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Meeting the needs of high prior attaining students policy 

Statement of intent 

The Stanway School is committed to maximising the potential of all of our students. 
We recognise that our high prior attaining (or HPA) students have particular needs if 
they are to achieve success educationally, socially and emotionally. We provide a 
broad and balanced curriculum which entitles every student to have the opportunity to 
be involved in education that is appropriate to their needs. We aim to provide our HPA 
students with an education that challenges, motivates and rewards their ability.  This 
will enable them to fulfil their individual potential and lead happy, fulfilled and 
successful lives through their education and into adulthood. 

Aims 

● To promote and raise the attainment, motivation and aspirations of HPA 
students, especially those from disadvantaged backgrounds. 
 

● To create a culture of high expectations for students and teachers, and 
ensure that work is challenging and differentiated at the appropriate level. 
 

● To create a challenging and stimulating learning environment which supports 
HPA students, actively encouraging questioning and challenge, as well as 
creativity and higher order thinking skills.  

 
● To develop a co-ordinated and coherent programme of learning opportunities 

and support at school, network and partnership levels, underpinned by a 
balance of challenge and support. This includes providing students with 
activities outside the formal curriculum which will develop their thinking and 
entrepreneurial skills and foster their creativity. 

 
● To recognise and meet the social and emotional needs of our HPA students 

through pastoral support and mentoring, out of hours learning opportunities, 
timely and high quality careers provision, and links with higher education 
institutions. 

 

Identification 

We identify HPA students through end of KS2 school tests: 
● This is through the average scaled score of the English reading and Maths 

papers, which must be 108 or above.  
● Within this cohort, we also identify students who are disadvantaged.  

 
Once students have been identified they will be placed on a register of HPA students. 
All staff are made aware of this list through their Go4schools mark books, where HPA 
students are clearly identified with the letter H. 
 
Provision 
The needs of every HPA student will be different. However, there are features of our 
school provision that will be beneficial to all. These include: 
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● Enrichment and extension work within lessons. This should not be extra 

work, or more writing, but should promote challenge and challenge thinking, 

and develop higher order skills. 

● Differentiated and challenging homework which helps develop creativity and 

higher order thinking skills and, importantly, is not simply ‘more of the same’. 

● Opportunities for collaboration with other HPA students. 

● Opportunities to identify and respond to areas for improvement, and in doing 

so to learn to embrace failure, and see getting things wrong as a process to 

success. 

● Opportunities for educational trips and visits to develop talent. 

● Opportunities to develop leadership and higher order thinking/organisational 

skills. 

● Opportunities to question concepts to extend understanding, including 

following teacher feedback. 

 
Co-ordination 
To coordinate, monitor and oversee our HPA policy, we assign the following 
responsibilities: 
 
Lead teacher for HPA students: 

● Oversee the implementation of our HPA policy. 

● Keep an up to date register of all HPA students. 

● Monitor and track the progress of the HPA cohort through;  

-Learning walks 

-Lesson observations 

-Work scrutiny 

-Stakeholder feedback 

-Progress data 

● Raise the profile of challenging the HPA students through input at every staff 

meeting. 

● Develop and promote challenge strategies through high quality CPD for all 

teaching staff. 

● Review the academic targets set for HPA students to ensure they represent 

high expectations, rigour and challenge. 

● Review setting on an annual basis to ensure that HPA students do not 

descend into lower sets as they progress through the school. 

 
 
 
Heads of department: 

● Develop a curriculum and scheme of work which is differentiated to 
specifically challenge HPA students and allow them to progress towards the 
highest GCSE grades. 

● Monitor the progress of HPA students within their subject. 



January 2021 

● Co-ordinate subject specific interventions to maximise the progress of HPA 

students. 

● When reviewing setting, ensure that HPA students do not move into the 

lower sets. 

Governors: 
● Review the HPA policy on a bi-annual basis. 

● Receive half termly updates on the progress of HPA students, and the 

impact of interventions to support and enhance their progress. 

Parents  
The Stanway School encourages all parents to take an active part in their children’s 
development, sharing activities, success and progress both formally and informally. 
Parent / school liaison is developed through: 
 

● 3 academic progress reports per year 
● 1 parents evening every year 
● Engagement with the Show My Homework App. 
● Informal contact with the HOH/AHOH 
● Informal contact with a specific subject teacher. 
● Attendance at celebration events such as Prize evening, Presentation evening, 

School Concerts and Productions, Sports Awards evening. 
● Attendance at year group specific events such as;  

-E safety parents evening (year 7) 
-Settling in evening (year 7) 
-Options evening ( year 8),  
-GCSE target setting evening (year 9),  
-Post 16 preparation evening (year 10) 
-Revision evening (year 11). 

 
 


