
   
 

   
 

 
 
 
 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 11 January 2021 

 

  Reminders for 

this coming 

week: 
 

GEP/AST ALL 

HEADS MEETING 

PLUS TRAINING 

14.01.21 

Secondary 08.00 

Combined 09.30 

Primary 10.00

 

  Forthcoming 

meetings: 
  

AGM 

18.01.21 

13.00 - 15.30 

 

TRUSTEES & 

CHAIRS COVID 

UPDATE 

18.01.21 

16.00 – 17.00 

 

JOINT 

DEVELOPMENT 

GROUP 

22.01.21 

08.30 – 10.00 

 

EDUCATION 

COMMITTEE 

28.01.21 

13.00 - 15.30 

 

RESOURCES 

COMMITTEE 

04.02.21 

13.00 - 15.30 

 

ALL HEADS 

MEETING 

09.02.21 

08.00 - 12.00 TBC 

 

 

The little things 

The FA Cup 3rd round is annually scheduled for the second weekend in January. For 
those non-football obsessives, this is when the so-called little teams can get drawn in 
the cup to play the big teams. This weekend saw the ‘biggest gap’ in terms of league 
places between Marine FC and Tottenham Hotspur for a cup tie for many years. 
 
The reality is that however many worlds away these two clubs are in terms of wages, 
finances and supporters they are still football clubs. They still play on the same pitch, 
with the same number of players and by the same rules. 
 
At these difficult times for education, I think there are some lessons to be learnt for 
us. It is in the little things that we define ourselves. We may have moved lessons 
online and away from the classroom in many cases, but it is still in the power of 
explanation, the connection between staff and student, the kind word and warm smile 
that makes the difference. The time spent in preparation still pays off. Thinking about 
how our children need learning to be phrased, packaged, time managed and revealed 
all remains. How we connect with parents, communicate to staff, prepare facilities, 
food and finances all still count – now perhaps more than ever. 
 

Marine FC (left) and Tottenham Hotspur FC football grounds 
 

Even though it may feel that the whole world has changed, in some regards the 
myriad of interactions, connections and considerations (the little things) that power 
school communities remain as vital and as present as ever. True, how we 
demonstrate this has changed. The cuppa made for your office colleague, or the boost 
chocolate bar left on the desk of someone whose yesterday wasn’t as good as it could 
have been, now have to be delivered differently. A simple email of support, a shared 
learning resource, or a personalised comment given in feedback – these all still have 
the power they always did. 
 
Just because our big things seem different. Our terms ever changing and the 
mechanisms of life shifting in ways that make us uncertain (and they do make 



   
 

   
 

TRUSTEES & GLAC 

CHAIRS 

01.03.21 

16.30 – 18.30 

 

 

ourselves and our children uncertain), it does not mean we cannot ground them in the 
little things. It is these that define our profession. 
 
While Marine lost (predictably to Spurs), it did remind us that it is the little things that 
drive us onwards and keep us going. Keep going until the big things emerge into more 
usual focus… and share a few sustaining little things this week. 

 Actions for Heads: 
 
Please ensure your Covid19 risk assessments are updated and amended on your websites and email the 
link to Ali Larcombe Fish. 

 Actions for Governors and Trustees: 
 

A special chairs and trustees meeting will be taking place for all trustees and GLAC chairs on Monday 18th 
January 2021 at 4pm via zoom.  Gary Lelliott has circulated a zoom link.  If chairs are unable to be 
present, we would be grateful if you could arrange for your vice-chair or another governor to attend in 
your place, so that updates can be provided to GLACs. 
 
STEM Learning are providing remotely delivered training for governors to aid their important role 
supporting senior leaders to ensure students receive a high quality STEM education and to help raise the 
profile of STEM in schools. 
 
They are £75 to attend and below is a summary of the course and what outcomes to expect: 
 
The course will equip school governors with the skills and understanding they need in order to provide 
appropriate challenge to middle and senior leaders around the intent, implementation and impact of their 
STEM curriculum.  You will also look more widely at how, as a governor, you can support the development 
of positive attitudes towards STEM education and STEM employability skills through non-curriculum based 
approaches, such as science capital and STEM Ambassadors. 
 
Outcomes 
You will be able to: 

• Understand the key considerations around curriculum intent in STEM education and how it shapes 
pupils’ experiences 

• Understand the main considerations around planning a STEM curriculum and the importance of 
building science capital 

• Gain confidence in approaching collaborative conversations and challenging middle and senior 
leaders 

 
Primary governors: Raising the profile of STEM in your school 
23rd January 2021 – 11.00 – 12.30 Click here to sign up 
18th February 2021 – 18.00 – 19.30 Click here to sign up 
 
Secondary governors: Raising the profile of STEM in your school 
23rd January 2021 – 13.00 – 14.30 Click here to sign up 
16th February 2021 – 18.00 – 19.30 Click here to sign up 
 

https://www.stem.org.uk/cpd/484098/primary-governors-raising-profile-stem-your-school
https://www.stem.org.uk/cpd/484325/primary-governors-raising-profile-stem-your-school
https://www.stem.org.uk/cpd/484118/secondary-governors-raising-profile-stem-your-school
https://www.stem.org.uk/cpd/484328/secondary-governors-raising-profile-stem-your-school


   
 

   
 

 
 

School Improvement Update: 
 
Pedagogy meeting 
Attended by secondary heads and leaders of teaching, the trust’s pedagogy group met last Thursday 7th 
January. The group also welcomed colleagues from the Royal Grammar School. The meeting was held 
remotely and the main item – “A secondary strategy for pedagogy: the challenges of the present and 
where we move to next as a trust” – was led by Graham Tuck, the trust’s Secondary Education Director. 
Graham highlighted three interrelated “reasons to be cheerful”: that this is a golden age for evidence-
based practice that is firmly rooted in the practical, that the Ofsted inspection framework endorses such an 
approach and that leaders within the trust have a shared appetite to further develop teaching. 
Graham then moved on to look at three challenges: 
- How do we adapt our approach to the leadership of teaching so it focuses on how the curriculum is being 
implemented (the learning) in the classroom? 
- How do we ensure that we make the best use of the information that we generate from our monitoring 
and evaluation activities to empower teachers through their professional development? How do we use this 
information to improve the curriculum? 
- And, most immediately, how do we get the most out of online learning? 
Graham compared the last of these challenges to an athlete training at altitude in order to improve their 
performance at sea level: “If we can refine our planning so that students can learn online (in the most 
challenging circumstances) imagine the improvement to learning when we take these lessons back to our 
classrooms.” 
Representatives from the group have agreed to meet again this week to share best practice in the delivery 
of online learning. This will then be used to help shape staff training in individual schools. Prior to the 
meeting, Lucy Bush, who leads on pedagogy at Guildford County, will be co-ordinating the various 
contributions of colleagues. 
Graham’s PowerPoint from the meeting can be accessed here. 
 
Remote Education 
All schools have had individual feedback from Andrew concerning the revised DfE guidance for parents 
concerning a school's remote education provision. This guidance needs to be published on a school's 
website by 25 January 2021. Any queries, please make contact with Andrew. 
 
CPD 
All schools have received details concerning the next CPD afternoon scheduled for Monday 25 January. 
Please can this information be circulated to staff so that they are able to sign up for these events in 
advance. Running them via Zoom/MS Teams does require advance booking. Any queries concerning this 
CPD offer to Jackie Blackwood. 
 
Curriculum Networks 
These will take place on Wednesday 27 January. Further details will be available via the individual network 
leads. 
 
Women in STEM network 
This is an opportunity to meet informally with other STEM educators to hear from professional women who 
work within the STEM sector and to discuss how to inspire and engage girls in STEM subjects. Next 
network meeting is taking place from 7pm – 8pm on Thursday January 21st via zoom.  To sign up, please 
click here. 
 
 
 
 
 
 

https://www.gepacademies.com/wp-content/uploads/2021/01/gt-slides-7121-1-1.pdf
https://www.stem.org.uk/cpd/483505/women-stem-network-meeting


   
 

   
 

 School Operations: 
 
Finance 
Integrated Curriculum and Financial Planning (ICFP) 
It is at this time of year that we typically reflect on our financial situation, in early preparation for the 
budget setting process.  We review our financial performance last year and this year compared with 
budgets set, compare ourselves against other similar schools in a ‘benchmarking’ exercise and reconsider 
aspects of our educational provision to ensure an appropriate allocation and expenditure of resources 
(‘integrated curriculum financial planning’). 
 
Benchmarking enables us to compare our schools’ or trust’s performance against other schools.  We 
compare with schools of a similar context – considering phase, size, characteristics of pupil population.   
Benchmarking gives an early indication of whether we are different to others but requires more detailed 
analysis of the comparator schools to understand the details behind why. 
 
Integrated curriculum financial planning starts with a set of key 
diagnostic metrics to assist with collaborative decision-making 
across the leadership triangle – considering senior pedagogical 
leaders, school business professionals and governors/trustees.  
Decisions are made against a backdrop of wider principles on 
curriculum delivery. 
This term, we will be working with schools on our integrated 
curriculum financial plans.  We will be comparing outcomes of the 
DfE ratings from the school resource management self-assessment 
tool (published as part of the 20-21 budget approval process), and 
the recently launched DfE View My Financial Insights tool, with a 
set of diagnostic metrics recommended by the Institute of School 
Business Leadership, ISBL, which we have applied to GEP and AST 
schools for comparative purposes. This can help us define 
differences in approach, quantify inefficiencies and enable 
informed and collaborative decision-making.  The school 
improvement team will be working with curriculum leads in schools 
and COO with SBMs so that we truly have an integrated approach 
to our financial planning process. 

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                        
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Graham Tuck: Director of Secondary 
Education (school improvement) 
Kathryn Krynicki: Director of Primary 
Education (school improvement) 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
Cpearce@athenaschools.co.uk 
jane@ascentia.org.uk 
gsutton@gepacademies.com 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
 
 
 
 
 
 
01483 888188 
 

ISBL 12 Diagnostic metrics 

1. Pupil Teacher ratio 

2. Pupil Adult ratio 

3. Teacher Contact ratio 

4. Average Teacher cost 

5. Per Lesson Cost  

6. Average Class Size  

7. Total Teaching Staff Costs as % of 

Total Revenue Income  

8. Curriculum Support Staff Costs as % 

of Total Revenue Income  

9. Non-Curriculum Support Staff Costs 

as % of Total Revenue Income  

10. Total Staff Costs as % of Total 

Revenue Income  

11. Leadership Costs as % of Total 

Teaching Staff Costs  

12. Management Costs as % of Total 

Teaching Staff Costs 

 

mailto:Jmayhew@gepacademies.com
mailto:alfish@gepacademies.com
mailto:aroach@gepacademies.com
mailto:jcoles@gepacademies.com
mailto:rwiseman@gepacademies.com
mailto:bsayers@gepacademies.com
mailto:glelliott@gepacademies.com
mailto:Cpearce@athenaschools.co.uk
mailto:Jane@lawn3.com


   
 

   
 

 Jack’s visits and meetings this week: 
 

Chair of education committee 11.01.21 14:00 – 15:00 
CEO Inspire Learning Partnership 11.01.21 16:00 – 17:00 
GEP HR Manager 12.01.21 10:30 – 11:30 
CEO Network 13.01.21 12:00 – 13:30 
Joint GEP/AST All Heads  14.01.21 08:00 – 11:30 
Fullbrook financial review 14.01.21 12:00 – 13:30 
Guildford Grove school visit 14.01.21 14:00 – 15:00 
Fullbrook school visit 15.01.21 08:30 – 09:30 
Exec team 15.01.21 10:00 – 12:00 
All schools COVID update 15.01.21 16:00 – 17:00 

  

   
 


