
 
 
 
 

 
 

GEP ACADEMIES WEEKLY BULLETIN                                                                            

WEEK COMMENCING 1st September 2020 

  Reminders for 
this coming 
week: 

 
  GEP CENTRAL 

TEAM MEETING 
02.09.20 

11:30 – 12:30 
 

GEP EXEC TEAM 

04.09.20 

10:00 – 11:00 

 

 
  Forthcoming 

meetings: 
 
JOINT AST/GEP 

EXECUTIVE TEAM 

MEETING 

07.09.20 

10:00 – 11:30 

 
GEP BOARD 
14.09.20 
13:00 – 15:30 
 
AST/GEP JOINT 
DEVELOPMENT 
GROUP 
18.09.20 
08:30 – 10:00 
 
AST/GEP JOINT 
SENIOR TEAM 
MEETING 
21.09.20 
10:00 – 11:30 
 
 
AST/GEP JOINT 
HEADS MEETING 
24.09.20 
09:00 – 12:00 
Exact timings tbc 
 
GEP EDUCATION 
COMMITTEE 
01.10.20 
13:00 – 15:30 
 
AST/GEP JOINT 
EXECUTIVE 
MEETING 
05.10.20 
10:00 – 11:30 

 
 
 

 

Welcome Back! 

 

It is a pleasure to welcome colleagues to the new academic year. The usual 
combination of excitement, nervousness and enthusiasm greet every new academic 
year, but perhaps in this case, all three emotions, alongside a whole host of others, 
are present today. 
 
I wish to begin by thanking everyone in our school communities for working so hard, 
often across the summer, to ensure we are ready and prepared for a safe return to 
school this autumn. Circumstances are different, and we all are adapting to providing 
the children with vital learning continuity and support.  
 
We all understand that we may well need to be adaptive and make circumstances 
work in our favour over the next few months, but children back at school is the right 
thing at the right time. Thank you for all you school specific briefings, parental letters, 
governing body liaison, trust meetings and staff consultations to get us to where we 
are. It is noticed and appreciated. 
 

The new academic year sees us add to our team supporting you in our great schools 
this year. I am pleased to welcome two education directors joining us. Kathryn Krinicki 
joins us as Primary Education Director, working alongside Andrew, Rachel and Hannah, 
and Carol our Primary School Improvement Partner. She brings huge experience as a 
National Leader in Education and will work with Primary colleagues one day a week, 
alongside her headship of Pyrford Primary School. Also joining us as Secondary 
Education Director is Graham Tuck. Graham brings significant experience of Surrey 
schools having served as a successful headteacher of two surrey secondaries in his 
time, but his last 7 years have been undertaken as National Education Director of 
Oasis Academies. We are excited about the opportunities, experience and drive these 
colleagues will add to our team and the difference this will make to our school 
educational support. Alongside our SCITT and Teaching School, and continuing with 
our successful school improvement partnership with Athena, we really are well 
equipped to support headteachers and staff continue in the improvement journey of 
providing the very best to Guildford children. 
 
I do hope to see you in person soon, although this may be more sporadic than hoped 
and often involve a socially distanced computer screen.  Enjoy each other’s company, 
welcome the children back and keep placing their learning at the heart of all we do. 
 
With best wishes for the new academic year. 



 

 Actions for Trustees: 
Please do sign up to the training sessions that are taking place this year.  Full details can be found here. 

 
 

School Improvement Update: 
 
Curriculum Learning Networks 2020-21 
 
As part of our collaborative school improvement plans, we intend to continue holding Curriculum Learning 
Networks to facilitate cross school professional development for both AST and GEP teachers. In order to 
ensure that they maximise impact, we are seeking at least one representative from each school in order to 
participate in these networks. In most cases, these networks will be held on the 4th Wednesday of each 
half-term. 
 
 
Please can you send the name and email address of the colleague you would like to attend from your 
school to Jackie Blackwood (JBlackwood@gepacademies.com). 

• Pupil premium: This network will explore ways to ensure that the needs of our disadvantaged 
pupils are met in order to diminish the difference between pupil premium and non-pupil premium 
pupils  

• SEND: This network will explore ways to ensure that the diverse needs of pupils are met  
• Primary Maths: This network will share best practice concerning the teaching of primary maths  
• Secondary Maths: This network will share best practice concerning the teaching of secondary 

maths  
• Primary English Moderation: This network will share best practice concerning the teaching of 

primary English/literacy  
• Primary Science: This network will share best practice concerning the teaching of primary 

science and will be part of the SLPs support for science teachers across Surrey  
• Secondary English: This network will share best practice concerning the teaching of secondary 

English  
• Secondary Science: This network will share best practice concerning the teaching of secondary 

Science and will be part of the SLPs and SaFE’s support for science teachers across Surrey  
• Secondary Teaching & learning: This network will share best practice around teaching, 

learning and pedagogy  
• EYFS: This network will share best practice concerning the teaching of pupils within EYFS  
• Post-16: This network will share best practice concerning the teaching and support of post-16 

students 

 
 
 

 School Operations: 
 
Risk Management & Returning to school 
Headteachers have been supported over the summer in interpreting guidance and reviewing risk 
assessments for the return to school in September. The premises teams in all schools have been working 
hard over the summer and have made alterations to classrooms and offices where necessary to provide a 
building fit for all staff and pupils to return to a safe and comfortable environment.  Extra cleaning has been 
put in place and PPE equipment is available to staff where needed as well as increased cleaning supplies. 
 
Catering 
GEP have worked with both catering suppliers, Innovate and Aspens, to ensure provisions are in place at all 
schools to provide a safe lunch service. 
 
SCA works 
During the summer break, Loseley Fields Primary School has been progressing with an additional new 
build – a Field Studies Centre.  We are happy to say that it is near completion and the pupils will benefit 

https://www.gepacademies.com/governance-training/


greatly from the new science lab contained within and income will be generated via letting the building as 
a conference room.  In addition, The Solar Centre at Loseley Fields has been refurbished including staff 
and pupil toilets.   Guildford Grove have had their toilets and changing rooms redecorated, Boxgrove have 
also had a toilet and changing room refurbishment in their swimming pool along with new lighting and 
heating maintenance.  George Abbot School are part way through their heating pipework replacement 
project which will include new radiators.  Elmslie Library at George Abbot is currently undergoing a 
refurbishment and the George Abbot Teaching School and SCITT training rooms have had asbestos 
removed from the ceilings and have undergone a full refurbishment. 
 
Finally, on a very sad note, George Abbot lost an invaluable member of staff towards the end of the 
summer break who we are sure many of you will know.  Gray Howard, caretaker and DT technician at 
George Abbot unfortunately passed away on Sunday August 23rd.  He will be greatly missed by all the staff 
at school and the GEP central team and our heartfelt condolences go to his family. 
 
Finance Team Composition 
Sulisan Miller-Cook concluded her AAT Apprenticeship with GEP in August and has been successful in 
securing a part-time role as Finance Assistant within the central team. This new role aims to provide 
schools with additional banking and finance support. We will also be welcoming a new Finance Apprentice 
to the team, Vaneeta Burns, whose employment commences on 7 September.  
 
Financial Year-End 
The team have been working with GEP's auditors (BDO), to ensure both the interim and year end audits 
can be effectively undertaken, at a time when on-site audit visits have yet to be given the go-ahead. 
Significant work has taken place within the schools and central teams to adapt to the changes caused by a 
new remote approach to audit. Corporation Tax returns have also been filed on behalf of the trust. 
 
Statutory Returns 
The Academies Budget Forecast Return (BFR) is being submitted on behalf of all schools within the trust 
by the statutory deadline of 29 September 2020. 
  

 
 
 
 
 
 

Contacts: 
Jack Mayhew: CEO 
Ali Larcombe-Fish: COO  
Andrew Roach: Education Director 
Lisa Wilde: Financial Controller 
Lyndsay Cameron: SCITT Director 
Jo Coles: HR Manager 
Richard Wiseman: Estates Manager 
Ben Sayers: Head of IT                        
Gary Lelliott: Head of Governance 
Jackie Blackwood: Teaching School Manager 
Gaby Sutton: Senior Administrator/PA to CEO 
Carol Pearce: Primary SIP 
Jane Abbott: Secondary SIP 

 
jmayhew@gepacademies.com 
alfish@gepacademies.com  
aroach@gepacademies.com 
Lwilde@gepacademies.com 
Lcameron@georgeabbot.surrey.sch.uk 
jcoles@gepacademies.com 
rwiseman@gepacademies.com 
bsayers@gepacademies.com 
glelliott@gepacademies.com 
jblackwood@gepacademies.com 
gsutton@gepacademies.com 
Cpearce@athenaschools.co.uk 
Jane@lawn3.com 

 
01483 888188 
01483 888022 
01483 888047 
01483 888022 
01483 888070 
01483 888074 
01483 888007 
01483 484837 
01483 888007 
01483 888047 
01483 888188 

 Jack’s (virtual) visits and meetings this week: 

 
 

GEP TEAM MEETING 02.09.20 11:30 – 12:30 
GEP EXEC MEETING 04.09.20 10:00 – 11:00 
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