
   
 

   
 

  
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 24 May 2021 
 

  Reminders for this 

coming week: 

 
FOCUS GROUP 3 
26.05.21 
11.30 – 13.30 

    

  Forthcoming 

meetings: 
 
 
GEP/AST JOINT 
EDUCATION 
COMMITTEE 
09.06.21 
08.00 – 10.00 
 
TRUSTEES AND GLAC 
CHAIRS 
14.06.21 
16.30 – 18.30 
 

 
FOCUS GROUP 4 
17.06.21 
11.30 – 13.00 
 
RESOURCES 
COMMITTEE 
29.06.21 
13.30 – 15.30 
 
AUDIT COMMITTEE 
08.07.21 
13.00 – 15.30 
 
FOCUS GROUP 5 
12.07.21 
08.30 – 10.00 
 
EDUCATION 
COMMITTEE 
15.07.21 
13.00 – 15.30 
 
 

The final furlong… 
                               … neck and neck 
 

The week before half 
term is upon us and we 
have a real sense of 
nearly completing half 
term like no other. It has 
been wonderful to get 
back into classrooms and 
visit all our schools. 
Following a period of 
restricted covid access, 
and of course remote 
provision, to witness first-
hand classroom learning 
and engagement has 
been fabulous. It does 
however remind us of the challenges of this term and the mental and physical effort 
all our staff have expended keeping children safe, happy and educated. 
 
Bubble restrictions have largely remained, although it has been lovely to see smiling 
faces in secondary schools as the classroom mask restrictions have been lifted, and 
colleagues have been working harder than ever to engage, assess and support our 
children excel in the classroom. There are no doubts that this academic year has 
been disjointed and presents challenges around potential learning gaps. However, 
from our headteachers’ meeting last week we are keen to explore reframing this as 
‘bounce forward’, rather than the language of ‘catch up’, ‘learning loss’ or ‘recovery’. 
 
Alongside this renewed focus on classroom practice and student progress we are 
also aware our secondary colleagues in particular have been grappling with the beast 
of Teacher Assessed Grades – TAGs, intra trust moderation, both formal and informal 
has supported this process, but we are all in no doubt that the setting, marking and 
awarding of grades due to the covid pandemic has placed much squarely on the 
shoulders of our staff. Colleagues have stood up to these challenges with 
professionalism and purpose. Guided by integrity and equity. We are indebted to 
you. Thank you. 
 
The endeavours of this half term therefore feel as though we are all in step leaping 
the challenges that await us, but equally keen to complete the final furlong of the 
half term and take stock. I am inclined not to say ‘rest’, even though I would 
encourage all our colleagues to find some relaxation during half term, as I am aware  



   
 

   
 

 a number of colleagues will be working through half term and the weeks afterwards to validate grades, 
reporting systems and liaise with exam boards. 
 
While the journey is challenging on occasion, we are together, in step and focused on our goal of providing 
the best for our children. We approach the final furlong, in step and united. 
 

 Actions for heads: 
 
The minutes for the heads meeting which took place last Thursday are now available to view here.   
 
The GEP heads meeting scheduled for 15th June will now be a joint AST/GEP meeting and therefore the 
date will have to be moved to accommodate this, please complete the doodle poll sent by Gaby to 
ascertain the best alternative date and time. 
 

 Actions for Governors and Trustees: 
 
Governor training 
Patrick Overy, AST Director of Finance & Operations and Sarah Allen, AST Finance Officer will be giving the 
session: “School funding, financial efficiency and benchmarking” tomorrow Tuesday 25 May, online, for all 
governors at both Athena Schools Trust and GEP.  Book your place here.     

 
 School improvement: 

 
Women in STEM network 
There is a Women in STEM network taking place tomorrow evening, Thursday 16th June at 7pm.  Click 
here to view the flyer or here to book.  This is an informal online event offering the chance to hear from 
two inspiring female speakers and learn of their journey to a career inspired by STEM subjects.  You will 
have the opportunity to discuss ways in which we can encourage more girls to pursue further and higher 
education courses in STEM subjects and to build careers within STEM industries.  This is open to all 
colleagues in primary and secondary phases and is free to attend. 
 
New further education and sixth form science network 
Sussex and Surrey Science Learning Partnership are forming a science network for post KS4 studies.  The 
first network session will be taking place online on Wednesday 23rd June at 4pm.  During this session, 
the focus will be on three areas: 
 

❖ Recruitment progress 
❖ Addressing the gap between GCSE and A-Level – pre and post starting the course 
❖ CPD needs and new course offer from the Science Learning Partnersip 

 
Please click here to sign up to this event. 
 
 
George Abbot Teaching School and the “Enquiring Teachers Programme” 
 

  
 

George Abbot Teaching School is recruiting a new cohort of school-based researchers to engage in the 
‘Enquiring Teachers Programme’. 
 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/AST%20GEP%20Collaboration/Headteachers/210520%20HT%20Meeting?csf=1&web=1&e=bJAbmA
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.gepacademies.com/wp-content/uploads/2021/05/Women-in-STEM-June-16th-2021.pdf
https://www.stem.org.uk/cpd/496711/women-stem
https://www.stem.org.uk/cpd/497475/further-education-and-sixth-form-network


   
 

   
 

For a 6th year, GEP is working in collaboration with the Royal Grammar School, Guildford, Epsom College 
and City of London Freemen’s School to engage in this CPD programme. The ‘Enquiring Teachers 
Programme’ is designed to give teachers the opportunity to explore an aspect of teaching and learning 
that will have a positive impact on their practice. These projects will run between September 2021 and 
June 2022 and will involve attending a number of workshops and individually agreed coaching sessions to  
support each enquiry. The first workshop will be held in the Autumn Term. The nature and format of this 
session will be confirmed in due course. 
 
We are looking to fund and deliver up to 5 enquiries across AST and GEP schools drawing on both primary 
and secondary colleagues to engage in research activities around the themes below. Staff can apply 
individually or in pairs (phase or cross-phase) to undertake a collaborative project. If this is of interest to 
you, please click here for a pdf version of the application form which you will need to print, complete and 
then scan to return to aroach@gepacademies.com no later than 10.00am on Wednesday 9 June 
2021.  Alternatively, email gsutton@gepacademies.com for a word version of the form, to complete 
electronically. 
 
Possible enquiry research themes could focus on: 
1. Practice(s) to support the needs of the disadvantaged; 
2. Approaches to high quality reading instruction to enhance reading skills; 
3. Ways to improve writing 
4. Effective approaches to feedback 
5. Effective strategies to support the ‘recovery curriculum’. 
 
These projects will provide an excellent opportunity for colleagues to undertake enquiry and reflection and 
to engage in research activities. Please find herewith a link to our previous research projects in our 
research journal: http://www.georgeabbotteachingschool.co.uk/research-development   
 
There will be no financial remuneration for this work. 
 

 School Operations: 
 
Estates Update 
Preparations are now in the final stages for summer project works.  Understandably, major works in 
schools have to be geared around the holidays and the summer holidays in particular is one where most of 
the major projects happen and is the busiest time of year.  Planning for these projects is carried out 
throughout the majority of the academic year from allocation funding, appointing design contractors, 
writing the project brief, going through a full tender process, and awarding the contract to the winning 
bidder. This is nearly a full-time job for a large secondary school and a significant but often overlooked 
role for all the admin and premises teams.  
 
This year we have many projects being carried out across all the GEP schools.   
Here is an overview of the larger projects, which we have fortunately been able to fund through our trust-
wide Schools Condition Allocation: 
 
George Abbot 

❖ Completion of the 2 year pipework and heat emitters for Raynham building - £950K 
❖ Science Lab upgrades and refurbishments - £300K 

 
Fullbrook 

❖ Toilet and changing room upgrades - £300K 
❖ New electric front gates for safeguarding - £25K 
❖ Enabling works for the start of the new sixth form building – overall cost £1.5m 

 

http://www.georgeabbotteachingschool.co.uk/wp-content/uploads/2021/05/TheEnquiringTeachersProgrammeApplication.pdf
mailto:aroach@gepacademies.com
mailto:gsutton@gepacademies.com
http://www.georgeabbotteachingschool.co.uk/research-development


   
 

   
 

Kings 
❖ 2 x completely refurbished science rooms - £120K 

 
Sandfield 

❖ Extension to kitchen in hall and adding integral toilet facility to increase lettings for the hall without 
having to open up the rest of the school building - £70K 

 
Loseley Fields 

❖ External areas and fencing work, to replace end of life play equipment and old Fencing replace 
dangerous pathways -  £150K 
 

Guildford Grove and Boxgrove 
❖ Have smaller general works planned. 

 
So please do remember the premises and admin teams along with IT work all through the year. 
 
Health & Safety thought of the week 
Slips trips and falls account for 29% off all non-fatal accidents. Please see below some simple 
precautionary measures and good day to day practices to bear in mind to prevent accidents at work: 
 

❖ Internal flooring is in good condition 
❖ There is bright enough lighting to ensure safe access and exits 
❖ Robust procedures are in place for spillages 
❖ There are no trailing electrical cables/leads 
❖ Gangways between desks are kept clear 

 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                       
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
 
kkrynicki@gepacademies.com 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
 
 
 
 
 
 
 
 
 

mailto:alfish@gepacademies.com
mailto:aroach@gepacademies.com
mailto:jcoles@gepacademies.com
mailto:rwiseman@gepacademies.com
mailto:bsayers@gepacademies.com
mailto:glelliott@gepacademies.com
mailto:Jane@lawn3.com


   
 

   
 

 Jack’s visits and meetings this week: 
 

Fullbrook staff briefing 24.05.21 08.15 – 08.30 
1:1 Chair and CEO 24.05.21 09.00 – 10.00 
Maths school meeting with DfE  24.05.21 16.00 – 17.00 
1:1 Director of Secondary Education 25.05.21 09.00 – 10.00 
Focus group 3 26.05.21 11.30 – 13.30 
Guildford Grove school visit 27.05.21 14.00 – 15.00 
Fullbrook school visit 28.05.21 08.00 – 09.00 
Exec team meeting 28.05.21 09.30 – 11.00 
George Abbot school visit 28.05.21 13.30 – 14.30 
   

   
 


