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…And so came a Tsunami of Transformation… and the “lockdown” and a new normality… 

The coaching sessions with CEOs and C-level executives have continued… about 80 sessions 
in the past few days with executives from all around the globe… and whereas before face-to-
face and virtual sessions were blended… now they’re all virtual. What has changed? The 
topics on the table became very focused very quickly… 

These are the four key questions that have been on the table throughout these sessions… 

 

How do we quickly set up a protocol to deal with a crisis situation of this 
magnitude? 
Did it surprise me that senior executives were too focused on the day-to-day, micro-managing 
way too much and not delegating enough? Not really! But I also found tremendous willigness 
and plasticity to adopt “new ways of being” and “new ways of doing” very quickly in order to 
deal with the situation. 

What became clear? The importance to focus on the essential: 

• the need to connect and communicate with our clients, our people our shareholders 
and our partners at a moment when everyone is living a uniquely traumatic experience 

• the need to take care of our people in some very practical ways and to guarantee 
continuity 

• the need to adjust our corporate DNA (our culture) (our vision, our values and rituals, 
how we make decisions, how we negotiate conflict, how we communicate, how we 
lead, how we build and sustain relationships) quickly so that it continues to be the 
cements that bring us together and sustain “our way of being and doing things”… but 
now  in a virtual environment 

• the need to quickly evaluate and simplify our business arquitecture (policies, 
processes, systems, structure and technology) so that it enables business continuity in 
a virtual environment 

• the need to connect with and engage with our business ecosystem (our partners, our 
suppliers, government and regulators, our competitors, think tanks and learning 
institutions, etc.) to quickly understand how to continue creating value in this new 
normality 

• the need to redefine how we generate value, both quantitative and qualitative value, 
that are now being affected by a tsunami of transformation 

 

How do I shift my leadership style to lead in a virtual environment in 
crisis? 
People are looking for security and to trust their leaders at a time of great uncertainty! 

Executives have quickly become aware that they were doing a lot of management and 
significantly less leadership. And by this I mean 

• We manage things. Management is a science! Things don’t feel, don’t think. They’re 
stable and they do what we want… and when they don’t we reset them. Management 
is about “doing”! 

• We lead people. Leadership is an art! People feel and think… they are and they do. 
They’re unstable and they shift from moment to moment. They’re deeply affected by 
their environment… and we can’t reset them. Leadership is about “being”! 

So… senior executives are becoming very aware very quickly that it is not so much about what 
you do… it is absolutely about who you are! 
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Some of the practical leadership characteristics that have been coming out for the virtual 
leader include 

• the ability to define a clear picture of the foreseeable future 

• being genuine 

• letting others speak first… and listening empathically 

• asking good questions 

• talking straight and talking about things… particularly the hard things 

• following through on commitments 

• being dependable 

• extending trust to others 

• bringing fun and a good environment into the fold 

 

How do I structure the day-to-day virtually with my Management Team 
and ensure they’re cascading a way of “being” and “doing” to the rest of 
the organization? 
Most Management Teams… and the rest of the teams throughout the organization have not 
been used to operating virtually. It has not been a part of organizational culture and most 
companies were not ready to embrace it… policies, processes, systems, structures or 
technology were way too complex and not ready to embrace the simplicity that the virtual 
reality requires. 

And from one day to the next we were all working virtualy… 

And so the question keeps coming up… how do I make things work sustainably in practical 
terms? 

Beyond the obvious…  

• organize regular videoconferences with the team  

• have one-to-one with members of the team 

• have a clear agenda 

• define projects and enable virtual teams 

• focus on objectives and results… and not on tasks and time 

• coach your people… coach your people… coach your people… 

a few key things have been coming out 

• keep things simple by practicing the art of simplicity 

• listen… listen… listen… by practicing the art of empathic listening 

• don’t just talk to your people’s intelects… reach out and engage their arts by 
practicing the art of capturing hearts and minds 

• have great conversations… full of meaning and real substance by practicing the art of 
conversation 

• when things get low (and they will get low)… help people re-energize and reconnect 
with their commitment by practicing the art of shifting energy and commitment 

• reach into all those wonderful stories and anedoctes that help people connect to the 
meaning of “why we are” and “what we’re doing” by practicing the art of storytelling 
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• and help people to regain some trust and security by giving them some clarity about 
the  possible future by practicing the art of foreseable visioning 

 

How do I help my people who are on “lockdown” to deal with this type of 
situation and structure their lives and relationships in productive ways? 
The expectation is that most people will be on “lockdown” at least 4 weeks! 

Some live alone! Some are now reconnecting with their partners whith whom they are being 
forced to spend 24/7 with! Some have their kids running around the house while attempting to 
do home office! And most importantly, many will become emotionally strained as the days in 
lockdown go on and on… 

And what is the responsibility of the leader in helping his/her people living through this 
situation? How can the leader help? 

The most practical and useful help is to visualize a routine to sustain team members through 
their day-to-day in lockdown. Helping people to visualize DOs and DON’Ts. Being practical 
and using a lot of common sense. Simple and practical things will include 

• shower and get dressed 

• have an agenda 

• have an exercise routine (use online resources to support you) 

• meditate (there are great online apps to support you; exs.: Calm, Headspace) 

• think through your menus and eat light and balanced for a lockdown situation 

• connect with friends and family virtually through videoconference (exs.: Skype, Zoom, 
House party, etc) 

• read 

• etc… 

 

Coaching sessions will continue (and I’m delighted to have a conversation with any of you… so 
please reach out if you feel I can be of assistance)… and I will continue to bring you some 
updates as the focus shifts and changes throughout this very challenging period (but also a 
moment filled with possiblity and opportunity). 

 
About Luis Costa 
	

Luis Soares Costa is a Portuguese American who lived and worked 
in the USA, Canada and in London before moving to Barcelona. 
After spending 25 years in the USA (a product of American 
Universities and a Partner at a strategic consulting firm in the 80s), 
Luis became a trusted advisor to CEOs, C-Level Executives, 
Business Owners, top talent and Top Management Teams in a 
number of the major global companies (including a significant 
number of Fortune 500), innovative companies operating in new 
ecosystems and dynamic family owned businesses. He is a coach 
and advisor to senior partners in Professional Services Firms and 
Law Firms.  

Luis also brings innovation and recognised expertise as 

• a designer and facilitator of corporate and team events, 
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• a high performance team builder,  

• a transformation tpecialist, and 

• a senior leadership and top talent trainer and developer,  

Over the past 39 years, Luis developed extensive expertise in a number of areas and is invited 
to speak regularly at conferences, senior management and leadership offsites and other 
corporate events. He is also invited as subject matter expert to provide thought leadership to 
various types of events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and spends most of his 
time collaborating with clients throughout Europe, North and South America and Asia Pacific.  
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HOW TO REACH US 
 
Please connect with us through 
coach@LuisSoaresCosta.com 
 
You can visit us at: 
LinkedIn: Luis Costa – coach · facilitator · speaker 
Website: www.luissoarescosta.com 


