
   
 

   
 

  
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 07 June 2021 
 

  Reminders for this 

coming week: 

 
GEP/AST JOINT 
EDUCATION 
COMMITTEE 
09.06.21 
08.00 – 10.00 

 

  Forthcoming 

meetings: 
 
TRUSTEES AND GLAC 
CHAIRS 
14.06.21 
16.30 – 18.30 
 
SHADOW BOARD 
MEETING 
25.06.21 
08.30 – 10.00 
 

FOCUS GROUP 4 
17.06.21 
11.30 – 13.00 
 
RESOURCES 
COMMITTEE 
29.06.21 
13.30 – 15.30 
 
AUDIT COMMITTEE 
08.07.21 
13.00 – 15.30 
 
FOCUS GROUP 5 
12.07.21 
08.30 – 10.00 
 
EDUCATION 
COMMITTEE 
15.07.21 
13.00 – 15.30 
 
SHADOW BOARD 
MEETING 
16.07.21 
08.30 – 10.00 
 

A note from Graham Tuck, Director of Secondary Education 
 
The keynote speaker was unassuming but assured. Each word was carefully 
chosen. Measured. The audience – a collection of care-worn, end-ot-term-
exhausted school leaders – sat entranced: some were frantically scribbling notes. 
Occasionally there was a well-chosen, brief anecdote grounded in the speaker’s 
own classroom practice. A neat quip, a ripple of audience laughter. 
 
“So,” said the speaker, Sir Kevan Collins, CEO of the 
Education Endowment Foundation (EEF). “If iPads 
are the answer, what is the educational question 
we’ve just asked ourselves?” A number of us looked 
at the floor: the expensive purchase made to satisfy 
a fad or in response to a clever sales pitch. Or, 
thinking further back to the weird world of “Brain 
Gym”, to satisfy what turned out to be little more than fakery. 
 
It was such a simple yet powerful message that Sir Kevan was making. Base your 
educational decisions on the evidence. Focus your effort on where it will make the 
most difference. Capture the maximum possible benefit from spending. And, above 
all, resist fads and fakery. It was easy to see why, in 2011, he had been appointed 
as CEO to lead this new independent charity, set up by the Sutton Trust and 
supported by a DfE grant of £125 million. A charity that – much like President 
Obama’s “Race to the Top” initiative in the States - sought to break the link 
between family income and educational achievement. Visit the EEF website – as I 
know many of you will have - and you will see the legacy of Sir Kevan’s 
achievements. There is a Teaching and Learning Toolkit that offers an accessible 
summary of the international evidence on teaching 5-16 year olds, evidence based 
guidance reports on areas such as literacy and a “promising projects” feature that 
measures the success of a project by comparing its cost with its impact. My one 
criticism is that there is a heck of a lot to navigate in the frantic world of school 
leadership where often “urgency” trumps “importance”! 
 
Given all this, you will not be surprised to hear me say how sad I am that Sir 
Kevan has resigned from his role as Education Recovery Commissioner – a position 
he has held since February this year. Personally, I can think of no-one better 
qualified to work with the government, school leaders and teachers to deliver the 
necessary measures to support our young people’s futures as they recover from 
the disruption of the last fifteen months. 
 
But I don’t want to end this piece on such a gloomy note. As Tim Brighouse, the 
former Chief Commissioner for Schools once put it, school leadership is about  
 

https://educationendowmentfoundation.org.uk/


   
 

   
 

 limitless and often unjustifiable optimism. So, with apologies to Ian Dury, here, perhaps, are three reasons 
to be (a little bit more) cheerful. 
 
1) In 2014, when I first heard Sir Kevan speak, there was no true alignment between an evidence-based 
approach to pedagogy and the curriculum and the requirements of the Ofsted inspection framework. 
Indeed, the framework then was almost silent about the curriculum and the Ofsted orthodoxy was that 
there was “no right way to teach”. Now we have an inspection framework that very much emphasises the 
importance of educational research and evidence. What is more, as a Trust and particularly through our 
Curriculum Statement of Intent and Implementation, we are committed to resourcing such an approach. 
One manifestation of this will be the appointment of our Trust Lead Practitioners that I hope to update 
colleagues on in the next couple of weeks. 
 
2) Receiving far less coverage than Sir Kevan’s resignation, an All-Party Parliamentary Group, chaired by 
Emma Hardy MP, has published a report titled “Speak for Change” emphasising the part that Oracy needs 
to play in the curriculum, particularly post-pandemic. In her foreword, Emma Hardy notes that “talk is the 
currency of learning – how we develop and grow our ideas, understanding, thoughts and feelings and 
share them with others”. Under the section dealing with academic outcomes, the report notes that from 
research carried out by the EEF, effective oral language interventions in schools enable pupils to make five 
months additional academic progress over a year: in the case of disadvantaged pupils, this increases to six 
months. Colleagues can find both a summary of the report and the full report here: Speak for Change 
Inquiry - report launched April 2021 | Oracy APPG (inparliament.uk) 
 
3) As part of his approach to his then new role as Education Recovery Commissioner, Sir Kevan talked of 
the importance of allowing children in school to enjoy each other’s company again, to play and to socialise. 
He also emphasised the importance of activities such as music and sport and drama. In addition to 
academic projects, the EEF website also includes work that schools have undertaken to develop pupils’ 
attitudes, skills and behaviours – such as self-control, confidence, social skills, motivation, and resilience. 
In a recent weekly briefing to school leaders, Geoff Barton, General Secretary of the Association of School 
and College Leaders, included this thought-provoking piece from William Martin: 
 

Do not ask your children 
to strive for extraordinary lives. 

Such striving may seem admirable, 
but it is the way of foolishness. 

Help them instead to find the wonder 
and the marvel of an ordinary life. 

Show them the joy of tasting 
tomatoes, apples and pears. 

Show them how to cry 
when pets and people die. 

Show them the infinite pleasure 
in the touch of a hand. 

And make the ordinary come alive for them. 
The extraordinary will take care of itself. 

 
 Actions for heads 

 
Thank you to all who completed the doodle poll to ascertain the date for the next heads meeting.  This will 
take place on Tuesday 29th June at 8am.  This will take place via zoom. 
 
 
 
 

https://oracy.inparliament.uk/speak-for-change-inquiry
https://oracy.inparliament.uk/speak-for-change-inquiry


   
 

   
 

 Actions for Governors and Trustees: 
 
The final online training session, for all governors at both Athena and GEP trust schools, will be given by 
Jack Mayhew, CEO of GEP an AST: "Wider Educational Themes - curriculum leadership, current educational 

climate and landscape" on Thursday 24th June 2021 at 6.30pm.  Book your place here.  
 

 School improvement: 
 
Upcoming CPD - Monday 28 June  
All schools should have received details concerning the next CPD afternoon scheduled for Monday 28th 
June.  Please can this information be circulated to staff so that they are able to sign up for these events in 
advance. Running them on Zoom does require advance booking. Please remember to use your school 
email address for booking.  Any queries concerning this CPD offer to Lisa West 
(lwest@georgeabbot.surrey.sch.uk).  
 
Women in STEM network 
There is a Women in STEM network taking place tomorrow evening, Thursday 16th June at 7pm.  Click 
here to view the flyer or here to book.  This is an informal online event offering the chance to hear from 
two inspiring female speakers and learn of their journey to a career inspired by STEM subjects.  You will 
have the opportunity to discuss ways in which we can encourage more girls to pursue further and higher 
education courses in STEM subjects and to build careers within STEM industries.  This is open to all 
colleagues in primary and secondary phases and is free to attend. 
 
New further education and sixth form science network 
Sussex and Surrey Science Learning Partnership are forming a science network for post KS4 studies.  The 
first network session will be taking place online on Wednesday 23rd June at 4pm.  During this session, 
the focus will be on three areas: 
 

❖ Recruitment progress 
❖ Addressing the gap between GCSE and A-Level – pre and post starting the course 
❖ CPD needs and new course offer from the Science Learning Partnership 

 
Please click here to sign up to this event. 
 
George Abbot Teaching School and the “Enquiring Teachers Programme” 
 

  
 

George Abbot Teaching School is recruiting a new cohort of school-based researchers to engage in the 
‘Enquiring Teachers Programme’. 
 
For a 6th year, GEP is working in collaboration with the Royal Grammar School, Guildford, Epsom College 
and City of London Freemen’s School to engage in this CPD programme. The ‘Enquiring Teachers 
Programme’ is designed to give teachers the opportunity to explore an aspect of teaching and learning 
that will have a positive impact on their practice. These projects will run between September 2021 and 
June 2022 and will involve attending a number of workshops and individually agreed coaching sessions to  
support each enquiry. The first workshop will be held in the Autumn Term. The nature and format of this 
session will be confirmed in due course. 
 

https://www.eventbrite.co.uk/e/wider-educational-themes-private-event-ast-gep-trusts-only-tickets-113798149328
https://www.eventbrite.co.uk/e/wider-educational-themes-private-event-ast-gep-trusts-only-tickets-113798149328
https://www.gepacademies.com/wp-content/uploads/2021/05/Women-in-STEM-June-16th-2021.pdf
https://www.stem.org.uk/cpd/496711/women-stem
https://www.stem.org.uk/cpd/497475/further-education-and-sixth-form-network


   
 

   
 

We are looking to fund and deliver up to 5 enquiries across AST and GEP schools drawing on both primary 
and secondary colleagues to engage in research activities around the themes below. Staff can apply 
individually or in pairs (phase or cross-phase) to undertake a collaborative project. If this is of interest to 
you, please click here for a pdf version of the application form which you will need to print, complete and 
then scan to return to aroach@gepacademies.com no later than 10.00am on Wednesday 9 June 
2021.  Alternatively, email gsutton@gepacademies.com for a word version of the form, to complete 
electronically. 
 
Possible enquiry research themes could focus on: 
1. Practice(s) to support the needs of the disadvantaged; 
2. Approaches to high quality reading instruction to enhance reading skills; 
3. Ways to improve writing 
4. Effective approaches to feedback 
5. Effective strategies to support the ‘recovery curriculum’. 
 
These projects will provide an excellent opportunity for colleagues to undertake enquiry and reflection and 
to engage in research activities. Please find herewith a link to our previous research projects in our 
research journal: http://www.georgeabbotteachingschool.co.uk/research-development   
 
There will be no financial remuneration for this work. 
 

 School Operations: 
 
Internal scrutiny – payroll 
This week all schools and business units are undergoing internal scrutiny of payroll procedures. 
 
What is internal scrutiny? 
The Academy Financial handbook requires all trusts to have a programme of internal scrutiny to provide 
independent assurance to the board that its financial and non-financial controls and risk management 
procedures are operating effectively in the following areas: 

• evaluating the suitability of, and level of compliance with, financial and non-financial controls - 
assessing whether procedures are effective and efficient, and checking whether agreed controls 
and procedures have been followed 

• offering advice and insight to the board on how to address weaknesses in financial and non-
financial controls, acting as a catalyst for improvement, but without diluting management's 
responsibility for the day to day running of the trust 

• ensuring categories of risk are adequately identified, reported, and managed. 
 
As a trust, we have opted for the role to be fulfilled by an independent audit firm, TIAA Limited, who will: 

• give assurance, 
• help the trust improve governance, risk, and control arrangements, and 
• provide comfort that we are doing the right things in the right way. 

 
Why payroll? 
We have an internal audit programme running on a 3-year cycle which we adapt according to the risks 
that we identify at the time.  Staff costs comprise circa 80% of our overall outgoings; we currently run a 
decentralised payroll model across our 7 schools and head office location; payroll is run in-house at one 
location.  We also updated our finance policy in December to include additional controls, which we would 
like to ensure are in place. 
 
How does this relate to my role? 
Employees: TIAA are conducting face-to-face reviews in schools this week, against a set of pre-agreed 
test-criteria, based on our trust policies and procedures and industry standards.  They will be talking to 

http://www.georgeabbotteachingschool.co.uk/wp-content/uploads/2021/05/TheEnquiringTeachersProgrammeApplication.pdf
mailto:aroach@gepacademies.com
mailto:gsutton@gepacademies.com
http://www.georgeabbotteachingschool.co.uk/research-development


   
 

   
 

SBMs and payroll administrators, reviewing payroll files, and may also ask for reports to headteachers, 
governors and trustees.  A findings report will be published for management comment by the end of June 
and any adjustments to policy and procedures will be made by the COO and Financial Controller 
thereafter, in discussion with SBMs. 
 
Governors and trustees: Governors should have sight of the internal audit report actions items raised 
for their school (July) and monitor progress against these on an ongoing basis. The Audit Committee 
trustees will review progress in July against any actions raised, and monitor all open internal action items 
on an ongoing basis. 

 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                       
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
 
kkrynicki@gepacademies.com 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
 

 Jack’s visits and meetings this week: 
 

AST/GEP Joint executive meeting 07.06.21 10.00 – 11.30 
Pond Meadow visit 08.06.21 10.00 – 11.30 
Loseley Fields school visit 08.06.21 13.30 – 14.30 
Education committee 09.06.21 08.00 – 10.00 
Meeting with Strictly Education 10.06.21 11.30 – 12.30 
Boxgrove school visit 10.06.21 13.30 – 14.30 
GEP and union representatives 11.06.21 08.25 – 09.25 
GEP exec team 11.06.21 10.00 – 12.00 
Sandfield school visit 11.06.21 14.00 – 15.00 
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