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 MINUTES FINANCE and HR COMMITTEE MEETING 
for 2nd October 2019 7.00pm Sports Pavilion 

present: Cllrs Gordon Hughes (Chairman), Andy Ballard, Chris Jones and John Rostron (from 19.20). Clerk Philomena 
Hearn 

F111. Apologies for absence: Carole Derbighshire-Styles 

F112. Absentees: none 

F113. Declaration of Interests statement taken as read. 

F114. Declaration of personal or prejudicial interests in items of business itemised on the Agenda:  - none 

F115. Public Participation Session. – none present 

F116. Questions to the Chairman or Clerk – none received.  

F117. To approve the last Minutes of the Finance Committee: Approved unanimously. ACTION: PH 

F118. Actions report from these Minutes:  All actions completed, except publication of Register of Interests. GH 

suggested that scanning each document in and saving as PDF, though time consuming, would be the only 

acceptable way to do this fairly. ACTION: PH 

F119. Council Budget:  Clerk/RFO report: an update of the budget had been emailed in advance but the meeting 

went through each item thoroughly and looked briefly, in preparation for next month’s meeting to set 2020/21 

budget, where more money may be needed or where savings might be made. Clerk explained the variances 

expected. It was agreed that removing the October 2018 budget previously set made the document simpler 

and just to rely on the updated budget approved at council from May to proceed in future. CJ requested clarity 

once and for all that any income from Cemeteries should remain in the Cemetery budget for running expenses 

and maintenance according to the Terms of Reference set in 2017 by David Rose as there are running costs to 

the Chapel of Rest and the cemeteries and that this income SHOULD always be ring fenced. He also wanted it 

made clear that when ever the income was put in the budget that it is made clear that this is NOT a fixed sum, 

as it is dependent on the health and “fashion” for burial or cremation and cannot be taken for granted as a 

“regular” income, and is only ever an estimate. PH assured him that the Internal and External auditors have 

agreed this and that they understand this.  CJ requested that we dramatically increase the budget for legal 

expenses with the various asset transfers that are in the pipeline for the Council from DCC. The meeting 

agreed. ACTION: RFO to put a draft budget together for next Finance meeting in November to then be 

tweeked and passed on to Full Council for November full council meeting 

F120. To review: 
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a) Statements:  At this juncture JR arrived- As they had only arrived in the post today the Chairman had not had 

time to go through them with the RFO and proposed to do so this coming Sunday if the meeting approved. 

Affirmative ACTION: PH and GH 

b) Bank reconciliation: As above. RFO passed the statements round for inspection. 

c) Invoices, receipts and payments: RFO presented copies of the Payment plan and the grant proposal costs which 

again had been sent in advance to the committee by email. The meeting went through the breakdown of Clerk’s 

expenses and RFO explained where each part of the invoices are covered in the budget. Likewise, with all the 

other invoices for payment. Approved for Full Council Agenda next week. ACTION: PH add to agenda 

F121. Final report on External Audit: The meeting wished it to be recorded that they were very pleased with the 

outcome and that the Clerk had obviously worked very hard, and put a lot of hours in way over that of her 

contract to get us through the Audits relatively unscathed and that all the recommendations by the Internal 

auditor were now in place for the rest of this year.    ACTION: PH and GH to go through the new Financial regs 

for Wales and make sure that we compliant with all of them too. 

F122. War Memorial Park funds for: repairs and maintenance for Play Park surface + safety evacuation 

requirements applied for. CJ gave some updates and background from CR&M committee meeting previous 

week. Some discussions over how we get past what seems to be a impasse. It was agreed that as Town Council 

is the landlord that it is the landlords duty to take charge of the situation and at this juncture these are urgent 

and safety related repairs.  AB stated that there needs to be a warranty against flood damage. And that in 

future we look at these types of claims through the proposed CIO structure. The CIO should create a better 

form of management and communication between tenant and landlord.  JR wanted it known that he now feels 

reassured that the CR&M committee and CWMP forming this CIO jointly as equal partners will relieve a great 

deal of the pressure on the CWMP Exec. The meeting felt that it could safely recommend these payments to 

full council to pay direct to the contractors – the matters for the doors will be attended to by the same 

contractor who has already fitted the front door and because of both the urgency and the fact that he has 

AUGUST/SEPT -19 1146.06 6876.34 558.59 6317.75
Premier Landscape (September cut) Cemetery maintena 192.00 1152.00 192.00 960.00
ACS website 20.75 124.50 0.00 124.50
Philomena Hearn Clerks Expenses 127.05 762.29 0.00 762.29
One Voice Wales Training 40.00 240.00 0.00 240.00
SLCC Training/books 10.00 60.00 0.00 60.00
Sep-19 389.80 2338.79 192.00 2146.79

0.00 0.00
CWMP play park 416.67 2500.00 416.67 2083.33
CWMP Fire Exit doors 550.00 3300.00 550.00 2750.00
Total Grants 966.67 5800.00 966.67 4833.33
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done half of the work previously that there is no need for three quotes nor will be there any need to put out to 

tender. It is basically to complete a job already started. With the play park it is the same scenario and three 

quotes will not be necessary as it is a repair to the existing surface by the original supplier. Plus again it is a 

matter of urgency before further floods and damage occurs. The meeting proposed to accept that Corwen 

Town Council, as landlords of the Park, would pay direct to the contractors for remedial works as quoted by 

CWMP executive and that the Town Council would supervise and inspect on completion. CTC would reclaim 

the VAT. ACTION: PH put on agenda for recommendation to full council next week. 

F123. HR 

• Training Update: GH ran through his proposal for Code of Conduct Training. There was some discussion as Cllr 

Marsden wished to change the schedule of training that he had proposed to full council last month for one on 

Budgets and Finance. CJ stated that due to recent developments in Council that it is Code of Conduct, and with 

particular relevance to our own Standing Orders and Code of Conduct, that would be most beneficial to 

Councillors at this time. JR added that as GH would be delivering these courses it is up to him to decide where 

he feels most comfortable, and to start with the basic one first.   

GH commented on the progress that the Clerk was making with her CiLCA training and that he was very happy 

that we would have a well-trained clerk at the end of it as this is the aim of Welsh Assembly Government to get 

all Local Councils in Wales to be part of an accreditation scheme.  

• Register of Interest:  dealt with earlier. But it brought up the latest emails that were shared by the Vice 

Chairman to all council members re conflicts of interest and to quote “ Philomena…..On the subject of recent 

developments, I would caution you to be very careful about including in the minutes phrases which might bring 

the Council into disrepute and to be very sure of your facts when reporting alleged conflicts of interest. It is not 

appropriate for the Clerk to comment on conflicts of interest unless it is a matter for Standards, Yours sincerely, 

Jane“  PH wanted to clear up that her minutes were a precis of the report from Norman Jones, and the 

discussion in the room, not in any way her personal opinion. Also, that as Clerk it is actually exactly what her job 

is – to remind Councillors of their statutory duties and powers. Some discussion ensued as to the approach, and 

to the reply made by Councillor Hughes. It was decided for the Finance and HR committee to put together a 

joint response to Cllr Marsden. CJ stated that It would appear that the Vice Chair does not accept that the 

present Chairman is still the Chairman and that the roll of Vice Chair is clearly stated in Standing Orders 16/17 

she does not understand the issues with regards to round robin emails and that if she has a singular issue with 

the present Clerk - that this is not the first time and is also not the way that the Cllr should go about it. It was 
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added by the Chair that there are clear policies for the Council and councillors to follow for employment issues 

and for bullying, vexatious complaints and for chain of complaints. All complaints for employment should be 

addressed by the Clerk’s line manager, who is the Chairman of Finance and HR. JR agreed to compose a 

response that the rest of the committee would have input to and to approve. CJ reminded everybody that all 

matters should be discussed openly in council meetings and not in this manner. “A ”ping-pong” of emails does 

not help anybody.” ACTION: Finance and HR committee to deal with the issues as HR is part of their ToR. 

F124. Clarification of “new” bank account details: RFO brought the now defunct check books as she needed it 

minuting that all remaining unused cheques, under the name of Cyngor Bro Corwen, in these books need to be 

shredded. AB recommended taking a note of the last written cheque in each account. All agreed ACTION: PH 

can now tear out all remaining blank cheques and strike through the stubbs (GH will counter sign the stubbs 

and witness the destruction, on Sunday during Bank reconciliation meeting) 

F125. Date of next Finance/HR Committee Meeting:  6th November 2019 at 7.00pm in Corwen Sports Pavilion.  

APPROVED AS BEING A CORRECT RECORD BY:                                    

                                               

CHAIRMAN: ………………………………………………………………………            DATE: ……………..……… 

 

COUNCILLOR: …………………………………………………………………………………………… 

 

ACTION REGISTER:                                                                              Responsibility:  Date: 

Min no ACTION  done yes  or n
o 

NOTES 

F 117 File in doc retention file and publish on website PH    
F 118 Scan and Put register of interest and training 

record of each individual councillor on website 
PH    

F 119 Do draft budget for November meeting PH    
F 120 Review bank statements and bank rec plus counter 

sign invoices 
PH/GH   SUNDAY 

F 120c)  Add approved schedule of payments to agenda PH   Full council 
F 121 Make sure that CTC are finance regs compliant PH/GH    
F 122 Add payments for WMP remedial works to agenda PH   Full Council 
F 123 Put response from HR element of committee JR   Full council 
F 124 Destroy redundant cheques correctly PH/GH   SUNDAY 
F 125 Put next meeting in diary PH    
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