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Mario Mehren address at the 2020 Annual Press Conference,  
 
 
[Intro] 
 
Ladies and gentlemen,  
 
These days, you cannot count on anything going according to the 
original plan. 
 
That is the nature of the crisis – that is corona.  
 
We all need to change our thinking – adapt to the circumstances 
and evolve. 
 
The plans for our Annual Press Conference, where we always 
welcome journalists from all over the world, had to be cancelled.  
 
Instead, we will engage with each other digitally and by telephone. 
 
Safety measures are in place at our company and at our sites.  
 
We have increased remote working  
and implemented emergency planning to maintain operations 
throughout the entire organization.  
 
The safety of all is the number one priority.  
 
That is our most precious asset.  
And our responsibility. 
 
That is why this carefully managed state of emergency  
is necessary to flatten the infection curve.  
 
This buys us time, lowers the burden on hospitals 
 
and saves people’s lives. 
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It’s easy to say that we must try to cope with these strange times.  
 
But we have no choice in the matter. 
 
Instead, let’s make the best of a bad situation and help each other. 
After all, life will go on and so will business.  
 
As a company, we must not only perform our safety duties, but also 
fulfil our mission – producing energy and securing supply. 
 
 
That is why I decided not to give my address as usual at the Annual 
Press Conference.  
 
 
[Merger, Wintershall Dea] 
 
Instead, I would like to talk to you about our 2019 results and our 
outlook in this way.  
 
Clearly, we are living in uncertain times, which place great demands 
on all of us.  
 
In the first two months of this year, we already experienced high 
levels of uncertainty in the global economy.  
 
With the coronavirus, another factor has been added to the mix. 
 
On top of that, there has just been a sudden collapse in oil prices on 
the markets.  
 
It was the sharpest fall in 30 years. 
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While the price war that Saudi Arabia has triggered affects the 
entire global economy,  
it is the oil and gas producers who will naturally feel it first. 
 
We are hit by it, too, 
 
but Wintershall Dea is well positioned – 
even in the face of crisis. 
 
Our merger came at just the right moment! 
 
Two tradition-steeped German companies – Wintershall and DEA – 
came together in May 2019 to form Wintershall Dea.  
 
A single forward-looking company. 
 
Wintershall Dea – Europe’s leading, independent gas and oil 
company.  
 
We are leaders in production and reserves, but also leaders in terms 
of production costs – 
which are significantly lower than those of our competitors.  
 
These things provide a bulwark against the rising tide.  
They are our compass for navigating through this storm. 
 
--- 
 
Our portfolio is competitive,  
comprising roughly 70% gas and 30% oil. 
 
That’s why Wintershall Dea is a “gas and oil” company.  
We deliberately reverse the normal word order. 
 
This is a positioning that can go the distance,  
especially as gas will have a key role to play in the future.  
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We also have another competitive advantage: 
Wintershall Dea has the ideal size. 
 
Big enough to carry weight with state-owned oil companies.  
 
While our independence, agility and flexibility mean we can handle 
complex tasks. 
 
So, we are smart enough, too. 
 
--- 
 
We have a strong E&P portfolio  
spread across four regions: 
 
Northern Europe, Russia, Latin America and Middle East & North 
Africa. 
 
On top of that, the midstream segment comprising Nord Stream 1, 
and onshore pipelines in Germany is a stable source of cash flow. 
 
This pays off, especially given the current volatility of oil and gas 
prices.  
 
The first string of the European Gas Pipeline Link EUGAL is now in 
operation. As part of a private joint venture, we rolled out one of the 
largest energy infrastructure projects in the EU.  
 
On time and in budget! 
 
 
In these turbulent times, we have set a clear strategic course to 
achieve: 
 
• an unrelenting focus on sustainability 
• strict financial discipline 
• profitable growth driving competitive shareholder returns 
• an advantaged upstream portfolio 
• and stable cash flows from our midstream business.  
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--- 
 
[Production 2019]  
 
From Siberia to Tierra del Fuego,  
we produce gas and oil. 
 
In 2019, we set a record in terms of production.  
 
Our average daily production in 2019 amounted to  
642,000 barrels.  
 
In 2018, that figure stood at 589,000 for Wintershall and DEA 
combined.  
That’s a 9% increase! 
 
 
Let’s have a look at our reserves. 
 
Wintershall Dea has 2P reserves of 3.8 billion BOE.  
At our current production level, that’s equivalent to a reserve range 
of 17 years.  
 
This is clearly above average. 
 
It means we are well positioned to meet the current challenges and 
with respect to the future. 
 
 
 
However, it is not our goal 
to set new production records every year.  
 
Our goal is not quantity but quality. 
 
That is more important today than ever before. 
 
It is of paramount importance that we maintain a resilient portfolio  
so that we can react  
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to shifting market conditions and volatile prices  
 
– like the ones we are currently experiencing.  
 
The key factor in this is making sure our work is cost-efficient. 
 
We cannot produce as cost-effectively everywhere as in Russia or 
Argentina.  
 
Some countries are simply more expensive.  
But we have an excellent mix. 
 
--- 
 
In 2019, our average production costs were 4 Dollar.30 per BOE, 
which is almost half the industry average of around 8 USD. 
 
What’s more, the synergy effects of our merger are beginning to 
gain traction.  
 
We are well on track of delivering the 200 Million Euro cash synergies 
by 2022. 
 
This shows that our integration is progressing well. 
 
 
[Finance] 
 
That brings us right to the core of our financial figures. 
 
In 2019, Wintershall Dea stood for healthy growth.  
Profitable growth.  
 
We generated earnings before interest, taxes, depreciation, 
amortization, and exploration expenses – EBITDAX for short –  
of EUR 2.83 billion in 2019.  
 
That´s a good number!  
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Considering the challenging market conditions that were already 
evident in 2019.  
 
European gas prices declined by as much as 40% year on year. 
Brent oil was 10% down on the previous year.  
 
 
I would like to extend a huge “thank you” to our entire team  
for our achieved results in 2019. 
 
This is outstanding – especially in these times of change and the 
merger. 
 
--- 
Another success from the past year: we received investment-grade 
ratings from Moody’s and Fitch in June.  
 
The inaugural placement of 4 billion Euro Wintershall Dea bonds in 
September met with very strong demand.                                                    
 
It was a very good financial market debut and were pleased with 
investor response to the Wintershall Dea credit. 
 
The orderbook for the placement was oversubscribed almost three 
times. 
 
 
[Outlook] 
 
It’s no secret that  
our shareholders want to take us public. 
 
From summer of this year, we will be in the starting blocks,  
ready for the IPO. 
 
It is also no secret  
that the IPO will naturally depend on market conditions.  
 
--- 
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Now, let´s take a look at our guidance for the year 2020. 
 
We assume that the negative effects of the coronavirus will have a 
significant global impact,  
especially in the 1st and 2nd quarters of 2020.  
 
Oil and gas prices will remain significantly below last year´s prices. 
 
For Wintershall Dea we anticipate a daily production of 600.000 to 
630,000 barrels of oil equivalent in 2020, already excluding the 
Libyan volumes. This corresponds to the production volume of the 
previous year.  
 
 
In response to what we expect to be a sustained period of 
challenging commodity prices,  
we are taking number of decisive measures 
based on the clear financial framework we have put in place: 
 
Firstly, we have taken action to lower our Development Capex  
to be in the range of 1.2 to 1,5 billion Euro. 
 
A 20 percent reduction on our original plans for this year and 
comparable to our 2019 Development Capex of around 1,5 billion 
Euro. 
 
In addition, we will be reducing our exploration budget for the year 
to 150 to 250 million Euros compared to 340 million Eur in 2019. 
 
--- 
 
There is no doubt that 2020 will be an extremely challenging year 
for the industry.  
 
However, we believe that our strong balance sheet,  
 
our cost advantaged production,  
and the decisive action we are taking  
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will allow us to successfully navigate our way through this. 
  
And come out the other end  
leaner and stronger than we are today.   
 
--- 
 
[Digitalisation] 
 
And - there is another area where we are shaping 
the present and the future:  
 
digitalisation.  
 
 
The fact that we are so far down this road is a great advantage in 
the current crisis. 
 
It is important from every angle! 
 
When it comes to business:  
Because it can save us up to 20% of our operating costs.  
 
In terms of safety:  
digitalisation helps protect people and the environment even better. 
 
What’s more, digitalisation helps to protect the climate  
 
--- 
 
A good example of innovative technologies is our Mittelplate 
platform digital twin. 
 It enables us to digitally duplicate and optimise all processes – 
and save 1 million  Euro a year.  
 
We are designing another digital twin for our Brage field.  
And the latest one is for Yuzhno-Russkoye.  
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Innovation projects like these make Wintershall Dea a sought-after 
and respected partner worldwide.  
 
--- 
 
[Outro] 
 
Ladies and gentlemen, 
 
the world is in a state of great flux. 
In our industry - this is a time of change. 
 
Such times call for us to reconsider our thoughts and actions. 
 
 
These are challenging times!  
And that’s also true for a company like Wintershall Dea. 
 
--- 
 
The former German Chancellor Helmut Schmidt once said that:  
 
“true character is revealed in a crisis” 
 
He was right!  
 
And we see true character these days!  
 
 
We can see it in the form of a video that has gone popular on social 
media over the past few days: 
 
It shows residents of the Italian town of Siena  
singing together at their windows at night to lift each others’ spirits. 
 
 
In dark times, the light of humanity shines especially bright! 
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For this reason, I hope that we, the international community, will act 
 

• with strength of character 
 

• braving the crisis 
 

• and in the spirit of solidarity.  
 
 
Then, 2020 will go down in history as a year of crisis -  
 
but not as a year of misfortune. 
 
 
Thank you very much. 


