable pupils to continue attending school. 
To do this, we will:  

 Work with our local authority (LA)  

 Contact a pupil’s parent or carer, and (where applicable) social worker if 
the pupil doesn’t attend, to find out why and discuss their concerns  

Free school meals 

We will work with Chartwells to prepare meals or food parcels for all pupils 
eligible for free schools meals, whether they are at home or on-site.   

Staffing 

 Site Manager daily 

 1 office member of office staff (timetabled) 

 1 member of SLT/DSL (timetabled and dependent on teaching 
commitments)  

 Number of teachers and TAs would depend on the number of 
children. Minimum of 2 teachers designated to KS1 and 2 teachers 
designated to KS2 daily, with teachers being given time to ensure 
that online learning is available for those children who are at home.  

 Number of TAs would also depend on the number of children. With 
a minimum of 2 TAs designated to KS1 daily and 2 TAs designated 
to KS2 daily.  

 Teachers would be rotated weekly to enable staff to work at home 1 
week in school, 1 week at home.   
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2. Contingency Plan for Remote Learning 

All schools in England are expected to have a contingency plan for providing remote education. The 

plan should to be put into action immediately if: 

• There is a local outbreak of coronavirus and the school is asked to close temporarily for all or 

most pupils. 

• Individuals or groups of pupils need to self-isolate, but the rest of the school is still open 

Schools are expected to have the capacity to offer immediate remote education.  

Preparation:  

From Summer 2020 St Gabriel’s carefully planned to enable instant high quality remote learning 

should there be a second local or national lockdown, or should pupils have to individually isolate. 

Should this happen again in the academic year 2021, we have the following in place: 

 All teaching staff, the head and the senior admin officer have a school lap top at home 

enabling remote access to the school IT system 

 All staff and children are proficient in the use of Google classroom, following daily use during 

lockdown 2 and the previous use of Google Classroom for homework and in IT lessons. 

 To ensure that staff and children’s skills in the use of Google Classroom remains current 

during eth 2021-22 academic year, homework is set each week on Google Classroom 

 Through the DfE lap top scheme, the 

Local Authority, a local donor and the 

St Giles & St George charity, school 

has enough lap tops or tablets to 

loan to any family who needs one, 

including enough for each child in the 

family   

 

Implementation: 

 Should individuals have to isolate, 

learning will be available via Google 

Classrooms linked to learning objectives in 

the classroom. We are mindful of teacher 

wellbeing and work load and want to ensure 

that jointly planning and resourcing lessons 

for the classroom and for individuals at 

home should not overburden staff. Therefore 

teachers will make use of readily available 

resources that are closely linked to 

classroom learning objectives (such as Oak 

Academy videos, Purple Mash etc). Online 

links for these will be put together in an 

easily accessible timetable. Children at home will be expected to comment on their learning for the 

day within this timetable (see image on right).  
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 Printed resources will be available for pupils as needed (e.g. SEN). 

 Younger pupils and some pupils with SEND will need adult support to access remote 

education. Teachers will stay in regular contact with families to support with this. The school will use 

Oak National Academy offers specialist content for pupils with SEND and the school Inclusion 

leader will support families of pupils with SEN in addition to class teachers. 

 Should there be a whole class or whole school lockdown, teachers will have 15 minute face 

to face time each day via Google Classrooms during which time a register will be taken and a brief 

outline of the day’s learning will take place. For safeguarding purposes, two members of staff will 

always be present in the online ‘meets’.  

 Teaching will then be made up of our own teacher pre-recorded videos teaching children 

how to complete a task or Oak Academy may be used.  

 For safeguarding and wellbeing, teachers will make keeping in touch calls every other week 

and the DSL will contact vulnerable families on the weeks when the teacher has not been in touch 

with the family 

 

3. Actions to be taken should a member of the school community be 
symptomatic or test positive (child, parent, staff) 

 

Points to note: 

DfE helpline number: 0800 046 8687 

To inform the LA of a positive case: local coronavirus reporting tool  

In all scenarios, should a child or staff member test positive, the chair of governors should be 
informed.  

Positive case isolates for 10 days. 

In all circumstances the cases are confidential. Cases will only be referred to as ‘a member of the 
class’. It is important to maintain and respect individual anonymity.  

Adult close contacts of positive cases no longer need to isolate if they have been double 
vaccinated, they are now required to take a PCR , but can continue to come into school providing 
they do not develop symptoms and test positive. 

Any member of the community displaying symptoms is required to isolate and take a PCR 
(whether they have been double vaccinated or not).  

Scenario Action to be taken by school 

Parent or other 
family member 
of a child in 
school has 
symptoms 

 Office advise to order a PCR test 

 Child no longer is required to isolates , child continues to come into school 

Parent tests 
positive 

 No action to be taken by school unless the parent has entered the school premises.  

 If the parent has entered the premises, risk assessment carried out and close contacts 
advised to take a PCR. Isolation is not needed unless the close contact tests positive. 

 Child of the positive parent continues to come to school, but is advised to take a PCR test 

Child is 
symptomatic 

 If at school, child is isolated and sent home and advised to order a PCR 

 School to take no action until the results of the test is returned. School will keep in phone 
contact with the family. 

 If negative, the child can return to school, if well enough. 

https://forms.office.com/Pages/ResponsePage.aspx?id=FcHYUH-3lUOjujtAfK8NiKrPYglrbLRImVYQKNBxh25URDRYN1Y3WlYyUk9RRVlCVVVFSDVaME5IQiQlQCN0PWcu
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Child tests 
positive 

 HT informs LA via local reporting tool 

 Class bubble does not need to isolate, letter is sent home advising that children continue 
coming to school but take a PCR. Staff close contacts do not need to isolate if they are 
double vaccinated.  

 Letter sent home to rest of the school 

 Family of positive case do not need to isolate but are advised to take a PCR 

Teacher or TA 
is symptomatic 

 Depending on their strategic role, and the ease with which a staff member can be 
covered, and the availability of school testing kits,  the member of staff may be given a 
school testing kit or will be advised to order one 

 Another member of staff will cover them to avoid ordering a supply and spreading the 
virus. Only in an emergency and if we are already short staffed, will a supply be ordered. 

 If the test is negative and they are well enough,  the staff member returns to school 

Teacher or TA 
tests positive 

 Office or HT completes LA survey to inform the LA 

 Class do not need to isolate, but are advised to take a PCR 

 Risk assessment/contact tracing carried out to determine any other members of staff who 
may have spent any length of time with the positive staff member and they are advised to 
take a PCR. If they are double vaccinated they do not need to isolate, if they are not 
doubled vaccinated they will have to isolate for 10 days 

 Letter to be emailed to parents and put on website. 

 Letter sent home to rest of the school 

 Family of the staff member testing positive do not need to isolate (if they are double 
jabbed)  but are advised to take a PCR 

 Using teachers prepared planning, a non classed based teacher will create the on line 
learning for the class should the teacher be too ill to do so. The non class based teachers 
responsibilities will be relaxed to enable this.  

Member of the 
office staff  
(senior admin 
officer or 
admin officer) 
is symptomatic 

 Office staff member isolates and uses their school PCR testing kits 

 If the test is negative they return to work as soon as feeling well enough 

Member of the 
office staff  
(senior admin 
officer or 
admin officer) 
tests positive 

 HT completes LA survey to inform the LA 

 Close contact takes a PCR and continues to come to work if they have been double 
jabbed, if they have not been double jabbed they have to isolate for 10 days from the point 
of contact. 

 HT or one of the AHTs to cover the office 

HT is 
symptomatic 

 HT isolates and uses one of the school testing kits 

 HT informs chair of governors and LDBS/LA link advisors 

 If the test is negative HT returns to work as soon as feeling well enough 

HT tests 
positive 

 Office staff completes LA survey to inform the LA 

 HT ensures strict day to day social distancing to prevent staff who are not double jabbed 
from having to isolate  

 Close contacts take a PCR 

 AHT informs the chair of governors and LDBS/LA link advisors 

 AHTs timetable themselves to be available in case of emergency – timetabling should 
enable 1 AHT to be available in the morning and 1 in the afternoon.  

Site manager 
(SM) is 
symptomatic 

 SM isolates and is given one of the school testing kits 

 If the test is negative SM returns to work as soon as feeling well enough 

Site Manger 
tests positive 

 HT completes LA survey to inform the LA 

 HT and key holding AHT open up and close the site on a rota 

 As social distancing measures are followed and as site manager has minimal prolonged 
contact with others, there should be no need for others to isolate 

Member of 
kitchen staff 
tests positive 

 HT completes LA survey to inform the LA 

 Kitchen staff advised to take a PCR, but continue to come into school if they have been 
double jabbed 
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Member of 
cleaning team 
tests positive 

 HT completes LA survey to inform the LA 

Member of 
staff family 
household 
member is 
symptomatic 
or staff have to 
isolate through 
contact tracing 

 If family member: Office or head to advise that family member gets a test 

 To avoid super spreading, we will only order a supply as a very last resort 

 Teachers (and all members of staff)  should endeavor to work from home, e.g. preparing 
planning and resources for the teacher/adult who is taking the class, preparing 
introductory teaching videos for lessons 

Staff absence 
means it is not 
safe to open the 
school or specific 
classes. 

 Headteacher liaises with the Chair of Governors and takes advice from the LDBS and Bi-
Borough link advisors.  

 Decision made to close specific classes or the school if necessary until it is safe to reopen. 

 Letter sent to all parents and switch to home learning plan for pupils.  

DSLs isolating  School has 4 designated safeguarding leads. It is highly unlikely that all 3 would be isolating 
at the same time 

 AHTs or HT would be available remotely 

Pediatric first 
aiders isolating 

 We have adequate numbers of first aiders and pediatric first aiders should any be absent. 

 

 

Sources 

 Schools Covid 19 Operational Guidance August 2021 GOV.UK  

 Contingency Framework - Education and Childcare Settings August 2021 GOV.UK  

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings

