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WAR MEMORIAL PARK COMMITTEE  

Informal Meeting Notes - 24th November 2021 

Present:  Cllr Debbi Jones, Cllr Edwin Jones,   

Cllr Gordon Hughes, Cllr M Wyeth, Dr Ian Gardner (SCLCC - Consultant)  

Note  & Description Note Content Action 

This was an informal meeting of the Committee. Although five Members were formally nominated to 

serve on the Committee in November, only two attended the meeting. Cllr G Hughes is not a member 

of the WMP Committee. In view of the above Members discussed the option to cancel and re-arrange 

the meeting or continue as an informal meeting. It was unanimously agreed that the meeting should 

continue on an informal basis and that notes should be prepared with any proposed formal actions 

being subject to ratification at the next (formal) meeting of the Committee. 

01. Item 1: Fire 

Evacuation Advice 

Cllr D Jones explained the fire evacuation arrangements to 

all present 

Ensure Fire 

Evacuation advice 

continues to be  

provided at each 

future meeting 

02. Item 2: Election 

of Chairman for the 

Meeting 

Members of the Committee were invited to elect a 

Chairman for the Informal Meeting. Although not a 

member of the Committee, as the meeting was an informal 

one, Cllr G Hughes was proposed by Cllr E Jones and 

seconded by Cllr D Jones. Cllr G Hughes was consequently 

appointed as Chair for the meeting. 

 

03. Item 3 – 

Apologies for 

Absence 

Cllr Chris Jones had tendered his resignation as a Town 

Councillor and was not in attendance. Members of the 

Committee noted the reasons for his resignation, thanked 

him for his service and wished him well for the future. 

Cllrs Lisa Davies and Daf Morris were not present. Cllr 

Morris submitted his apologies to the Chair immediately 

before the meeting. 

 

 

04. Item 4 – 

Declaration of 

Interests 

As the meeting was an informal one and no decisions or 

recommendations would be formally taken, no members 

would have a Prejudicial interest in any items on the 

agenda. Cllr M Wyeth was in attendance as an observer 
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and did not have a Prejudicial interest as he is not a 

member of the Committee. 

05. Item 5 – Notes 

of Informal 

Meeting on 27/10 

Notes of the informal meeting held on 27th October had 

been presented to Full Council on 10th November and had 

been received as an item of information. Members of 

Council requested that copies of the draft notes be 

published on the Council’s website. Dr Gardner advised 

that the Council’s contractor ACS Ltd had been asked to 

publish the notes on 13th November however they have 

still not been published. 

The notes were considered by all present to be accurate 

and the Chair signed a copy as a true record of proceedings 

on the 27th. 

Clerk to chase up 

requests to publish 

minutes on CTC ‘s 

website 

06. Item 6 – Update 

from the WMP CIO 

Meeting   

Cllrs G Hughes, D Jones and M Wyeth are Trustees of the 

WMP CIO. Cllr Hughes provided Cllr E Jones with a 

summary of the meeting which had taken place earlier in 

the evening. An update on the legal position regarding the 

WMP had been provided to the 7 CIO Trustees present 

who had unanimously felt that the CIO was no longer 

required and should be wound up.   

 

07. Item 7 – WMP 

Pavilion Premises 

Licence 

Cllr Hughes advised that in the meeting preceding this 

meeting, the CIO had agreed to transfer the Premises 

Licence for the Pavilion to the Town Council.  

Clerk to complete 

relevant paperwork to 

transfer the licence and 

pay the fee of £23. 

08. Item 8 – WMP 

Insurance 

Item 8(a) 

Dr Gardner advised that the Council’s insurance broker had 

confirmed that only one insurance policy was required and 

that the policy taken out for the Committee for the Time 

Being of the War Memorial Park – the CIO policy could be 

cancelled. 

Item 8(b) 

The Insurers had advised that the Groundsman requires 

separate insurance as a contractor to the Council. Cllr 

Hughes to advise the Groundsman that the Council will 

meet the additional costs of his insurance but this must be 

obtained before 31st March 2022 when the Council’s policy 

is renewed. 

The Committee noted that the Groundsman was providing 

a valuable service and was being very supportive to the 

Council and the Chair while the Clerk was absent. The 

Committee wished to record its thanks for the above. 

 

See actions for Clerk 

on CIO meeting 

notes 

 

 

Cllr Hughes to 

advise Groundsman 

of the position re 

his insurance 
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09. Item 9 – 

Negotiation with 

Sports Clubs re 

User Agreements 

Item 9 (a) 

Cllr Hughes advised that work had started to document the 

needs and wishes of sports clubs so their requirements 

could be included in User Agreements for 2022/23. 

Working draft Heads of Terms had been sent to the Bowls 

Club and the Cricket club and that the purpose of these 

documents had been explained. Dr Gardner added that the 

documents were in no way complete and the Committee 

should not treat the example from the Bowling Club as a 

finished article as there was still work to do to clarify how 

the Clubs use the facilities and how the Council should 

reflect this in any future agreement.  

Cllr M Wyeth observed that he had received the draft 

Heads of Terms for the Cricket Club and that he felt the 

process that was being followed was very business-like.  

Item 9(b) 

Cllr Hughes advised the Committee that he had received 

two pieces of correspondence from the Football Club 

which hoped to return to use the Park in early February. 

The first e mail was from Martin Lyons and the Chair had 

responded on 3rd November by explaining that work to 

resolve the legionella risk associated with the showers had 

now been completed however further work to make the 

shower floor and walls safe to use was still a matter to be 

resolved and that this needed to be discussed with the 

Football Club before the showers could be used. In his 

response Cllr Hughes Chairman also explained that the 

Council needed to discuss and clarify the Club’s position as 

a user of the park and their insecurity of tenure which 

could be an issue for their Tier 3 and Tier 2 licences. Cllr 

Hughes explained that in his response to the e mail from 

Martin Lyons he had stated that the Council wished to help 

the Club avoid problems with their Licences but that clarity 

was required on this matter and on the issue of the legal 

basis on which the stand has been built on property not 

owned or leased by the Club. A meeting had been offered 

with Mr Lyons to try to resolve the above . Cllr Hughes also 

explained that the Club had not paid any fees this year 

even though they had used the Park for several games 

before deciding that they would play some of their home 

games in Bala. A response from Mr Lyons had not been 

received however Mr McNamara who was now the 

Chairman of the Club had sent e-mails to Cllr Hughes on 

12th and 17th November – the first querying the process by 

 

Clerk to continue 

developing Heads of 

Terms with Bowling 

and Cricket Clubs 

and to prepare the 

same for the 

Football Club when 

they engage with 

the Council 
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which the Council appointed solicitors to advise them 

regarding the War Memorial Park and correspond with the 

Football Club when they were planning to use the Park in 

August 2021. Mr McNamara had been supplied with an 

account of how the solicitors were appointed and under 

what authority and the costs of their work had also been 

disclosed. Subsequently, Mr McNamara wrote on 17th 

November indicating that he would be the Council’s main 

contact with the Football Club and that he would be happy 

to meet with the Council to discuss the position above. 

In response to Cllr Hughes briefing the Committee 

members present suggested that the full Committee, Cllr 

Hughes and Dr Gardner meet with Mr McNamara on 8th 

December at 7.00 pm. Members of Committee who were 

present, together with Cllr Hughes asked Dr Gardner to 

write to Mr McNamara explaining the legal position again 

and spelling out the need for a User Agreement which 

reflected the advice the Council had received on the 

Charitable status of the Park 

 

 

 

 

 

 

 

Dr Gardner to 

prepare a letter to 

the Football Club 

inviting them to 

meet with the 

Committee on 8th 

December. 

10. Items 10-13 In view of the absence of a quorum these items were 

deferred until the next scheduled meeting of the 

Committee. 

 

11. Date of Next 

Meeting 

The date of the next meeting was agreed as Wednesday 8th 

December  

 

 The meeting ended at 8.35 pm  

 

 

  



 

5 
 

Appendix – War Memorial Park Committee Terms of Reference 

WAR MEMORIAL PARK COMMITTEE 

Terms of Reference and Delegated Authority 

1.0 Terms of Reference 
 

1.1 To oversee all operational aspects of the Council’s management of the War 

Memorial Park (‘the Park’) other than those matters reserved to Full Council 

1.2 To oversee the administration of the War Memorial Park Charity (No. 524282) 

making recommendations to Full Council in respect of strategic matters concerning 

the Council’s role as Charity Trustee for the Park. 
 

2.0 Delegations & Reserved Matters 
 

2.1 The Full Council authorises the War Memorial Park Committee under section 101 of 

the Local Government Act 1972 to 
 

2.1.1 Set charging policies and amounts for users of the park – both annually and 

on an ad hoc basis and ensuring that receipted invoices are issued to 

individuals and organisations hiring the park and pavilion 

2.1.2 Incur expenditure within the budgetary limits authorised by Full Council and 

propose future estimated income and expenditure levels to enable the Full 

Council to set a balanced budget and levy a Precept each year.  

2.1.3 Agree and issue general and specific terms of use for the park and the 

pavilion and enforce compliance with the same 

2.1.4 Procure and appoint (on behalf of the Council) contractors, consultants and 

professional advisers to support the ongoing management of the park 

2.1.5 Procure and appoint (on behalf of the Council) suppliers of electricity, 

water, gas and other services relating to the management of the park 

2.1.6 Apply for (on behalf of the Council) temporary event licences, premises 

licences, broadcast, music and other licences required at the park 

2.1.7 Review operational arrangements for health and safety; take appropriate 

steps to ensure the safety of Council staff, contractors and members of the 

public and at least annually, report to Full Council on such matters.  

2.1.8 Receive and consider safety reports and inspections and procure works or 

services to address any recommendations that can be met within the 

expenditure limits authorised by Full Council 

2.1.9 Receive financial and operational reports from the Town Clerk including 

2.1.9.1 management reports concerning all matters at the park 

2.1.9.2 progress reports concerning action plans 

2.1.9.3 quarterly budget reports  

2.1.9.4 bank reconciliations for bank accounts and budgets relating to the 

park 

2.1.9.5 internal audit reports concerning financial management of the park 

2.1.10 Consult with park users, stakeholders and the general public regarding all 

matters concerning the park 

2.1.11 Communicate with park users, stakeholders and the general public 

regarding all matters concerning the park 
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2.2 Matters Reserved to the Full Council include 

 

2.2.1 Amendments to the Terms of Reference and delegations to the park 

committee 

2.2.2 Membership of the park committee including nomination of elected and (if 

appropriate) co-opted non-voting members 

2.2.3 Any  strategic matter that the Council is required to consider in its capacity 

as Charity Trustee – including  

 

2.2.3.1 the acquisition or disposal of charity assets (for which consent from 

the Charity Commission may be required) 

2.2.3.2 any planning permission or proposed physical development at the 

park 

2.2.3.3 easements, wayleaves or other legal permissions relating to the 

park  

2.2.3.4 considering and agreeing to conditions associated with grants or 

other funding where such conditions attach to the park  

2.2.3.5 applying for Charitable relief in respect of business rates at the park 

2.2.3.6 formal approval of annual returns and accounts for submission to 

the Charity Commission or other relevant bodies  

2.2.3.7 all official correspondence pertaining to the park, between the 

Council and the Charity Commission  

 

2.2.4 Procuring insurance cover for the park and the selection of appropriate 

insurance providers having regard to Council’s other insurance obligations 

and the advice of the park committee 

2.2.5 Ensuring that the park Committee and Council comply with VAT rules and 

regulations pertaining to the park 

2.2.6 Ensuring that the park Committee and Council comply with all statutory 

requirements in respect of health and safety, sustainability and 

environmental protection   

2.2.7 Employing, training and dismissing Council staff working at the park 

2.2.8 To set an annual budget for the park, the management of which shall be 

undertaken by the Committee 

 

3.0 Membership and Quorum 

 

3.1 The Committee shall have a membership of five Councillors who (subject to any 

declarations of interest) will be entitled to vote on matters concerning the park. 

3.2 The Committee may have up to three non-voting Cop-opted members appointed by 

Full Council 

3.3 Membership of the Committee (after initial members are appointed) shall be 

determined at the annual meeting of the Full Council 

3.4 All members of the Committee shall attend training on matters relevant to the 

governance of the park including responsibilities of the Council as Charity Trustee, 

and manager of land and non-domestic premises. 

3.5 The quorum of meetings of the Committee shall be three voting members 
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4.0 Meetings & Minutes 

 

4.1 Meetings of the Committee shall be held at least quarterly and more frequently if 

called by the Town Clerk or Chair of the Committee 

4.2 The Town Clerk will provide advice and administrative support to the Committee 

4.3 Proceedings of the Committee will be recorded as minutes which will be submitted 

to the next Full Council for information, ratification or decision as appropriate 

 

Terms of Reference  

Approved - Full Council 13th October 2021 

 

 

 

 

 

 


