
	

	
	
	
	

The seven arts – leadership for times of 
uncertainty and rapid change 
	
By Luis Costa 
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We’re living in times of uncertainty and significant rapid change. 

Social and economic variables are shifting rapidly, client expectations and behaviours have 
become unpredictable, our people and teams are emotionally weary and concerned about the 
near future, our partners and business ecosystems are stressed, we’re questioning our 
business models and our strategic plans are no longer valid. 

Our world and the communities we belong to will be very asymetric into the near future and we 
will need to adapt quickly and naturally into situations and realities that we have never faced 
before. 

This “New Normality” will look and feel like many things, but it will definitely not be normal. 

We will face many new challenges on this journey (we are already facing them!)… there will 
also be many opportunities! 

This new world asks for a new type of leadership! Leaders that are centered in their essence, 
clearly connect with who they are and the deeper meaning of those around them. Leaders who 
listen, who are empathic, who collaborate and who communicate in completely different ways 
that what we have been traditionally taught. Leaders who live with uncertainty and rapid 
change naturally and engage others on a journey of discovery to deal with current challengs 
and embrace solutions to future opportunities. 

This renewed type of leader masters the seven arts! 

As a leader, these are the seven arts to deal with an environment of uncertainty, clients, 
people, partners and an ecosystem that are going through a process of redefinition. 

 

	
	



	

	

	

3	

© 2020 luis costa - confident ial 
 

The	Art	of	Conversation	
Through	conversation,	we	connect	and	build	relationships.	The	best	systems,	products,	services	or	
processes	will	never	replace	the	power	of	a	robust	conversation.	Conversation	is	at	the	core	of	doing	
business	and	at	the	centre	of	any	relationship.	And	yet,	we	live	in	a	world	where	we	don’t	seem	to	have	
time	to	sit	down	and	have	a	conversation.	

Through	the	art	of	conversation	we	seek	to	understand…	we	exchange	points	of	view…	and	we	build	
new	perspectives.	

Conversation	is	one	of	the	building	blocks	to	building	relationships	and	developing	mutual	trust.	

The	Art	of	Empathic	Listening	
Communication	is	key.	We	spend	years	learning	how	to	read	and	write,	and	years	learning	how	to	
speak.	But	what	about	listening?	What	training	do	we	do	that	enables	us	to	listen	and	to	deeply	
understand	another	human	being?	Probably	none!!		

When	you	are	in	a	conversation,	do	you	listen	with	your	own	autobiographical	filter?	Or	do	you	listen	to	
actually	understand	the	speaker?	Most	people	seek	first	to	be	understood.	They	want	to	get	their	point	
across.	And	in	doing	so,	they	ignore	the	other	person	completely.	Why	does	this	happen?	Because	most	
people	listen	with	the	intent	to	reply,	not	to	understand.		

We	need	to	stop…	and	learn	to	listen	to	understand	the	other…	and	not	listen	to	reply.	Only	when	we	
truly	understand	the	other	can	we	reply	in	a	meaningful	way.	

When	I	say	empathic	listening,	I	mean	listening	with	intent	to	understand.	I	mean	seeking	first	to	
understand,	to	really	understand.	It's	an	entirely	different	paradigm.	Empathic	(from	empathy)	listening	
gets	inside	another	person's	frame	of	reference.	You	look	out	through	it,	you	see	the	world	the	way	they	
see	the	world,	you	understand	their	paradigm,	and	you	understand	how	they	feel.	

The	Art	of	Storytelling	
Stories	can	change	the	way	we	think,	act,	and	feel.	They	can	form	the	foundations	of	an	entire	culture,	
and	they	have	the	power	to	break	down	barriers	and	turn	bad	situations	around.	Stories	can	capture	our	
imaginations,	illustrate	our	ideas,	arouse	our	passions,	and	inspire	us	in	a	way	that	cold,	hard	facts	often	
can't.	Stories	can	be	powerful	business	tools,	and	successful	leaders	use	them	to	engage	their	teams.		

When	we	tell	a	story	well,	it	can	create	an	intense,	personal	connection	between	our	audience	and	our	
message.	Effective	stories	can	change	our	opinions,	they	can	inspire	us	to	achieve	goals	that	we	didn't	
think	were	possible,	and	they	can	show	us	how	we	can	change	things	for	the	better.	

Great	storytellers	know	that	a	powerful	story	is	only	part	of	what	inspires	people	to	listen.	The	best	
storytellers	are	also	the	best	listeners.	Brush	up	on	your	active	listening	skills,	and	give	others	your	full	
attention	when	they	tell	a	story.	

When	you	tell	a	story,	you	create	an	experience	for	your	listeners.	Appeal	to	all	five	senses;	don't	just	
tell	them.	

And	most	of	all,	it's	important	to	be	authentic.	Use	stories	that	tell	other	people	more	about	who	you	
are,	and	why	you're	here.	Great	storytellers	share	their	purpose	and	their	passions	through	their	stories.	

The	Art	of	Simplicity	
Simplicity.	A	beautiful	word.	A	word	that,	by	its	mention	alone,	creates	a	sense	of	relief	in	this	very	
uncertain	world.	Simplicity	is	a	value	most	would	agree	is	something	worth	striving	for.	But	so	often	it	
seems	hard	-	if	indeed	we	have	time	to	think	about	it	at	all.	

And	that’s	where	the	problem	starts.	Simplicity	doesn’t	just	‘happen’.	In	fact	without	conscious	effort,	
nothing	is	simple	and	complexity	is	almost	certain	to	happen.	

Our	modern	world	generates	complexity	very	fast.	It	doesn’t	encourage	simplicity.	Did	you	ever	see	
anyone	advertising	a	television	with	fewer	features?	Or	a	software	vendor	offering	a	product	
downgrade’?	
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We	ultimately	have	two	choices:	We	can	be	swept	along	on	this	wave	of	complexity,	working	harder,	
faster	and	with	less	control	as	we	try	to	fit	everything	in.	Or	we	can	make	a	conscious	decision	to	
simplify	our	businesses	and	our	lives,	to	start	peeling	away	the	unnecessary	and	getting	back	to	basics.	

It’s	easy	to	make	things	complex.	It’s	an	art	to	make	them	simple.	

The	Art	of	Visioning	
In	an	uncertain	world,	the	mastery	of	visioning	has	become	an	art.	It’s	the	ability	to	integrate	a	set	of	
complex	and	fast	changing	variables…	and	it’s	also	the	ability	to	bring	feeling	and	intuition	into	the	
process	that	makes	visioning	today	a	truly	complex	exercise.	

Mastering	the	art	of	visioning	has	become	a	multifaceted	art	that	integrates	various	disciplines	and	
many	new	paradigms.	In	facilitating	a	process	of	visioning,	we	need	to	be	able	to	paint	pictures,	tell	
stories,	generate	energy,	provoke	passions,	see	possibilities,	identify	opportunities,	co-habit	with	
uncertainty,	create	dynamic	environments	that	are	adaptable,	make	shifts	and	transformation	a	natural	
part	of	the	process.		

Visioning	is	no	longer	static.	The	art	is	no	longer	a	picture	of	a	plausible	future.	The	paradigm	has	shifted	
from	a	“picture”	(static)	to	a	“video”	(dynamic)	and	the	art	of	visioning	has	been	transformed.	

The	Art	of	Capturing	Hearts	and	Minds	
More	than	roles,	we	deal	with	human	beings.	People	have	agenda.	They	have	multiple	agenda.	They	
have	expectations.	They	have	expectations	at	multiple	levels.	In	their	interactions	and	relationships,	
there	are	complex	human	dynamics	that	we	need	to	both	understand	and	integrate	into	our	
approaches.	In	our	role,	we	need	to	capture	the	full	person	in	order	for	the	processes	to	be	sustainable	
and	real.	Capturing	the	full	person	means	hearts	as	well	as	minds.	We	cannot	dissociate	people’s	
professional	agenda	from	their	personal	agenda,	because	they	go	hand-in-hand.	Understanding	this	
interdependence	and	finding	the	integrated	solutions	is	the	essence	of	the	art	of	capturing	hearts	and	
minds.		

The	Art	of	Shifting	Energy	and	Commitment	
Bringing	a	process	from	darkness	into	the	light	and	energising	it	is	a	key	to	transformation,	and	to	
mobilizing	people	and	engaging	them	with	a	new	reality.	Generating	sustainable	commitment	and	
transforming	it	into	action	is	another	key	aspect	of	transformation.	How	we	shift	energy	and	
commitment	in	the	room…	how	we	shift	it	throughout	a	process…	how	we	do	it	sustainably…	and	how	
we	manage	its	fluctuations…	how	we	engage	and	re-engage…	how	we	deal	with	multiple	agenda	with	
different	levels	and	types	of	commitment…	this	is	the	essence	and	the	art	of	shifting	energy	and	
commitment.	

 
About Luis Costa 
	

Luis Soares Costa is a Portuguese American who lived and worked 
in the USA, Canada and in London before moving to Barcelona. 
After spending 25 years in the USA (a product of American 
Universities and a Partner at a strategic consulting firm in the 80s), 
Luis became a trusted advisor to CEOs, C-Level Executives, 
Business Owners, top talent and Top Management Teams in a 
number of the major global companies (including a significant 
number of Fortune 500), innovative companies operating in new 
ecosystems and dynamic family owned businesses. He is a coach 
and advisor to senior partners in Professional Services Firms and 
Law Firms.  

Luis also brings innovation and recognised expertise as 

• a designer and facilitator of corporate and team events, 
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• a high performance team builder,  

• a transformation tpecialist, and 

• a senior leadership and top talent trainer and developer,  

Over the past 39 years, Luis developed extensive expertise in a number of areas and is invited 
to speak regularly at conferences, senior management and leadership offsites and other 
corporate events. He is also invited as subject matter expert to provide thought leadership to 
various types of events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and spends most of his 
time collaborating with clients throughout Europe, North and South America and Asia Pacific.  
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HOW TO REACH US 
 
Please connect with us through 
coach@LuisSoaresCosta.com 
 
You can visit us at: 
LinkedIn: Luis Costa – coach · facilitator · speaker 
Website: www.luissoarescosta.com 


