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WAR MEMORIAL PARK COMMITTEE  

Minutes – 2nd February 2022 

Present:  Cllr D Morris (Chairman), Cllr Edwin Jones (Vice Chairman); Cllr S Edwards; 

Cllr D Jones  

Observers: Cllr Gordon Hughes, Cllr M Wyeth, Adrian Roberts,  

Dr Ian Gardner (SCLCC - Consultant)  

Note  & Description Note Content Action 

This meeting was held online via Microsoft Teams 

WMP33. Item 1: 
Fire Evacuation 
Advice 

N/A  

WMP34. Item 2 – 
Apologies for 
Absence 

None  

WMP35. Item 3 – 

Declaration of 

Interests 

Cllr D Morris declared a personal and potentially prejudicial 

interest in matters relating to the Football Club as he 

serves as a member of the Club’s Management Committee. 

It was agreed that Cllr Morris would hand over the task of 

chairing the meeting to the Vice Chairman for Items 9 & 10 

on the agenda but would remain present as an observer. 

Although present as non-voting observers, Cllr M Wyeth 
and Adrian Roberts declared their respective interests as 
Chair of the Cricket Club and Secretary of the Bowls Club. It 
was agreed that for Items 9 & 10 all observers would be 
permitted to make representations, answer questions and 
give evidence relating to the Items pursuant to the Local 
Authorities (Model Code of Conduct) (Wales) Order 2008 
Schedule 1 Part III Para 14 (2) 

 

WMP36. Item 4  

Minutes of the last 

meeting – 19/1  

The minutes of the last meeting of the Committee had 

been circulated to all members of the Committee and to 

Town Councillors that attended as observers. No objections 

to the minutes had been raised with the Clerk prior to the 

meeting and it was therefore proposed by Cllr E Jones that 

the minutes be accepted. The proposal was seconded by 

Cllr S Edwards and agreed by all present. Cllr D Morris 

signed the minutes as a true and accurate record of the 

meeting on 19th January 2022. 

Clerk to arrange for 

copies of the 

approved minutes 

to be placed on the 

Town Council’s 

website 
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WMP37. Item 5 – 

Waste Disposal 

Contract 

Dr Gardner had circulated a further short report on the 

costs of emptying litter bins at the Park and on the results 

of contact with the County Council which had been invited 

to match the price of the alternative quote. Attempts had 

also been made to obtain a third quotation in line with 

Financial Regulation 11.1 (g) however this had been 

unsuccessful. The Committee noted the above actions and 

determined that the quote from Waste Managed Ltd be 

accepted and that a new contract for waste disposal be put 

in place from 1st April 2022 at a cost of £84 + VAT per 

month. 

Clerk to notify the 

County Council of 

the Committee’s 

decision and  

 end the current 

SLA 

 set up new 

contract with 

Waste Managed 

Ltd  

WMP38. Item 6 – 

VAT Advice 

Further to the discussions at the last meeting Dr Gardner 

had requested three quotations to provide VAT advice to 

the Council regarding the WMP. Quotations had been 

sought from OVW, SLCC and the Parkinson Partnership and 

two had been received – from OVW and the Parkinson 

Partnership. The Committee discussed the quotes and 

agreed to accept the quote from the Parkinson Partnership 

which was the lowest cost and also provided references 

and information on experience.  

Clerk to notify OVW 

and the Parkinson 

Partnership of the 

Committee’s 

decision 

WMP39. Item 7 – 

Park & Pavilion 

Premises Risk 

Assessment 

Dr Gardner had reviewed the initial risk assessment 

undertaken for the Park & Pavilion in August 2021 and had 

revised this to reflect current COVID guidance and the 

results of various H&S inspections. A copy of the 

assessment is also due to be considered by the Full Council 

on 9th February. 

Details of the potential hazards at the Park had been 

circulated to Members of the Committee and these had 

been incorporated within the draft without addition / 

revision. The Committee discussed the additional 

conditions to accompany the risk assessment so that the 

Council’s requirements for COVID 19 could be met by Park 

Users. It was agreed that the conditions would be adopted 

subject to 

 Pavilion users being provided with a small quantity 

of cleaning materials to facilitate the sanitisation of 

areas hired  

 Wall mounted hand sanitiser stations being 

installed  

 Risk assessments being required from 

organisations rather than from individuals and a 

proforma being offered to individuals to help them 

assess risks of their events at the Pavilion 

 

 

 

 

 

 

 

 

 

 

Dr Gardner to 

amend the risk 

assessment and re-

circulate 
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Having discussed the draft risk assessment, the Committee 

felt that it was not necessary to refer it to the H&S 

consultant responsible for the initial assessment in 2021. 

The Committee noted that the assessment would be issued 

to the Football Club in the coming days to assist the Club in 

preparing its own assessment before football matches 

hopefully resume at the Park on 19th February.  

WMP40. Item 8 – 

Pavilion Showers 

Dr Gardner had prepared a report on the configuration of 
the hot water system at the Pavilion and had included 
some initial observations from a Building Services Engineer 
on its capacity to supply hot water for the showers. There 
appears to be an issue regarding the amount of stored hot 
water and potentially the pressure of cold water at the 
incoming main. The two calorifiers at the Pavilion store a 
maximum of 440l of hot water and if nine showers are 
used in one relatively short time period – after a football 
match, hot water in the calorifiers is quickly depleted 
leaving an insufficient quantity for players at the end of the 
queue. The calorifiers take between 45mins and 2 hrs to 
heat new cold water when they empty and so an adequate 
supply of hot water for say 22-30 people (both teams plus 
referees and substitutes etc.) may not be possible. To 
provide enough hot water for this number of people using 
showers over a short time period a larger quantity of 
stored water is probably necessary (i.e. larger calorifiers) 
but any increase in the size of storage vessel needs to 
consider whether there is enough water pressure to enable 
the stored hot water to be displaced from the calorifiers. 

Cllr M Wyeth noted that it might be possible for the cost of 

any improvements to the showers (investigation costs and 

new equipment) to be included in the Green Communities 

Grant bid  

The Committee discussed the above and Adrian Roberts 

suggested that the gas servicing contractor – XGAS had 

suggested that some improvement in performance might 

be possible with water saving shower heads and a 

supplementary accumulator tank to hold hot water closer 

to the showers. It was agreed that the cost of new shower 

heads was likely to be low and this could be explored. Dr 

Gardner suggested that XGAS be asked to install these 

shower heads when they visit the Pavilion to quote for two 

new larger calorifiers. This was agreed. It was also agreed 

that Welsh Water be asked to provide confirmation of the 

water pressure at the Pavilion so that the need for any 

supplementary tank or water main can be further 

considered. 

 

Dr Gardner to 

contact XGAS to 

request quote for 

new larger 

calorifiers and to fit 

water saving 

shower heads 

Dr Gardner to 

contact Welsh 

Water to request an 

assessment of 

water pressure at 

the Pavilion 
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WMP41. Item 9 – 

Negotiation with 

Sports Clubs 

(iii)-Heads of Terms 

Dr Gardner has prepared 3x Heads of Terms to help the 

Council with the task of developing User Agreements for 

sports clubs in 2022/23. Two draft agreements had been 

sent to the Cricket Club and Bowls Clubs – the draft for the 

Football Club had not yet been send pending discussions 

on short term conditions for the Clubs return in 2022 being 

successfully concluded.  

Adrian Roberts acknowledged that the draft for the Bowls 

Club had been received but advised that the Club 

Committee had not yet considered the document. After 

the draft had been considered the Club would like to meet 

with the Committee / Clerk to discuss its observations. 

Adrian also raised the possibility of having a management 

agreement rather than a user agreement – and suggested 

that the Bowls Club could manage the Bowling Green for 

the Council. This possibility was noted by the Committee. 

Adrian advised that the Bowls Club spends around £1500 

per annum on the bowling green and this fact needs to be 

reflected in any fees that the Council proposes to charge. 

Cllr Mike Wyeth advised that the draft Heads of Terms was 

also to be discussed by the Cricket Club Management 

Committee and that feedback would be provided on the 

content once received.    

The Committee discussed sharing the three draft Heads of 

Terms with the sports club so that each club knew what 

basis the Park was to be used in the coming year. Adrian 

and Mike thought this would be a good idea when the 

drafts were close to being complete. It was also suggested 

that user agreements from other facility providers – such 

as Wrexham BC might be reviewed and used to help inform 

the final version of the Council’s own agreement.  

Dr Gardner highlighted the work involved in concluding the 

three Heads of Terms and in developing User Agreements 

and this was noted by the Committee. An update on 

progress was proposed for the Committee’s next meeting 

in March 

(i)-Letter from the Football Club 

Cllr Hughes reported back from the meeting that took 

place with Mr McNemara and Mr Lyons of the Football 

Club on 23rd January. The Committee considered the 

subsequent letter from Mr McNemara dated 25/1/22 and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk to conclude 

discussions and 

clarifications re 

Heads of Terms for 

sports clubs 
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agreed that 

 Dr Gardner had drafted the letter on behalf of the 

Committee and that the content had been 

approved by the Chair and Committee Members 

and the Chair of the Council before it was sent 

 The Committee was the relevant body to 

communicate with Park Users regarding fees and 

conditions of use 

 The tone of the letter was appropriate, business 

like and professional 

 The decision not to disclose confidential 

information on the fees paid by other clubs was 

correct and that it was noted that the Bowls Club 

Committee was considering whether the Club 

would consent to this information being shared 

with the Football Club 

 The Football Club had not replied to the 

Committee’s earlier letter of 26th November and 

had not addressed the substantive points in the 

most recent letter – other than to object to the 

proposed fees and tone of the correspondence. 

 The proposed conditions set out within the letter 

of 5th January remained appropriate save for the 

issue of fees (see below) and relaxation of rules on 

spectator numbers. 

It was agreed that Cllr Hughes and Cllr Morris would 

prepare a reply to Mr McNemara on behalf of the 

Committee and that this would be shared with all members 

of the Committee prior to being sent. 

(ii)-Fees for use of Park by Football Club (2021/22 season) 

The Committee carefully considered the content of 

MrMcNemara’s letter and the clarification that the fees 

charged to the Football Club in 2020/21 comprised a basic 

fee plus a contribution to the cost of the boiler. In the 

discussions on 23rd January, Dr Gardner had agreed that 

this would be drawn to the attention of the Committee and 

that the proposed fees for the remaining matches in 

2021/22 would be reconsidered. 

The Committee had been provided with examples of fees 

charged for football pitch and changing facilities hire in 

other locations including Bala, Vale of Glamorgan, 

Worcester and by several other Town Councils. Cllr D 

Morris advised that he had also done some independent 

 

 

 

 

 

 

 

 

 

 

Cllr Hughes and Cllr 

Morris to prepare 

reply to Mr 

McNemera on 

behalf of the 

Committee and 

circulate to all 

members of the 

Committee prior to 

issue 
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research into fees.  

Having regard to the clarification regarding the basic hire 

fee and additional contribution made by the Football Club 

in 2020/21 the Committee felt that hire of the pitch and 

Pavilion changing rooms / kitchen should attract a fee of 

£50 per game in 2021/22 which was a reasonable amount 

and less than charged by some local football grounds. As a 

gesture of good faith the Committee agreed to waive the 

proposed fee for reasonable use of utilities (hot water) for 

the remaining 4 games in the current season while further 

investigations are made into the capacity of the hot water 

system. 

 

Letter from Cllr 

Hughes / Cllr Morris 

to include 

confirmation of 

proposed conditions 

and fees for 

2021/22 season 

 

 

WMP42. Item 10 – 

WMP Pavilion 

Charges  

The Committee considered a report on its budget and 

target income for 2022/23 and suggestions for calculating 

fees for sports clubs and for use of the Pavilion. It was 

agreed that the Council would charge £15 per hour for use 

of the Pavilion until 31st March 2022 and that further 

consideration of fees for 2022/23 would be given at the 

Committee’s next meeting on 23rd March 

 

WMP43. Item 11 – 

Open Day Plans 

Deferred to next meeting Clerk to place item 

on agenda of March 

23rd meeting 

WMP44. Item 12 – 

Action Log 

The Committee noted that meter readings for electricity 

and water were required so that utilities accounts can be 

paid up to date by the end of end of March.  

Cllr Hughes to 

discuss with Llyr 

Jones 

WMP45. Item 13 – 

Any Other Urgent 

Business 

None  

WMP46. Date of 

Next Meeting 

Wednesday 23rd March 2022 – 7.00 pm. War Memorial 

Park Pavilion or Online Via Microsoft Teams 

 

 
The meeting ended at 9.30 pm  

 

 

APPROVED AS BEING A CORRECT RECORD BY: 

 

 

CHAIRMAN: ……………………………………… DATE: ……………..…… 

 

 

COUNCILLOR: ………………………………………………… 


