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Feedback and Marking Policy 
 

At Coppice Primary School, we believe that the feedback we provide to children about 
their work is a critical part of the learning process both as an AfL tool and as a means 
for celebrating achievement. Without feedback, children are often left unmotivated as 
their efforts are not recognised and are not sure how to improve their work. We believe 
that feedback can take many forms and the individual teacher should decide what form 
of feedback would have the greatest impact on learning. Teachers spend a lot of time 
marking and giving feedback. It is essential that feedback is as valuable as possible. 
This policy reflects our school’s vision of good practice when giving feedback.  
 
While providing feedback, teachers should consider the learning objective of the 
lesson. For example: If a lesson focuses on sentence openers, the marking should 
relate to whether the child has successfully used sentence openers successfully. Other 
comments can be added if the teacher feels this is appropriate.  
 
Feedback should be predominantly positive. Targets and suggestions for improvement 
should come after the success has been acknowledged. Children should never be left 
feeling their best effort was not good enough. Occasionally, feedback will be negative. 
However, this should only happen when a teacher knows a child has not tried to 
produce work of an acceptable standard. In these cases, it is reasonable to make a 
comment about the quantity or quality of work produced. If a child repeatedly does not 
complete work of an acceptable standard this could be an indicator of other underlying 
emotional or special educational needs. Methods for supporting these children should 
be implemented in consultation with the SENCO or BECO.  
 
Providing guidance on how to improve work (for example in the form of corrections, 
suggestions, a ‘wish’ or a target) is essential in helping children to move forward on 
their learning path. However, not every piece of work must have this. Sometimes, it is 
acceptable to simply celebrate good work.  
 
Marking can be done in any colour. What is written will affect the child not the colour 
in which it is written.  
 
Methods of feedback: 
 
Ticking – Some work can be ticked or crossed. Some teachers prefer to use a dot or 
another symbol if an answer is wrong. If a child is getting most or all of the questions 
wrong, it is acceptable to stop marking and just ask a written question that identifies 
this is an area that needs more support.  
 
Written Comment – Written comments should acknowledge success and, if 
appropriate, support children with their next steps. Some teachers will set this out as 
three stars and a wish but other formats can be equally effective. If a child is unable to 
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read any written comment independently, an adult should support them to read and 
understand the feedback.  
 
If the learning objective has already been recorded, it is not necessary to rewrite this 
in the marking.  
 
Marking codes – teachers are not expected to use codes when marking but if they 
choose to, they are to use the following codes to ensure consistency and avoid 
confusion.  

Marking code 
 
C = capital letter needed 
 
sp = spelling mistake 
 
// = new paragraph needed 
 
G = grammar error 
 
P = punctuation missing 
 
? = doesn’t make sense 
 
T = tense error 
 

  = missing word 
 
      = good work or sentence structure 
 
VF = verbal feedback 
 
WS = completed with support 
 

= congratulation sticker 
 

 = sticker 
 
= merit 
 

= target 
 

 
 

S 

https://www.google.co.uk/imgres?imgurl&imgrefurl=http%3A%2F%2Fwww.clipartbest.com%2Fclipart-KTjqR9bTq&h=0&w=0&tbnid=UTZhizwF883-dM&zoom=1&tbnh=216&tbnw=233&docid=X2kdOEJuagBrPM&tbm=isch&ei=C7oMVMiuCMHC7AbiyIH4Bg&ved=0CAIQsCUoAA
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 = next steps 
 
(February 2019) 
 
 
Highlighting – using a highlighter can be an extremely effective way of showing 
children what they have done well. This can be supported with a general comment 
(e.g., I have highlighted the places where you have successfully used the features in 
a play script/ I have highlighted your amazing openers). Some teachers may choose 
to use colour coding to show the different things they were looking for. 
 
Self Assessment – Ticking, written comments finding successes and next steps and 
highlighting can all be used by the children for them to self assess their work. Children 
need to be given time for this and need to be familiar with the methods first. Children 
can also use smiley faces, traffic lights, thumbs up/down to self assess their learning. 
Children from Year 2 onwards are expected to self-edit to improve their own work 
before a teacher sees it. They become the ‘first markers’ and are encouraged to check 
their work for errors and to use classroom resources, such as dictionaries and word 
mats, to correct spellings. Any corrections that a child makes at this stage will be in a 
purple pen to show it is independent.  
 
Peer Assessment - All of these methods can be used for peer assessment. Children, 
however, must be trained to do this and understand the reasons for highlighting more 
positives than areas for improvement. A caring and supportive ethos in the classroom 
is essential for this to work. Groupings for this type of assessment must be carefully 
considered.  
 
Verbal Feedback – Sometimes verbal feedback is more useful than written feedback. 
Verbal feedback can take many different forms. 
1:1 – Child sits with an adult to discuss their work.  
Peer – Children sit in groups or pairs and discuss their work. 
Class – Children may feedback their ideas or ‘best bits’ during a plenary. 
 
Link to target – A comment may be made which links directly to a child’s current 
target. This may tell a child that their target has been achieved, tell a child how they 
are progressing towards a target or set a new target for the child.  
 
Closing the gap question or comment – Sometimes teachers will write a question 
or a comment to encourage a child to think about how their work could be improved. 
How would you partition 73? What adjectives can you think of to describe the wolf? 
Sometimes a next step comment can be used to extend a child’s learning further. This 
is particularly useful if a child has achieved the learning objective easily. Children are 
expected to read and respond to the teacher’s marking, where appropriate, with a red 
pen.  
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Teacher Modelling - Teachers may choose to show the children how they could 
improve their work by providing an example. E.g. completing a maths question with 
annotations to show each step, up levelling a sentence in a piece of written work or 
adding missing punctuation.  
 
Stamps and Stickers – Teachers may use stamps or stickers to show they have 
looked at work or to show that work has been discussed. These may be used alone on 
a piece of work or alongside other types of feedback.  
 
Privilege cards – Privilege cards for good presentation may be awarded.   
 
Non-Marked work – some pieces of work will be completed independently to support 
teachers with summative assessment at the end of each term. It is reasonable for these 
pieces of work to be left unmarked. However, they should be kept separate from other 
work or a note should be made on them so that it is clear that the work is being used 
for that purpose.  
 
Observations – Teachers may make observations of the children during independent 
activities. They can then use these as a starting point for discussion with children about 
their learning, using appropriate questions, which are related to the observations 
made.  
 
Photographic Evidence – Photographs can be taken of a finished piece of work or at 
various stages during a piece of work/activity. These can then be used to prompt 
children’s thinking about their learning.  
 
Marking linked to the spelling policy – When focusing on spelling within writing, 
children should firstly be given the opportunity to write freely and be encouraged to use 
spelling strategies they know. This ensures that the child is still motivated to write and 
promotes independence when spelling. However, at the proof-reading stage, time 
should be given for checking any words the child is unsure of or unfamiliar with. When 
writing, children are encouraged to highlight these words by underlining them so that 
they remember to revisit them later. They should then be encouraged to use their 
spelling journal/wall and any other spelling strategy prompts that are available within 
the classroom environment. As teachers, our initial responses to a child’s piece of 
work, particularly at the drafting stage, should be related to the learning objective and 
content (Composition and Effect). We should be concentrating on the positive aspects 
of the writing. During the proof-reading stage, the teacher should identify an 
appropriate but manageable selection of incorrect spellings. These words could be 
written correctly on the page for the child to see.  
 
Staff at Coppice are free to use a range of methods to support learning in their 
classroom. Children should feel that their work is valued and know their teacher is 
excited to see the progress they are making. Therefore, it is important a range of 
marking strategies be used.  
 
It is not necessary for all books to be marked in the same way or in the same amount 
of detail. It is reasonable, for example, to pick a focus group of children each week 
whose writing is marked in more detail. It would also be appropriate to provide more 
detailed written feedback in one child’s book but to spend time talking to another child 
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about their work. All children should be receiving support to improve their work – this 
does not mean all the support will look the same.  
 
Children should be given time to read and respond to comments in their books.  
Feedback should be provided as soon after the work is completed as possible. Highly 
effective practice takes place in the foundation stage where feedback is given 
immediately. However, as the quantity of work-produced increases, this becomes more 
difficult.  
 
At times, it is appropriate for teaching assistants or other adults in a classroom to give 
feedback and mark work, particularly when they have been supporting a group. 
However, in these cases, teachers should be made aware of the progress made and 
feedback given either through discussion with the adult or by looking at the work 
produced.  
 
Implementation of this policy by staff will be monitored through work trawls and 
monitoring observations. 
 
This policy will be reviewed by the Leadership Team annually. It is next due to be 
reviewed in January 2023. 
 
 
  


