
The Stanway School: Coronavirus (COVID-19) catch-up premium 

 
Teaching and whole-school strategies 

● Supporting quality first teaching 
● Pupil assessment and feedback 

1. Summary information     
School  The Stanway School     
Academic Year  2020/21  Total Coronavirus catch-up premium 

£80 per student  
£108,400.00 

Total number of pupils  1355  25% paid 8th October 2020  £27,100.00 
Date of most recent Review  Sept 20  £26.67 per pupil – Early 2021 £36,137.85 

Date for next internal review of 
this strategy  

Jan 21  £33.33 per pupil – Spring 2021 £45,162.15 

Overall Strategy Evidence and Rationale 
 

Measurability Actions Staff lead Projected Cost Time Scale 

Supporting great 
teaching 

●Ensure every teacher 
is supported in 

achieving the best 
outcomes from pupils. 

●Provide opportunities 
for professional 

development (eg 

curriculum planning 
and training on the 

effective use of 
technology. e.g Online 

platforms & 
visualisers. 

●Additional CPD to 

support NQTs (who 

● Reduce gaps in knowledge 
and skills (in students). 

● Climate 
walks/observations - 

evidence of staff more 
confident with pace and 

challenge. 

● NQTs feel supported and 
any gaps in knowledge 

from classroom training 
being curtailed are filled. 

 

● Send key members of the T&L 
group to attend the virtual 

masterclasses on 7/8 Dec on 
targeted topics relating to 

scaffolding / pace and challenge. 
Cascade findings through 

relevant recorded content, and 

targeted videos to staff during 
briefings and staff meetings. 

● Purchase a bank of visualisers to 
provide visual scaffolding across 

a range of subjects. 
● Augment our ‘in-house’ CPD 

programme NQT Programme, 

DFL  
CBE 

£99 
£1745 

(National 
college) 

 
 
 

 
 
 

£80 per unit. 
Assume x20 

£1600 
 
 
 

Short (NQT CPD) 
Medium 



had their classroom 
based training 

curtailed by school 

closures). 

 

 

 

 

 

 

 

●Ensure year 9 students 

can see and read the 
resources on boards in 

C105-111.  

focus on pace and challenge) 
where appropriate.  

● Investigate further resources for 
the physical CPD library / or 

further virtual options.  
● Source a national speaker to visit 

on Feb INSET day to further raise 

the profile of challenge at all 
levels. Confirm cancellation of 

SIGMA event first. 
● Transfer the additional funding 

for the above to CPD budget. 
● Replace the boards in C1-5-111 

with large screen TVs with 
increased definition. 

 
 

£500 
 
 

tbc if 
applicable 

 
 
 
 
 
 

£10,000 

Pupil assessment 
and feedback 

●Setting aside time to 
enable teachers to 

assess pupils’ 
wellbeing and learning 

needs will make it 
easier to identify gaps 

and provide effective 

support. 

● Ensure interventions are 
targeted at those most in 

need. 

● Assessment of reading ages 
across the school.  

● CATS assessments to give 
baseline assessment for Maths 

for Year 7, alongside ongoing 
AfL in class and rolling 

programme of topic tests and 

later ‘lagged’ assessments 

KJO 
RST 

£7000 Short/Medium 

Supporting 
wellbeing, pastoral 
and safeguarding 
needs of students. 

●Ensuring students’ 
mental wellbeing is 

cared for. What 
impact has ‘lockdown’ 

and the pandemic 
had/continues to 

have? 

●Drugs education 
(particularly for Year 

10/11 students)  
●Ensure safeguarding 

concerns are dealt 

with appropriately. 

● Reduce absence rate (for 
mental health related 

issues). 
● Address  potential County 

Lines issues 
 

  

● Additional funding for staff 
training (Pastoral Team)?  

● Employ additional role - 
Inclusion Coordinator to 

support additional capacity for 
most vulnerable 

● Additional funding for School 

Counsellor (small group 
sessions?) 

 
● Seek additional support from 

external agencies re: County 
Lines group work 

CJO/RRE/CWA
/SJA 

£5000 
(Lumi Nova - 

£220.00) 
 
 

£20,000 
 
 
 
 
 

£6000 
 
 
 
 

Short (subscription 
and Level 3 

Safeguarding training 
ASAP) 

 
Medium - additional 
funding for School 

Counsellor/Pastoral 
Team CPD. 

 
Short/Medium - Drugs 

education (for 
students and parents)  

 
 
 



 
Targeted approaches 

● One to one and small group tuition 
● Extended school time? Likely to only have a small impact on learning (EEF 2020). 

 

● Additional members of SLT to 
be Safeguarding Level 3 

trained. 
● Sign-up to Lumi Nova 

(Wellbeing App) 
● Funding for weekly Yoga 

sessions for mental wellbeing 

● Purchasing mental health and 
wellbeing books fiction and 

nonfiction  for students to 
borrow.  

 
 
 
 
 
 

 

 
 
 
 

2 Terms 
 
 

Overall Strategy Evidence and Rationale 
 

Measurability Actions Staff lead Projected Cost Time Scale 

One to one and 
small group tuition. 

●There is extensive 
evidence supporting 

the impact of high 
quality one to one and 

small group tuition as 
a catch-up strategy 

(EEF 2020). 

●To be most effective, 

creating a three way 
relationship between 

the tutor, teacher and 
pupils is essential (EEF 

2020). 

●Tuition delivered by 
qualified teachers is 

likely to have the 
highest impact (EEF 

2020). 

● Improve reading ages in 
targeted individuals. 

● Improve progress in 
subjects where gaps have 
been identified. 

● For KS3 students - employ 
suitably qualified (primary) 

school specialist who can deliver 
both literacy and numeracy 

support to identified individuals 
and small groups. 

● Alternatively, use tutors who 

have already secured ITT places 
for 2021 (Maths and English) 

● Or alternatively look into the 
National Tutoring Programme for 

suitable tutors: could be more 
cost effective or increase 

capacity compared to employing 

one person directly in school, but 
depends on provider (e.g. one 

provider offering £150 for 15 
hours 1-1 or 1-2 in person tuition 

JBL (+KJO/RST) £50,000 
 
 
 
 
 
 
 
 
 

£17,390.05 

Short - advertise 
ASAP for January 

start. 
 

Short - review TT to 
release specialist staff 
for KS4 interventions. 

 
Look at NETT/CTTC 

for short term 
graduate placements 

https://nationaltutoring.org.uk/


 
Wider strategies 

● Supporting parents and carers 
● Access to technology 
● Summer/Easter support? 

 

●Focus likely to be 
literacy and numeracy 

initially (led by whole 

school assessments). 

 

after NTP subsidy, <£160 for 15 
hours 1-3 in person, £135 for 15 

hours 1-3 online - but others are 
more expensive, so question of 

quality - direct employment 
allows better QA of provision) 

●  

Overall Strategy Evidence and Rationale 
 

Measurability Actions Staff lead Projected Cost Time Scale 

Supporting parents 
and carers 

●Additional support to 
pupils and families – 

regular and supportive 
communications (to 

increase attendance 
and engagement with 

learning).  

● Increase attendance in 

those identified. 

● Provide additional books and 
educational resources to families 

(with guidance). For example, 
offering advice about effective 

reading strategies.  

● Revision Packs for students 
(including revision guide, pens, 

highlighters,flashcards, etc). 
Also, have a PPG/targeted 

version which includes Maths set 

and Calculator 

KJO? TBC 
 
 
 
 
 

~1500.00 
-2000.00 

Medium 

Access to technology ●Lack of technology has 
been a barrier for 

many disadvantaged 

children. 

● All students are able to 
access online learning 
resources.  

● Purchase a bank of 
laptops/Chromebooks which can 

be issued to those without 
access to computers at home 

● Provide training to students on 
how to use/access online 

materials. 

GRO Laptops 
and/or 

Chrome Books 
- £7000.00 

 
£3585.88 

(Tassomai) 
 

GCSE Pod – 
£12 per 

Short/Medium 



 
 

 

● Provide training to staff on how 
to teach effectively through 

online platforms. 
● Purchase appropriate online 

subscriptions for year groups? 
(GCSE Pod, Seneca, Tassomai) 

● Tablets for Y11 students (access 

to internet, subscription services 
and classroom) 

● Purchase visualisers for live 
learning 

● Purchasing a range of revision 
materials to suit different ability 

and types of learning for each 
subject ie flash cards,  question 

cards, periodic table quiz/puzzle, 

work books, comic versions of 
shakespeare. revision books,. To 

be used in communal  & 
independent revision and 

Pomodoro 
● Purchasing a subscription to 

thisislanguage for MFL to aid 

independent learning 

student for 
560 students: 

£6720 
 

Seneca 
Premium - 

£7.14 for 560 
students: 
£3998.40 

 
Tablets - 

~£150 (incl 
case) x 25 = 

£3750 
 
 
 

£500 
 

£1000 
 

 

Easter holidays 
support? 
Summer support? 

●Summer programmes 
can benefit pupils 

socially and 
academically (EEF 

2020). 

● Improve progress in 
identified subjects within 
targeted students. 

● Consider offering Easter and/or 
Summer School. 

● Consider using PET-XI (Maths 
and possibly Science) 

 TBC Medium/Long 


