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Abstract 

The individualized learning model has been 

administered in some English centers as another 

choice of learning model to help learners with their 

busyness and flexible learning schedule in Can Tho 

city. The aim of this descriptive study is two-fold: 

(1) to find out the teachers’ perception of the 

implementation of the individualized learning model; 

(2) to investigate the benefits and difficulties 

teachers face when they implement the 

individualized learning model in their classrooms. 
This is a descriptive research.  The result shows that 

the teachers’ perceptions of the implementation of 

the individualized learning was high although the 

level of perceptions was not high. Consequently, 

they understood the individualized learning quite 

well and revealed that there were four main 

advantages and two disadvantages from 

implementing the individualized learning. The 

results contribute a better understanding of the 

teachers' perceptions of implementing the 

individualized learning model in the Mekong Delta 
and provide some valuable data for further research 

that relates to such learning model in the region. 
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1. Introduction 

 
It is truth that life is about priorities. Teaching and 

learning English language in classroom model which 

learners have to follow a fixed schedule strictly has 

applied in Vietnam for a long time. It is controversial 

whether this classroom model reveals disadvantages. 

Due to the hustle and bustle life, if plans 

unexpectedly change or an emergency comes up, the 
learner may miss an important lesson or lose their 

attendance grade. In addition, not all learners 

perceive objects and phenomena in the same way. 

Those who gets problems with learning pace may 

need to slow down or revise the lesson a few times 

while others can quicken the learning process. The 

inflexibility of the classroom learning has made it 
difficult to maintain the existing and there should be 

major changes in its curricula and teaching-learning 

model.  

In the Vietnamese context, the individualized 

learning model has been implemented in some 

English centers in order to help learners with their 

busyness and flexible learning schedule. According 

to Meyer (2008) the review of the individualized 

learning model highlighted some evidences of profits 

to learners not only in facilitating learner-centered 

education and can be used with all levels of learners 
but also improving motivation and better confidence. 

In the individualized learning, learners can arrange 

their own learning schedule and follow their own 

learning pace. Lesson content, teaching method, and 

learning pace are determined by the abilities, 

interests, and needs of each learner.    

Since the individualized learning has been 

implemented in English centers, new perceptions 

among teachers have been emerged. These 

perceptions are not independent of one another but 

support interactively and might also impact 

processes of knowledge sharing between teachers 
and the learners. Concerning the personal teaching 

context, the researcher looks over the issues related 

to teachers' perceptions of implementing the 

individualized learning model in teaching and 

learning English and would like to know if there are 

any inconsistencies between what teachers are aware 

of the implementation of the individualized learning 

model and their practices in daily teaching context.  

The research is carried out to answer these following 

questions: 

1. What are the teachers’ perceptions of the 
implementation of the individualized learning 

model? 

2. What are the advantages and disadvantages the 

teachers face when they implement the 

individualized learning model in their classrooms? 
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2. Literature Review 

 
Bray & McClaskey (2012) claimed that personalized 

learning means instruction is paced to learning 

needs, tailored to learning preferences, and tailored 

to the specific interests of different learners. 

Meanwhile, individualized learning means 
instruction is paced to the learning needs of different 

learners. Learning goals are the same for all learners, 

but they can progress through the material at 

different speeds according to their learning needs. In 

an environment that is fully personalized, the 

learning objectives and content as well as the method 

and pace may all vary. Therefore, personalization 

encompasses differentiation and individualization 

and these terms are often used interchangeably. 

Meanwhile,Frunză and Petre (2015) stated that 
individualization of education is one of the key 

factors that are able to stabilize high quality of 

education. The individualized learning presupposes 

creating conditions for educational process that is 

paced to the learning needs of different learners. 

Individual learner can progress through the material 

at different speed according to their individual 

learning needs and aptitudes. Thus, a learner may 

take longer to cover a given topic, skip a topic that 

includes information that he/she already knows or 

repeat a topic that needed. 
Nunan (1993) stated that a learner-centred 

curriculum comprises similar elements to the 

traditional teacher-centred-curriculum development, 

including: planning (including needs analysis, goal 

and objectives setting), implementation (including 

methodology and materials development) and 

evaluation. However, the crucial difference between 

learner-centred-curriculum and traditional one is that 

in the former, the curriculum is a collaborative effort 

between teachers and learners, since learners are 

closely involved in the decision-making process 

regarding the content of the curriculum and how it is 
applied. 

A number of studies related to the implementation of 

the individualized learning and the teachers’ 

perception towards it have been conducted in 

different contexts. 

Baker (1973) outlined what an individualized 

learning model is and how to implement such a new 

learning model by considering the problem of 

unsuccessfulness of the methods, techniques and 

materials that have been incorporated into existing 

educational and training systems. As the interest for 
qualified people to serve in business, industry, 

government and scholastic organizations expands, so 

the requirement for educating and training these 

people becomes greater and greater. So far, various 

endeavors have been made to create strategies, 

methods and to get ready for new materials. 

However, these systems themselves are now 

inadequate, this incorporation has not been 

successful. According to Baker, the individualized 

learning allows the selection of both the curriculum 

and the manner in which it will be presented for each 

individual learner. However, it requires almost 

inordinate amounts of time for staff planning. It also 
requires budgets which realistically face the 

problems of well-designed and validated materials; 

systematically evaluation. 

Aiming at finding the efficacy perceptions about the 

roles of the teacher in the individualized instruction, 

Karadag (2010) conducted a research with 321 

primary school teachers working at 40 primary 

schools. In his study, a questionnaire, an instrument 

to collect data, was used to determine teachers’ 

perceptions of efficacy about individualized 

instruction. The main purpose of the research was to 
determine the perceptions of teachers about the 

individualized learning model. The strength of this 

research was the result. It indicated that primary 

school teachers perceived themselves as sufficient in 

terms of planning the learning process and 

determining the educating exercises. Furthermore, 

teachers perceived themselves moderately sufficient 

in terms of establishing objectives for learners; 

designing suitable teaching material in teaching-

learning process; connecting new knowledge with 

learners’ prior knowledge and; constructing the 

environment which helps students to realize their 
powerful and weak aspects. On the other hand, 

teachers perceived themselves insufficient in terms 

of scheduling teaching-learning process with 

convenient individual differences and constructing 

environment with convenient for students who need 

special education. 

Frunză&Petre (2015) investigated the obstacles in 

learning’s differentiation and individualization on 

primary school. The purpose of the research is to 

identify the main sources - obstacle that primary 

school teachers faced in achieving the differentiation 
and individualization professional tasks: teaching 

and evaluation. The group of investigated 

participants was 60 teachers reported (in the 

analysis) to three indicators: age, professional grade, 

professional seniority.They described a prescriptive 

approach using individualized learning plans in 

education that can help foster learner-centered 

education. The research implied that the 

individualized learning plans represent a concrete 

and straightforward way to individualize education 

and also foster the skills necessary for self-regulated 

lifelong learning. 
Although many research studies on teachers’ 

perceptions have been conducted, there is a shortage 

related to the EFLteachers' perceptions of the 

implementation of individualized learning model. 

Neither much research in this field is conducted in 

Vietnam nor in the region of the Mekong delta. For 

this reason, my research would be necessary to 
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provide more understanding into the research topic 

and the findings will provide some valuable 

information for further research that relates to the 

individualized learning model in the region. 

 

3. Methodology 
 

This research was designed as a descriptive research 

which employed both quantitative and qualitative 

methods. Particularly, all of the participants were 

asked to respond to the 40-item-questionnaire. 

Particularly, the close-ended questions were 

designed in form of 5-point Likert scale and the 
results were reported with the Statistic Test of SPSS 

(Statistics Package for Social Science) such as mean, 

standard deviation, ectand were compared to One 

Sample T-Test or run with Descriptive Statistic Test. 

The resultswould help reveal the teachers’ 

perceptions of the implementation of the 

individualized learning. Of equal importance, nine 

participants were then invited randomly for the 

interview. The semi-structured interview was used to 

gather qualitative data and provided more insightful 

understandings and interpretation of such learning 
model.  The participants involved in the research are 

18 Vietnamese teachers of English and eight foreign 

teachers from the English language center where the 

individualized learning model is implemented. All 

the participants pursued high education and 

professional development, they are bachelor and 

master degree holdersand others got Teachers 

of English to Speakers of Other Languages(TESOL). 

The participants were explained clearly about the 
purposes and information of the questionnaires as 

well as the interview before they started doing 

 

4. Results and Discussion 
 

4.1 Teachers’ perceptions of the implementation 

of the individualized learning 

 

First of all, the reliability was checked. The 

Cronbach’s alpha was relatively high (α=.886), 

which means that the questionnaire was reliable. 

Therefore, the data could be analyzed with a 

Descriptive Statistic Test of SPSS to collect the 
average mean score of perceptions of the 26 teachers 

of the implementation of the individualized learning 

model. The results from questionnaires to teacher 

respondents are aimed to investigate the teachers’ 

perception of the implementation of individualized 

learning model including: (1) teacher’s general 

perceptions of the individualized learning; (2) theirs 

in planning the individualized learning; (3) theirs in 

implementing the individualized learning; (4) theirs 

in motivating the learners in the individualized 

learning; (5) theirs in evaluating learners in the 
individualized learning. In brief, the teachers’ 

perceptions of the implementation of the 

individualized learning was just above average. (M= 

3.8423). This conclusion is not in line with the 

hypotheses that the teachers’ perceptions towards the 

individualized learning is somewhat high. The result 

is also different from the relevant studies mentioned 

in the literature review. In the study about the 

teachers’ perceptions of efficacy about individualized 

instruction, Karadag (2010) determined that teachers 

perceived themselves moderately sufficient in terms 

of establishing objectives for learners; designing 
suitable teaching material in teaching-learning 

process; connecting new knowledge with learners’ 

prior knowledge and; constructing the environment 

which helps students to realize their powerful and 

weak aspects. 

Moreover, among the five components, the 

participants perceived much on motivating and 

evaluating the learners. Likewise, the 

implementation the individualized learning was not 

perceived highly.  

 

Table 4.1: Summary ofteachers’ perceptions of the implementation of the individualized learning 

Teachers’ perceptions of the implementation of the individualized learning Mean 

1. General perceptions of the ILM 3.88 

2. Perceptions in planning the ILM 3.83 

3. Perceptions in implementing the ILM 3.66 

4. Perceptions in motivating the learners in the ILM 4.11 

5. Perceptions in evaluating the learners in the ILM 3.87 

M = 3.84 

 

Regarding to the teachers’ general perceptions of the 

individualized learning, the results from the 

questionnaire supported the conclusion that the 

participants’ general perceptions of the 

individualized learning affected two out of four 
elements including the participants’ perceptions of 

implementing the individualized learning and the 

participants’ perceptions of motivating learners in  

 

the individualized learning. Previous research has 

shown that the positive effects of teaching method on 

the individualization of the educational process 

manifests itself in the increased motivation for 

learning as well as in greater learner autonomy if 
compared to conventional teaching methods (Frunză 

and Petre, 2015). This suggests that when the 

teachers understood their roles in the individualized 
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learning clearly, they would know how to implement 

such learning model effectively and motivate their 

learners positively. The same logic underlines that 

the teachers’ perceptions of motivating learners in 

the individualized learning with the highest mean 

score (M= 4.1154). When the teachers help their 
learners improve motivation, that learner would 

become a kind of partner. They then actively engage 

in the course, rather than a passive, just show up kind 

of class. This active engagement leads to a more 

adaptive learning mentality that can better prepare 

learners for future learning and careers. 

 

4.2 The advantages and disadvantages teachers 

face when the individualized learning is 

implemented in their classroom  

 
By recognizing the teacher’s level of perceptions, the 

researcher wants to get more insight into their 

implementation of the individualized learning. As a 

result, there were four main advantages from 

implementing the individualized learning related to 

the flexibility of the learning pace, the material and 

the learning schedule; the instant supports from the 

teachers; the expansion of learners’ confidence; and 

the enhancement of learners’ scholarly performance 

were four main advantages. On the other hand, the 

results of the interview also revealed two main 

disadvantages from implementing the individualized 
learning as time-consuming and lacking of 

interaction between learner and learner.  

The results of the interview reflected some salient 

features of the individualized learning. As what was 

demonstrated, it can be pointed out that flexibility 

was one of the greatest advantage of the 

individualized learning when four out of nine 

participants shared their similar agreements on this 

benefit. It is to go the right way with Baker and 

Goldberg (1973) that the individualized learning is a 

highly flexible model of multiple materials and 
procedure, in which the learner is given the 

substantial responsibility for planning and carrying 

out his own organized program of studies, with the 

assistance of his teacher and in which his progress is 

determined solely in terms of those plans.  

Besides, Meyer and Faraday (2008) found some 

evidence of the benefits of individualized learning, 

including encouraging social incorporation by 

countering alienation. To state the matter differently, 

the results of the interview revealed that lacking of 

interaction between learners with each other could be 

named as a disadvantage of the individualized 
learning. 

All things considered, despite the similarities among 

findings of the current research with other previous 

related studies, the current research provided some 

additional findings that had not been found in other 

research.  

 

5. Conclusion 

 
The result shows that the teachers’ perceptions of the 

implementation of the individualized learning was 

high although the level of perceptions was not high. 

Consequently, they understood the individualized 

learning quite well and revealed that there were four 

main advantages from implementing the 
individualized learning related to the flexibility of 

the learning pace, the material and the learning 

schedule; the instant supports from the teachers; the 

expansion of learners’ confidence; and the 

enhancement of learners’ academic performance. On 

the other hand, the results of the interview also 

revealed two main disadvantages from implementing 

the individualized learning as time-consuming and 

lacking of interaction between learner and learner. 

The results contribute a better understanding of 

howteachers perceived the individualized learning 
modelwhen implementing it and provide more 

valuable information for further research that relates 

to such learning model in Mekong Delta region. 
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