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Finance & HR Committee Minutes prepared by:   Chairman’s 
Dr Ian Gardner Consultant Support to the Town Council 07/01/2022  Initials 

 

FINANCE & HUMAN RESOURCES COMMITTEE MINUTES 
For 5th January 2022 – 7.00 pm War Memorial Park Pavilion 

Present:  Cllrs John Rostron, Edwin Jones (Acting RFO); Katrina Flanagan. Cllr Gordon Hughes 

(not a member of the Committee) and Dr Ian Gardner (Consultancy support)  

 No members of the press or public were present for the meeting 

Minute & Description Minute Content Action 

 

234. Item 1 - Fire 
Evacuation Advice 

Dr Gardner reminded those present of the fire 
evacuation arrangements for the Pavilion. 

 

235. Item 2 – 
Apologies for 
Absence 

Cllr C Derbyshire-Styles 
Cllr M Wyeth 

 

236. Item 3 – 
Declaration of 
Interests 

There were no declarations of interest for items on 
the agenda. 

 

237. Item 4 – Minutes 
of Last Meeting 
3/11/21 

Minutes of the Committee’s last meeting on 3/11/21 
had been circulated prior to the meeting and no 
corrections had been submitted to the Clerk. It was 
proposed by Cllr E Jones and Seconded by Cllr J 
Rostron that the minutes be approved. The Chairman 
signed the minutes as an accurate record of the 
meeting on 3/11/21 

Clerk to arrange 
for approved 
minutes to be 
loaded on the 
Council’s website 

238. Item 5 – Bank 
Reconciliations Q1 & 
Q2 & Q3 to 27/11 
2021 

Dr Gardner had circulated a detailed spreadsheet 
showing bank reconciliations for the first two quarters 
of 2021/2 together with the position as at 27th 
November. The position as at 31st December was not 
reported as bank statements were not yet available.  
 
Members noted the current position 
 
 

Chairman to sign 
bank statements for 
November 2021. 
 

Chairman to sign 
paper copies of the 
bank reconciliations 
for Q1 and Q2 to 
27/11. 
 

Clerk to report the 
Bank Reconciliation 
to Full Council on 
12/01/22 

239. Item 6 – Budget 
Monitoring and 
Forecast 2021/22 

Dr Gardner had updated the budget monitoring report 
and forecast for the period to 31st March. This 
included projected balances for the Council’s receipts 
and payments account.  
 
Members noted the current position 
 
 
 

Clerk to maintain 
tight budgetary 
control for the 
remainder of the 
financial year. 
 
Clerk to report the 
budget forecast to 
Full Council on 
12/01/22 
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240. Item 7 – Exercise 
of Electors Rights 
2020/2021 accounts  

Cllr G Hughes reported the arrangements that had 
been made to facilitate access to the Council’s 
2020/21 accounts. No electors had chosen to exercise 
their right to inspect the accounts this year. Cllr 
Hughes advised that pending the Clerk’s return to 
work he was holding the files that had been prepared 
and would hand these to the Clerk in due course. 

 

241. Item 8 – Internal 
Audit Report 
(2020/21 Annual 
Return)  

Members considered the Internal Auditors report on 
the 2020/21 accounts and the recommendations 
therein. Dr Gardner had updated the responses from 
the Council and had actioned all the 
recommendations for 2020/21. Some actions still 
remained outstanding from prior years and the 
Committee noted that the Internal Auditor would not 
be closing these until they had been resolved. 
 
The Clerk was requested to review the remaining 
outstanding recommendations on her return to work 
and to resolve these as soon as practicable. 

 
 
 
 
 
 
 
 
 
Clerk to review all 
outstanding Internal 
Audit 
Recommendations 
and resolve these as 
soon as practicable. 

242. Item 9 -  Asset 
Register 

Dr Gardner had circulated copies of the Council’s 
Asset Register which was currently divided into two – 
one for the War Memorial Park and a second for the 
remaining assets belonging to the Council. The 
Committee noted that Cllrs D Jones and L Davies were 
tasked by the War Memorial Park Committee with 
updating the War Memorial Park Register before 31st 
March 2022 and requested that the Clerk update 
details of all other Council assets on her return to 
work, including an inventory of Christmas Lighting and 
associated equipment. 
 
 
 
The Committee noted that the Council had adopted 
two telephone kiosks in Carrog and Glyndyfrdwy in 
2015 and that these would need to be added to the 
Council’s insurance policy. The Committee also 
queried whether war memorials in Carrog and 
Glyndyfrdwy might also be Council assets and 
requested that this be further investigated.    

Cllrs D Jones & L 
Davies to report 
progress on 
updating the WMP 
Asset Register to the 
Committee in March 
 
Clerk to complete 
the process of 
updating details of 
all other Council 
assets and report 
progress to the 
Committee in March 
 
 

Clerk to investigate 
ownership and 
responsibility for 
War Memorials in 
Carrog and 
Glyndyfrdwy 

243. Item 10 – War 
Memorial Park 
Accounting 
Arrangements 

Dr Gardner had circulated copies of advice from NALC 
procured via One Voice Wales relating to how the 
Council should properly account for income and 
expenditure at the War Memorial Park. Archival 
research into the past financial practices of the 
Council – dating from 1931 had also been circulated 
and both confirmed that the Council could include 
income and expenditure on the War Memorial Park 
within its own accounts and that separate accounts 

 



Page 3 of 5 
 

 
Finance & HR Committee Minutes prepared by:   Chairman’s 
Dr Ian Gardner Consultant Support to the Town Council 07/01/2022  Initials 

(such as those relating to Charity Trust Funds) were 
not required. This position had been shared with the 
Council’s Internal Auditors and the Charity 
Commission and was also likely to be discussed as part 
of the External Auditors review of the Council’s 
2020/21 accounts. Dr Gardner reminded the 
Committee that the Council’s 2022/23 budget had 
been prepared on the basis that income and 
expenditure for the War Memorial Park would be 
included within the Council’s accounts and so further 
revisions to the format of the budget did not appear 
to be necessary – unless the advice was disputed by 
the Charity Commission or the External Auditor. 

244. Item 11 – Bank 
Mandate, Electronic 
Banking & Signatories 

1. Bank Mandate 

It was agreed that Cllr E Jones would be added to the 
current bank mandate as a cheque signatory. 

2. Electronic Banking 

The committee discussed the benefits and risks 
associated with using HSBC’s electronic banking 
facility and concluded that the Council should use this 
subject to certain safeguards: 

1. The main user would be the Clerk 
2. Secondary authorisation of transactions 

(payment and transfers) should be created if 
possible 

3. Existing bank mandate cheque signatories plus 
Cllr E Jones and Cllr M Wyeth should be set up 
as secondary users 

3. Business Card 

The Committee noted that the Clerk had been forced 
to use her own personal credit card and PayPal 
account for some transactions, the costs of which 
were then reclaimed as expenses. This prevented the 
Council from recovering VAT and placed the Clerk in 
unfair position. It was therefore agreed that the 
Council would apply for a Business Debit Card and that 
the Clerk would be authorised to use this for 
transactions up to the value of £1000.  

 

4. Viking Account 

The Committee discussed the benefits and risks 
associated with having an online account for 
stationary and other office equipment for use by the 
Clerk and concluded that the Council should apply for 
such an account as soon as possible. It was noted that 
the above account had a 30 day free credit period and 
that VAT could be reclaimed for purchases as the 
account and invoices would be in the Council’s name. 

 
 
Clerk to update 
bank mandate to 
remove Cllr C Jones 
and add Cllr E Jones 
 
Clerk to apply for 
access to HSBC 
Electronic Banking 
facility – subject to 
the protections 
detailed in 11(2) 

 
 

 
 
 
 
 
Clerk to apply for a 
HSBC Business Card 
with a limit of £1000 
and this to be used 
for transactions for 
which the Clerk 
would currently use 
her own personal 
credit card and 
PayPal accounts 

 
 
Clerk to apply for a 
Viking Online 
account in the name 
of Corwen Town 
Council 
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5. BT Telephone and Internet Account 
 
The Committee noted that the Council’s mobile 
telephone appeared to be linked to the Clerk’s 
personal BT telephone and Internet account. As a 
consequence the Council could not claim VAT on calls 
or monthly rental / internet charges. It was therefore 
suggested that the Chairman discuss the above 
arrangements with the Clerk on her return to work 
with a view to making changes that would protect the 
Council and achieve VAT recovery. The question of 
internet access at the WMP Pavilion was also 
discussed and the Committee requested clarification 
of how this was funded. 
 

6. NEST Pension Account; Gas and Electricity 
Accounts (WMP) 
 

The Committee noted that the login ID and passwords 
for the above accounts were all held only by the Clerk 
and in her absence the Council could not access 
messages, statements or the like. It was agreed that 
on her return to work the Clerk would prepare a log / 
schedule of accounts that she maintained on behalf of 
the Council and that login ID’s and passwords would 
be documented and a copy held by the Chairman of 
the Council and the Chair of Finance & HR. 

 
Cllr G Hughes to 
discuss the Council’s 
telephone and 
internet 
arrangements with 
the Clerk on her 
return to work, 
including seeking 
clarification on the 
costs of internet 
access at the WMP 
 
 
Cllr G Hughes to 
discuss login ID’s 
and passwords for 
accounts where the 
Clerk is the only 
person with access 
and request a 
schedule of such 
accounts be 
prepared by the 
Clerk and login / 
password 
documentation to 
be recorded as 
described in 11(6) 

245. Item 12 – 
Receipts and 
Payments Format for 
Annual Accounts 

Arising from the Internal Auditor’s 2020/21 and 
2019/20 reports the Committee considered the 
benefits of adopting a Receipts and Payments format 
for its annual accounts. Currently the Council’s annual 
expenditure is under £200k and is likely to be less 
than this amount for the foreseeable future so an 
exemption can be claimed from the requirement to 
prepare accounts on an income and expenditure 
basis. Dr Gardner circulated the relevant extracts from 
One Voice Wales’s ‘Practitioners Guide’ (2019) and 
explained that Receipts and Payments format would 
be simpler for the Council, Clerk and Internal Auditors. 
Dr Gardner advised that Harold Smith Accountants 
had been asked to provide a quote to support the 
Clerk with the end of year process including re-stating 
the 2020/21 accounts and that costs of around £200 
might be expected for this service. The Committee 
considered the Internal Auditors recommendations 
and the content of the Practitioners Guide and felt 
that moving to a Receipts and Payments basis for the 
Council’s annual accounts was preferred. This should 
however be discussed with the Clerk as Responsible 
Financial Officer when she returns to work and her 
views along with those of the Committee should be 
reported to Full Council in due course. 

 
 
 
 
 
 
 
 
 
Clerk to consider the 
benefits or 
problems associated 
with adopting a 
Receipts and 
Payments approach 
to the 2021/22 
accounts. The 
Committee’s views 
and those of the 
Responsible 
Financial Officer to 
be reported to Full 
Council before 31

st
 

March 2022. 
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246. Item 13 – 
Frequency of 
Meetings of the 
Committee 

The Committee discussed the current frequency of its 
meetings and the requirement under the Council’s 
Financial Regulations for audits to be undertaken 
quarterly. This was not a particularly clear or well 
drafted regulation as the Councils Internal Auditors 
undertake an annual audit and it would not be 
proportionate or practical to ask them to carry out 
quarterly audits. The Committee felt that this was an 
area for specific review when the Financial 
Regulations are updated. Pending the above review, 
the Committee felt that bi-monthly meetings would 
suffice and that the scheduled meeting in February 
might be postponed. The Committee was keen to 
receive feedback from the Clerk as Responsible 
Financial Officer on the necessity for more frequent 
meetings and requested that the Clerk prepare a 
timetable of items for consideration by the 
Committee at particular times of the year (e.g. grants) 
and that this be used to inform the frequency of 
meetings in the next municipal year. 

 
 
 
 
 
 
 
 
 
Clerk to postpone 
the February 
Committee 
meeting and 
prepare Clerk 
prepare a 
timetable of items 
for consideration 
by the Committee 
at particular times 
of the year 

247. Item 14 – Health, 
Safety & Environment  

Dr Gardner reminded the Committee that the 
Committee’s Terms of Reference required that Health, 
Safety and Environment be a standing item for all 
agendas of the Committee. 
 
Arising out of this discussion Dr Gardner asked for 
feedback on the proposed method of updating the 
War Memorial Park Pavilion Covid / Premises Risk 
Assessment. It was agreed that a draft assessment 
would be prepared by Dr Gardner and that this would 
then be reviewed by Chris Jones, the consultant that 
carried out the original assessment in August 2021. 

Clerk to ensure 
that Health, Safety 
and Environment 
be included as a 
standing item for 
all future agendas 
of the Committee 
 
Dr Gardner to 
revise Covid risk 
assessment for 
the WMP Pavilion  

248. Item 15 – Any 
Other Urgent 
Business 

None  

249. Date and Time of 
Next Meeting  

Wednesday 2nd March 2022. 7.00 pm.  
Corwen War Memorial Pavilion, unless the Council 
decides to hold this meeting online via Microsoft 
Teams 

 

 The meeting ended at 9.00 pm  

 

APPROVED AS BEING A CORRECT RECORD BY: 

CHAIRMAN: ……………………………………………………………DATE: ……………..……………………………………….. 

COUNCILLOR: ……………………………………………………………………… 


