
  

Pupil   premium   strategy   statement   

This   statement   details   our   school’s   use   of   pupil   premium   (and   recovery   premium   for   the   
2021   to   2022   academic   year)   funding   to   help   improve   the   attainment   of   our   
disadvantaged   pupils.     

It   outlines   our   pupil   premium   strategy,   how   we   intend   to   spend   the   funding   in   this   
academic   year   and   the   effect   that   last   year’s   spending   of   pupil   premium   had   within   our   
school.     

School   overview   

Funding   overview   
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Detail   Data   
School   name   The   Stanway   School   
Number   of   pupils   in   school     1356:IDSR   1401:GO4   
Proportion   (%)   of   pupil   premium   eligible   pupils   11%   
Academic   year/years   that   our   current   pupil   premium   
strategy   plan   covers    (3   year   plans   are   recommended)   

2021/22   
to   2023/24   

Date   this   statement   was   published   December   2021   
Date   on   which   it   will   be   reviewed   June   2022   
Statement   authorised   by   Mr   Jonathan   Bland   
Pupil   premium   lead   Ms   Louise   Doherty   
Governor   /   Trustee   lead   Mr   Stephen   Whitfield   

Detail   Amount   
Pupil   premium   funding   allocation   this   academic   year   £168,850   
Recovery   premium   funding   allocation   this   academic   year   £25,230   
Pupil   premium   funding   carried   forward   from   previous   
years   (enter   £0   if   not   applicable)   

£0   

Total   budget   for   this   academic   year   
If   your   school   is   an   academy   in   a   trust   that   pools   this   
funding,   state   the   amount   available   to   your   school   this   
academic   year   

£194,80   



  

Part   A:   Pupil   premium   strategy   plan   

Statement   of   intent   

Challenges   
This   details   the   key   challenges   to   achievement   that   we   have   identified   among   our   
disadvantaged   pupils.   
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Our   intention   is   that   all   pupils,   irrespective   of   their   background   or   the   challenges   they   
face,   make   good   progress   and   achieve   high   attainment   across   the   curriculum.     

The   focus   of   our   pupil   premium   strategy   is   to   support   disadvantaged   pupils   to   achieve   
that   goal,   including   progress   for   those   who   are   already   high   attainers.   We   also   consider   
the   challenges   faced   by   vulnerable   pupils,   such   as   those   who   have   a   social   worker   and   
young   carers.   The   activities   we   have   outlined   in   this   statement   is   also   intended   to   
support   their   needs,   regardless   of   whether   they   are   disadvantaged   or   not.   

High-quality   teaching   is   at   the   heart   of   our   approach,   with   a   focus   on   areas   in   which   
disadvantaged   pupils   require   the   most   support.   This   is   proven   to   have   the   greatest   
impact   on   closing   the   disadvantage   attainment   gap   and   at   the   same   time   will   benefit   
the   non-disadvantaged   pupils   in   our   school.   Implicit   in   the   intended   outcomes   detailed   
below,   is   the   intention   that   non-disadvantaged   pupils’   attainment   will   be   sustained   and   
improved   alongside   progress   for   their   disadvantaged   peers.   

Our   strategy   is   also   integral   to   wider   school   plans   for   education   recovery,   notably   in   its   
targeted   support   through   employing   additional   English   and   Maths   tutors   for   pupils   
whose   education   has   been   worst   affected,   including   non-disadvantaged   pupils.     

The   approaches   we   have   adopted   complement   each   other   to   help   pupils   excel.   To   
ensure   they   are   effective   we   will:   

● ensure   disadvantaged   pupils   are   challenged   in   the   work   that   they’re   set   
● act   early   to   intervene   at   the   point   need   is   identified   
● adopt   a   whole   school   approach   in   which   all   staff   take   responsibility   for   

disadvantaged   pupils’   outcomes   and   raise   expectations   of   what   they   can   
achieve   
  

Challeng 
e   number   

Detail   of   challenge     

1   Reading   &   vocabulary :   PPG   students   have   a   lower   reading   age,   upon   entry   
than   their   non   PPG   peers   

2   Boys :   performance   of   male   students   is   lower   than   their   female   peers   



  

Intended   outcomes     
This   explains   the   outcomes   we   are   aiming   for    by   the   end   of   our   current   strategy   plan ,   
and   how   we   will   measure   whether   they   have   been   achieved.   
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3   Maths :    The   Maths   attainment   of   disadvantaged   pupils   is   generally   lower   
than   that   of   their   peers     

4   Behaviour   &   Well-being :    Our   assessments,   observations   and   
discussions   with   pupils   and   families   suggest   that   the   education   and  
wellbeing   of   many   of   our   disadvantaged   pupils   have   been   impacted   by   
partial   school   closures   to   a   greater   extent   than   for   other   pupils.   These   
findings   are   backed   up   by   several   national   studies   

5   Attendance :    Our   attendance   data   shows   that   although   we   have   
attendance   90.1%   (which   is   good   especially   considering   impact   of   
Covid)   this   lowers   to   88.9%   for   PPG/disadvantaged   students.     

6   Build   Social   and   Cultural   Capital:    Data   suggests   that   disadvantaged   
students   do   not   have   the   funds   to   support   their   additional   learning   needs   such   
as   extra-curricular   clubs,   resources   &   uniform.   

Intended   outcome   Success   criteria   
Literacy   levels   &   vocabulary    -   60%   of   
Y7   have   a   reading   age   above   their   
chronological   age.   However,   this   is   not   
the   case   for   our   PPG   students   –   43%   
students   entitled   to   PPG   funding   have   a   
chronological   reading   age   below   that   of   
their   non   PPG   peers.    40%   of   our   cohort   
are   below   their   chronological   age   for   
reading.    However,   when   looking   
specifically   at   PPG   students   this   raises   to   
57%.    This   trend   continues   whole   school.     
Data   suggest   that   with   regard   to   
vocabulary   and   writing   nationally   our   PPG   
students   are   above   the   NA   for   PPG   
students   however,   within   our   school   
context   they   are   below   their   non   PPG   
peers   by   two   years.   
The   intended   outcome   is   to   reduce   the   
vocabulary   gap   and   expose   PPG   students   
to   high   quality   language   through   reading   a   
variety   of   texts   for   academic   as   well   as   
reading   for   pleasure.    We   will   explicitly   
teach   tier   2   vocabulary   and   have   CPD   on   
this   with   staff.   

● Reduce   gap   in   reading   ages   
between   PPG   and   non   PPG   
students   

● Students   are   engaged   with   reading   a   
wide   range   and   variety   of   texts   in   all   
curriculum   areas   

● Students   are   able   to   understand   and   
access   tier   2   vocabulary   

● Quality   first   teaching:   Core   subject   
staff   

● Increased   student   engagement   and   
confidence   in   reading   

● Developing   vocabulary   for   all   
students   
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Provision   for   additional   English   teachers   
to   enable   key   staff   to   focus   best   teaching   
practice   where   it   is   needed   
Gender/boys   –    traditionally   fewer   boys     have   
participated   in   the   wider   school   community   
compared   to   their   female   peers.    Reinvention   
of   rewards   system   and   Standards   points   to   
engage/motivate   boys   to   participate.   
Boys   have   higher   negative   behaviour   points   
than   the   girls.   
79%   of   our   cohort   achieved   4+   in   English   and   
Maths   –   when   looking   specifically   at   PPG   
students   this   lowers   to   48%.    With   40%     of   
PPG   boys   achieving   4+   in   English   and   Maths   
compared   to   60%   of   PPG   girls.     

● Engage   boys   in   the   wider   school   
community   to   foster   an   enhanced   
sense   of   belonging   

● PPG   boys   performance   is   in-line   with  
their   non   PPG   boys   performance   
data.   

● To   reduce   the   attainment   gap   
between   boys’   and   girls’   
performance   

Maths   –    Progress   data   suggests   that   non   
PPG   students’   progress   is   lower   than   their   
non   PPG   peers.     
Engagement   in   online   learning   for   Maths   was   
lower   for   PPG   students.   
Provision   for   additional   Maths   tutoring   to   
enable   key   staff   to   focus   best   teaching   
practice   where   it   is   needed   

● Progress   gap   between   PPG   and   non   
PPG   students   will   narrow     

● Quality   first   teaching:   Core   subject   
staff   

Behaviour   &   well-being    –   Data   shows   that   
more   boys   are   receiving   negative   behaviour   
points   compared   to   the   girls.    The   average   
negative   behaviour   score   is   higher   for   PPG   
than   non   PPG   students.     
The   desired   outcome   is   to   remove   this   
disparity   and   reduce   the   negative   behaviour   
points   for   PPG   students.    To   use   the   ‘Hubs’   to   
redress   behaviours   and   to   re-educate   to   
reduce   negative   behaviours   from   reoccurring.    
  

● Reduce   negative   behaviour   points   of   
PPG     

● Reduce   negative   behaviour   points   of   
boys   

● Greater   engagement   in   school   
community   

Attendance    –   attendance   rates   both   in   
school   and   nationally   are   lower   for   PPG   
students   compared   to   their   non   PPG   
peers.    The   PPG   cohort,   on   average,   has   
a   greater   proportion   of   students   with   more   
complex   needs   than   their   non   PPG   peers   
–   this   complexity   can   manifest   itself   in   
higher   exclusion   figures,   higher   absence   
rates   and   lower   aspirations.   The   intended   
outcome   is   that   PPG   students’   attendance   
levels   are   improved   and   there   are   fewer   or   
no   PPG   students   who   are   PA.     
  

● Reduce   attendance   gap   between   
PPG   and   non   PPG   students   with   a   
target   of   95%   for   all   students   

● Reduce   number   of   students   who   are   
PA   

● Reduce   the   number   of   FXT   
exclusions   for   PPG   students   
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Social   &   Cultural   Capital    –   Intended   
outcome   is   to   enhance   outcomes   for   PPG   
students   and   to   improve   social   mobility   

● PPG   students   are   able   to   fully   
access   the   wider   curriculum   
including   trips   and   other   external   
agencies   to   supplement   their   
learning   experiences   



  

Activity   in   this   academic   year   
This   details   how   we   intend   to   spend   our   pupil   premium   (and   recovery   premium   funding)   
this   academic   year    to   address   the   challenges   listed   above.   

Teaching   (for   example,   CPD,   recruitment   and   retention)  

Budgeted   cost:   £    [110,000]   
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Activity   Evidence   that   supports   this   approach   Challenge   
number(s)   
addressed   

To   recruit   
additional   
English   
teachers   to   
support   in   
lessons   and   
interventions   

EFF   Toolkit   
Sutton   Trust   2011   report   
  

https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/small-group-tuition   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/feedback   
Improving   Literacy   in   Secondary   Schools   
word-gap.pdf   (oup.com.cn)   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   3,   4   &   5   

To   recruit   
graduate   
Maths   tutor   for   
targeted   small   
group   tuition   

EFF   Toolkit   
Sutton   Trust   2011   report   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/small-group-tuition   
word-gap.pdf   (oup.com.cn)   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/feedback   

1,   3,   4   &   5   

Specific  
reading   and   
vocabulary   
intervention   
including   small   
group   work   

Closing   the   vocabulary   Gap   (book)   
EFF   Toolkit   
Improving   Literacy   in   Secondary   Schools   
word-gap.pdf   (oup.com.cn)   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   2   &   4   

Employ   a   KS2   
teacher   

EFF   Toolkit   1   &   3   

Diagnostic   
testing   for   all   
Y7   students   
(CATs)   

Standardised   tests   |   Assessing   and   Monitoring   Pupil   
Progress   |   Education   Endowment   Foundation   |   EEF   

1   &3   

Whole   staff   
CPD     

EFF   Toolkit   2,   &   4     

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/


  

  

Targeted   academic   support   (for   example,   tutoring,   one-to-one   support   
structured   interventions)     

Budgeted   cost:   £    [60,000]   

  
Wider   strategies   (for   example,   related   to   attendance,   behaviour,   
wellbeing)   
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https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/behaviour-interventio 
ns   

Activity   Evidence   that   supports   this   approach   Challenge   
number(s)   
addressed   

Specific  
reading   and   
vocabulary   
interventions     

Closing   the   vocabulary   Gap   (book)   
EFF   Toolkit   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/small-group-tuition   
Improving   Literacy   in   Secondary   Schools   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   2,   3   &   4   

Targeted   
interventions   
programme   in   
English   and   
Maths     

EFF   Toolkit   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/small-group-tuition   
Improving   Literacy   in   Secondary   Schools   
word-gap.pdf   (oup.com.cn)   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   2,   3   &   4   

Small   group   
tutoring   in   
English   and   
Maths   

EFF   Toolkit   
https://educationendowmentfoundation.org.uk/education 
-evidence/teaching-learning-toolkit/small-group-tuition   
Improving   Literacy   in   Secondary   Schools   
word-gap.pdf   (oup.com.cn)   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   2,   3   &   4   

Purchased   
‘Dyslexia   Gold’     

Improving   Literacy   in   Secondary   Schools   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1   &   4     

Access   to   
additional   
texts/form   time   
novels     

EFF   Toolkit   
Closing   the   Vocabulary   Gap   
Reading   comprehension   strategies   |   Toolkit   Strand   |   
Education   Endowment   Foundation   |   EEF   

1,   4   &6   

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/


  

Budgeted   cost:   £    [24,080]   

  
Total   budgeted   cost:   £    [194,080]   
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Activity   Evidence   that   supports   this   approach   Challeng 
e   
number(s 
)   
addresse 
d   

Targeted   
mentoring/counsellin 
g   

EFF   Toolkit   2,   4   &   5   

Relaunch   wider   
school   activities   to   
promote   a   sense   of   
belonging   

https://www.gov.uk/government/publications/pupil-pre 
mium/pupil-premium   

2   &   4   

Employment   of   
Attendance   
Solutions   

EFF   toolkit   
https://educationendowmentfoundation.org.uk/guidanc 
e-for-teachers/using-pupil-premium   

4   &   5   

Curriculum   
enrichment   support   

https://schools.essex.gov.uk/pupils/pupil-premium/Doc 
uments/Toolkit.pdf   

4   &   6   

Trauma   Perceptive   
Practice   training   for   
staff   

EFF   Toolkit   
https://educationendowmentfoundation.org.uk/educati 
on-evidence/teaching-learning-toolkit/behaviour-interv 
entions   

4   &   5   

Bespoke   Alpha   
project   

Cited   as   a   success   with   previous   cohorts   
https://educationendowmentfoundation.org.uk/educati 
on-evidence/teaching-learning-toolkit/behaviour-interv 
entions   

2   

1:1   sessions   with   
key   PPG   boys   

Cited   as   a   success   with   previous   cohorts   
https://www.gov.uk/government/publications/pupil-pre 
mium/pupil-premium   

2   

Targeted   
motivational   support   

https://www.gov.uk/government/publications/pupil-pre 
mium/pupil-premium   

2,   4,   5   &   6   

https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://schools.essex.gov.uk/pupils/pupil-premium/Documents/Toolkit.pdf
https://schools.essex.gov.uk/pupils/pupil-premium/Documents/Toolkit.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium


  

Part   B:   Review   of   outcomes   in   the   previous   academic   
year   

Pupil   premium   strategy   outcomes   
This   details   the   impact   that   our   pupil   premium   activity   had   on   pupils   in   the   2020   to   2021   
academic   year.     

Externally   provided   programmes   
Please   include   the   names   of   any   non-DfE   programmes   that   you   purchased   in   the   
previous   academic   year.   This   will   help   the   Department   for   Education   identify   which   ones   
are   popular   in   England   

Service   pupil   premium   funding   (optional)   
For   schools   that   receive   this   funding,   you   may   wish   to   provide   the   following   information:     
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Last   academic   year   there   was   a   good   improvement   with   reading.    In   September   62%   
with   a   reading   age   matching   their   chronological   age   by   the   end   of   the   year   this   raised   
to   80%   who   were   at   their   chronological   reading   age.    Although   the   percentage   of   
reading   raised   for   the   cohort   as   a   whole   the   disadvantaged   did   not   raise   in   the   same   
levels   only   63%   were   at   their   chronological   age.   

Attainment   8   scores   for   PPG   students   was   in   line   with   their   non   PPG   peers   at   53.3.   
However,   Progress   8   scores   are   lower   at   0.13   compared   to   0.24   for   non   PPG   peers.   

Whole   School   attendance   has   been   good   over   the   past   year   despite   the   restrictions   of   
Covid   19   however,   the   attendance   of   PPG   students   has   still   been   lower   than   non   PPG   
students.   

24   students   enrolled   and   took   part   in   ‘The   Brilliant   Club   –   Scholars   programme.   

Programme   Provider   
The   Brilliant   Club   Scholars   Programme   
    

Measure   Details     
How   did   you   spend   your   service   pupil   
premium   allocation   last   academic   year?   

We   had   a   named   member   of   staff   who   
was   the   link   to   support   our   Service   
Premium   Students   and   their   families   

What   was   the   impact   of   that   spending   on   
service   pupil   premium   eligible   pupils?  

A   number   of   students   &   families   have   
been   supported   pastorally   throughout   
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the   lockdown,   whilst   in   school.     Service   
Students   performance   has   been   
inconsistent   –   their   progress   has   been   
better   in   the   ‘open’   subjects.     



  

Further   information   (optional)   

  

11   

Use   this   space   to   provide   any   further   information   about   your   pupil   premium   strategy.   
For   example,   about   your   strategy   planning,   or   other   activity   that   you   are   implementing   
to   support   disadvantaged   pupils,   that   is   not   dependent   on   pupil   premium   or   recovery   
premium   funding.   

  


