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Introduction 

Rationale Partnership work with employers gives young people a direct insight 

into the world of work and can lift their motivation, aspirations, 

attainment and skills.  It also supports the raising of the participation 

age (RPA).  We use the term “employer engagement” to cover all 

activities that: 

 Involve collaboration between the school, employers and their 

employees. 

 Will help to improve the productivity and competitiveness of 

the workforce 

 Will help to reduce the skills gap in the workforce. 

Commitment The school believes that all students should benefit from employer 

engagement.  It is committed to maximising the benefit through a 

whole school approach and to ensuring that links with employers are 

effective, efficient, real, relevant and mutually supportive. 

Entitlement All students at the school have opportunities to benefit from 

employer engagement.  Activities are designed to benefit all parties 

and have clear learning outcomes.  These are communicated to all 

involved, enabling the school to assess the effectiveness of the 

activities for students, employers and their employees.  Employer 

engagement activities are subject to regular monitoring, evaluation 

and review and are included in the school improvement plan. 

Links  This policy links with other school policies including Careers policy 

and PSHE policy. 

Purpose 

The purpose of developing links with employers includes: 

 Raising students’ aspirations by promoting a better understanding of work and 

careers 

 Improving students’ enterprise capabilities, which include innovation, creativity, risk 

management, having a “can do” attitude and the drive to turn ideas into action 

 Improving students’ employability skills 

 Challenging stereotyped and traditional thinking through contact with people from 

business who are appropriate role models 

 Enhancing curriculum provision  



 

 Motivating students by raising awareness of the direct relevance of what they learn 

in school to the workplace, including understanding employment and business 

customer needs 

 Helping students to develop their personal and social skills by providing them with 

opportunities to work with adults other than teachers 

 Supporting employers and their employees to meet their objectives. 

 

Delivery 

Throughout their time at this school, students have opportunities to engage with employers 

through their subject studies, the personal development curriculum and additional activities 

such as enterprise days, mock interviews, careers convention and mentoring. Staff 

development is supported through regular briefings and opportunities to attend events with 

students. 

Management 

This area is supported by a link governor.  A senior leader has strategic responsibility for 

employer engagement that includes developing and maintaining employer links.  The role 

includes directing the various members of staff who organise individual activities and events 

involving employers.  

Careers Adviser  

To work with line manager and senior leader to help develop and maintain employer links 

for the various events that take place throughout the school year. To be the main contact 

for employers when contacting the school. 

Approvals and review 

This policy is reviewed annually and key priorities for action are identified and included in 

the school improvement plan. 

 

  

 


