
   
 

   
 

 
 
 

 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 5th OCTOBER 2020 

  Reminders for 

this coming 

week: 

 
GEP RESOURCES 

COMMITTEE 

08.10.20 

13:00 – 15:30 

 

 
  Forthcoming 

meetings: 

 
GEP ALL HEADS 

MEETING 

13.10.20 

09.30 – 11.00 

 

GEP/AST JOINT 

SENIOR TEAM 

MEETING 

19.10.20 

10.00 - 11.30 

 

GEP BOARD 

MEETING 

19.10.20 

13.00 - 15.30 

 

GEP AUDIT 

COMMITTEE 

05.11.20 

13.00 - 15.30 

 

JOINT 

DEVELOPMENT 

GROUP 

20.11.20 

08.30 – 10.00 

 

GEP TRUSTESS & 

GLAC CHAIRS 

23.11.20 

16.00 – 17.30 

 

This week I hand over the ‘lead’ article in the bulletin to Graham Tuck. Graham joins 
us this academic year as our new Director of Secondary Education, having recently 
occupied that role for the national multi academy trust, Oasis. I’ll let him tell you how 
he sees his part in ‘making good things follow’. 
 

More than dots on a graph… 
                                     

The two graphs below are probably not the most attention-grabbing thing you have 
ever seen. But they are part of what drives me as a school leader, so I hope you’ll find 
them worth a further look.  
 
School A                                                     School B 
 

 
 

To begin with, each dot on the graph represents one student. The grey dots are the 
disadvantaged students, the pink the non-disadvantaged. The scores along the Y - the 
vertical axis - show the student’s progress score for the Summer 2019 GCSE exams: 
those along the X - the horizontal - show the Key Stage 2 result that student arrived 
with when they joined the school in Year 7. 
Finally, the bold line at zero shows the national average for progress. So those dots 

above the line are students who made better than average progress. 
In school A, where the bulk of the dots are above the line, students, on average, make 

a grade more progress than students do nationally. In school B, they underachieve by 
three-quarters of a grade. So the child who attends school A may get a grade 6 in 
their GCSEs (and go on to study A levels) whilst the student in school B, who joined 
with exactly the same Key Stage 2 result, will only get a 4. For disadvantaged 
students, the gap gets even wider: a 6 at School A and a 3 at school B. 
 
Four other important facts about these schools. First, neither are in our trust (!) 
although the data is very real. Second, 98% of students follow an EBacc curriculum in 
School A: 46% in School B. Third, the attainment on entry to the two schools is 

broadly similar (well below the national average): so is the social context. Finally, 
school A was judged Outstanding by Ofsted, School B Inadequate. 



   
 

   
 

 So, what separates these two schools? Both are staffed by hard-working professionals. In both schools, 
pupils are happy, attend regularly and behave pretty well. The difference is, not surprisingly, the quality of 
the teaching and the ability of those teachers to deliver a knowledge-rich, empowering curriculum. And 

more importantly the culture that permeates the leadership of teaching. In School A, teachers know that 
they teach well but want to improve. The observation of teaching looks at its impact on the learning and 
what practical steps that teacher can take to make that learning better. Teachers are given the time and 
the space to practise these steps as part of their professional development. In department meetings, 
teachers co-plan their lessons for the week, talking not just about content but its delivery: sometimes they 
practise this delivery in front of each other. Meetings the following week always begin with a review of 
what went well and what could improve. In the staffroom, you are more likely to hear a conversation 
about managing the students’ cognitive load than the poor behaviour of a Year 7 group! 
 

One of the pieces of work that I am really looking forward to in my new role is working with our 
secondary leaders – and particularly our leaders of teaching – in identifying what is going well in our 
classrooms and what the areas are for improvement. Where there are shared priorities, how can we 
develop trust-wide approaches that ensure that all of our students make great progress? If, during the 
course of the academic year, we have to provide some form of remote learning for our students, how can 
we maximise its impact? One of our drivers for these themes will be our secondary pedagogy network 
group, co-ordinated by Lucy Bush, who leads teaching at Guildford County School. The next meeting for 
this will be at 4pm on Wednesday, 14th October. And finally, this from Professor John Hattie: “It really 
comes down to not who teachers are, not what they do but how they think. And if they think that 

primarily their job is to evaluate their impact, then all the good things follow.”  
 
I hope that, in this new role, I can play my part in making good things follow. 
 

 

 Actions for Heads: 
 

• Please let SCITT know if you have any members of staff who would be able to present to trainees 

on any of the topics listed below in the School Improvement section 
• GEP all heads meeting on Tuesday 13th October will be one combined heads meeting and will focus 

on AST/GEP alignment plans. It will start at 9.30am and run through to 11am, the agenda will be 
circulated this week 

• The first of the Deputy Headteacher/Assistant Headteacher network sessions is taking place on 

Wednesday 7th October, 8.15am - 9.30am.  These are aimed at those new to the role or aspiring to 
the role.  Should you have any members of staff you feel would benefit from attending, please 
email Sandra Cartwright on pa@guildfordgrove.surrey.sch.uk 

• Could primary colleagues please make contact with Kate Collins if you require any training support 
in SeeSaw and Sarah Carrington for training in Tapestry 

• When ready, could heads forward their School Development Plans and targets to Andrew Roach 
 

 Actions for Trustees: 
 
Our first joint GEP/AST training session of the school year “governors and governance compliance” was 
well attended.  Thank you very much to all who participated, we hope that it was a beneficial use of your 
time. 

 
We hope to welcome more of you at the next session “designing an educational and cost effective 
curriculum" on Wednesday 7 October 2020 at 6.30pm.  Don’t forget to book your place and check out 
the other training sessions that are available. 
 
 
 

https://www.eventbrite.co.uk/e/designing-an-educational-cost-effective-curriculumprivate-event-tickets-113778528642
https://www.eventbrite.co.uk/e/designing-an-educational-cost-effective-curriculumprivate-event-tickets-113778528642
https://www.gepacademies.com/governance-training/


   
 

   
 

 
 

School Improvement Update: 
 
A message from our Director of Primary Education, Kathryn Krynicki: 

Another very busy week for primary colleagues.  Last week saw the first of our shared CPD sessions 
tailored to the needs of our schools.  Thank you to schools for finding time in an already packed day to 
enable staff to access high quality CPD.  We saw some great examples of system leadership in action 
within the joint MAT school improvement programme.   
 
All schools have been beavering away on their blended learning plans which are now live in our school 
communities.  Over the coming weeks we will be focusing time on effective use of catch up 
premium.  Well done to primary colleagues for steering your ships once more in unchartered waters! 
 

School Centred Initial Teacher Training 
The current SCITT cohort have started the term with enthusiasm and the openness required to face a 
very different training year. With 32 secondary trainees, 21 primary and a further 8 in independent 
schools we are adapting to remote learning alongside their school-based experience. A huge thank you 
must be extended to GEP and Athena schools as this year collectively they are hosting a record 26 
trainees! 
As schools respond to the COVID crisis we have found that we are short of some presenters for our study 
sessions. Do you have a colleague who may be interested in sharing their experience and knowledge in 
the following areas? 

 
PRIMARY SECONDARY 
PSHE Work Life Balance 

Behaviour Planning a series of lessons 
Continuous Provision in Early Years PSHE 

Early Years (for all phases) Stretch and Challenge 
Early Years Assessment Leading an effective school trip 

 Deployment of other adults 

 KS2 transition 

 
If you have a colleague who is interested, please contact Jo Jones who can provide more detail 
jjones@georgeabbot.surrey.sch.uk  
 

 School Operations: 
 
GEP Network Team Update 
Every year the Network Team understands that we have a hectic September jumping from job to job, we 
expect this and prepare for this all summer and then we move into October. October is just as busy as 
September but in a different way, instead of the high number of smaller September requests to help staff 
and students, we now move onto those tasks that were impossible to set aside time in September for. 

October is when the Network Team set aside approximately a third of their working day to work on the 
more complex requests and projects that we could not get to in September. Such as upgrading the Wi-Fi 
for sixth form students in our schools, reviewing data systems with the data teams, creating the correct 
setup and ICT environments for after school clubs, website upgrades and continuing with our Network 
Development Plans in our schools. 
 
We are very proud of the assistance and work we have provided in September and look forward to 
continuing to help you all in October and beyond. 
 

Virtual Open Mornings 
Due to COVID restrictions, we have been hosting virtual open evenings and mornings via Zoom with 
additional question and answer sessions. This combined with updating our school websites with open 



   
 

   
 

event pages and multiple videos introducing parents and prospective students to our fantastic schools has 
provided a virtual alternative to visiting schools. 
 

Each virtual event consisted of teachers and a moderator filtering questions sent in through the chat 
function, with a member of the Network Team providing additional technical support. This was a huge 
success as we had up to 45 parents in each virtual meeting asking questions ranging from pastoral 
structure to after school clubs. A few of the events also used breakout rooms to split off and discuss 
specific topics in detail, without disrupting the main Q&A session. 
 
Occasionally, an attendee would turn their microphone or camera on, but any minor distractions like this 
were dealt with by messaging the user or muting them. This helped maintain a sense of order around our 
virtual meeting room, which is often the fear in hosting a large virtual event like this. We received very 

positive feedback from parents, and they were extremely grateful for the opportunity to find out more 
information about schools in a time when they cannot visit them in person. 
 
Helpdesk Update 
Throughout September the network team have worked consistently on staff and student requests, with 
September bringing a unique teaching and learning environment. The team have continued to provide 
support through our helpdesk system ensuring staff and students needs are met at the highest standard. 
 
In September the helpdesk received a total of 1963 new tickets. This is expected for the first month of the 

academic year and the team have met those needs by closing a total of 1735 tickets across the schools. 
Classroom AV and Online Services were two of the most popular categories created as a result of new 
teaching methods and to resolve many requests the team used remote access support as a way of helping 
during lessons or whilst having issues at home. This provides a safe and fast way to provide effective 
network support. 
 
As always, we please ask that you log any issues or queries on the helpdesk by emailing: 
networkhelpdesk@gepacademies.com 
  

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                        
Gary Lelliott: Head of Governance 

Jackie Blackwood: Teaching School Manager 
Graham Tuck: Secondary Improvement 
Director 
Kathryn Krynicki: Primary Improvement 
Director 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 
Gaby Sutton: Senior Administrator/PA to CEO 
 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 

jblackwood@gepacademies.com 
gtuck@gepacademies.com 
 
kkrynicki@gepacademies.com 
 
Cpearce@athenaschools.co.uk 
Jane@lawn3.com 
gsutton@gepacademies.com 
 

 
 
 
 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 

01483 888047 
 
 
 
 
 
 
01483 888188 
 

mailto:Jmayhew@gepacademies.com
mailto:alfish@gepacademies.com
mailto:aroach@gepacademies.com
mailto:jcoles@gepacademies.com
mailto:rwiseman@gepacademies.com
mailto:bsayers@gepacademies.com
mailto:glelliott@gepacademies.com
mailto:Cpearce@athenaschools.co.uk
mailto:Jane@lawn3.com


   
 

   
 

 Jack’s visits and meetings this week: 
 

Maths School update with DfE 06.10.20 15:30 – 16:30 

Maths School update with University 07.10.20 11:30 – 12:30 
1:1 with Fergal Roche (Chair of trustees) 08.10.20 08:30 – 10:00 

Resources Committee 08.10.20 13:00 – 15:30 
Christ’s College 09.10.20 08:30 – 09:30 

George Abbot school visit 09.10.20 12:00 – 13:00 
   

   

   
 


