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  Reminders for 

this coming 

week: 
 

EXPRESSIONS OF 

INTEREST IN TRUST 

LEAD PRACTITIONER 

ROLES 

By 12.05.21 

    

  Forthcoming 

meetings: 
  

 
AST/GEP JOINT 
HEADS MEETING 
20.05.21 
Time TBC 
 
RESOURCES 
COMMITTEE 
20.05.21 

13.00 – 15.30 
 
FOCUS GROUP 3 
26.05.21 
11.30 – 13.30 
 
GEP/AST JOINT 
EDUCATION 
COMMITTEE 
09.06.21 
08.00 – 10.00 
 
TRUSTEES AND GLAC 
CHAIRS 
14.06.21 
16.30 – 18.30 
 

GEP ALL HEADS 
15.06.21 
TIME TBC 
 
 
 

The merger Rubicon? 
 
In 49BC Caesar crossed the 
Rubicon River to enter Italy 
with an army. This forced 
Pompey, consuls and the 
Roman senate to leave 
Rome. The phrase ‘to cross 
the Rubicon’ is thereafter 
associated with passing a 
significant point from which 
all events moving forward 
take shape. 
 
While last week was not quite as momentous an event in world history. It did see the 
merger of GEP and Athena approved by the Regional Schools Commissioner office and 
set us on course to be one organisation from September 2021.  
 
This is a significant step for our two organisations and one to be celebrated. The 
consultation conducted throughout April has been completed and in evaluating our 30 
or so responses, in the light of over 10 thousand potential requested, our merged 
trust board concluded that the coming together of the two organisations seems 
sensible, logical, and hopefully will be conducted without too much fuss.  
 
We have been working together as a partnership of schools for many years. Long 
before academies were a political construct, or either trust formed – schools in our 
region have worked together. SCITT placements, teaching school operations, 
transition days and Guildford confederations (East & West) have seen partnership for 
the good of local children remain at the forefront of our work. This merger seeks to 
continue this strong endeavour. 
 
So, our army is in the work of our focus group of headteachers, business managers 
and chairs of governors. It is in the work of our newly formed shadow board of 
trustees (featuring board members from both trusts, who will go on to form the newly 
merged board).  
 
It is here that my Rubicon analogy does not work. It is in partnership, not force. It is 
in collaboration and with integrity that we make change. We all have a responsibility 
to build the trust of schools which serves all our needs, and places children first. We 
have passed a significant milestone, but this is only a step along the way. Let us all 
play our part and build a future for our children which inspires, supports and excels. 
 
 



   
 

   
 

 Actions for heads 
 
Trust Lead Practitioner opportunities 
Please ensure all eligible staff are aware of the roles of Trust Lead Practitioner for English, MFL and Teaching 
& Learning.  Expressions of interest need to be submitted no later than Wednesday 12th May. 
Please click on the following link to view the adverts and job descriptions  GEP_AST TLP opportunities.   
 
Covid measures 
As per government guidelines, please ensure that Covid measures are continuing to remain in place and that 
risk assessments are up to date and being adhered to. 
 
 

 Actions for Governors and Trustees: 
 
Governor training 
Patrick Overy, AST Director of Finance & Operations and Sarah Allen, AST Finance Officer will be giving the 
session: “School funding, financial efficiency and benchmarking”  on Tuesday 25 May, online, for all 
governors at both Athena Schools Trust and GEP.  Book your place here.     

 
 

 School Improvement Update: 
 
Trust Lead Practitioner opportunities 
There are Trust Lead Practitioner roles for English, MFL and Teaching & Learning available.  Expressions of 
interest need to be submitted no later than Wednesday 12th May.  For the job descriptions and adverts, 
please click on the following link.   
GEP_AST TLP opportunities 
 
 

 Spotlight on schools: 
 
Farewell to a Fullbrook favourite 
On Thursday 22nd April, Fullbrook said a fond farewell to a member of the 
reception team who was an integral part of Fullbrook for 27 years.  Mrs 
Mannveille occupied a role that is key to a school community. She was usually 
the first person to greet visitors to the site, and the resident first aider on the 
front desk.  Fullbrook are very sad to see her go and she will be greatly missed.  
We would like to thank Mrs Mannveille for her long serving dedication to 
Fullbrook and wish her all the very best in her retirement. 
  
 
 

 School Operations: 
 
Budget Reviews 
In the last 10 days, the COO and Director of Education have reviewed preliminary staffing budgets for all 
schools with heads and SBMs.  The review covered benchmarking action plans, taking into consideration the 
four types of benchmarking analysis made available to schools: 

1. DfE View my Financial Insights Tool (VMFI) - holding 2018-19 data (and 2019-20 as of April), 
allowing national comparison of like schools and self-selection of up to 30 comparator schools 

2. DfE School Resource Management Benchmarking Self-Assessment – analysis conducted by COO as 
part of the 2020-21 budget approval process 

https://georgeabbotschool-my.sharepoint.com/:f:/g/personal/gsutton_gepacademies_com/ElY5AtF0SAhGvjMCV0QR0NMBAGLijgjyM8g7iaV7Fu97NQ?e=llpjD6
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://www.eventbrite.co.uk/e/school-funding-financial-efficiency-benchmarking-private-event-tickets-113795920662
https://georgeabbotschool-my.sharepoint.com/:f:/g/personal/gsutton_gepacademies_com/ElY5AtF0SAhGvjMCV0QR0NMBAGLijgjyM8g7iaV7Fu97NQ?e=llpjD6


   
 

   
 

3. Integrated Curriculum Financial Planning Work – showing curriculum planning (secondary) and 
deployment of staff (both phases) 

4. Institute of School Business Leaders (ISBL) AST-GEP Benchmarking Analysis 2020-21 – produced as 
part of our merger due diligence 

These action plans are to be shared with governors and the trustee resources committee as part of budget 
reviews, and have already been submitted to the ESFA, as part of our annual school resource management 
self-assessment. 
The Director of Education and COO took time to understand deployment models at each school, based on 
pupil needs and curriculum plans.  The Secondary Integrated Curriculum Financial Plans have been further 
refined, in their third year of development. The Primary Deployment Model is a new model which has been 
developed with school input this year.  Thanks to all staff who have participated in this multi-disciplinary 
process to model staff deployment. 
Finally, the resultant financial KPIs were discussed, with particular focus on 2021-22 at this stage, within the 
context of long-term financial planning, where our financial policy states: 
 

In-Year Position >=1% Income required if reserves target not met Aug20 or forecast 
 Aug21, otherwise >=0% 

Staffing % of Income < 80% required 

Self-generated 

Revenue 

Usual target 3% - as reasonable with pandemic 

Revenue Reserves 1-month OPEX target, of which majority unrestricted/GAG 

 
When presenting and reviewing budgets prior to submission on 7th June, please consider that these metrics 
must be met in the forthcoming 3 years within the context of your long-term financial plan, for budgets to be 
approved by trustees. 
 
Finance System Review 
A rollout plan for integration of AST and GEP finance systems will be published imminently by the Chief 
Finance Officer of our merged trust, learning lessons from prior rollouts.  This will involve GEP schools 
moving over to tried and tested AST finance systems in September, rather than a new third party software 
tool.  Communications will be shared, as appropriate, with finance teams, SBMs, heads and governors, so 
that all are apprised of the timetable for changeover and what to expect. 
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                       
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary Education 
(school improvement) 
Kathryn Krynicki: Director of Primary Education 
(school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
 
kkrynicki@gepacademies.com 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
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 Jack’s visits and meetings this week: 
 

AST/GEP Joint executive meeting 06.05.21 09.00 – 11.00 
GEP exec team meeting 07.05.21 10.00 – 12.00 
George Abbot school visit 07.05.21 14.00 – 15.00 
   

   
 


