
   
 

   
 

 
 
 
 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 18 January 2021 

 

  Reminders for 

this coming 

week: 
AGM 

18.01.21 

13.00 - 15.30 

 

TRUSTEES & 

CHAIRS COVID 

UPDATE 

18.01.21 

16.00 – 17.00 

 

  Forthcoming 

meetings: 
  

JOINT 

DEVELOPMENT 

GROUP 

22.01.21 

08.30 – 10.00 

 

EDUCATION 

COMMITTEE 

28.01.21 

13.00 - 15.30 

 

RESOURCES 

COMMITTEE 

04.02.21 

13.00 - 15.30 

 

ALL HEADS 

MEETING 

09.02.21 

08.00 - 12.00 TBC 

 

TRUSTEES & GLAC 

CHAIRS 

01.03.21 

16.30 – 18.30 

 

AUDIT COMMITTEE 

11.03.21 

13.00 – 15.30 

 

 

 

Testing, testing, testing 

 

Testing seems to be dominating the education agenda 
(again!) this week. Albeit, on this occasion, there seems to 
be extra layers of test confusion. Academic tests and Covid 
testing seem to be arriving in waves of confusion amongst 
our schools at the moment. 
 
When testing a microphone, the common test system 
seems to be saying testing, testing, testing, or even 1,2,3, 
into it at a slower and slightly lower volume than usual. This 
feels like our world currently. 
 
First, academic tests. All schools recognise that testing or 
exams are going to be different this year. We acknowledge 
that assessment is an integral and necessary part of 
education. This year we know that SATs, EYFS assessment, 
GCSEs and A-levels are not taking place as we might expect 
in a non-Covid year. While our primary partners have a little 
(and I mean a little) more certainty regarding testing, secondary colleagues and 
students remain in a fog of uncertainty. Consultations are out, and quite clearly the 
message from a week ago of ‘exams cancelled’ does not mean exams are cancelled. It 
means tests are going to be different. What this means for our children and teachers 
as they try to navigate the path between maintaining momentum and purpose 
alongside calming nerves and anxiety is unclear. All we can do is keep learning as our 
focus. Children have content and learning principles to grasp. They are still to discover 
ways of making sense of their world, themselves and others – we must continue to do 
this. We will. There remains a power and energy behind learning and vibrant 
curriculum. If at all possible, we must use this as our true north… and everything else 
along our crooked path with fall into place. 
 
Primary (home) testing is landing in our schools this week. Despite all the 
complications, this is a good thing. Acknowledging the extra work and extra exposure 
(if not additional risk) and seeking to mitigate this is promising. How the tests are 
administered and what this means for our primary colleagues will become clear in the 
coming weeks. We will continue to share best practice and support schools in their 
delivery and utilisation. 
 
Secondary Covid testing remains in limbo. Dictates issued during the Christmas 
holidays for implementation with an army of volunteers and logistical concerns was 
challenging. Our schools stepped up – achieved the impossible and we are incredibly 
proud of their efforts. Goal posts moved once and then further during the first week – 
and now we face conflicting advice as to whether to utilise LFTs for serial testing or 



   
 

   
 

EDUCATION 

COMMITTEE 

18.03.21 
13.00 – 15.30 

otherwise. Currently we remain prudent and await further clarification until we 
implement close contact testing via this method. 
 
Testing, testing, testing. Always integral to learning – but often both overplayed and 
misunderstood. We just hope someone is listening. 

 

 Actions for Heads: 
 
Please ensure that your remote education plans are published on your schools’ websites by 25th January. 

 Actions for Governors and Trustees: 
 

Admissions policies are being reviewed by the education committee on 28th January, revised documents 
will follow which are then to be distributed and published. 

 
 

School Improvement Update: 
 
Ofsted Guidance to remote education 
Please click on the following link to access Ofsted’s remote education guidance - What is working well 
in remote education which was published on 11th January. 
 

Women in STEM network 
This is an opportunity to meet informally with other STEM educators to hear from professional women who 
work within the STEM sector and to discuss how to inspire and engage girls in STEM subjects. Next 
network meeting is taking place from 7pm – 8pm on Thursday January 21st via zoom.  To sign up, please 
click here. 
 
Administrative and office-based colleagues - CPD planning  
George Abbot Teaching School is planning some CPD specifically aimed at those in administrative and 
office-based positions within GEP and AST Schools. Building on previous feedback we have put together a 
short survey to assess what would be most useful to people working in those roles.    
We would really appreciate it if you could take a couple of minutes to complete either the Primary survey 
or the Secondary survey as appropriate.  
 
Please click on the following link for the primary survey 
https://www.surveymonkey.com/r/PrimCPDAdmin 
 
 

Please click on the following link for the secondary survey 
https://www.surveymonkey.co.uk/r/SecCPDAdmin 

 
Once we have feedback, we will then aim to plan appropriate sessions over the Spring and Summer term 
where possible. Please complete the survey by Wednesday 27th January 2021.  
If you have any questions or difficulty accessing the survey, please contact Lisa West (Teaching School 
Administrator) lwest@georgeabbot.surrey.sch.uk. Thank you for your time.  
 
 
 
 
 

https://www.gov.uk/government/publications/whats-working-well-in-remote-education/whats-working-well-in-remote-education
https://www.gov.uk/government/publications/whats-working-well-in-remote-education/whats-working-well-in-remote-education
https://www.stem.org.uk/cpd/483505/women-stem-network-meeting
https://www.surveymonkey.com/r/PrimCPDAdmin
https://www.surveymonkey.co.uk/r/SecCPDAdmin


   
 

   
 

CPD - Coming up soon!   
The next CPD afternoon takes place on Monday 25th January. All schools have been sent the information 
on sessions running. Please can this information be circulated to staff so that they are able to sign up for 
these online events if they wish.  Advanced sign up is required. Any queries concerning this CPD offer to 
go to Jackie Blackwood. 

 School Operations: 
 
Network Team Update 
January has brought increased workload for all staff across the GEP and a new way of working for staff 
and students alike.  The Network team have worked hard to support each and every one of you and we 
thank you for your patience and understanding whilst we work together through another lockdown. 
 
I am really pleased to say that the Helpdesk system and processes we have in place has been working well 
to resolve your issues and answer your queries. 
 
Since the New Year and the need for increased remote education across our schools, the Network team 
have been heavily focused on making sure teaching and learning is our top priority.  
 
In a normal month, we will deal with anything from 500 to 700 tickets, during a busy September this 
number will increase to around 900 requests.  During the first lockdown we closed 959 tickets in March 
one of our busiest months ever.  In the last two weeks we have now received over 1000 tickets, an 
approximate four times increase in the workload needed of the Network team.   
 
So why is this, this is because not only was it lockdown, but it was a lockdown after an end of term break 
and many students need reminding of how to log in and their credentials.  We have also helped numerous 
parents over the phone, providing training on knowing how remote education will work for their children.  
Finally, we are moving our secondary schools from Zoom to Microsoft Teams to take advantage of Teams 
and its applications for education. 
 
We look forward to working with you through this journey of remote education and remember, please log 
all issues or queries in helpdesk by emailing: networkhelpdesk@gepacademies.com  
 
Laptops for students 
One of the main focuses of the Network team is getting laptops to students that need them for remote 
education.  We have done this by working with the DFE to get the maximum allocations of laptops and 
devices for our schools.  We have then rebuilt subject laptops across our schools for home use and 
gratefully accepted donations of laptops from charities and individuals from our community.  Finally, we 
have worked with School Business Managers to re-evaluate school budgets and purchase devices where 
possible. 
 
This has meant we have been able to more than double the amount of laptops for students that the DfE 
have provided, this is great news but as we need more devices for our students, we will continue to work 
on getting these devices into students’ hands. 
 
GEP Virtual Classroom and Meeting Software 
Secondary Schools  
Over the Christmas break we configured a system that automatically creates Teams classes, registration 
groups and year groups based on the Sims timetable in our secondary schools.  After discussing with SLT 



   
 

   
 

and head teachers in each of our secondary schools, it was clear that Teams provided what was needed 
for remote education, so we have worked to launch this in our schools with varying timescales. 
 
This week marks two of our schools, Kings and George Abbot, moving to Teams for remote education.  
With Fullbrook this morning having their first staff briefing using Teams, 105 staff joined succesfully. 
 
I know moving to a new system at this time is not ideal, however the Network team and key staff in your 
schools will be here to support you every step of the way. 
 
 
Primary Schools  
To allow remote education to continue with the high standards being provide, we feel it is best for primary 
schools to remain on Zoom for the foreseeable future.  This will also allow the Network team time to focus 
on the Teams transition of our secondary schools and ensures that all the training that has been provided 
to the primary schools on Zoom can be utilised.   
 
If you would like any further training on Zoom in your school please get in contact and we will be happy to 
provide training, individually or as a staff meeting at your convenience.   
 
In due course we hope the primary schools will develop on best practice using Teams from our secondary 
schools. 
 
Regards 
Ben Sayers 
Reminder: As always please log all issues or queries in helpdesk by emailing: 
networkhelpdesk@gepacademies.com  
 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                        
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary 
Education (school improvement) 
Kathryn Krynicki: Director of Primary 
Education (school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
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 Jack’s visits and meetings this week: 
 

Joint AST/GEP Executive team 18.01.21 10:00 – 11:30 
GEP AGM 18.01.21 13:00 – 15:00 
GEP Trustees and GLAC Covid update 18.01.21 16:00 – 17:00 
KCG Half termly review 19.01.21 14:00 – 15:00 
CST Trust Leaders meeting 20.01.21 09:00 – 10:00 
1:1 Chair of Resources committee 20.01.21 12:00 – 13:00 
Trust Action Committee 21.01.21 08:00 – 11:00 
FB financial monitoring 21.01.21 14:00 – 15:00 
Joint Development Group 22.01.21 08:30 – 10:00 
GEP Executive team 22.01.21 10:00 – 12:00 
George Abbot school visit 22.01.21 12:30 – 13:30 
SuMS working group 22.01.21 13:30 – 15:00 

 

   
 


