
Curriculum: Intent 

We are in the process of further developing our curriculum to ensure it fulfills our intent of being: 

1. Knowledged-based and well sequenced 
2. Ambitious and Inclusive 
3. Broad and Balanced 

1. Through well-planned and interesting content, we engage all students in their learning and challenge 
them to enjoy learning and become active learners. Staff have the highest expectations of all of their 
students and embed appropriate levels of challenge through effective questioning and, where 
necessary, risking-taking task design. Literacy - particularly the teaching of vocabulary and reading is 
developed and stretched throughout the school. Through high quality teaching, students’ knowledge 
and understanding is accurately assessed to discover what has been retained, including content from 
previous units. Learning is sequenced across key stages. Transition from KS2 is strong and is built on 
effectively during KS3. Students are encouraged onto specific pathways through KS4 to match 
appropriate aspirations for their next steps, ensuring increasing numbers of students follow the Ebacc 
route.  

2. All students, including the most disadvantaged and those with special educational needs, benefit from 
having a thought-through, well-sequenced curriculum which develops knowledge and cultural capital to 
succeed. Where needed, effective high quality interventions are successfully implemented, and any gaps 
in knowledge are quickly addressed to ensure every child can succeed. High levels of challenge will be 
heard, seen and modelled around the school and, where needed, appropriate support will be given in 
order that all students are fully prepared for their next steps. The majority of courses offered at Key 
Stage 4 are GCSE. However, pathways through Key Stage 4 are specifically tailored to individual needs to 
ensure alternative courses can be followed for specific cohorts of students. This includes BTEC 
qualifications, OCR Nationals and a support Pathway which includes a range of ASDAN CoPE, ECDL, LIBF 
courses. The proportion of students entering the EBacc qualification is rising annually, with the 
expectation that this will continue in order to meet the government expectation.  

3. Students study a wide range of subjects across the 2-year KS3 and receive relevant and appropriate 
careers advice before choosing four options to take through to KS4. Throughout the school, students in 
all years receive Religious Education, Citizenship and Core PE lessons without terminal examinations. It is 
not our philosophy or practice to enter students on mass for non-core qualifications. We intend to 
enrich the KS4 curriculum with relevant content in subjects not progressed through to GCSE years to 
ensure all students continue to receive a well-rounded education, while suitable and appropriate 
qualifications are offered in each pathway, preparing all students effectively for their next steps in 
education, employment or training.  We endeavour to build cultural capital in our students through 
providing an extensive range of opportunities beyond the classroom through educational visits and an 
extensive array of trips.  

 

Curriculum: Implementation 

We are in the process of implementing our curricular intent. This is shown through; 

Ambition for all 



● From September 2020 we have created opportunities to further enrich Year 9 through the 

planning and delivery of the People, Places, Time curriculum. However, until government 
restrictions around year group bubbles are lifted, this curriculum has been modified to reflect 
the restrictions of the zoning arrangements on practical subjects. Where the practical subjects 

cannot adapt thor plan curriculum, they are delivering “The Day”, a planned programme 
designed to develop knowledge and understanding of current affairs and global issues linked to 
the KS3 national curriculum and modern British values. 

● Due to the government restrictions around Covid 19 (and year group bubbles); the practical 
subjects are currently delivering a revised curriculum which reflects their limited access to 
specialist facilities. 

● We have adapted the curriculum in years 7 and 11 to reflect the impact of lockdown on the year 
6 transition curriculum, and to reflect the results of the Ofqual consultation about examination 
syllabi in 2021. 

● We offer a wider range of options subjects, and have increased our vocational alternatives to 

include  Business, Construction, Food, Child Development, Health and Social Care, Music and PE, 
whilst still including non-exam lessons, such as PE and RE in the curriculum.  

● Increasing EBacc take-up and success year on year continues to be a priority. 

Ensuring equality of curriculum access for Disadvantaged and SEND students.  

● The PPG is spent effectively to enhance provision and provide targeted support. A new member 

of the Senior Leadership Team (Assistant Headteacher) oversees the provision of the PPG fund 
in order to secure even better outcomes. Following a Trust-wide external review of the PPG 
provision in June 2019, a revised 3-year plan is under development to ensure outstanding 

progress for disadvantaged students is embedded in our improvement planning.  
● Students in receipt of the pupil premium are supported through the strategies outlined in our 

pupil premium strategy which targets 5 key barriers to learning. 

● Students with SEND are supported in their learning, and are encouraged to become 
independent learners. 

● We ensure that students with SEND continue to access the full curriculum, including MFL, and 

may opt for the EBacc if they wish to do so.  
● Students with additional needs access additional provision through support in lessons, 

intervention sessions, The Bridge, and the provision of the support pathway as a KS4 option 

choice. 

Curricular offer and subject/phase planning and sequencing; 

● Middle leaders have reviewed and mapped their curriculum to ensure both curriculum coverage 
and optimal sequencing is achieved. 

● We have mapped extracurricular provision across the school, and are in the process of analysing 

the patterns of uptake to improve access and uptake by disadvantaged students. However, our 
efforts have been disrupted by the fact that many clubs are unable to restart following lockdown 

due to the current government guidance. 

Pedagogy:  



● Under normal conditions, our Teachers are progressive, using effective and appropriate 

strategies to engage and support learning. However, all of our staff have had to alter their 
classroom delivery to ensure they follow government guidance (e.g all students facing the front 
and not taking part in group work). 

● The majority of teaching staff have been set performance management development targets 
relating to our school priorities of improving outcomes for disadvantaged students, students 
with SEN, boys and HPA. 

● To address our priorities for development in 2020-21, our whole school pedagogy development 
is based on the themes of; 
      -Closing the vocabulary gap 

-Scaffolding  
-Pace and challenge 
-Online technologies (including blended and virtual learning) 

A working group in each of these areas researches best practice and cascades this knowledge to 
staff during dedicated CPD time. 

 
Teachers' subject knowledge and CPD 

● Our quality assurance processes over time have shown us that teacher subject knowledge, 
questioning, and verbal feedback are real strengths of our provision.  This is conveyed through 
well-planned lessons, and precise task design that enables students to make progress. 
 Misconceptions are often teaching points in many subjects.  

● Teacher subject knowledge is developed through a combination of our ITE programs, Trust 
strategic subject groups, half termly department CPD time on identified needs, and external 
courses (principally exam board input). Staff attend a range of pertinent subject specific external 
courses, including: exam board led input into new GCSE specifications, PiXL conferences, and 
ResearchEd. 

● Teachers who are not subject specialists are supported through; dedicated second subject 
meeting times, well resourced, centrally prepared schemes of work, and links with an 
experienced HOD or teacher in the subject. A few staff have completed formal accreditation in 
their second subjects through the Open University. 

● Teaching is strong across the school. Staff reflect on and debate the way that they teach – the 

school is a vibrant learning community informed by Action Research, revitalised through our 
links with teacher training and supported by our strong links with our Teaching School Alliances. 
CPD is, therefore, personalised and is responsive for staff at whatever their stage of career.  

● We support our NQTs through a bespoke programme of in school training, mentoring and 

support. 
● Staff access trust wide SIGMA CPD opportunities on a variety of topics including: 

1) A Sigma Teach Meet – an evening in which teachers across the Trust meet to showcase 
excellent practice.  

2) Talented teacher / Middle leader / Challenge for all programmes; a number of our staff are 
engaged in Action Research covering a wide range of areas matched to our 
improvement plan. These help to keep our practice current and our pedagogical 
discourse vibrant.  

3) Leadership courses; NPQML and NPQSL 
4) SIGMA subject group meetings and subject specific CPD. 
 



Formative assessment 

● We continue our work to ensure that feedback is strong; marking is motivating, manageable and 
meaningful.  

● A focus for the school in 2020-21 is to review, reflect upon, and refine assessment practices 
across the school to ensure that both short and long term memory is tested in assessments and 
informs predictions.  

● High quality verbal feedback which allows students to instantly respond to their misconceptions 
has been a strong feature of lesson observations over time.  

● Evidence from historic monitoring indicates that the majority of books in school are marked 
regularly, adhering to the School Marking and Assessment policy, as well as departments’ 
non-negotiables. We remain committed to ensuring that staff provide high quality feedback, 
which is linked to gaps in knowledge, skills and understanding.  

● Due to the school closure during lockdown, there has been an increase in the use of Google 
Classroom as a teaching and assessment tool, building on CPD sessions for staff on how to use 
Google Apps for education during the previous academic year.  

 

Reading 

● Our ambition is for all students to read widely and often. Under normal learning conditions, this 
is achieved through dedicated reading times in the school week, author visits, a well resourced 

and well used library and the use of reading age testing and interventions to support weaker 
readers.  

● Since returning in September 20, we have introduced class readers into form time for year 7-10. 

Each form reads the text together on a weekly basis, and reflects upon what they have read 
using some guided resources. The texts chosen (year 7 - Wonder, year 8 - , year 9 - The curious 
incident of the Dog”, year 10 - To kill a Mockingbird) have been selected around the themes of 

tolerance and kindness. 
● Students are currently unable to access the main school library due to the zoning structure of 

the school, year group specific libraries have been created within each zone to work around this 
issue. 

● All students in years 7-10 have had their reading ages tested since returning to school. Students’ 
reading ages and strategies to promote reading at home will be communicated to parents. The 
results indicate a significant drop in reading ages over lockdown; and some really polarised 
results within certain mixed ability classes in year 7. 

● In response to the concerning drop in reading age data, weaker readers in year 7 and 8 have 

been identified, and are being supported through small group extraction reading interventions. 
Those in lower sets in year 8 are given an additional Literacy lesson every week with an English 
specialist to promote reading, comprehension and vocabulary skills. Identified students use 

Literacy Planet to promote reading, SPaG and comprehension skills.  
● Teaching staff have recently completed training on Closing the vocabulary gap, and strategies to 

enhance both reading for pleasure and reading for meaning across the school .  

● 6 members of staff participated in some cross trust training through Lyons Hall school on 
becoming reading champions (July 19-Feb 20). They are cascading what they learnt during 
department CPD sessions. 



● 3 staff have undertaken phonics training with primary colleagues to improve our provision for 
LPA. 

● Reading interventions have started in years 7-9. Students have been identified for support based 
on their reading ages and attend small group reading sessions. 
 
 

Areas for development in 2020-21 
 

1. Identify and address curricular and knowledge gaps caused by the Covid 19 school closure. (2.1) 
2. Review, reflect upon, and refine assessment practices across the school. (2.2) 
3. Scaffold learning to promote appropriate levels of challenge and engagement to students of all 

abilities. (2.3) 
4. Maintain our focus on closing the vocabulary gap between disadvantaged students and their 

peers, by ensuring that students of all ages and backgrounds read widely and often, for purpose 

and pleasure, across subjects to a high standard, with fluency and comprehension appropriate 
to their age. (2.4) 

5. Build and implement an inclusive, ambitious curriculum. (2.7) 

 

Curriculum: Impact 

Teaching is the core business of our school. Teachers are passionate, committed and knowledgeable and 
are unwavering in their commitment to support our young people, whatever their starting point or 

background. They are not afraid to take risks and always strive to beat their previous best. They want 
children to enjoy and achieve. This is evident in high levels of engagement within the classroom, and in 
the positive outcomes achieved by our students over time. Currently over 50% of students opt for 

subjects qualifying for the EBacc recognition, increasing from 35% three years ago. These high 
expectations of all learners flows throughout the school, resulting in NEET figures well below the 
national average at 0.4% for the last four years; students are therefore well prepared for their next 

steps. 

Over time, students, including in English and Maths, make substantial and sustained progress as a 

result of a carefully sequenced, inclusive curriculum. 

• The overwhelming majority of students leaving the school after year 11 attain the qualifications 
necessary for them to progress to their next stage of education, employment and training. They are 
supported onto a variety of Pathways, including Apprenticeships. 

• Our cohort progress 8 score has been above national average for the last 4 years (+0.35 in 2020, and 
+0.14 in 2019). 

• Our cohort combined % of 4+ (76% in 2020, 78% in 2019) and 5+ (51% in 2020, 44% in 2019) grades 
in English and Maths exceed national averages over time. 

• Students who enter the school with low or middle prior attainment outperform those from other 
schools nationally. However, students who are high prior attainers could still make more progress 
(grade 7+) and are a focus of the 2020-21 School Improvement Plan.   

• Results in English, Maths and Science in 2020 continue to exceed national outcomes. 



• Over the last three years, the progress 8 value for the open bucket has moved from negative to 
positive (+0.54 in 2020, +0.24 in 2019). This improvement is a direct result of the enhanced 
curriculum content and time that the 3 year KS4 has delivered. The first cohort to receive results 
following the 3 year KS4 were in 2018. 

• The progress of students with SEND (K) continues to be a strength of the school, this reflects our 
unwavering commitment to inclusion and support.  

• The progress of students receiving the Pupil Premium grant is improving, but remains a focus for 
development.  

• Current KS4 data indicates that headline results for 2021 are in line to equal or exceed 2019 results. 
• Current KS3 data indicates that students are on track to exceed national expectations in all Core 

subjects. 
Headline Figures 2020 Pupil Premium 2020 

● 76% 4+ in English and Maths (-2%) 
● 51% 5+ in English and Maths (+7%) 
● English (combined): +0.07 
● Maths: +0.18 
● Cohort P8 of +0.35 (+0.14) Att 8 51.4 (+1.9) 
● Progress 8 of PPG is 0.0 (-0.13 in 2019)  Att 8 43.9   
● Progress 8 of High Achievers +0.34 (+0.35) Att 8 61.1 
● Progress 8 of Middle Achievers +0.37 (+0.19) Att 8 43.4 
● Progress 8 of Low Achievers +0.31 Att 8 29.5 
● Progress 8 of Boys +0.27 (+0.25) Att 8 of 49.6 
● Progress 8 of Girls +0.64 (+0.27) Att 8 53.7 
● Progress 8 of SEND (E) -0.22  (K) +0.28 

Data for the cohort of 41 students shows: 
● 54% 4+ in English and Maths (-13%) 
● 34% 5+ in English and Maths (-9%) 
● English: 66% 4+, 49% 5+ 
● Maths: 59% 4+, 39% 5+ 
● Progress 8: 0.0 (+0.13)  
● Attainment 8: 43.9 45.2 (-1.3) 
 
 

 

Areas for Improvement  

• Raise attainment and progress, especially for disadvantaged students, students with SEN, boys and 
HPA. (2.5) 

• Raise attainment and progress in Computer Science, History, Graphics, and the Core subjects. (2.6) 

 

 


