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Dear Friends, 

The pandemic hit a world already rife with inequality and is only exacerbating pre-
existing injustice in its wake. World events like these always affect the most
vulnerable. Experts now predict that long-term economic fallout of COVID could
push half a billion people below the poverty line. This is the first time we are seeing
the trend reverse in a generation, making our work more important than ever. 

At Tzedek, we are now redoubling our efforts to pursue global development and
engage the Jewish community in social responsibility. When we talk about ending
poverty, we are talking about dismantling the barriers to justice. 'Tzedek' is inspired
by 'Tzedek, Tzedek, Tirdof’ - the motivation to pursue justice - and this value is at the
heart of our organisation. Justice is deeply connected to our development work,
which is shaped by the United Nation’s Sustainable Development Goals (SDGs).
These goals form a collaborative agenda that aims to achieve a better and just
world for all by 2030. Our focus on alleviating poverty and related inequalities, and
our economic empowerment work with women and young people is crucial within
these goals.  

However, as recognised by the recent Board of Deputies Commission into Racial
Inclusivity, the SDGs enshrine the responsibility for us all to collaborate. We harness
this by building partnerships: between our community and grassroots organisations,
between youth in the UK and overseas, between civil society groups and local
authorities. Through these partnerships we are able to drive lasting change.
Partnership is a Jewish value, with Maimonides recognising it as the highest form of
charity. We also work through informal education and leadership development to
provide our community with the skills and knowledge to contribute to sustainable
development.   

It is clearer than ever that aligning our work in the UK, India and Ghana is vital to
successful sustainable development. Our new strategy will enable all the
communities we work with to actively pursue a just world for all, through our three
newly established pillars of Development, Leadership and Global Citizenship.
Greater collective action will facilitate the eradication of extreme poverty, the
breaking of barriers and the dismantling of oppressive systems. Mutual exchange of
knowledge and ideas between communities will be vital to the success of this new
model, emphasising the talent and expertise held by leaders in all three countries.  

I invite you to delve deeper into our plan for the next three years. We look forward to
implementing it with your support. 

Best wishes, 

Kira Blumer, 
Chief Executive

A message from our CEO
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Purpose Statement

Tzedek's mission is to mobilise UK Jewish and overseas partner communities
to accelerate global development by reducing extreme poverty and breaking
the barriers to a just world.

We have identified three strategic aims (Development, Leadership, and
Global Citizenship) to work towards during the next three years. These will
act as guiding pillars to everything we do.

Strategic Aims



We will work with partners and communities to alleviate poverty, dismantle
injustices, and achieve sustainable development in our focus regions by:

1. Facilitating resilient and adaptable livelihood
   and education opportunities for youth and
   women. This will involve focusing on: 

1. Development

We will work with women, youth, and civil society
groups to improve economic and social development
through enabling community-led change. 

We believe in economic development to alleviate extreme
poverty and related challenges. 

We believe in generational change through a system of
development, which involves the whole community. We
believe in the power of women, youth, and civil society to
bring about lasting social change, stronger democracies,
and reduced inequalities.

We will build a sustainable and resilient development
model that can be implemented in our focus regions,
which facilitates peer-learning between our partners,
communities, and stakeholders.

Access to finance.
Financial and business management.
Climate-adaptable agriculture.
Agro-processing.
Skills and employability. 
Improving school systems and infrastructure.

Building relationships with local duty-bearers and government. 
Teaching training and advocacy skills.
Engaging and building civil society. 
Facilitating collaboration between grassroots and influential  community
stakeholders.
Increasing engagement and literacy with existing democratic processes.

2. Enabling unrepresented and neglected communities to advocate for, and 
    bring about change for themselves, alongside local authorities through: 



Building leadership capacity for our partners.
Building community-based leadership to enable community-led change.
Delivering programmes for the UK Jewish community that provide skills
and knowledge for leadership and activism in the social justice world.
Building bridges between our communities to lead and collaborate in
solving local and global challenges.
Empowering female leaders and promoting inclusive and enabling
environments for all genders across development, advocacy and
philanthropy.
Building capacity for peer-led youth leadership between Ghana, India
and the UK.

We will build leaders and activists from British Jewry
and overseas, creating a community that is engaged in
local and global challenges. We will educate and
support young people in their exploration of  our work
and social justice.

2. Leadership

We will inspire a committed network of leaders to
effect change.

We believe that justice will only be achieved with the
involvement of everyone. 

We will work with our partners, overseas communities,
and the UK Jewish community to develop skills and
knowledge essential for leadership in achieving social
justice through:



We will lead the Jewish community in engaging as
global citizens though education and action in the
areas of social justice and sustainable development. 

We believe the Jewish community can and should
engage with global citizenship, outward-facing social
responsibility and action, and that Tzedek is in the ideal
position to lead them in this engagement.

We will be the leading Jewish organisation in the UK for global development
work and global citizenship. We will be recognised within the broader
development sector as expert and ethical practitioners in sustainable
development. We will be recognised within the Jewish community as the
leading voice for change. 

We will build on the foundational relationships with partners
in Ghana, India, and the UK to continue to elevate our mission. 

3. Global Citizenship

We believe pursing justice is a deeply held Jewish value. 
The phrase “justice, justice shall you pursue” from
Deuteronomy inspired the creation of our organisation and
has guided us throughout the years. We know that an
immense collective effort is needed to achieve justice.  When
considering Jewish responsibility to the wider  

world, Rabbi Sacks encourages all Jewish people to “fight for the rights of
strangers” without discrimination, because even if they are not made in our
image, they are made in the image of G-d. Justice in this sense involves
fighting for the rights of others, which is no easy task. In this way, Jewish
liturgy and tradition inform our commitment to enabling communities to
collectively pursue justice.

Using our informal education
framework, we will support
Jewish youth in exploring and
acting upon social justice topics
that interest them. 



Foundations for Success

The 'Foundations for Success' lay out the six key elements that enable the
implementation of the strategic aims.  

The Team 
We will model and lead best practice in staff recruitment, retention, and
management policies and procedures. We will equip our professional team
with the qualities, skills, and tools necessary to achieve excellence.   

Good Governance 
Our governance will involve diverse and inclusive participation, be
consensus-oriented, efficient, accountable, and transparent. The Board of
Trustees is a self-sustaining, evolving entity that works in partnership with
the professional team for the benefit of the mission. We will enable them to
exemplify the values and aims of the organisation.  

Our Values 
Justice 
We pursue justice in all forms. This is so fundamental to Tzedek, that the
organisation’s name means “justice” in Hebrew. We were inspired by the
phrase “צדק צדק תרדף” (tzedek tzedek tirdof) in Deuteronomy 16:20, meaning
“justice, justice you shall pursue”.  

Partnership  
Partnering with local communities, with other organisations, and with
knowledgeable individuals both within and beyond the Jewish community
allows for more successful, impactful, empowering, ethical, and sustainable
projects. Maimonides including entering into a partnership within the greatest
level of charity (Laws of Charity, 10:7–14, the Mishnah) also encourages us to
hold our partnerships in high regard. 

Shared Responsibility 
The phrase “It is not your duty to finish the work, but neither are you at
liberty to neglect it” (Pirkei Avot 2:16, the Mishnah) inspired this value. Whilst it
is not within our grasp to eradicate extreme poverty, create new leaders and
mobilise communities by ourselves, it is our responsibility to be part of an
interconnected global response
 



Fundraising 
We will provide a charitable giving outlet within a Jewish context for social
justice enthusiasts. We will establish an attainable, ambitious, and dynamic 
donor engagement plan which will foster a community of engaged supporters. 

Communications 
Everything we output via email, social media and on our website will be
topical, engaging, informative, and empowering for all. 

Monitoring & Evaluation 
We will learn from our past experiences . We will monitor and evaluate the
impact of every programme run in the most accessible, multilateral way
possible. This means Tzedek will endeavour to provide channels in which
feedback can be given anonymously, orally and in one’s native language. 

We operate through partner organisations in the UK and overseas to
ensure that our community engagement is effective, ethical, and driven by
the local community.  
We enable women, youth, and civil society groups to make change in their
own lives, for their communities and for the sake of global development.   
We invest in sustainable and resilient development projects for
communities of various cultures and faiths experiencing extreme poverty. 
We lead, inspire, and harness the UK Jewish community’s commitment to
social impact. 

We believe that lasting change can only come through tackling the root
causes and systems that perpetuate poverty and injustice. All our
programmes will be carefully selected to ensure that they not only improve
immediate quality of life for our participants, but that they also work towards
breaking long-term barriers to justice. We do this throughout our approach: 

Our Approach


