
	

	
	
	
	

Re-aligning our organizational priorities in 
times of uncertainty and rapid change 
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Understanding What Is Happening Around Us 
Life as we know it is being transformed at a vertiginous pace and is producing deep 
successive waves of transformation… and these “tsunamis of transformation” will, by no 
means, slow down. 

Disruption is the new normal… and change is no longer gradual. It has become an exponential 
Tsunami of Transformation. What used to be dumb and disconnected… is now wired and 
intelligent! 

Today, more than ever, CEOs, business owners and their senior teams live in a VUCA (volatile, 
uncertain, complex and ambiguous) world that, often, challenges them beyond their current 
levels of understanding. 

Speed, clarity, fitness, leadership, flexibility, trust, agility…are words more often used to 
describe world-class athletes than an organization’s leader or its teams. Given the complexity 
and uncertainty of the world we live in, we can no longer operate within our comfort zones. In 
fact, there are no comfort zones anymore in this type of environment. 

In organizations that are complex, global, diverse, rich in experiences and ultra dynamic, we 
can no longer expect that senior leadership and its teams be prepared to respond to the 
continuous and complex daily challenges. To be resilient and live without comfort zones, 
senior executives and their teams must constantly assess the context they operate in, their 
skills, knowledge and development needs, and must ensure they are able to cope productively 
and timely with an environment that is in constant transformation. 

This is where CEOs become a key piece of the puzzle. Through their conversations with their 
senior teams, teams and stakeholders, CEOs become partners in a “real play” thought-
provoking and creative process which inspires them to “connect the dots”, maximize their 
personal and professional potential, and look for answers and solutions to the complex 
business issues they are currently dealing with. 

Through a robust transformation process, we co-create, collaborate, disrupt, construct, 
generate value, and we continue to transform our business. 

 

Focus your energy and collective intelligence on three key 
pillars 

In this moment of uncertainty when 
we are dealing with continuous 
“tsunamis” of transformation, we 
need to focus our energy and 
collective intelligence. We need to 
get practical in order to produce 
results.  

We need to align ourselves around 
a simple framework that enables us 
to focus our energy, our 
conversations and our actions. We 
like to keep it simple.  

• 01 – we ADJUST – 
we’re focusing on adjusting our 
“ways of being” and “ways of 
doing” from “old reality” to “new 
reality” 

• 02 – we ANTICIPATE – 
we’re focusing on continuously anticipating current and upcoming challenges and 
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shifting beyond the current by deepening our ability to trust, collaborate, communicate 
and generate value across our team and with our business ecosystem 

• 03 – we INNOVATE – we’re focusing on practical innovation and on re-inventing 
key components of our business and operating model  

 

 Build, implement and adjust a dynamic RoadMap and MineMap 
In most cases, our strategic plan is no longer valid. Given the environment of uncertainty that 
will accompany us for the forseeable future, we need a dynamic RoadMap and MineMap that 
can be collectively built by the team, easily understood by all stakeholders and, above all, 
easily adjusted eith each subsequent wave that challenges us. 

To build this RoadMap and MineMap, we will not look at the business, the organization and the 
team through their functional silos. We have a new and much more dynamic way of 
interpreting what who we are and what we do. This framework gives us clarity, a common 
language to address strategic issues and a powerful synchronicity between the elements and 
across the team. 

We explore six elements  that will inform our collective intelligence and reflection and help us 
create a way forward 

• Experience - provides valuable insights into the experience of our clients, our 
people, our shareholders, our providers, and other stakeholders throughout our 
business ecosystem. Uncertainty and the New Reality will obviously affect the 
experience of others in their process of interacting with us and our organization. We 
need to understand how their experience shifts and how we need to adjust the various 
pieces of the organizational puzzle in order to optimize their experience with us. 

• Business Ecosystem - is so much more than the organization’s traditional 
market. It brings together a multitude of valuable players (even some unlikely players) 

that come together to 
integrate the 
organization’s value 
generating model. The 
Business Ecosystem 
brings together 
competitors and suppliers, 
competitors with their own 
clients and suppliers, 
suppliers with their own 
clients and competitors, 
professional and trade 
associations, government, 
regulators, lobbies, 
learning institutions, 
innovation incubators… 
and so much more… 
Understanding the extent 
of our business 
ecosystem is key to 
understanding the extent 
of its value generating 
potential in what we are 
trying to achieve. 

• People - are the drivers of any business, not just in the way they own the process, 
but most importantly in the way they re-invent themselves and redefine change into 
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new and challenging situations. Their Perceptions and Experiences are key to 
embedding change across the organization sustainably. How we shape these 
perceptions and experiences fast tracks change, not just into the organization, but 
throughout its business ecosystem. 

• Building our specific culture – a new DNA - blends eight powerful 
ingredients to create a common language. It creates a playing field that is embraced 
by all members of the organisation. The Corporate DNA becomes the cements upon 
which the team builds its story. In a matter of speaking, the DNA is the common thread 
that runs through all members and creates a unified sense of purpose. The ingredients 
of the DNA Framework are (1) Vision, (2) Values and Behaviours, (3) Communication 
Model, (4) Decision Making Model, (5) Leadership Model, (6) Diversity Model, (7) 
Relationship Model. 

• Architecture – including Processes, Policies, Systems, Structures, 
and Technologies - are the simple, but necessary, side of organization. We say 
“simple” because we are dealing with “things” and, as such, defined, changed and 
implemented by people. It must be dealt with in context of the rest of the model and 
understanding and adjusting the impacts it generates in other areas of the model. 

• Value Generation - In this New Reality, with new challenges and new 
opportunities and potential, we also look to redefine the way value is generated across 
the business ecosystem. Value generation in a context of uncertainty focuses on the 
duality of quantifiable and qualifiable value. 

And finally we define the way forward… 

• Our Dynamic RoadMap and MineMap - provides a clear and unifying 
direction through a strategic narrative. A strategic narrative is a unique type of story. It 
talks about who we are, where we’ve been, where we are, and where we are going. It 
describes how we believe value is generated and what’s important in our relationships. 
It explains why we exist and what makes us unique. Our story will inspire our people, 
excite our partners, attract our clients, and engage influencers. The story is concise 
but comprehensive. It’s specific but with room to grow. It transmits our vision, 
communicates our strategy, and embodies our DNA. Our strategy is dynamic and 
forever adapting to the shifting environmentand is anchored in:  

o the RoadMap – sets clearly where we’re going and how we’re going to get 
there – and  

o the MineMap – sets the mines and obstacles that we will encounter in the 
journey and sets way to resolve and avoid them 

 
About Luis Costa 
	

Luis Soares Costa is a Portuguese American who lived and worked 
in the USA, Canada and in London before moving to Barcelona. 
After spending 25 years in the USA (a product of American 
Universities and a Partner at a strategic consulting firm in the 80s), 
Luis became a trusted advisor to CEOs, C-Level Executives, 
Business Owners, top talent and Top Management Teams in a 
number of the major global companies (including a significant 
number of Fortune 500), innovative companies operating in new 
ecosystems and dynamic family owned businesses. He is a coach 
and advisor to senior partners in Professional Services Firms and 
Law Firms.  
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Luis also brings innovation and recognised expertise as 

• a designer and facilitator of corporate and team events, 

• a high performance team builder,  

• a transformation tpecialist, and 

• a senior leadership and top talent trainer and developer,  

Over the past 39 years, Luis developed extensive expertise in a number of areas and is invited 
to speak regularly at conferences, senior management and leadership offsites and other 
corporate events. He is also invited as subject matter expert to provide thought leadership to 
various types of events and think tanks.  

He works interchangeably in English, Spanish, Portuguese and French and spends most of his 
time collaborating with clients throughout Europe, North and South America and Asia Pacific.  
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HOW TO REACH US 
 
Please connect with us through 
coach@LuisSoaresCosta.com 
 
You can visit us at: 
LinkedIn: Luis Costa – coach · facilitator · speaker 
Website: www.luissoarescosta.com 


