
   
 

   
 

 
 
 
 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 17 May 2021 

 

  Reminders for 

this coming 

week: 

 
AST/GEP JOINT 
HEADS MEETING 
20.05.21 
Secondary 08.00 - 09.15 
Joint 09:15 - 10.30 
Primary 10.30 - 11.15 
 
 
RESOURCES 
COMMITTEE 
20.05.21 
13.00 – 15.30 
 

SHADOW BOARD 
21.05.21 
08.30 – 10.30 
 

    

  Forthcoming 

meetings: 
 
FOCUS GROUP 3 
26.05.21 
11.30 – 13.30 
 
GEP/AST JOINT 
EDUCATION 
COMMITTEE 
09.06.21 
08.00 – 10.00 
 
TRUSTEES AND GLAC 
CHAIRS 
14.06.21 
16.30 – 18.30 
 
GEP ALL HEADS 
15.06.21 
TIME TBC 
 
FOCUS GROUP 4 
17.06.21 
11.30 – 13.00 
 
 
 
 

Plan for tomorrow…  
                                  ….and remember today! 
 

It has been a real pleasure to visit schools and get into classrooms these last few weeks. 
The energy and enthusiasm of the children and learning provides so much nourishment 
for the soul and remind us all why we do what we do.  I hope the controlled and gradual 
easing of some of the Covid restrictions, potentially more significant at secondary than 
primary level, have helped us all feel a spring like reset.   
 
The first half of the summer term does present particular challenges to us in school 
settings. We are both planning for next year and ensuring we do not take our eye off 
the ball of today.  Many colleagues are completing budgets and interviewing colleagues 
for next year, whilst also preparing (and this year for some conducting) assessments 
and the examination season. 
 
This push-me pull-you environment can be stimulating but tiring. It feels as though 
many balls are up in the air and we cannot afford to drop them. This is an honest 
appraisal of the situation, and I know for many secondary teachers in particular, getting 
to half term and putting the TAG assessments behind us is important. 
 

 
A Push-Me-Pull-You having a rest! 

 
I would caution us to remember that we can only do one thing at a time. All too often 
I find myself running at many things and lacking the clarity of purpose for each 
occasion. I am not saying we cannot multitask (teachers have been doing this for 
decades and women for millennia) this is a key personal characteristic of all those in 
education – but we do need to take care of ourselves at the same time.  In mental 
health awareness week, we strive to provide space to talk about these challenges and 
acknowledgement that both formal and informal support are important for us to stay 
healthy in the mind, as well as in body. 
 



   
 

   
 

 The dual-purpose nature of our education world now is usual. We need to plan for tomorrow and not forget 
about today. Many a good plan supports us all in the long run and saves work and worry in the future. 
However, we also need to work as a trust to support each other when both these plates are spinning. If in 
doubt – always put the children and ourselves first. 
 

 Actions for heads: 
 
Heads meeting Thursday 20th May 
This is taking place on-line.  Secondary heads will meet at 08.00.  Primary colleagues will join at 09.15 and 
the primary heads will commence their own meeting at 10.30. 
Please click here for agenda and papers. 
 
 

 Actions for Governors and Trustees: 
 
Governor training 
Patrick Overy, AST Director of Finance & Operations and Sarah Allen, AST Finance Officer will be giving the 
session: “School funding, financial efficiency and benchmarking”  on Tuesday 25 May, online, for all 
governors at both Athena Schools Trust and GEP.  Book your place here.     

 
 

 School improvement: 
 
Women in STEM network 
There is a Women in STEM network taking place tomorrow evening, Wednesday 19th May at 7pm.  Click 
here to view the flyer or here to book.  This is an informal online event offering the chance to hear from 
two inspiring female speakers and learn of their journey to a career inspired by STEM subjects.  You will 
have the opportunity to discuss ways in which we can encourage more girls to pursue further and higher 
education courses in STEM subjects and to build careers within STEM industries.  This is open to all 
colleagues in primary and secondary phases and is free to attend. 
 
New further education and sixth form science network. 
Sussex and Surrey SLP are forming a science network for post KS4 studies.  The first network session will be 
taking place online on Wednesday 23rd June at 4pm.  During this session, the focus will be on three 
areas: 

• Recruitment progress 
• Addressing the gap between GCSE and A-Level – pre and post starting the course 
• CPD needs and new course offer from SLP 

 
Please click here to sign up to this event. 
 

 Spotlight on schools: 
 
Fullbrook 
Week ending 30th April was a bumper week for Fullbrook students in terms of 
Fullbrook Behaviour 4 Learning.  A record number of merits were recorded on 
the system by the time the teaching staff had finished for the week. 
 
Normally the school sees an average of 3000 for the whole school, so this is a 
huge increase, and we commend all for their fantastic efforts. 
 
 
 

https://gepacademies.sharepoint.com/:f:/r/Shared%20Documents/AST%20GEP%20Collaboration/Headteachers/210520%20HT%20Meeting?csf=1&web=1&e=29xBOI
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.gepacademies.com/wp-content/uploads/2021/05/Women-in-STEM-May-19th-2021-3.pdf
https://www.stem.org.uk/cpd/496711/women-stem
https://www.stem.org.uk/cpd/497475/further-education-and-sixth-form-network


   
 

   
 

 
Boxgrove 
Year 2 spent the afternoon learning all about Ramadan and how Eid is celebrated to 
mark the end of Ramadan.  
 
They were lucky enough to hear first-hand from a pupil in class, who talked about 
how he and his family celebrate Eid. The children took part in discussions, thinking 
about why Muslims fast and how they would feel about fasting, as well as discussing 
the symbol of the crescent moon and star. The children made and decorated a 
lantern to symbolise light and hope.  
 
 
 
 
George Abbot 
PE GCSE students in year 9 have been revising blood and looking at and modelling 
blood vessels and components of blood.  
 
 
 
 

 
 
 
 
The first official George Abbot House Sports event for some time, took place last week 
with over 150 students across years 7, 8 and 9 participating. The girls held a football 
tournament and the boys competed in rugby.  All students who participated showed great 
competitive spirit and were clearly delighted to be out taking part in sporting events 
again. 
  

 School Operations: 
 
Communication with Trade Unions  
Currently, there is no formal trust-wide mechanism for communicating with unions.  Historically, 
communication between management and workplace union representatives was conducted at school level.  
 
A couple of years ago, the workplace union representatives met informally with the CEO and GEP HR 
Manager termly to discuss current issues and invite feedback on trust-wide issues.  Last year, this was also 
extended to regional union representatives. 
 
This has been a positive, collaborative and evolving process for both the trust and the unions.  As a result, 
we are now in discussion with union representatives to produce a formal framework for industrial relations 
across the trust.  This framework will summarise the basis on which the trade unions are recognised and set 
out a structured process for information sharing and discussion on matters which impact staff on a trust-wide 
level, such as terms and conditions of employment, employment policies and any other major changes 
across the trust, in order to seek the input of employee representatives before decisions are made.  
   
It is anticipated that this framework will be implemented in the autumn term.    
 
 
 

 



   
 

   
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                       
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
 
kkrynicki@gepacademies.com 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
 

 Jack’s visits and meetings this week: 
 

Kings College school visit 18.05.21 08.15 – 09.30 
GEP central team meeting 18.05.21 10.00 – 11.30 
Esher Church School headteacher 18.05.21 14.00 – 15.30 
1:1 with new shadow board trustee  18.05.21 16.00 – 16.30 
CST network meeting 19.05.21 09.00 – 10.00 
TLP interviews 19.05.21 11.00 – 14.00 
Joint heads meeting 20.05.21 08.00 – 11.45 
Resources committee 20.05.21 13.00 – 15.30 
Shadow board meeting 21.05.21 08.30 – 10.30 
Exec team meeting 21.05.21 10.30 – 12.00 
Maths school update meeting 21.05.21 12.00 – 14.00 

Denford Associates 21.05.21 15.00 – 16.00  
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