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On boarding of the South African Water Chamber April 2021 
 
The Business Water Chamber is now going live and is ready for on boarding membership.  This brief explains 
where we are at the moment and helps to contextualise why the Water Chamber is necessary and the support of 
your company or as an individual through membership crucial in advancing South Africa’s water security through 
private sector participation. 
 
Our water sector is in disarray. Reports from the Auditor General show the extent to which the Department of 
Water and Sanitation has been rendered technically bankrupt and institutionally weakened. This speaks to a 
process of institutionalised corruption that has paralysed the service providers – consulting engineers, equipment 
manufacturers, system integrators, financiers – reducing many companies to a state of virtual collapse. This has 
hit South Africa at a time of crisis. That crisis is driven by complex external forces over which government has little 
direct control. Deep and protracted drought has exposed the vulnerability of local economies to the risk of 
endemic water scarcity in a climate rapidly changing but in unpredictable ways. Coastal cities downstream of 
major water users in the hinterland that now constrains their own developmental aspirations. Human health risk 
is growing by the day as the more than 825 wastewater treatment works (WWTW’s), mostly managed by 
distressed municipalities, are collectively discharging more than 4.3 billion litres of untreated sewage into rivers 
daily. Bulk water treatment plant run by large SOE’s are increasingly unable to process highly contaminated 
feedstock sourced from polluted rivers. Service delivery failures have now rendered Makhanda, Emfuleni, Maluti-
a-Phofung and Ugu paralysed, simply unable to generate viable solutions to their individual water crisis.  Then we 
have two new challenges of monumental proportions – COVID-19 and the looming fiscal cliff.  
 
The economy is in tatters, technical capacity is fractured, unemployment is growing and the fiscus is unable to 
fund the almost one trillion Rand needed to stabilize the water sector. Clearly this is in nobodies’ interest. What 
is needed is a Marshall Plan type of program designed to create an enabling condition for 5% plus economic 
growth to restore stability. That program has taken the form of the Public Private Growth Initiative (PPGI) that 
creates a platform for the sustained engagement between the public and private sectors in their mutual best 
interest. However, without water none of those economic development plans can amount to anything. Water is 
an economic enabler, so for every Rand spent in rejuvenating the sector, more than R4 is unlocked somewhere 
else in the economy. This multiplier is vital for sustained rejuvenation. This multiplier is unlocked in a circular 
economy where water is managed as a flux and used multiple times for different purposes and at different costs 
to different users.  
 
This is where the SA Water Chamber comes in. It creates a formal platform specifically for water and sanitation 
that to date exists as only chapters within larger business associations. Each have insufficient focus and outcomes 
as the lack of progress clearly underpin. Those entities engaging in the business of water service provision are able 
to rapidly deploy their skills and capacity into a range of programs aligned with the National Water Master Plan, 
and the National Planning Commission, topped by the current development of the Implementation Master Plan 
being driven by the SAWC with all the relevant public and private stakeholders. The water chamber is an 
aggregator of skills, technologies and capital, to be deployed in a structured way in the national interest. An NPC 
has been created and registered with three Directors tasked to create the shell structure as a legally compliant 
instrument. An interim Steering Committee has been created to drive the process as far as is needed to rollout 
that is mandated by the inaugural founders of water and sanitation sector private stakeholders gathering in 
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November 2019. The Chamber has been fully represented on the PPGI and presented to all formal partners 
including the Presidency, NPC, Treasury, WRC, COGTA, DTIC and DBSA as well as existing formal structures such 
as the SWPN and NBI. We have aligned with the Chemical Association (CAIA) who will become the front end of 
the on boarding process as they have the capacity we lack at present. This will ensure full legal accountability and 
good corporate governance as we become an island of integrity powerful enough to counter the culture of 
impunity that has paralysed our country. The on boarding process will be rolled out as follows: 
 
Step 1. Membership will be opened in one of two categories. 
 
Step 2. The interim constitution drafted as a point of departure and agreed by the founding members will be 
managed by a Constitutional Committee to be elected by the new membership, for full legitimization as soon as 
the on boarding process has been completed. The formal members will become the recognized participants in the 
drafting of the final constitution, which will define the way that the Chamber is structured going forward. Once 
the Final Constitution has been ratified, the Interim Constitution will fall away, having served its purpose.  
 
Step 3. As soon as the Final Constitution has been ratified, an Executive Committee will be elected and structured 
according to the rules defined in that document. At this state the Founding Directors will relinquish their positions 
and hand over the NPC to the duly elected Board of Directors.  
 
Step 4. Strategic programs already prioritized by the NPC, Presidency and DWS will be rapidly deployed with the 
DBSA as key implementing agent.  The preferred mode of deployment will be via SPV’s (Contracting framework) 
as these protect capital and create the formal structure needed to retain skills and rebuild capacity in our 
distressed municipalities and SOE’s.  
 

MEMBERSHIP DETAILS 
The intent of SAWC is to always work as the only wholly dedicated representative of private water and sanitation 

services industry alongside all relevant stakeholders in pursuit of the following objectives: 

• An aligned partnership with the public service, founded within an enabling legislative and institutional 

environment 

• Joint pursuit, in the national, provincial and local interest, of water and sanitation initiatives to advance 

technological innovation and modernisation of water and sanitation assets  

• Increasing private capital commitment to the water sector investments alongside government and 

independently for water users 

• Working with collaborators, legislators and other stakeholders to ensure long term investability, 

comprehensive localisation and job creation within the sector designed to unleash a multiplier across the 

entire economy that has to be water secure to accomplish the vision 

MEMBERSHIP OPTIONS  
Your participation would culminate into the development of the Water Economy working group, which would 
comprise representative leaders from the associated government institutions, members of the private sector in 
finance and investments, water technology, construction and water security advocacy groups and others as the 
group deems necessary from time to time. 
The steering Committee is considering the following membership options: 

1. Sponsor Membership 

2. Corporate membership 

3. Individual affiliate membership 
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Your participation would culminate into the development of the Water Economy working group, which would 
comprise representative leaders from the associated government institutions, members of the private sector in 
finance and investments, water technology, construction and water security advocacy groups and others as the 
group deems necessary from time to time. 
The current economic conditions emanating from the impact of Covid-19, have compelled SAWC to consider an 
unconventional approach to membership fees to accommodate companies that have been negatively impacted. 
Two options have been developed to address the current challenges and may be reviewed in the next year.  
 

1. Sponsor Membership 

Options 

• Payment of a reduced fee of R50 000-00 per annum instead of R100 000-00 or 

• Provision of professional resources to perform certain activities of SAWC as and when required to the value 

of R50 000-00 or 

• Provision of administrative resources to perform certain activities of SAWC as and when required to the value 

of R50 000-00 

• This includes company logo placement on the Home Page of SAWC website as is the norm 

 

2. Corporate membership 

Options 

• Payment of a reduced fee of R25 000-00 per annum instead of R50 000-00 or 

• Provision of professional resources to perform certain activities of SAWC as and when required to the value 

of R25 000 or 

• Provision of administrative resources to perform certain activities of SAWC as and when required to the value 

of R25 000 

• This includes company logo placement on the Home Page of SAWC website as is the norm 

 

3. Individual affiliate membership 

Options 

• Payment of a reduced fee of R5 000-00 per annum instead of R10 000-00 or 

• Provision of professional resources to perform certain activities of SAWC as and when required to the value 

of R5 000 or 

• Provision of administrative resources to perform certain activities of SAWC as and when required to the value 

of R5 000 
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We are being assisted by Enviro-One (Pty) Ltd in this process, their details are: 

Tel: +27 28 414 55289 & speak to Benoît 

Email: benoitleroy@live.co.za 
SA Water Chamber Bank account at Standard Bank is: 082779287 

Branch: Mall of Africa 

Branch code: 009006 

Branch code (electronic payments): 051001 

SWIFT address: SBZA ZA JJ 

For more information please visit our website: www.shttps://www.sawaterchamber.co.za   
 

Membership Form 
 
Company/individual Name: ………………………………… 
 
Contact Person: ……………………………… 
 
Telephone: …………………………… 
 
Email: ……………………. 
 
Select membership category: 
 

Sponsor  Corporate  Individual  

 
Main activities of company/individual: 
 
Resource type pledged to assist: 
 

Engineering  

Administration  

Institutional   

Finance  

Marketing  

Accounting  

Public Relations  

Other  

 
Please attach proof of payment and email to: benoitleroy@live.co.za  
 

http://www.shttps/www.sawaterchamber.co.za
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