
Dear Ajith  
 
Further to your conversation with my colleague Jane Meakin last week I am writing to let you 
have some details as to the process of collective enfranchisement and the likely cost.  
 
The Leasehold Reform Housing and Urban Development Act 1993  gives long lessees of a 
building  the right to purchase the building  provided  both they and the building  qualify to do 
so. One of the first things that I would need to do is to check whether you and your neighbours 
meet the qualifying criteria. I understand that there are two blocks of flats and they would both 
need to meet the qualifying criteria. 
 
I always recommend that the first thing that you do is to obtain a valuation so that you know 
what sort of premium you might expect to pay. I understand that you have some idea of the 
likely cost but if you need details of valuers then please let me know.  
 
Before the Notice is served you will want to consider whether you  want to enter into a 
Participation Agreement which is an agreement between you all setting out what you will each 
pay towards costs and premium and what happens in the event that any of you need to pull 
out of the process for any reason. You will also want to agree how the person funding the 
majority of the purchase will do that and how they will protect their interest.  
 
You will also need to set up a company to purchase the freehold. We can do that for you.  
 
Once that is done the first step is to prepare and serve Notice, known as a Section 13 Notice. 
Once the notice is served your landlord can ask that we deduce title to the flats in the building 
and will require access to each flat for their appointed valuer  so that they can prepare 
their  valuation report.  
 
Your landlord has a period of two months in which to respond to your Notice by way of Counter 
Notice. It is usual for a landlord to agree that you have the right to purchase the freehold but 
disagree as to the premium which you propose to pay.  
 
Once the Counter Notice is served then there is a period of time for your respective valuers to 
negotiate. If agreement cannot be reached before the end of six months after the date of 
service of the Counter Notice then you must make an application to the First Tier Tribunal 
asking it to determine the premium, terms of the transfer and costs. Failure to do so means 
that your claim is deemed withdrawn and you will not be able to start the process again for 
another year.  
 
A word about costs, as with the lease extension process you are responsible for your landlords 
reasonable legal and valuation fees but not for any of their  fees incurred in relation to the First 
Tier Tribunal.  
 
Costs  
 
I undertake the preparation and service of the Section 13 Notice for a fixed fee of £2500 plus 
VAT and disbursements.  
 
All work after that will be charged at my hourly rate of £310 plus VAT. I usually anticipate that 
I might spend approximately 7 – 9 hours on the matter. If an application needs to be made to 
the First Tier Tribunal then that will be charged at £600 plus VAT. If the matter proceeds all 
the way to a hearing then you can anticipate costs in the region of £7000 – 9000 plus VAT. 
Disbursements ( including Counsels fees) are extra.  
 



Although we are often required to make an application to the First Tier Tribunal in order to 
protect your position it is far less common for the matter to proceed all the way to a hearing; 
that is because both parties must pay their own costs and often those costs will outweigh any 
differences in premium.  
 
Our property department will consider whether there are any rights which will need to be 
included in the Transfer to you, they will negotiate on the terms of the Transfer and complete 
and register  the purchase for you. That work is undertaken at a fixed fee of £1000.00 plus 
VAT and Disbursements.   
 
Once you have purchased the freehold you will want to consider whether to extend your leases 
and we always recommend extending to 999 years at a peppercorn rent. There are cost 
benefits to doing that as soon as the freehold has been purchased. If your leases are in a fairly 
modern format with minimal changes to be made then I would recommend that they  be varied 
by a Deed of Variation and that would cost £500 plus VAT where the lessee has no mortgage 
or £650 plus VAT where you have a mortgage. If brand new leases are required then the cost 
will be £1000 plus VAT per flat.  
 
Our Company commercial department will set up the company for you and that is also a fixed 
cost of £1000 plus VAT and Disbursements. I will draft the Participation Agreement and that 
will also be a fixed cost of £750 plus VAT and Disbursements.  
 
 
I hope that this provides you with sufficient information at this stage but please do not hesitate 
to contact me to discuss further at the telephone.  
 
Yours sincerely 
 
Jane Canham 
 
 

 
 


